Agenda FINANCE COMMITTEE February 18, 2026

7:00 PM Aldermanic Chamber
1. ROLL CALL

2. PUBLIC COMMENT

3. COMMUNICATIONS

10.

11.

From: Amy Girard, Purchasing Manager

Re: Personal protective equipment for firefighters in the amount not to exceed $35,000 funded from
General Fund/ 68- Other Expenses

From: Amy Girard, Purchasing Manager

Re: Nashua Police Department Roof Replacement in the amount not to exceed $788,975 funded from
Capital Projects/ 54- Property Services

From: Amy Girard, Purchasing Manager

Re: Owner’s Project Manager Services in the amount not to exceed $44,756 funded from Capital
Project/54- Property Services

NEW BUSINESS — RESOLUTIONS
NEW BUSINESS — ORDINANCES
TABLED IN COMMITTEE
RECORD OF EXPENDITURES
GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

ADJOURNMENT



City of Nashua

Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060 (603) 589-3330

Fax (603) 594-3233

February 11, 2026
Memo #26-131

TO: Mayor Donchess
Finance Committee

SUBJECT: Personal protective equipment for firefighters in the amount not to exceed $35,000
funded from General Fund/ 68- Other Expenses

Please see attached communications from Nathan Armstrong, Deputy Chief, dated February 6, 2026 for
project specific details related to this purchase. Below please find a summary of the purchase approval
request:

ltem: Seven (7) sets of personal protective equipment to include a firefighting
jacket, pants, boots, helmet, gloves, safety vest and a high visibility game jacket

Value: $35,000

Department: 152 Fire Rescue

Vendor: Bergeron Protective Clothing

Fund: General Fund/ 68- Other Expenses

Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be

procured through cooperative intergovernmental purchase agreements with
other governmental jurisdictions

Nashua Fire Rescue, and the Purchasing Department respectfully requests your approval of this contract.

Regards,

Amy Grrard

Purchasing Manager

Cc: N Armstrong
K Conde
T Cummings



Nashua Fire Rescue

www.nashuafire.com

Nathan Armstrong

Deputy Chief

Administrative Office Group 3 Shift Commander

177 Lake Street, Nashua, NH 03060 (603) 594-3645
FAX (603)594-3654

ArmstrongN@NashuaNH.gov

To:  Chief of Department Steve M. Buxton
From: Deputy Chief Nathan Armstrong

Re:  PPE Procurement

Date: February 6, 2026

Chief Buxton,

I'am requesting permission to move forward with the procurement of seven (7) sets of

Personal Protective Equipment (PPE) from Bergeron Protective Clothing of Epsom, NH.

The quoted price for the seven (7) sets is not to exceed $34,006.71 including shipping.
One set of PPE includes:

Globe Firefighting Jacket
Globe Firefighting Pants
Globe Firefighting Boots
Cairns Helmet

Majestic Gloves

Safety Vest

Hi Vis Game Jacket

The seven (7) sets will be issued to Nashua Fire Rescue 2026 FFOP’s as their PPE
compliment.

Respectfully,

Nathan Armstrong
Deputy Chief




BEREE-ﬁaN

PROTELNIVVE LI OTHING

a limited liability company

QUOTATION

No. : [ 217970

Doc. Date : 02/12/2026

Payment Terms : NET30

1024 Suncook Valley Hwy., Unit 5-D Valid Until: ~ 03/12/2026
Epsom NH, 03234
TEL: 603.736.8500
www.BergeronProtectiveClothing.com

Customer PO:

Salesperson : Jackson Hillsgrove

Page : Page 1 of 2

Bill To Ship To:

Nashua NH Fire Rescue Deputy Chief Nate Armstrong
City of Nashua -Accounts Payable Dept 177 Lake St

PO Box 2019 Nashua NH 03060-0306
RE: NFR

Nashua NH 03060

BERGERON PROTECTIVE CLOTHING is currently a vendor on the Massachusetts State Contract PSE01,

Vendor VC0000525976

Lesnever, Schrader, Holmes, Farrar, Jacques, Teague, Wanjohl

Quantity Style

Description Unit Price

Your Cost

7

~ N

DC7LMB

1BA1TP
ENDFSP
N1BA307

197XX3

FC7LMB

Globe G-Xcel Jacket, Pioneer, FreeFAS 1,587.00

Color: Black
Trim Color: Lime Yellow

Glide Ice 2 Layer Thermal Liner

Stedair 3000 Moisture Barrier *Contains PFAS

Lime/yellow Scotchlite triple trim NFPA Style (Red/Orange trim for Officers)
3" Scotchlite letters arched row B "NASHUA" (Red/Orange for officers)
Snaps In/Hook and Dee Out Closure

Self Mic Strap on Stormflap, Top Slanted Towards Left Side

2 X 8 X 8 Semi Expansion Pockets with Fleece Handwarmers

Full Kevlar Lined Pockets

Sunlance Flashlight Holder-Right Chest

Self Mic Strap Above Utility Pocket LC

Nomex Wrister With Thumb Loop (sewn on liner-GXT style)

Black Self material Cuffs

Utility Pocket 2x4x8 Left Chest-Lined with Kevlar pouch

Inset Torso Pocket 157.23

End of Flap Silizone 35.21

Pocket, Half High Expansion 2 x 10 x 6 31.58

In Place of the Standard 2 x 8 x 8 Expansion Pockets with Fleece Handwarmers (No
Fleece Hand Warmer Pocket). Pocket Size will be 2 x 10 x 6

Scotchlite 3 Inch Letters Per Row 36.00

For last names on tail.

11,109.00

1,100.62
246.47
221.04

252.00

Subtotal:

Globe GPS Pant, Pioneer, FreeFAS 1,325.00

Color: Black

$1,820.13

9,275.00

*Notice: Products marked as 'Contains PFAS Chemicals' are considered notification; pursuant to NH Law 154:8-c Firefighting PPE. Financing options
available on turnout gear purchases. Prices quoted do not include shipping and handling. Shipping is FOB factory. This quote is based on current
prices, subject to change by Manufacturer without notice. TERMS NET 30 Days. Add 3% fee when paying via credit card. Exchanges may incur

additional handling charges. Late fee 2% per mo. $25 returned check fee MC/ Visa /Discover accepted.



From: BERGERON PROTECTIVE CLOTHING LLC

To: Nashua NH Fire Rescue

Document No.: 217970

Doc. Date: 02/12/2026

Quantity Style Description Unit Price Your Cost
Glide Ice 2 Layer Thermal Liner
Stedair 3000 Moisture Barrier *Contains PFAS
3-Inch L/Y Scotchlite trim at Cuff (Officers Red/Orange)
Zipper in/ Velcro out fly closure
Wide Belt Loops W Nomex Belt Closure
Black Pioneer Self Cuffs
Dragon Hide Knees
Silizone Padded Knees Sewn on Liner
Black Padded Rip Cord Suspenders
Carabiner hold down strap-Left
Right Pocket Rope Pocket
Left Kevlar Lined 2 X 10 X10 Expansion Pocket
7 N200267 6 Compartment Tool Pocket 35.58 249.03
Left Pocket
ENDFSP End of Flap Silizone 35.21 246.47
29DH109 Reinforcement, Cuffs, Pant, Black Dragon Hide 31.04 217.30
In Place Of Self material Cuffs
7 29416DH Reinforcement, Pocket, Pant, Dragon Hide (Outside) 39.00 273.03
Subtotal: $10,260.83
1355-G Game The Black Bottom 6-in-1 Jacket 181.00 1,267.00
SSCREEN Silk Screening Per Print 8.25 57.75
1 QuoteNote Pricing Based On Current Price List. All Tariff Surcharges/
Increases Will Be Added At Invoicing.
7 120A420-G Globe ARCTIC SOLE Supreme 14" Pull On Mens Boot *Contains 670.00 4,690.00
PFAS
7 10247318 Cairns 1836 Helmet, Bourkes, Matte Black, Black Earlaps, 6" 501.00 3,507.00
Silk Scr Maltese
7 OODPROMO2023-: Globe Guard Particulate Hood Promo
7 MFA72-G MFA72 Structural Firefighting Kangaroo Leather, Gauntlet 151.00 1,057.00
Specify Size
6 UX-PSF-SP-XL-2XI Occunomix Public Safety Fire Vests Size XL/2XL 34.00 204.00
1 JX-PSF-SP-3XL-4X Public Safety Fire Vests Size 3XL / 4XL 34.00 34.00
Subtotal 34,006.71
Total 34,006.71

*Notice: Products marked as 'Contains PFAS Chemicals' are considered notification; pursuant to NH Law 154:8-c Firefighting PPE. Financing options
available on turnout gear purchases. Prices quoted do not include shipping and handling. Shipping is FOB factory. This quote is based on current
prices, subject to change by Manufacturer without notice. TERMS NET 30 Days. Add 3% fee when paying via credit card. Exchanges may incur

additional handling charges. Late fee 2% per mo. $25 returned check fee MC/ Visa /Discover accepted.



City of Nashua

Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060 (603) 589-3330

Fax (603) 594-3233

February 11, 2026
Memo #26-132

TO: Mayor Donchess
Finance Committee

SUBJECT: Nashua Police Department Roof Replacement in the amount not to exceed $788,975
funded from Capital Projects/ 54- Property Services

Please see attached communications from Karen Smith, Business Manager, dated February 9, 2026 for
project specific details related to this purchase. Below please find a summary of the purchase approval
request:

ltem: Replace existing roof system at the Nashua Police Department
Value: $788,978.00

Department: 150 Police Department

Vendor: Peter DeSalvo Contracting LLC

Fund: Capital Projects/54- Property Services

Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated
cost thereof shall exceed $25,000 shall be purchased by formal, written contract
from the lowest responsible bidder, after due notice inviting bids.

Nashua Police Department, and the Purchasing Department respectfully requests your approval of this
contract.

Regards,

Amy Grrard

Purchasing Manager

Cc: K Smith
T Cummings



NASHUA POLICE
Date: 9 February 2026

Intradepartmental Communication

To: Amy Girard Purchasing Manager
From: Karen A. Smith, Business Manager

Subject: Nashua Police Department Roof Replacement

The roof at the Nashua Police Department (NPD) is a ballasted roofing system which is
experiencing leaks that threaten the structural integrity of the building and the safety of
its occupants. While repairs have been attempted, the age of the membrane and the
limitations of ballasted systems have reached a point of replacement. NPD is
recommending a full replacement of our aging roof with a modern, high-efficiency
roofing system. A new roof would also secure a multi-year warranty protecting our
investment on our building.

Through Whiting Turner Contract Company, we were able to conduct some preliminary
inspections of the roofing membranes and discovered a significant amount of asbestos
that would have to be remediated. In order to remediate 100% of the asbestos would
require large and expensive equipment to be placed on the roof, as well as, the
department evacuation for a period of time. In discussions with the State of NH
Environmental Agency, it has been determined the best option for NPD’s project is a
removal process, which would eliminate the majority of asbestos, while keeping us
~ within budget and still occupying the building.

