
Agenda  PENNICHUCK WATER SPECIAL COMMITTEE February 3, 2026 
 

7:00 PM Aldermanic Chamber 
  
 
1. ROLL CALL 

2. ELECTION OF CLERK 

3. PUBLIC COMMENT 

4. INTERVIEW 

 Pennichuck Water Board of Directors 
 
Nadra Bell 
2 Farley Street 
Nashua, NH 03064 

Term to Expire:  on the date of the annual shareholders 
meeting in 2028 

5. COMMUNICATIONS 

 From: John J. Boisvert, Chief Executive Officer, Pennichuck 
Re: Pennichuck Corporation Quarterly Report to the Sole Shareholder for the Third Quarter Ended 

September 30, 2025 

6. UNFINISHED BUSINESS 

7. NEW BUSINESS – RESOLUTIONS 

8. NEW BUSINESS – ORDINANCES  

9. GENERAL DISCUSSION 

10. PUBLIC COMMENT 

11. REMARKS BY THE ALDERMEN 

12. ADJOURNMENT 
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Executive Summary 
 

       Revenues for the third quarter of 2025 were 17.3% higher than the prior year  

($20.3 million versus $17.3 million). Revenues on a year-to-date basis were also higher 

when compared to prior year ($46.9 million for the nine months in 2025 versus $43.3 

million in 2024). Conversely, year-to-date revenues from the unregulated water service 

business declined by 16.7%. 

 

  Operating Income for year-to-date 2025, was lower than the prior year due to material 

increases in operating expenses and general administrative costs, year-over-year. 

 

  Pre-Tax Income for the third quarter of 2025 was $3.9 million versus $2.0 million for 

2024. This is primarily due to the increase in revenues over the prior quarter. On a year-

to-date basis, the pre-tax loss lowered to $0.2 million for 2025 versus the pre-tax loss of 

$0.6 million for 2024. 

 

  Earnings before Interest, Taxes, Depreciation and Amortization (EBITDA) for the 

third quarter of 2025 were 10.5% higher than the prior year ($9.5 million versus 

$8.6 million for 2024). On a year-to-date basis EBITDA was 4.1% lower than the 

prior year ($16.4 million versus $17.1 million for 2024).  

 

  During the quarter, the company paid $2.1 million to the City in principal, interest and 

dividends to fund the City Acquisition Debt. Year-to-date, the company has paid $6.4 

million to the City in principal, interest and dividends to fund the City Acquisition Debt.  

 

  Capital expenditures for the third quarter of 2025 were $4.0 million compared to  

$5.6 million in the third quarter of 2024. On a year-to-date basis, capital expenditures for 

2025 were $7.1 million compared to $8.8 million in 2024. 
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We remain focused on the Company’s primary mission; in that we continue to provide clean 

water and excellent service to our customers and operate within the confines of the budgeted and 

planned levels of operating and capital expenditures. 

 

Unaudited Financial Highlights 
 

Financial highlights on a Generally Accepted Accounting Principles (“GAAP”) basis for the 

third quarter of 2025 as compared to the third quarter of 2024 are as follows: 
 

    (000’s) 

                Quarter Ended                       Year-to-Date  
 September 30,2025  September 30, 2024   September 30, 2025 September 30, 2024 

 

Revenues 

 Regulated Utilities $ 19,628 $ 16,680 $ 45,462 $ 41,470 

 Other       661  __613  __1,530         1,852 

 Total $ 20,289 $ 17,293 $ 46,992 $ 43,322 

 

Operating Expenses 

 Regulated Utilities $ 12,834 $ 11,417 $ 36,680 $ 32,552 

 Other       558       568  1,263      _1,654 

 Total $ 13,392 $ 11,985 $ 37,943 $ 34,206 

 

Operating Income $ 6,897 $ 5,308 $ 9,049 $ 9,116 

 

Non-Operational Income           0  0           0  0 

   (Expense) 

 

Net Interest Expense   (2,966)  (3,292)  (9,227)  (9,738) 

 

Pre-Tax Income (Loss) $  3,931  $  2,016 $ (178) $ (622) 

 

Income Tax Benefit (Expense)     (1,212)  (739)   (413)  (280) 

  