Under the 9 Riverside project, we were able to continue to secure the services of Tim
Lemire of Greenman-Pederson, Inc. for the OPM services; then go directly through a
roofing company to reduce costs instead of using Whiting Turner. Tim Lemire engaged
with Peter DeSalvo Contracting of Hudson, NH as our roofing company. Peter DeSalvo
Contracting is a trusted and authorized sub-contractor of Whiting Turner Contracting
Company.

The Nashua Police Department recommends the contract with Peter DeSalvo
Contracting, Inc. for a total amount of $788,975. The contract is included for your
review. Funding is available in the Roof Replacement Project activity 2018.50.26.30.

Sincerelly,
{

Karen A. Smith
Business Manager




STANDARD FORM OF AGREEMENT
BETWEEN OWNER AND CONTRACTOR

This agreement is made:

BETWEEN the OWNER: City of Nashua, New Hampshire
229 Main Street
Nashua, NH 03060-2019

And the CONTRACTOR: Peter DeSalvo Contracting, Inc.
15 Central St
Hudson, NH 03051

and its successors, transferees and assignees
(together “CONTRACTOR”)

For the following Project:

ARTICLE 1 - THE CONTRACT DOCUMENTS

The CONTRACTOR shall complete the work described in the Contract Documents for this
project. The documents consist of:

1.

NN

8.

This Agreement signed by the OWNER and CONTRACTOR, including the General
Terms and Conditions;

Supplementary Conditions;

Technical Specifications;

Bid Schedule submitted January 12, 2026;

Payment and Performance Bonds and Insurance Certificate;

Notice of Award;
Written change orders for minor changes in the Work issued after execution of this

Agreement; and
Fully Executed OWNER Purchase Order

The Contract represents the entire and integrated agreement between the parties and supersedes
prior negotiations, proposals, representations or agreements, either written or oral. Any other
documents which are not listed in this Article are not part of the Contract.

In the event of a conflict between the terms of the Proposals and the terms of this Agreement, a
written change order and/or fully executed OWNER Purchase Order, the terms of this Agreement,
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the written change order or the fully executed OWNER Purchase Order shall control over the
terms of the Proposals

ARTICLE 2 - WORK TO BE PERFORMED

Except as otherwise provided in this contract, CONTRACTOR shall furnish all services,

equipment, and materials and shall perform all operations necessary and required to carry out and
perform in accordance with the terms and conditions of the contract the work described.

DESCRIPTION OF WORK:

Nashua Police Department Roof Replacement including all insulation, hazardous materials and
abatement according to NHDES approvals. Work includes all disposal of materials,
installation of new materials including manufacturers warranty.

ARTICLE 3 — PERIOD OF PERFORMANCE,

CONTRACTOR shall perform and complete all work by Auggst 1, 2026 which date shall only
be altered by mutually approved written agreement to extend the period of performance or by
termination in accordance with the terms of the contract. CONTRACTOR shall begin
performance upon receipt of an Executed Contract and a valid Purchase Order issued from the

City of Nashua.
ARTICLE 4 - CONTRACT SUM

Subject to additions and deductions by Change Order, the OWNER shall pay CONTRACTOR,
in accordance with the Contract Documents, the Contract Sum of:

SEVEN HUNDRED AND EIGHTY-EIGHT THOUSAND NINE HUNDRED AND

SEVENTY-FIVE DOLLARS AND ZERO CENTS. ($788.975.00)

The Contract Sum shall include all items and services necessary for the proper execution and
completion of the Work.

ARTICLE 5 ~ INSURANCE AND INDEMNIFICATION

CONTRACTOR shall carry and maintain in effect during the performance of services under this

contract:
» General liability insurance in the amount of $1,000,000 per occurrence; $2,000,000

agprepate;
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» Motor Vehicle Liability: $1,000,000 Combined Single Limit;*Coverage must include all

owned, non-owned and hired vehicles; and

» Workers’ Compensation Coverage in compliance with the State of NH Statutes,
$100,000/$500,000/$100,000.

The parties agree that CONTRACTOR shall have the status of and shall perform all work under
this contract as an independent CONTRACTOR, maintaining control over all its consultants, sub
consultants, or subcontractor’s. The only contractual relationship created by this contract is
between the OWNER and CONTRACTOR, and nothing in this contract shall create any
contractual relationship between the OWNER and CONTRACTOR’s consultants, sub
consultants, or subcontractor’s. The parties also agree that CONTRACTOR is not an OWNER

employee and that there shal! be no:

1. Withholding of income taxes by the OWNER:

2. Industrial insurance coverage provided by the OWNER;

3. Participation in group insurance plans which may be available to employees of the
OWNER;

4. Participation or contributions by either the independent CONTRACTOR or the OWNER

to the public employee’s retirement system;

Accumulation of vacation leave or sick leave provided by the OWNER,;

Unemployment compensation coverage provided by the OWNER.

Al

CONTRACTOR will provide the OWNER with certificates of insurance for coverage as listed
below and endorsements affecting coverage required by the contract within ten calendar days after
the OWNER issues the notice of award. The OWNER requires thirty days written notice of
cancellation or material change in coverage. The certificates and endorsements for each insurance
policy must be signed by a person authorized by the insurer and who is licensed by the State of
New Hampshire. General Liability and Auto Liability policies must name ¢the OWNER as an
additional insured and reflect on the certificate of insurance.” CONTRACTOR is responsible for
filing updated certificates of insurance with the GOWNER's Risk Management Department during

ithe life of the contract.

» All deductibles and self-insured retentions shall be fully disclosed in the certificate(s) of
insurance.

» The specified insurance requirements do mnot relieve CONTRACTOR of its
responsibilities or limit the amount of its liability to the OWNER or other persons, and
CONTRACTOR is encouraged to purchase such additional insurance, as it deems
necessary.

» The insurance provided herein is primary, and no insurance held or owned by the OWNER

shall be called upon to contribute to a loss.

» CONTRACTOR is responsible for and required to remedy all damage or loss to any
property, including property of the OWNER, caused in whole or part by CONTRACTOR
or anyone employed, directed, or supervised by CONTRACTOR.

» The insurance provided hercin is primary, and no insurance held or owned by the
OWNER, shall be called upon to contribute to a loss.

» CONTRACTOR is responsible for and required to remedy all damage or loss to any
property, including property of the OWNER, caused in whole or part by CONTRACTOR
or anyone employed, directed, or supervised by CONTRACTOR.
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Regardless of any coverage provided by any insurance, CONTRACTOR agrees to indemnify
and hold harmless the OWNER, its agents, officials, employees and authorized representatives
and their employees from and against any and all suits, causes of action, legal or administrative
proceedings, arbitrations, claims, demands, damages, liabilities, interest, attomey’s fees, costs
and expenses of any kind or nature in any manner caused, occasioned, or contributed to in
whole or in part by reason of any negligent act, omission, or fault or willful misconduct,
whether active or passive, of CONTRACTOR or of anyone acting under its direction or
control or on its behalf in conmection with or incidental to the performance of this contract,
CONTRACTOR’s indemnity and hold harmless obligations, or portions thereof, shall not
apply to liability caused by the sole negligence or willful misconduct of the party indemmified

or held barmless.
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General Terms and Conditions

ARTICLE 6 — GENERAL PROVISIONS

1.

The Contract represents the entire and integrated agreement between the parties and
supersedes prior negotiations, representations or agreements, either written or oral. The
Contract may be amended or modified only by a written modification.

The term “Work™ means the construction and services required by the Contract Documents,
and include all other labor, materials, equipment and services provided by the
CONTRACTOR to fulfill the CONTRACTOR’s obligations.

The intent of the Contract Documents is to include all items necessary for the proper
execution and completion of the Work by the CONTRACTOR. The Contract Documents
are complementary, and what is required by one shall be as binding as if required by all.

In the case of a discrepancy, caleulated dimensions will govern over scaled dimensions,
Contract Drawings will govern over Standard Specifications, and Technical Specifications
will govern over both Contract Drawings and Standard Specifications. In the case of a
discrepancy between the Agreement and other Contract Documents, the more specific or
stringent obligation or requirement to the benefit of the OWNER shall take precedence.
The CONTRACTOR shall take no advantage of any apparent error or omission in the
Conftract Drawings or Technical Specifications, and the Engineer will be permitted to make
such corrections and interpretations as may be deemed necessary to fulfill the intent of the

Contract Documents,

ARTICLE 7 — OWNER

L.

Except for permits and fees, which are the responsibility of the CONTRACTOR under the
Contract Documents, the OWNER shall obtain and pay for other necessary approvals,
easements, assessments and charges. ,

If the CONTRACTOR fails to correct Work that is not in accordance with the Contract
Documents, the OWNER may direct the CONTRACTOR in writing to stop the Work
until the correction is made.

If the CONTRACTOR defauits or neglects to carry out the Work in accordance with the
Contract Documents and fails within a seven (7) day period after receipt of written notice
from the OWNER to comect such default or neglect with diligence and promptness, the
OWNER may, without prejudice to other remedies, correct such deficiencies. In such
case, a Change Order shall be issued deducting the cost of correction from payments due
the CONTRACTOR.

The OWNER reserves the right to perform construction or operations related to the project
with the OWNER’s own forces, and to award separate contracts in connection with other
portions of the project.

The CONTRACTOR shall coordinate and cooperate with separate CONTRACTORs
employed by the OWNER.

Costs caused by delays or by improperly timed activities or defective construction shall be

borne by the responsible party.
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ARTICLE 8 - CONTRACTOR

1.

10.

11.

12.

Execution of the Contract by the CONTRACTOR is a representation that the
CONTRACTOR has visited the site, become familiar with local conditions under which
the Work is to be performed and correlated personal observations with requirements of the
Contract Documents.

The CONTRACTOR shall carefully study and compare the Contract Documents with
each other and with information furnished by the OWNER. Before commencing activities,
the CONTRACTOR shall: (1) take field measurements and verify field conditions; (2)
carefully compare this and other information known to the CONTRACTOR with the
Contract Documents; and (3) promptly report errors, inconsistencies or omissions
discovered to the QWNER.,

Within ten (10) days of notification of award, and prior to commencement of work, the
CONTRACTOR shall obtain and forward to OWNER a Payment Bond and a
Performance Bond representing 100% of the contract work,

The CONTRACTOR shall supervise and direct the Work, using the CONTRACTOR’s
best skill and attention. The CONTRACTOR shall be solely responsible for and have
control over construction means, methods, techniques, sequences and procedures, and for
coordinating all portions of the Work.

The CONTRACTOR, as soon as practicable after award of the Contract, shall furnish in
writing to the OWNER the names of subcontractors or suppliers for each portion of the
Work. The OWNER will promptly reply to the CONTRACTOR in writing if, after due
investigation, he has reasonable objection to the subcontractors or suppliers listed.

Unless otherwise provided in the Contract Documents, the CONTRACTOR shall provide
and pay for labor, materials, equipment, tools, utilities, transportation, and other facilities
and services necessary for proper execution and completion of the work.

The CONTRACTOR shall deliver, handle, store and install materials in accordance with
manufacturers’ instructions.

The CONTRACTOR warrants to the OWNER that (1) materials and equipment furnished
under the contract will be new and of good quality unless otherwise required or permitted
by the Contract Documents; (2) the Work will be free from defects not inherent in the
quality required or permitted; and (3) the Work will conform to the requirements of the
Contract Documents.

The CONTRACTOR shall pay sales, consumer, use and similar taxes that are legally
required when the Confract is executed.

The CONTRACTOR shall obtain and pay for the building permit and other permits and
governmental fees, licenses and inspections necessary for proper execution and completion
of the Work.

The CONTRACTOR shall comply with and give notices required by agencies having
jurisdiction over the Work. If the CONTRACTOR performs Work knowing it to be
confrary to laws, statutes, ordinances building codes, and rules and regulations without
notice to the OWNER, the CONTRACTOR shall assume full responsibility for such
Work and shall bear the attributable costs. The CONTRACTOR shall promptly notify the
OWNER in writing of any known inconsistencies in the Contract Documents with such
governmental laws, rules and regulations.

The CONTRACTOR shall promptly review, approve in writing and submit Shop
Drawings, Product Data, Samples and similar submittals required by the Contract
Documents.  Shop Drawings, Product Data, Samples and similar submittals are not

Contract Documents.

Page 6 of 13




3.

14.

15.

16.

The CONTRACTOR shall confine operations at the site to areas permitted by law,
ordinances, permits, the Contract Documents and the OWNER.

The CONTRACTOR shall be responsible for cutting, fitting or patching required
completing the Work or to make its parts fit together properly.

The CONTRACTOR shall keep the premises and surrounding area free from
accumulation of debris and trash related to the Work.

Upon completion of WORK, CONTRACTOR warrants and guarantees to OWNER, for
one (1) wvear, and that all WORK was completed in accordance with the Contract
Documents and will not be defective. CONTRACTOR’s warranty and guarantee

* hereunder excludes defects or damage caused by:

> Abuse, modification, or improper maintenance or operation by persons other than
CONTRACTOR, subcontractors, suppliers, or any other individual or entity for
whom CONTRACTOR is responsible; or

> Normat wear and tear under normal usage.

ARTICLE 9 - CHANGES IN THE WORK

I

After execution of the Coniract, changes in the Work may be accomplished by Change
Order or by order for a minor change in the Work. The OWNER, without invalidating the
Contract, may order changes in the Work within the general scope of the Contract
consisting of additions, deletions or other revisions, the Contract Sum and Contract Time
being adjusted accordingly.

A Change Order shall be a written order to the CONTRACTOR signed by the OWNER
to change the Work, Contract Sum or Contract Time,

Change Order requests must include material and equipment cost plus labor with a profit
margin of no more than 10%. Change Orders may require approval by the Board of
Public Works and the OWNER’s Finance Committee vote prior fo proceeding.

The OWNER will have authority to order minor changes in the Work not involving
changes in the Contract Sum or the Contract Time and not inconsistent with the intent of
the Contract Documents. Such changes shall be written orders and shall be binding on the
OWNER and CONTRACTOR. The CONTRACTOR shall carry out such written orders
promptly.

If concealed or unknown physical conditions are encountered at the site that differ
materially from those indicated in the Contract Documents or from those conditions
ordinarily found to exist, the Contract Sum and Contract Time shall be subject to equitable
adjustment following authorization of the OWNER to the charges.

ARTICLE 10 - TIME

1.
2

Time limits stated in the Contract Documents are of the essence to the Contract.

If the CONTRACTOR is delayed at any time in progress of the Work by changes ordered
in the Work, or by labor disputes, fire, unusual delay in deliveries, unavoidable casualties
or other causes beyond the CONTRACTOR’s control, the Contract Time shall be
extended by Change Order for such reasonable time as may be determined.
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ARTICLE 11 — PAYMENTS AND COMPLETION

1.

The Contract Sum stated in the Agreement, including authorized adjustments, is the total
amount payable by the OWNER to the CONTRACTOR for performance of the Work
under the Contract Documents.

Once every thirty (30) days, the CONTRACTOR shall submit an itemized Application
for Payment for operations completed in accordance with the values stated in the
Agreement. Such application shall be supported by such data substantiating the
CONTRACTORs right to payment as the OWNER may reasonably require.

Application for Payment performed under this agreement shall be submitted as follows:

» Electrenically via email to VendorAPInvoices@NashuaNH.gov

OR

» Paper Copies via US Mail to;

City of Nashua, City Hall
Accounts Payable
229 Main Street
Nashua, NH 03060

Please do not submit invoices both electronically gnd paper copy.

In addition, and to facilitate the proper and timely payment of applications, the
OWNER requires that all submitted invoices contain a valid PURCHASE ORDER
NUMBER.

The CONTRACTOR warrants that tifle to all Work covered by an Application for
Payment will pass to the OWNER no later than the time of payment. The
CONTRACTOR further warrants that upon submittal of an Application for Payment, all
Work for which Certificates for Payment have been previously issued and payments
received from the OWNER shall, to the best of the CONTRACTOR’s knowledge,
information and belief, be free and clear of liens, claims, security interests or other
encumbrances adverse to the OWNER’s interests.

OWNER shall make payments, for work satisfactorily completed and accurately invoiced,
on the basis of CONTRACTORs Application for Payment, within 38 days of approval by
the OWNER.

The CONTRACTOR shall promptly pay each subcontractor and supplier out of the
amount paid to the CONTRACTOR on account of such entities’ portion of the Work.

The OWNER shall have no responsibility for the payment of money to a subcontracior or
supplier.

An Application for Payment, a progress payment, or partial or entire use or occupancy of
the project by the OWNER shall not constitute acceptance of Work not in accordance with
the requirements of the Contract Documents.

Substantial completion is the stage in the progress of the Work when the Work or
designated portion thereof is sufficiently complete in accordance with the Confract
Documents so the OWNER can occupy or utilize the Work for its intended use.

10. When the Work or designated portion thereof is substantially complete, the

CONTRACTOR and OWNER shall establish responsibilities for completion and shall fix
the time within which the CONTRACTOR shall finish all items on the list accompanying
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the Certificate. Warranties required by the Contract Documents shall commence on the
date of Substantial Completion of the Work or designated portion thereof unless otherwise
provided in the Certificate of Substantial Completion.

11. Upon receipt of a final Application for Payment, the OWNER will inspect the Work.
When he finds the Work acceptable and the Contract fully performed, the OWNER will
promptly issue a final Certificate for Payment.

12. Acceptance of final payment by the CONTRACTOR, a subcontractor or supplier shall
constitute & waiver of claims by that payee except those previously made in writing and
identified by that payee as unsetiled at the time of final Application for Payment,

ARTICLE 12- RETAINAGE

1. The OWNER will retain a portion of the progress payment, each month, in accordance with
the following procedures:

a.

The OWNER will establish an escrow account in the bank of the OWNER’s
choosing. The account will be established such that interest on the principal will be
paid to the CONTRACTOR. The principal will be the accumulated retainage paid
into the account by the OWNER. The principal will be held by the bank, available
only to the OWNER, until termination of the contract.

Until the work is 50% complete, as determined by the OWNER, retainage shall be
10% of the monthly payments claimed. The computed amount of retainage will be

deposited in the escrow account established above.
Afler the work is 50% complete, and provided the CONTRACTOR has satisfied

the OWNER in quality and timeliness of the work, and provided further that there
is no specific cause for withholding additional retainage no further amount will be
withheld. The escrow account will remain at the same balance throughout the

remainder of the project.

2. Upon final completion and acceptance of the Work, OWNER shall hold 2% retainage
during the 1 _{one) vear warranty period and release it only afier the project has been
accepted.

ARTICLE 13 - PROTECTION OF PERSONS AND PROPERTY

1. The CONTRACTOR shall be responsible for initiating, maintaining and supervising all
safety precautions and programs, including all those required by law in connection with
performance of the Contract. The CONTRACTOR shall promptly remedy damage and
loss to property caused in whole or in part by the CONTRACTOR, or by anyone for

whose acts the CONTRACTOR may be liable.

ARTICLE 14 -~ CORRECTION OF WORK

1. The CONTRACTOR shall promptly correct Work rejected by the OWNER as failing to
conform to the requirements of the Contract Documents, The CONTRACTOR shall bear
the cost of correcting such rejected work

2. In addition to the CONTRACTOR’s other obligations including warranties under the
Contract, the CONTRACTOR shall, for a period of one year afier Substantial Completion,
correct work not conforming to the requirements of the Contract Documents,
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3. Ifthe CONTRACTOR fails to correct nonconforming Work within a reasonable time, the
OWNER may correct it and the CONTRACTOR shall reimburse the OWNER for the

cost of the correction.
ARTICLE 15 - PROHIBITED INTERESTS

CONTRACTOR shall not allow any officer or employee of the OWNER to have any indirect or
direct interest in this contract or the proceeds of this contract. CONTRACTOR warrants that no
officer or employee of the OWNER has any direct or indirect interest, whether contractual, non-
contractual, financial or otherwise, in this contract or in the business of the CONTRACTOR.
CONTRACTOR also warrants that it presently has no interest and that it will not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the performance of
services required to be performed under this contract. CONTRACTOR further warrants that no
person having such an interest shall be employed in the performance of this contract. If any such
interest comes to the attention of CONTRACTOR at any time, a full and complete disclosure of
the interest shall be immediately made in writing to the OWNER. If OWNER determines that a
conflict exists and was not disclosed to the OWNER, it may terminate the contract at will or for

cause.

ARTICLE 16 - TERMINATION OF THE CONTRACT

TERMINATION, ABANDONMENT, OR SUSPENSION AT WILL

The OWNER, in its sole discretion, shall have the right to terminate, abandon, or suspend all or
patt of the project and contract at will, If the OWNER chooses to terminate, abandon, or suspend
all or part of the project, it shall provide CONTRACTOR 10 day’s written notice of its intent to
do so. If all or part of the project is suspended for more than 90 days, the suspension shall be
treated as a termination at wiil of all or that part of the project and contract.

Upon receipt of notice of termination, abandonment, or suspension at will, CONTRACTOR shall:

a. Immediately discontinue work on the date and to the extent specified in the notice.

b. Provide the OWNER with a list of all unperformed services.

¢ Place no further orders or sub-contracts for materials, services, or facilities, other
than as may be necessary or required for completion of such portion of work uader
the contract that is not terminated.

d Immediately make every reasonable effort to obtain cancellation upon terms
satisfactory to the OWNER of all orders or sub contracts to the extent they relate to
the performance of work terminated, abandoned, or suspended under the notice,
assign to the OWNER any orders or sub contracts specified in the notice, and
revoke agreements specified in the notice,

€. Not resume work after the effective date of a notice of suspension until receipt of a
wriiten notice from the OWNER to resume performance.