Net Income (Loss) $  2,719 $ 1,277 $ (591) $ (902) 

 

Earnings Before Interest, $  9,474 $    8,555 $  16,448 $ 17,090    

 Taxes, Depreciation  

  and Amortization 

 

Revenues from water utility operations increased 17.3% in the quarter and 8.5% on a year-to-

date basis, These increases are chiefly related to 1) an approved QCPAC surcharge of 2.06% for 

capital projects placed in service in 2023 for both PWW and PEU, which was granted by the 

NHPUC on March 27, 2025; and 2) an overall increase in year-to-date billed consumption for 

2025, over 2024 billed consumption, due to the relative drier conditions experienced in our 

services areas over the prior year .  Revenues from the unregulated water service business 

decreased 16.7% on a year-to-date basis, chiefly due to a reduction in its Unplanned 

Maintenance contract work. 

 

Operating Expenses have increased approximately 10.8% year-over-year. The increase is 

attributable to inflationary increases in power and purification costs. As well as general 



Pennichuck Corporation – Quarterly Report (Quarter Ended September 30, 2025) 

 

4 

administrative costs, which include health and general liability insurance. The reduction in costs 

for the Service Company chiefly relates to contract service requirements associated with a 

decrease in Unplanned Maintenance.  

 

Operating Income has decreased year-over-year as a result of the increase in operating expenses, 

over and above its revenue increases, as previously noted. 

 

Interest Expense decreased year-over-year by 5.2% due to the full amortization of the debt costs 

associated with the 2014 Bond escrow deposits, at the end 2024.  The escrow deposits were 

required to facilitate the advance refunding of the 2014 & 2015 bonds, which resulted from the 

issuance of $73.6 million of taxable bonds by Pennichuck Water Works on August 26, 2020. 

 

The income tax provision in the current year reflects the tax treatment for the Municipal 

Acquisition Regulatory Asset (MARA), as a permanent book to tax difference in deductible 

amounts.  As of the end of the third quarter, the effective tax rate is -232.72% versus the 

statutory rate provision of 26.9%. 

 

Earnings before Interest, Taxes, Depreciation and Amortization (EBITDA) is 4.1% lower than 

EBITDA for the same period last year due to the increase in operating expenses year-over-year, 

as previously discussed. 
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Balance Sheet 
   (000’s) 

   As of                               As of 
                                                                                              September 30, 2025           December 31, 2024 

   (Unaudited)  (Audited)  

Assets 
 

 Property, Plant & Equipment, Net $ 269,113  $ 266,866 

 

 Current Assets: 

  Restricted Cash          8,688            8,930 

  Restricted Cash – Bond Project Funds              23                     234 

  Accounts Receivable Note 1       13,627             8,823 

  Inventory         1,413                    1,386 

  Other Current Assets Note 2         1,391           1,619 

  Total Current Assets       25,142         20,992 

 

 Other Assets: 

  Acquisition Premium        56,513        58,318 

  Other Assets         7,560   7,992 

  Total Other Assets       64,073   66,310 

 

    TOTAL ASSETS $  358,328  $  354,168 

 

Shareholders’ Equity and Liabilities 
 

 Shareholders’ Equity $   (19,794) $    (19,012) 

 

 Bonds, Notes and Mortgages      249,755   241,462 

 

 Current Liabilities: 

  Lines of Credit Note 3           4,444           8,833 

  Current Portion of Long-Term Debt           8,193             7,834 

  Other Current Liabilities Notes 4 & 5           7,179           7,988 

  Total Current Liabilities          19,816  24,655 

 

 Other Long-Term Liabilities: 

  CIAC, net          65,951      64,507 

  Deferred Income Taxes          20,312      19,853 

  Accrued Pension Liability Note 6            4,199      4,704 

  Other Long-Term Liabilities          18,089  17,999 

  Total Other Long-Term Liabilities        108,551       107,063 

 

    TOTAL SHAREHOLDERS’ EQUITY AND  $     358,328  $ 354,168 

    LIABILITIES 
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Notes to Balance Sheet 

 

Note 1 (Accounts Receivable) – At September 30, 2025, the balance of $13.6 million represents 

an increase of $4.8 million from the end of 2024, which marks the end of a period of relatively 

high consumption months in late summer/early fall in the third quarter.  In contrast to the 

baseline consumption patterns, which are typically noted and recorded at the end of the year.  