In the event of a termination, abandonment, or suspension at will, CONTRACTOR shall receive
all amounts due and not previously paid to CONTRACTOR for work satisfactorily completed in
accordance with the confract prior to the date of the notice and compensation for work thereafier
completed as specified in the notice. No amount shall be allowed or paid for aaticipated profit on

unperformed services or other unperformed work.
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TERMINATION FOR CAUSE

This agreement may be terminated by the OWNER on 10 calendar day’s written notice to
CONTRACTOR in the event of a failure by CONTRACTOR to adhere to any or all the terms
and conditions of the contract or for failure to satisfactorily, in the sole opinion of the OWNER, to
complete or make sufficient progress on the work in a timely and professional manner.
CONTRACTOR shall be given an opportunity for consultation with the OWNER prior to the
effective date of the termination. CONTRACTOR may terminate the contract on 10 calendar
days written notice if, fhrough no fault of CONTRACTOR, the OWNER fails to pay
CONTRACTOR for 45 days after the date of approval by the OWNER of any Application for

Payment,
Upon receipt of notice of termination for cause, CONTRACTOR shall:

1. Immediately discontinue work on the date and to the extent specified in the notice.

2. Provide the OWNER with a list of all unperformed services.

3. Place no further orders or sub-contracts for materials, services, or facilities, other than as
may be necessary or required for completion of such portion of work under the contract
that is not terminated.

4, Immediately make every reasonable effort to obtain cancellation upon terms satisfactory to
the OWNER of all orders or sub contracts to the extent they relate to the performance of
work terminated, abandoned, or suspended under the notice, assign to the OWNER any
orders or sub contracts specified in the notice, and revoke agreements specified in the
notice.

5. Not resume worlk after the effective date of a notice of termination unless and until receipt
of a written notice from the OWNER to resume performance.

In the event of a termination for cause, CONTRACTOR shall receive all amounts due and not
previously paid to CONTRACTOR for work satisfactorily completed in accordance with the
contract prior to the date of the notice, less all previous payments. No amount shall be allowed or
paid for anticipated profit on unperformed services or other unperformed work. Any such payment
may be adjusted to the extent of any additional costs occasioned to the OWNER by reasons of
CONTRACTOR's failure. CONTRACTOR shall not be relieved of liability to the OWNER for
damages sustained from the failure, and the OWNER may withhold any payment fo the
CONTRACTOR until such time as the exact amount of damages due to the OWNER is
determined. Ali claims for payment by the CONTRACTOR must be submitted to the OWNER
within 30 days of the effective date of the notice of termination.

If after termination for the failure of CONTRACTOR to adhere to any of the terms and conditions
of the contract or for failure to satisfactorily, in the sole opinion of the OWNER, to complete or
make sufficient progress on the work in a timely and professional manner, it is determined that
CONTRACTOR bad not so failed, the termination shall be deemed to have been a termination at
will. In that event, the OWNER shall, if necessary, make an adjustment in the compensation paid
toc CONTRACTOR such that CONTRACTOR receives total compensation in the same amount
as it would have received in the event of a termination-at-will.
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GENERAL PROVISIONS FOR TERMINATION

Upon termination of the contract, the OWNER may take over the work and prosecute it to
completion by agreement with another party or otherwise. Upon termination of the contract or in
the event CONTRACTOR shall cease conducting business, the OWNER shall have the right to
solicit applications for employment from any employee of the CONTRACTOR assigned to the
performance of the contract. Neither party shall be considered in defaunlt of the performance of
such obligations is prevented or delayed by any cause, existing or future, which is beyond the
reasonable control of such party. Delays arising from the actions or inactions of one or more of
CONTRACTOR's principals, officers, employees, agents, subcontractors, sub consultants,
vendors, or suppliers are expressly recognized to be within CONTRACTOR's control.

ARTICLE 17 - DISPUTE RESOLUTION

The parties shall attempt to resolve any dispute related to this contract as follows. Either party
shall provide to the other party, in writing and with full documentation to verify and substantiate
its decision, its stated position concerning the dispute. No dispute shall be considered submitted
and no dispute shall be valid under this provision unless and until the submitting party has
delivered the written statement of its position and full documentation to the other party. The
pariies shall then attempt to resolve the dispute through good faith efforts and negotiation between
the OWNER Representative and the CONTRACTOR Representative. At all times,
CONTRACTOR shali carry on the work under this contract and maintain and complete work in
accordance with the requirements of the contract or determination or direction of the OWNER, If
the parties are unable to resolve their dispute as described above within 30 days, the parties may
request that the dispute be submitted to the Board of Public Works for resolution. If the parties are
dissatisfied with the decision of the Board of Public Works, the parties” reserve the right to pursue
any available legal and/or equitable remedies for any breaches of this contract except as that right
may be limited by the terms of this contract.

ARTICLE 18 — CHOICE OF LAW AND VENUE

This contract shall be govemed exclusively by the laws of the State of New Hampshire and any
claim or action brought relating to this contract, the work performed or contracted to be performed
thereunder, or referable in anyway thercto shall be brought in Hillsborough County (New
Hampshire) Superior Court Southern Judicial District or in the New Hampshire 9th Circuit
Court-—Nashua and not elsewhere

ARTICLE 19 - MISCELLANEOUS PROVISIONS

1. Neither party to the Contract shail assign the Contract as a whole without written consent

of the other.

2. Tests, inspections and approvals of portions of the Work required by the Contract
Documents or by laws, ardinances, rules, reguiations or orders of public authorities having
jurisdiction shall be made at an appropriate time.

3. If additional testing is required, the CONTRACTOR shall perform these tests.

4, The OWNER shall pay for tests except for testing Work found to be defective for which

the CONTRACTOR shall pay.
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IN WITNESS WHEREOF, the parties hereto have caused this contract to be signed and intend to be
legally bound thereby.

City of Nashua, NH (signature)

James W. Donchess, Mayor m‘}TO oA (% i DQE ‘@Q or @qDS
(Printed Name and Title) (Prmted Name and Titld)

\!&‘ll&ow

Date Date
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Pesen

Project Description:

DeSalhvo)
CONIRACTING...

Kew England’s Pramiar Rovfng and Siding Contractor

Nashua Police Department Roof Replacement Project r0

Plan Documents:

"I Architectural L1 Structural

L] Scope Narrative []Specs [ Addendums {#)

Labor Rate

Plans Dafed: Plan Level: Proposal Level:
7/26/2025 100% CD Set For GC Bid
This Proposal Includes: Labor Materials
Roofing: Membrane (PVC) DuroLast- White Yes Yes
Taxes - No
Open Sho| -

System Description

DL Vapor Barrier

Note

Self-adhering sheet varrtardr

Material

5

Remove and dispo

Polylso

exisiing |
ballasted EPDM rocf assembly and

included

as required by Code or as
indicated in the Drawings.

Down to structural deck across |
entire roof area

Vap
Self Adhered installed to field and up 4” to wall.
Base Insulation PolylSO Two layers 2.60" 30 R-Value. Fully | x X
adhered
Tapered insulation. Yinch perft. Poly | Includes fully tapered system and X X
is0 crickets pitched to drains — per
plans. Fully adhered
Protection board Dens Deck Prime 1/2" cover board Fully adhered X
PVC fully adhered .060 PVC/ white Applied to field and up 8" on wall X
per plans, includes slip sheets
Edge Metal, Flashing and Coping .032 pre-finished Metal flashing, drip edges for rocf, X X
Caps aluminum parapets and TPO transition
details. Color TBD
Walkway pads Welded 460 LF White PVC walkway pads x x
to access mechanicals from roof
access per plans
1"-6" Pipe boots Pipe flashing Total Pipe boots carried: 15
Pitch Pockets Pourable sealer Total Pitch Pockets carried: 20
with pan
Roof Drain/Overflow Drain Tie-in Water-stop Taper and seal to RD/OD (9) — X X
‘ caulking furnished and instalied by ofher
Equipment to load and unload roof Included As needed X x
includes major mobilizations Included As needed X X
Workmanship Warranty Included Two-year X X
Manufactures warranty Included 20-year warranty, for wind speed X X

Asbestos Abatement

Included — Roof A

Setup containment on exterior
side(1) of building per asbestos
regulations.

Install 3 Stage decon w/shower.
Remove and dispose of one layer
of rubber roof wifoam (o mastic).
Remove and dispose of one layer
of tar and paper by machine.

Prepared by: Rob Frye at Peter DeSalvo Contracting H: Rob@DeSaivoContracting.com (803) 699-5401 Proposal Date: 1/12/2026




Demo of wooden framing with ACM
mastic behind flashing at
perimeters and penetrations.
Remove waste from worksite.

This proposal includes the
abatement of all loose, lightly
adhered, and wood framing ACM
found above concrete deck.

Some tars/mastics adhered directly
miay remain in a state that

is smooth, flat, and consistent.

Removal of existing walkway pads Included Demo and removal
Overhead protection Included At building entrance ways
Tempaorary Barricades Included Prevent pedestrians accessing

work areas or from walking under
work locations

Provide staging / laydown areas Included For owner’s review that will X X
minimize disruptions to the building
occupants and surrounding

Expansion Joint Included Remove and replace X X
Extend goose neck vent Included Extend to 18" minimum X X
Doghouse Included Disconnect, raise and reconnect X X
Roof Hatch Included Remove and replace X X
Roof drains Included Install 4’ x 4’ sump b 4 x
Extend Vent pipe Included Extend to 18" minimum X X
Extend Roof penetrations Included Extend to 8" minimum above X X
finished roof
Exposed & Integrated sleepers RFI Rip and replace — need more info X
Antenna Included Disconnect, salvage and reinstall X X
Remove abandoned fan coils Included Remove and dispose. Structural
inflll required

YYVYYYYYYYY

Bond {Bond can ke provided upon request)

Winter conditions. Snow shoveling, tenting, or heating will be T&M. $85.00 per hr. per man.

Mo fire blocking.

No roof anchor testing.

No Substrate board — SPMR

No Vector mapping- leak detection system.

No clearance inspections. GPI to supply all clearance inspections and fees

This proposal does not include any repair or removal of non-wood curbing or concrete surfaces, nor any wet grinding needed to access concrete for repairs.
Not responsible for disconnection or re-cannection of any HVAG or other MEPFs on reof top.

Proposal does not include lift of any HYAC or MEPs off existing curbing, all to remain as is, unless noted above.

Prepared by: Rob Erye at Peter DeSalyg Contracting I: Rob@DeSalvgContracting.com (603) 699-5401 Proposal Date: 1/12/2026




ry

% Prices for all materials quoted fo be guaranteed for 30 days unless otherwise noted.

< Peter DeSalvo Coniracfing reserves the right to bill for all materials upon receipt at the jobsife.

% RETAINAGE shall not be placed upon any material,

< PAYMENTS are due no more than 30 days after invoice/requisition has been sent. On fhe 31st day Pelter DeSalve Contracting reserves the right to stop work and
deliveries without further waming and file for a Construction Lien. A 114% charge shall be assessed for each month not paid thereafter.

“ Manufacturer Warrantiies refeased after 100% payment for frade.

< Al Work specified above shall be completed in a workmanlike manner according fo standard construction practices.

< Peter DeSalvo Contracting and its iabor force shall determine the best use of Equipment and Fasteners (Such as, but nof limited to, those listed in inclusions above) in
order for its crews to complete work as specified. Changes due to site condifions, other subs’ installation methods, or GC determination shall result in a reassessment of cosis
invoived.

< Pater DeSakvo Contracting requires at least a 20-foot perimeter around ihe job site fo be able to get in and around the building with the forklift, and boom Iifl. Price subject
to change if the Conditions do not meet these requirements

“ Any alteration or deviation from above specifications will be executed only upon wrifter change orders.

< Al agreements are confingent upon strikes, accidents or delays beyond cur control,

< Qwner to carry fire, flood, earthquake, and other necessary insurance as required by law.

< Peter DeSalvo Confracting and its supplied labor are fully insured as required by law. We are fully covered by Workmen's Compensation insurance. Additional coverage
by agreement only.

» Peter DeSalvo Confracting requests that this proposal be accepted, Signed, and Incorporated into the confract.

’ 'RICE FORWORK DESCRIBED ABOVE
Replace existing Roof System $ 788,975.00

Total Base Bid Proposal i S . $788,975.00

Acceptance of Proposal:

Upon the signing of the Project Conlract this Estimate Proposal (Proposal) shall be incorporated as a contract document. If no contract is signed prior
to execution of project, then this proposal shali stand as the authoritative document for execution of the scope of work and charges incurred.

The above prices, specifications and conditions are satisfactory and hereby accepted.

Authorized Signafure:  :emees—- - Print Name: —

Peter DeSalve Confracting: Date of Acceptance: —

Prepared by: Roh Frye at Peter DeSalvo Contracting &: Rob@DeSalvoContracting.com (603) 659-5401 Praposal Date: 1/12/2026




City of Nashua

Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060 (603) 589-3330

Fax (603) 594-3233

February 11, 2026
Memo #26-133

TO: Mayor Donchess
Finance Committee

SUBJECT: Owner’s Project Manager Services in the amount not to exceed $44,756 funded from
Capital Project/ 54- Property Services

Please see attached communications from Karen Smith, Business Manager, dated February 9, 2026 for
project specific details related to this purchase. Below please find a summary of the purchase approval
request:

ltem: Owner’s Project Manager Services for the Nashua Police Department’s roof
replacement

Value: S44,756

Department: 150 Police Department

Vendor: Greenman-Pederson, Inc.

Fund: Capital Projects/ 54- Property Services

Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated
cost thereof shall exceed $25,000 shall be purchased by formal, written contract
from the lowest responsible bidder, after due notice inviting bids.

Nashua Police Department, and the Purchasing Department respectfully requests your approval of this
contract.

Regards,

Amy Grrard

Purchasing Manager

Cc: K Smith
T Cummings



NASHUA POLICE

DEPARTMENT Date: 9 February 2026

7

Intradepartmental Communication

To: Amy Girard Purchasing Manager
From: Karen A. Smith, Business Manager

Subject: Nashua Police Department OPM Contract Roof Replacement Project

Along with the contract for the roof replacement, the Nashua Police Department is
requesting the services of an Owner's Project Manager.

Under the 9 Riverside project, we were able to continue to secure the services of Tim
Lemire of Greenman-Pederson, Inc. for the OPM services; then go directly through a
roofing company to reduce costs instead of using Whiting Turner. Tim Lemire engaged
with Peter DeSalvo Contracting of Hudson, NH as our roofing company. Peter DeSalvo
Contracting is a trusted and authorized sub-contractor of Whiting Turner Contracting
Company.

The Nashua Police Department recommends the contract with Greenman-Pederson,
Inc. for a total amount of $44,756. The Professional Services Contract is included for
your review. Funding is available in the Roof Replacement Project activity
2018.50.26.30.

Sincerely, 4

Karen A. Smith
.Business Manager




CONTRACT FOR PROFESSIONAL SERVICES

TITLE

A CONTRACT BETWEEN

THE CITY OF NASHUA, 229 MAIN STREET, CITY HALL, NASHUA, NH 03060
AND
GREENMAN-PEDERSEN, INC.

and its successors, transferees and assignees (together “Professional Engineer”)

NAME AND TITLE OF PROFESSIONAL ENGINEER

116 SoUuTH RIVER ROAD, BUILDING B, SUITE 1, BEDFORD, NH 03110

ADDRESS OF PROFESSIONAL ENGINEER

WHEREAS, the City of Nashua, a political subdivision of the State of New Hampshire,
from time to time requires the services of a Professional Engineer ; and

WHEREAS, it is deemed that the services of a Professional Engineer herein specified are
both necessary and desirable and in the best interests of the City of Nashua; and

WHEREAS, Professional Engineer represents they are duly qualified, equipped, staffed,
ready, willing and able to perform and render the services hereinafter described;

Now, THEREFORE, in consideration of the agreements herein made, the parties mutually
agree as follows:

1. DOCUMENTS INCORPORATED. The following exhibits are by this reference incorporated
herein and are made part of this contract:

Exhibit A--General Conditions for Contracts
Exhibit B--Scope of Services, Contract Time, Fee Schedule

The Contract represents the entire and integrated agreement between the parties and supersedes
prior negotiations, proposals, representations or agreements, either written or oral. Any other
documents which are not listed in this Article are not part of the Contract.

In the event of a conflict between the terms of the Proposal and the terms of this Agreement, a
written change order and/or fully executed City of Nashua Purchase Order, the terms of this
Agreement, the written change order or the fully executed City of Nashua Purchase Order shall
control over the terms of the Proposal.
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2. WORK TO BE PERFORMED Except as otherwise provided in this contract, Professional
Engineer shall furnish all services, equipment, and materials and shall perform all operations
necessary and required to carry out and perform in accordance with the terms and conditions of
the contract the work described.

DESCRIPTION OF WORK:

Provide Owner’s Project Management (OPM) services relative to the Nashua Police Department.
Roof Replacement project on the main headquarters building located at 28 Officer James Roche
Dr in Nashua. GPI will also be responsible for developing and implementing an overall project
budget, a project schedule, execution and closeout.

Further description of work is described in Exhibit B

3. PERIOD OF PERFORMANCE. Professional Engineer shall perform and complete all work by

August 1, 2026 which date shall only be altered by mutually approved
written agreement to extend the period of performance or by termination in accordance with the
terms of the contract. Professional Engineer shall begin performance upon receipt of an Executed
Contract and a valid Purchase Order issued from the City of Nashua.

4, COMPENSATION, Professional Engineer agrees to perform the work for a total cost not to
exceed

FORTY-FOUR THOUSAND SEVEN HUNDRED AND FIFTY-SIX DOLLARS AND ZERO
CENTS (§44,756.00)

The Contract Sum shall include all items and services necessary for the proper execution and
completion of the Work.

Unless Professional Engineer has received a written exemption from the City of Nashua,
Professional Engineer shall submit monthly requests for payment for services performed under
this agreement in accordance with the values stated in the Agreement. Such requests shall be
supported by such data substantiating the Professional Engineer’s right to payment as the City of
Nashua may reasonably require. Professional Engineer shall submit monthly requests for
payment for services performed under this agreement shall be submitted as follows:

» Electronically via email to VendorAPInvoices@NashualNH.gov

OR

» Paper Copies via US Mail to:

City of Nashua, City Hall
Accounts Payable

229 Main Street

Nashua, NH 03060

Please do not submit invoices both electronically and paper copy.
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In addition, and to facilitate the proper and timely payment of applications, the City of Nashua
requires that all submitted invoices contain a valid PURCHASE ORDER NUMBER.

Requests for payment shall be submitted no later than fifteen (15) days after the end of each
month and must include a detailed summary of the expenditures reported in a form that supports
the approved budget. Specifically, Professional Engineer agrees to provide the following with
each request for payment:

1. Appropriate invoice forms. The forms shall include the project purchase order
number, a listing of personnel hours and billing rates, and other expenditures for which
payment is sought.

2. A progress report. The report shall include, for each monthly reporting period, a
description of the work accomplished, problems experienced, upcoming work, any extra
work carried out, and a schedule showing actual expenditures billed for the period,
cumulative total expenditures billed and paid to date under the contract, and a comparison
of cumulative total expenditures billed and paid to the approved budget.

The City of Nashua will pay for work satisfactorily completed by Professional Engineer. The
City of Nashua will pay Professional Engineer within 30 days of approval by the City of Nashua
of the submitted invoice forms and progress reports. The City of Nashua will make no payments
until the invoice forms and progress reports have been submitted and approved.

5. EFFECTIVE DATE OF CONTRACT. This contract shall not become effective until executed by
the City of Nashua.

6. NoOTICES. All notices, requests, or approvals required or permitted to be given under this
contract shall be in writing, shall be sent by hand delivery, overnight carrier, or by United States
mail, postage prepaid, and registered or certified, and shall be addressed to:

CITY OF NASHUA REPRESENTATIVE: PROFESSIONAL ENGINEER REPRESENTATIVE:

Any notice required or permitted under this contract, if sent by United States mail, shall be
deemed to be given to and received by the addressee thereof on the third business day after being
deposited in the mail. The City of Nashua or Professional Engineer may change the address or
representative by giving written notice to the other party.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be signed and intend to be
legally bound thereby.
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T

City of Nashua, NH (signature) (signature)
James W, Donchess, Mayor Timothy Lemire, Vice President
(Printed Name and Title) (Printed Name and Title)

January 29, 2026
Date Date
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1.

General Terms and Conditions

DEFINITIONS Unless otherwise required by the context, "Professional Engineer”, and its
successors, transferees and assignees (together “Professional Engineer”™) includes any of
the Professional Engineer's consultants, sub consultants, contractors, and subcontractors

PROFESSIONAL ENGINEER STATUS The parties agree that Professional Engineer shall
have the status of and shall perform all work under this contract as a Professional
Engineer, maintaining control over all its consultants, sub consultants, contractors, or
subcontractors. The only contractual relationship created by this contract is between the
City of Nashua and Professional Engineer, and nothing in this contract shail create any
contractual relationship between the City of Nashua and Professional Engineer's
consultants, sub consultants, contractors, or subcontractors. The parties also agree that
Professional Engineer is not a City of Nashua employee and that there shall be no:

(1) Withholding of income taxes by the City of Nashua:

(2) Industrial insurance coverage provided by the City of Nashua;

(3) Participation in group insurance plans which may be available to
employees of the City of Nashua;

(4) Participation or contributions by either the Professional Engineer or the
City of Nashua to the public employee’s retirement system;

(5) Accumulation of vacation leave or sick leave provided by the City of
Nashua;

{(6) Unemployment compensation coverage provided by the City of Nashua.

STANDARD OF CARE Professional Engineer shall be responsible for the professional
quality, technical accuracy, timely completion, and coordination of all work performed
under this contract. Professional Engineer warrants that all work shall be performed with
the degree of professional skill, care, diligence, and sound practices and judgment that are
normally exercised by recognized professional firms with respect to services of a similar
nature. It shall be the duty of Professional Engineer to assure at its own expense that all
work is technically sound and in conformance with all applicable federal, state, and local
laws, statutes, regulations, ordinances, orders, or other requirements. In addition to all
other rights which the City of Nashua may have, Professional Engineer shall, at its own
expense and without additional compensation, re-perform work to correct or revise any
deficiencies, omissions, or errors in the work or the product of the work or which result
from Professional Engineer's failure to perform in accordance with this standard of care.
Any approval by the City of Nashua of any products or services furnished or used by
Professional Engineer shall not in any way relieve Professional Engineer of the
responsibility for professional and technical accuracy and adequacy of its work. City of
Nashua review, approval, or acceptance of, or payment for any of Professional Engineer's
work under this contract shall not operate as a waiver of any of the City of Nashua's
rights or causes of action under this contract, and Professional Engineer shall be and
remain liable in accordance with the terms of the contract and applicable law.

Professional Engineer shall furnish competent and skilled personnel to perform the work
under this contract. The City of Nashua reserves the right to approve key personnel
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assigned by Professional Engineer to perform work under this contract. Approved key
personnel shall not be taken off of the project by Professional Engineer without the prior
written approval of the City of Nashua, except in the event of termination of employment.
Professional Engineer shall, if requested to do so by the City of Nashua, remove from the
job any personnel whom the City of Nashua determines to be incompetent, dishonest, or
uncooperative.

. CITY OF NASHUA REPRESENTATIVE The City of Nashua may designate a City of
Nashua representative for this contract. If designated, all notices, project materials,
requests by Professional Engineer, and any other communication about the contract shall
be addressed or be delivered to the City of Nashua Representative,

. CHANGES TO SCOPE OF WORK The City of Nashua may, at any time, by written order,
make changes to the general scope, character, or cost of this contract and in the services
or work to be performed, either increasing or decreasing the scope, character, or cost of
Professional Engineer's performance under the contract. Professional Engineer shail
provide to the City of Nashua within 10 calendar days, a written proposal for
accomplishing the change. The proposal for a change shall provide encugh detail,
including personnel hours for each sub-task and cost breakdowns of tasks, for the City of
Nashua to be able to adequately analyze the proposal. The City of Nashua will then
determine in writing if Professional Engineer should proceed with any or all of the
proposed change. If the change causes an increase or a decrease in Professional
Engineer's cost or time required for performance of the contract as a whole, an equitable
adjustment shall be made and the contract accordingly modified in writing. Any claim of
Professional Engineer for adjustment under this clause shall be asserted in writing within
30 days of the date the City of Nashua notified Professional Engineer of the change.

When Professional Engineer seeks changes, Professional Engineer shall, before any work
commences, estimate their effect on the cost of the contract and on its schedule and notify
the City of Nashua in writing of the estimate. The proposal for a change shall provide
enough detail, including personnel hours for each sub-task and cost breakdowns of tasks,
for the City of Nashua to be able to adequately analyze the proposal. The City of Nashua
will then determine in writing if Professional Engineer should proceed with any or all of

the proposed change.

Except as provided in this paragraph, Professional Engineer shall implement no change
unless the City of Nashua in writing approves the change. Unless otherwise agreed to in
writing, the provisions of this contract shall apply to all changes. The City of Nashua
may provide verbal approval of a change when the City of Nashua, in its sole discretion,
determines that time is critical or public health and safety are of concern. Any verbal
approval shall be confirmed in writing as soon as practicable. Any change undertaken
without prior City of Nashua approval shall not be compensated and is, at the City of
Nashua's election, sufficient reason for contract termination.

. CITY OF NASHUA COOPERATION The City of Nashua agrees that its personnel will
cooperate with Professional Engineer in the performance of its work under this contract
and that such personnel will be available to Professional Engineer for consultation at
reasonable times and after being given sufficient advance notice that will prevent conflict
with their other responsibilities. The City of Nashua also agrees to provide Professional
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Engineer with access to City of Nashua records in a reasonable time and manner and to
schedule items that require action by the Board of Public Works and Finance Committee
in a timely manner. The City of Nashua and Professional Engineer also agree to attend
all meetings called by the City of Nashua or Professional Engineer to discuss the work
under the Contract, and that Professional Engineer may elect to conduct and record such
meetings and shall later distribute prepared minutes of the meeting to the City of Nashua.

DISCOVERY OF CONFLICTS, ERRORS, OMISSIONS, AMBIGUITIES, OR DISCREPANCIES
Professional Engineer warrants that it has examined all contract documents, has brought
all conflicts, errors, discrepancies, and ambiguities to the attention of the City of Nashua
in writing, and has concluded that the City of Nashua's resolution of each matter is
satisfactory to Professional Engineer. All future questions Professional Engineer may
have concerning interpretation or clarification of this contract shall be submitted in
writing to the City of Nashua within 10 calendar days of their arising. The writing shall
state clearly and in full detail the basis for Professional Engineer's question or position.
The City of Nashua representative shall render a decision within 15 calendar days. The
City of Nashua's decision on the matter is final. Any work affected by a conflict, error,
omission, or discrepancy which has been performed by Professional Engineer prior to
having received the City of Nashua's resolution shall be at Professional Engineer's risk
and expense. At all times, Professional Engineer shall carry on the work under this
contract and maintain and complete work in accordance with the requirements of the
contract or determination of the City of Nashua. Professional Engineer is responsible for
requesting clarification or interpretation and is solely liable for any cost or expense
arising from its failure to do so.

TERMINATION OF CONTRACT

A. TERMINATION, ABANDONMENT, OR SUSPENSION AT WILL. The City of Nashua, in
its sole discretion, shall have the right to terminate, abandon, or suspend all or part of the
project and contract at will. If the City of Nashua chooses to terminate, abandon, or
suspend all or part of the project, it shall provide Professional Engineer 10 day’s written
notice of its intent to do so.

If all or part of the project is suspended for more than 90 days, the suspension shall be
treated as a termination at will of all or part of the project and contract.

Upon receipt of notice of termination, abandonment, or suspension at will, Professional
Engincer shall:

1. Immediately discontinue work on the date and to the extent specified in the
notice.

2. Place no further orders or subcontracts for materials, services, or facilities, other
than as may be necessary or required for completion of such portion of work
under the contract that is not terminated.

3. Immediately make every reasonable effort to obtain cancellation upon terms
satisfactory to the City of Nashua of all orders or subcontracts to the extent they
relate to the performance of work terminated, abandoned, or suspended under
the notice, assign to the City of Nashua any orders or subcontracts specified in
the notice, and revoke agreements specified in the notice.

GC40f13




4. Not resume work after the effective date of a notice of suspension until receipt
of a written notice from the City of Nashua to resume performance.

In the event of a termination, abandonment, or suspension at will, Professional Engineer
shall receive all amounts due and not previously paid to Professional Engineer for work
satisfactorily completed in accordance with the contract prior to the date of the notice and
compensation for work thereafter completed as specified in the notice. No amount shall
be allowed or paid for anticipated profit on unperformed services or other unperformed
work.

B. TERMINATION FOR CAUSE This agreement may be terminated by the City of Nashua
on 10 calendar day’s written notice to Professional Engineer in the event of a failure by
Professional Engineer to adhere to any or all the terms and conditions of the contract or
for failure to satisfactorily, in the sole opinion of the City of Nashua, to complete or make
sufficient progress on the work in a timely and professional manner. Professional
Engineer shall be given an opportunity for consultation with the City of Nashua prior to
the effective date of the termination. Professional Engineer may terminate the contract
on 10 calendar days written notice if, through no fault of Professional Engineer, the City
of Nashua fails to pay Professional Engineer for 45 days after the date of approval by the
City of Nashua of any Application for Payment.

Upon receipt of notice of termination for cause, Professional Engineer shall:

1. Immediately discontinue work on the date and to the extent specified in the
notice.

2. Provide the City of Nashua with a list of all unperformed services.

3. Place no further orders or sub-contracts for materials, services, or facilities,
other than as may be necessary or required for completion of such portion of
work under the contract that is not terminated.

4. Immediately make every reasonable effort to obtain cancellation upon terms
satisfactory to the City of Nashua of all orders or sub contracts to the extent they
relate to the performance of work terminated, abandoned, or suspended under
the notice, assign to the City of Nashua any orders or sub contracts specified in
the notice, and revoke agreements specified in the notice.

5. Not resume work after the effective date of a notice of termination unless and
until receipt of a written notice from the City of Nashua to resume performance.

In the event of a termination for cause, Professional Engineer shall receive all amounts
due and not previously paid to Professional Engineer for work satisfactorily completed in
accordance with the contract prior to the date of the notice, less all previous payments.
No amount shall be allowed or paid for anticipated profit on unperformed services or
other unperformed work. Any such payment may be adjusted to the extent of any
additional costs occasioned to the City of Nashua by reasons of Professional Engineer's
failure. Professional Engineer shall not be relieved of liability to the City of Nashua for
damages sustained from the failure, and the City of Nashua may withhold any payment
to the Professional Engineer until such time as the exact amount of damages due to the
City of Nashua is determined. All claims for payment by the Professional Engineer must
be submitted to the City of Nashua within 30 days of the effective date of the notice of

termination.
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10.

If after termination for the failure of Professional Engineer to adhere to any of the terms
and conditions of the contract or for failure to satisfactorily, in the sole opinion of the
City of Nashua, to complete or make sufficient progress on the work in a timely and
professional manner, it is determined that Professional Engineer had not so failed, the
termination shall be deemed to have been a termination at will. In that event, the City of
Nashua shall, if necessary, make an adjustment in the compensation paid to Professional
Engineer such that Professional Engineer receives total compensation in the same amount
as it would have received in the event of a termination-at-will.

C. GENERAL PROVISIONS FOR TERMINATION Upon termination of the contract, the City
of Nashua may take over the work and prosecute it to completion by agreement with
another party or otherwise. In the event Professional Engineer shall cease conducting
business, the City of Nashua shall have the right to solicit applications for employment
from any employee of the Professional Engineer assigned to the performance of the
contract.

Neither party shall be considered in default of the performance of its obligations
hereunder to the extent that performance of such obligations is prevented or delayed by
any cause, existing or future, which is beyond the reasonable control of such party.
Delays arising from the actions or inactions of one or more of Professional Engineer's
principals, officers, employees, agents, subcontractors, consultants, vendors, or suppliers
are expressly recognized to be within Professional Engineer's control.

DISPUTE RESOLUTION  The parties shail attempt to resolve any dispute related to this
contract as follows. Either party shall provide to the other party, in writing and with full
documentation to verify and substantiate its decision, its stated position concerning the
dispute. No dispute shall be considered submitted and no dispute shall be valid under this
provision unless and until the submitting party has delivered the written statement of its
position and full documentation to the other party. The parties shall then attempt to
resolve the dispute through good faith efforts and negotiation between the City of Nashua
Representative and a Professional Engineer Representative. At all times, Professional
Engineer shall carry on the work under this contract and maintain and complete work in
accordance with the requirements of the contract or determination or direction of the City
of Nashua. If the parties are unable to resolve their dispute as described above within 30
days, if requested in writing by either the City of Nashua or the Professional Engineer
within 14 days after the 30 days described above , the parties shall attempt to resolve the
dispute by entering into structured non-binding negotiations with the assistance of a
mediator on a without prejudice basis. The mediator shall be appointed by agreement of
the parties, which agreement shall not be unreasonably withheld. If the parties cannot
agree to a mediator within 30 days or the dispute cannot be settled within a period of
thirty (30) days with the mediator, the parties” reserve the right to pursue any available
legal and/or equitable remedies for any breaches of this contract except as that right may
be limited by the terms of this contract.

NO DAMAGES FOR DELAY  Apart from a written extension of time, no payment,
compensation, or adjustment of any kind shall be made to Professional Engineer for
damages because of hindrances or delays in the progress of the work from any cause, and
Professional Engineer agrees to accept in full satisfaction of such hindrances and delays
any extension of time that the City of Nashua may provide.
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11. INSURANCE  Professional Engineer shall carry and maintain in effect during the
performance of services under this contract:

»  (eneral Liability insurance in the amount of $1,000,000 per occurrence;
$2,000,000 aggregate;
»  $1,000,000 Combined Single Limit Automobile Liability;
*Coverage must include ail owned, non-owned and hired vehicles.
> $1,000,000 Profession Liability;
» and Workers' Compensation Coverage in compliance with the State of New
Hampshire statutes, $100,000/$500,000/$100,000.

Professicnal Engineer shall maintain in effect at all times during the performance under
this contract all specified insurance coverage with insurers. None of the requirements as
to types and limits to be maintained by Professional Engineer are intended to and
shall not in any manner limit or qualify the liabilities and obligations assumed by
Professional Engineer under this contract. The City of Nashua shall not maintain any
insurance on behalf of Professional Engineer. Professional Engineer shall require
Subcontractors to carry appropriate and lawful amounts of insurance for the services they
are providing. Professional Engineer will ensure compliance with this section and shall
receive valid certificates of insurance from all Subcontractors as proof that coverage is in
place..

Professional Engineer will provide the City of Nashua with certificates of insurance for
coverage as listed below and endorsements affecting coverage required by the contract
within ten calendar days after the City of Nashua issues the notice of award. The City of
Nashua requires thirty days written notice of cancellation or material change in
coverage. The certificates and endorsements for each insurance policy must be signed by
a person authorized by the insurer and who is licensed by the State of New
Hampshire. General Liability and Auto Liability policies must name the City of
Nashua as an _ additional _insured and reflect on the certificate of
insurance. Professional Engineer is responsible for filing updated certificates of
insurance with the City of Nashua's Risk Management Department during the life of the
contract.

»  All deductibles and self-insured retentions shall be fully disclosed in the

certificate(s) of insurance.
»  Ifaggregate limits of less than $2,000,000 are imposed on bodily injury and

property damage, Professional Engineer must maintain umbrella liability
insurance of at least $1,000,000. All aggregates must be fully disclosed on
the required certificate of  insurance.

»  The specified insurance requirements do not relieve Professional Engineer of its
responsibilities or limit the amount of its liability to the City of Nashua or other
persons, and Professional Engineer is encouraged to purchase such additional
insurance, as it deems necessary.

»  The insurance provided herein is primary, and no insurance held or owned by the
City of Nashua shall be called upon to contribute to a loss.

»  Professional Engineer is responsible for and required to remedy all damage or loss
to any property, including property of the City of Nashua, caused in whole or part
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12.

13.

14.

15.

by Professional Engineer or anyone employed, directed, or supervised by
Professional Engineer.

INDEMNIFICATION Regardless of any coverage provided by any insurance, Professional
Engineer agrees to indemnify and hold harmiess the City of Nashua, its agents, officials,
employees and authorized representatives and their employees from and against any and
all suits, causes of action, legal or administrative proceedings, arbitrations, claims,
demands, damages, liabilities, interest, attorney’s fees, costs and expenses of any kind or
nature in any manner caused, occasioned, or contributed to in whole or in part by reason
of any negligent act, omission, or fault or willful misconduct, whether active or passive,
of Professional Engineer or of anyone acting under its direction or control or on its behalf
in connection with or incidental to the performance of this contract. Professional
Engineer’s indemnity and hold harmless obligations, or portions thereof, shall not apply
to liability caused by the sole negligence or willful misconduct of the party indemnified
or held harmless.

FISCAL CONTINGENCY All payments under this contract are contingent upon the
availability to the City of Nashua of the necessary funds. This contract shall terminate
and the City of Nashua's obligations under it shall be extinguished at the end of any fiscal
year in which the City of Nashua fails to appropriate monies for the ensuing fiscal year
sufficient for the performance of this contract.

Nothing in this contract shall be construed to provide Professional Engineer with a right
of payment over any other entity. Any funds obligated by the City of Nashua under this
contract that are not paid to Professional Engineer shall automatically revert to the City of
Nashua’s discretionary control upon the completion, termination, or cancellation of the
agreement. The City of Nashua shall not have any obligation to re-award or to provide,
in any manner, the unexpended funds to Professional Engineer. Professional Engineer
shall have no claim of any sort to the unexpended funds.

COMPENSATION Review by the City of Nashua of Professional Engineer's submitted
monthly invoice forms and progress reports for payment will be promptly accomplished
by the City of Nashua. If there is insufficient information, the City of Nashua may
require Professional Engineer to submit additional information. Unless the City of
Nashua, in its sole discretion, decides otherwise, the City of Nashua shall pay
Professional Engineer in full within 30 days of approval of the submitted monthly
invoice forms and progress reports.

COMPLIANCE WITH APPLICABLE LAWS Professional Engineer, at all times, shall fully
and completely comply with all applicable local, state and federal laws, statutes,
regulations, ordinances, orders, or requirements of any sort in carrying out the obligations
of this contract, including, but not limited to, all federal, state, and local accounting
procedures and requirements, all immigration and naturalization laws, and the Americans
With Disabilities Act. Professional Engineer shall, throughout the period services are to
be performed under this contract, monitor for any changes to the applicable laws, statutes,
regulations, ordinances, orders, or requirements, shall promptly notify the City of Nashua
in writing of any changes to the same relating to or affecting this contract, and shall
submit detailed documentation of any effect of the change in terms of both time and cost
of performing the contract.
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16.

17.

18.

NONDISCRIMINATION If applicable or required under any federal or state law, statute,
regulation, order, or other requirement, Professional Engineer agrees to the following
terms. Professional Engineer will not discriminate against any employee or applicant for
employment because of physical or mental handicap in regard to any position for which
the employee or applicant for employment is qualified. Professional Engineer agrees to
take affirmative action to employ, advance in employment, or to otherwise treat qualified,
handicapped individuals without discrimination based upon physical or mental handicap
in all employment practices, including but not limited to the following: employment,
upgrading, demotion, transfer, recruitment, advertising, layoff, termination, rates of pay,
or other forms of compensation and selection for training, including apprenticeship.

Without limitation of the foregoing, Professional Engineer's attention is directed to “Title
41*“Public Contracts and Property Management” C.F.R. Subtitle B “Other Provisions
Relating to Public Contracts” Section 60 “Office of Federal Contract Compliance
Programs, Equal Employment, Department of Labor” which, by this reference, is
incorporated in this contract.

Professional Engineer agrees to assist disadvantaged business enterprises in obtaining
business opportunities by identifying and encouraging disadvantaged suppliers,
consultants, and sub consultants to participate to the extent possible, consistent with their
qualification, quality of work, and obligation of Professional Engineer under this
contract.

In connection with the performance of work under this contract, Professional Engineer
agrees not to discriminate against any employee or applicant for employment because of
race, creed, color, national origin, sex, age, or sexual orientation. This agreement
includes, but is not limited to, the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection for training, including apprenticeship.

Professional Engineer agrees, if applicable, to insert these provisions in all subcontracts,
except for subcontracts for standard commercial supplies or raw materials. Any violation
of any applicable provision by Professional Engineer shall constitute a material breach of
the contract.

ENDORSEMENT Professional Engineer shall seal and/or stamp and sign professional
documents including drawings, plans, maps, reports, specifications, and other instruments
of service prepared by Professional Engineer or under its direction as required under the
laws of the State of New Hampshire.

ASSIGNMENT, TRANSFER, DELEGATION, OR SUBCONTRACTING Professional Engineer
shall not assign, transfer, delegate, or subcontract any rights, obligations, or duties under
this contract without the prior written consent of the City of Nashua. Any such
assignment, transfer, delegation, or subcontracting without the prior written consent of
the City of Nashua is void. Any consent of the City of Nashua to any assignment,
transfer, delegation, or subcontracting shall only apply to the incidents expressed and
provided for in the written consent and shall not be deemed to be a consent to any
subsequent assignment, transfer, delegation, or subcontracting. Any such assignment,
transfer, delegation, or subcontract shall require compliance with or shall incorporate all
terms and conditions set forth in this agreement, including all incorporated Exhibits and
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20.

21.

written amendments or modifications. Subject to the foregoing provisions, the contract
inures to the benefit of, and is binding upon, the successors and assigns of the parties.

CITY INSPECTION OF CONTRACT MATERIALS The books, records, documents and
accounting procedures and practices of Professional Engineer related to this contract shall
be subject to inspection, examination and audit by the City of Nashua, including, but not
limited to, the contracting agency, the Board of Public Works, Corporation Counsel, and,
if applicable, the Comptroller General of the United States, or any authorized
representative of those entities.

DISPOSITION OF CONTRACT MATERIALS Any books, reports, studies, photographs,
negatives or other documents, data, drawings or other materials, including but not limited
to those contained in media of any sort (e.g., electronic, magnetic, digital) prepared by or
supplied to Professional Engineer in the performance of its obligations under this contract
shall be the exclusive property of the City of Nashua and all such materials shall be
remitted and delivered, at Professional Engineer's expense, by Professional Engineer to
the City of Nashua upon completion, termination, or cancellation of this contract.
Alternatively, if the City of Nashua provides its written approval to Professional
Engineer, any books, reports, studies, photographs, negatives or other documents, data,
drawings or other materials including but not limited to those contained in media of any
sort (e.g., electronic, magnetic, digital) prepared by or supplied to Professional Engineer
in the performance of its obligations under this contract must be retained by Professional
Engineer for a minimum of four years after final payment is made and all other pending
matters are closed. If, at any time during the retention period, the City of Nashua, in
writing, requests any or all of the materials, then Professional Engineer shall promptly
remit and deliver the materials, at Professional Engineer's expense, to the City of Nashua.
Professional Engineer shall not use, willingly allow or cause to have such materials used
for any purpose other than the performance of Professional Engineer's obligations under
this contract without the prior written consent of the City of Nashua.

PUBLIC RECORDS LAW, COPYRIGHTS, AND PATENTS Professional Engineer expressly
agrees that all documents ever submitted, filed, or deposited with the City of Nashua by
Professional Engineer (including those remitted to the City of Nashua by Professional
Engincer pursuant to paragraph 20), unless designated as confidential by a specific statue
of the State of New Hampshire, shall be treated as public records and shall be available
for inspection and copying by any person, or any governmental entity.

No books, reports, studies, photographs, negatives or other documents, data, drawings or
other materials including but not limited to those contained in media of any sort (e.g.,
electronic, magnetic, digital) prepared by or supplied to Professional Engineer in the
performance of its obligations under this contract shall be the subject of any application
for a copyright or patent by or on behalf of Professional Engineer. The City of Nashua
shall have the right to reproduce any such materials.

Professional Engineer expressly and indefinitely waives all of its rights to bring,
including but not limited to, by way of complaint, interpleader, intervention, or any third
party practice, any claims, demands, suits, actions, judgments, or executions, for damages
or any other relief, in any administrative or judicial forum, against the City of Nashua or
any of its officers or employees, in either their official or individual capacity of the City
of Nashua, for violations of or infringement of the copyright or patent laws of the United
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23.

24,

25.

26.

States or of any other nation. Professional Engineer agrees to indemnify, to defend, and
to hold harmless the City of Nashua, its representatives, and employees from any claim or
action seeking to impose liability, costs, and attorney fees incurred as a result of or in
connection with any claim, whether rightful or otherwise, that any material prepared by
or supplied to Professional Engineer infringes any copyright or that any equipment,
material, or process (or any part thereof) specified by Professional Engineer infringes any
patent.

Professional Engineer shall have the right, in order to avoid such claims or actions, to
substitute at its expense non-infringing materials, concepts, products, or processes, or to
modify such infringing materials, concepts, products, or processes so they become non-
infringing, or to obtain the necessary licenses to use the infringing materials, concepts,
products, or processes, provided that such substituted or modified materials, concepts,
products, or processes shall meet all the requirements and be subject to all the terms and
conditions of this contract.

FINAL ACCEPTANCE Upon completion of all work under the contract, Professional
Engineer shall notify the City of Nashua in writing of the date of the completion of the
work and request confirmation of the completion from the City of Nashua. Upon receipt
of the notice, the City of Nashua shall confirm to Professional Engineer in writing that
the whole of the work was completed on the date indicated in the notice or provide
Professional Engineer with a written list of work not completed. With respect to work
listed by the City of Nashua as incomplete, Professional Engineer shall promptly
complete the work and the final acceptance procedure shall be repeated. The date of final
acceptance of a project by the City of Nashua shall be the date upon which the Board of
Public Works or other designated official accepts and approves the notice of completion.

TAXES Professional Engineer shall pay all taxes, levies, duties, and assessments of every
nature due in connection with any work performed under the contract and make any and
all payroll deductions required by law. The contract sum and agreed variations to it shall
include all taxes imposed by law. Professional Engineer hereby indemnifies and holds
harmless the City of Nashua from any liability on account of any and all such taxes,
levies, duties, assessments, and deductions.

NON-WAIVER OF TERMS AND CONDITIONS None of the terms and conditions of this
contract shall be considered waived by the City of Nashua. There shall be no waiver of
any past or future default, breach, or modification of any of the terms and conditions of
the contract unless expressly stipulated to by the City of Nashua in a written waiver.

RIGHTS AND REMEDIES The duties and obligations imposed by the contract and the
rights and remedies available under the contract shall be in addition to and not a
limitation of any duties, obligations, rights, and remedies otherwise imposed or available

by law.

PROHIBITED INTERESTS Professional Engineer shall not allow any officer or employee
of the City of Nashua to have any indirect or direct interest in this contract or the
proceeds of this contract. Professional Engineer warrants that no officer or employee of
the City of Nashua has any direct or indirect interest, whether contractual,
noncontractual, financial or otherwise, in this contract or in the business of Professional
Engineer. If any such interest comes to the attention of Professional Engineer at any

GC 11 0of 13




27.

28.

29,

time, a full and complete disclosure of the interest shall be immediately made in writing
to the City of Nashua. Professional Engineer also warrants that it presently has no interest
and that it will not acquire any interest, direct or indirect, which would conflict in any
manner or degree with the performance of services required to be performed under this
contract. Professional Engineer further warrants that no person having such an interest
shall be employed in the performance of this contract. If City of Nashua determines that
a conflict exists and was not disclosed to the City of Nashua, it may terminate the
contract at will or for cause in accordance with paragraph 8.

In the event Professional Engineer (or any of its officers, partners, principals, or
employees acting with its authority} is convicted of a crime involving a public official
arising out or in connection with the procurement of work to be done or payments to be
made under this contract, City of Nashua may terminate the contract at will or for cause
in accordance with paragraph 8. Upon termination, Professional Engineer shall refund to
the City of Nashua any profits realized under this contract, and Professional Engineer
shall be liable to the City of Nashua for any costs incurred by the City of Nashua in
completing the work described in this contract. At the discretion of the City of Nashua,
these sanctions shall also be applicable to any such conviction obtained after the
expiration or completion of the contract.

Professional Engineer warrants that no gratuities (including, but not limited to,
entertainment or gifts) were offered or given by Professional Engineer to any officer or
employee of the City of Nashua with a view toward securing a contract or securing
favorable treatment with respect to the awarding or amending or making of any
determinations with respect to the performance of this contract. If City of Nashua
determines that such gratuities were or offered or given, it may terminate the contract at
will or for cause in accordance with paragraph 8.

The rights and remedies of this section shall in no way be considered for be construed as
a waiver of any other rights or remedies available to the City of Nashua under this
contract or at law.

TURD PARTY INTERESTS AND LIABILITIES The City of Nashua and Professional
Engineer, including any of their respective agents or employees, shall not be liable to
third parties for any act or omission of the other party. This contract is not intended to
create any rights, powers, or interest in any third party and this agreement is entered into
for the exclusive benefit of the City of Nashua and Professional Engineer.

SURVIVAL OF RIGHTS AND OBLIGATIONS The rights and obligations of the parties that
by their nature survive termination or completion of this contract shall remain in full

force and effect.

SEVERABILITY In the event that any provision of this contract is rendered invalid or
unenforceable by any valid act of Congress or of the New Hampshire legislature or any
court of competent jurisdiction, or is found to be in violation of state statutes or
regulations, the invalidity or unenforceability of any particular provision of this contract
shall not affect any other provision, the contract shall be construed as if such invalid or
unenforceable provisions were omitted, and the parties may renegotiate the invalid or
unenforceable provisions for sole purpose of rectifying the invalidity or unenforceability.
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30. MODIFICATION OF CONTRACT AND ENTIRE AGREEMENT This contract constitutes the

31

entire contract between the City of Nashua and Professional Engineer. The parties shall
not be bound by or be liable for any statement, representation, promise, inducement, or
understanding of any kind or nature not set forth in this contract. No changes,
amendments, or modifications of any terms or conditions of the contract shall be valid
unless reduced to writing and signed by both parties.

CHOICE OF LAW AND VENUE This contract shall be governed exclusively by the laws of
the State of New Hampshire and any claim or action brought relating to this contract, the
work performed or contracted to be performed thereunder, or referable in anyway thereto
shall be brought in Hillsborough County (New Hampshire) Superior Court Southern
Judicial District or in the New Hampshire 9th Circuit Court—Nashua and not elsewhere.
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G Pl Greenman-Pedersen, Inc.
Engineering | Design | Planning | Construction Inspection

Proposal for Professional Services

Project: gzz?a‘:;:,::':e Department Roof Date: January 13, 2026
Client: City of Nashua, NH GP! Project No.: NEX-2300169.04
Contact: Karen Smith — Business Manager From: Tim Lemire, P.E.
28 Officer James Roche Dr Vice President
Nashua, NH 03062
SmithK@nashuapd.com No. of Pages: 2

Greenman — Pedersen, Inc. (GPI) is pleased to provide this proposal for the following services:
Task 00001 OPM Services

GPI will provide Owner's Project Management (OPM) services to the City of Nashua relative to the replacement of the
Nashua Police Department roof on the main building located on Officer James Roche Drive. The purpose of this work
is to represent the City’s interests for final contract documents. It is expected that GPI will be meeting weekly with the
City and confractor during the design & bid phase of this work, including the Nashua Police Department. GPI will also
be responsible for developing and implementing an overall project budget, a project schedule including an
advertisement date, and technical quality reviews on the design drawings.

« Meetings/Coordination: GPI will facilitate meetings during the bid phase, this includes any public meetings
necessary. GPI will also be prepared for any unscheduled meetings.

» Budget Tracking: GPl will track overall project budget including future projections based on any alteration in
the design documents. GPI wili also perform value engineering on the design o maximize the cost/benefit
ratio of construction funds.

s Construction Phase: GPIl will manage the construction phase by assisting the city secure a qualified
envelope inspector to oversee quality inspection of the roof project. It is expected that the construction phase
would be approximately seven weeks of work. GPI will manage progress meetings with the NPD and their
construction contractor.

e Construction Close-out: GPI will collect construction close-out documents, including warranty information
from the contracicr on behalf of the NPD.

This proposal is assuming four months of service will be necessary to manage this project to the bid advertisement. If
additional time becomes necessary, GPI will request an extensian in writing to the City for approval. I additional
services for bid and construciion phase are necessary, they will be proposed in writing as an amendment request to
the City.

Compensation:

Based upon the above Services and the enclosed Terms and Conditions, our fee shall be as follows:
Hourly, not to exceed $44,180.00 without additional authorization
X Expenses $576.00

Reimbursable expenses will be invoiced in accordance with the provisions of the attached General Terms and
expected to be limited to reimbursable mileage. For budgetary purposes, we estimate the total project fee for the
services proposed to be $44,756.00 as shown below.

We trust this agreement meets your needs. It is expected that, if agreeable, a Purchase Order from the City will be
provided.

Over 80 offices throughout the United States
www.gpinet.com

An Equal Opportunity Employer
Remittance: 181 Ballardvale Street, Suite 202, Wilmington, MA 01887
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