 

Note 2 (Other Current Assets) – At September 30, 2025, the balance of $1.4 million represents a 

decrease of $0.2 million from the end of 2024, mainly due to the expensing of prepaid property 

taxes in the first three quarters of 2025.  

 

Note 3 (Lines of Credit) – At September 30, 2025, $4.4 million of this balance was comprised of 

the borrowed balance against the Fixed Asset Lines of Credit, which exist for Pennichuck Water 

Works.  This is used to primarily fund Construction Work in Progress on capital projects which 

is refinanced into bond indebtedness annually. 

 

Note 4 (Other Current Liabilities) – At September 30, 2025, approximately $4.3 million of this 

balance is comprised of accounts payable, which relates to operating activities that were 

performed in the third quarter of 2025. 

 

Note 5 (Other Current Liabilities) – At September 30, 2025, approximately $0.3 million of this 

balance is comprised of accrued interest.  These interest costs are associated with the financed 

amounts for capital projects which have been incurred for ongoing infrastructure replacement, in 

conformity with the Company’s key mission objectives. 

 

Note 6 (Accrued Pension Liability) – During the first nine months of 2025, $1.1 million was 

contributed into the Pension Plan, while approximately $975,000 in benefit payments were made 

to participants and approximately $1,786,000 of investment income and appreciation was earned 

in the plan.  
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Unaudited Cash Flow Statement 
 

Cash Flow on a GAAP basis for the third quarter of 2025 as compared to the third quarter of 

2024 is as follows: 
 

 (000’s) 
               Quarter Ended               Year-to-Date  

September 30, 2025 September 30, 2024 September 30, 2025 September 30,2024 

Operating Activities: 

 

  Net Income (Loss) $ 2,718 $  1,277 $  (591) $ (902) 

  Adjustments to Reconcile Net Income (Loss) 

  to Net Cash Provided by Operating Activities: 

 Depreciation and Amortization    2,578        2,326     7,489  7,338 

 Provision for Deferred Taxes     1,221     746         (25)  (25) 

 Other    120         (8)       438     302 

 Changes in Assets and Liabilities: 

  (Increase) Decrease in Accounts Receivable       (3,805)         927       (4,796)  (998) 

  (Increase) Decrease in Inventory        60  (76)          (28)         (180) 

  (Increase) Decrease in Other Assets   1,478   858     524      1,218 

  Increase (Decrease) in Accounts Payable        2,671          (82)       304  660 

  Increase (Decrease) in Other Liabilities     (1,415)       (631)       (1,589)       (181) 

  

Net Cash Provided by (Used in) Operating Activities       5,626        5,337         1,726      7,232 

 

Investing Activities: 

 

 Purchases of Property, Plant & Equipment, 

  including the Debt Component of AFUDC      (4,498)  (5,667)     (7,211)    (10,246) 

  Proceeds from Sale of Property, Plant & Equipment  -  -  -  -

 (Increase) Decrease in Restricted Cash  -  -  -  - 

 Sale of Investment Securities  -  -  -  - 

 Change in Deferred Land Costs             -             -             -             - 

 

Net Cash Provided by (Used in) Investing Activities      (4,498)  (5,667)     (7,211)    (10,246) 

 

Financing Activities: 

 Borrowings (Repayments) on Lines of Credit        2,482   3,.036      (4,389)  (2,862) 

 Payments on Long-term Debt      (2,694)     (2,589)      (6,421)     (6,060) 

 Contributions in Aid of Construction          50         18            856            32 

 Proceeds from Long-term Borrowings        1,288               -               15,393               9,707  

 Debt Issuance Costs          (12)      (20)  (564)     (390) 

 Dividends Paid        (69)        (69)         (208)         (209) 

  

Net Cash Provided by (Used in) Financing Activities      1,045      376        4,667   218 

 

Increase (Decrease) in Cash and Cash Equivalents    2,173    46        (818)       (2,796) 

Cash and Cash Equivalents at Beginning of Period   6,477   8,019     9,468     10,861 

Cash and Cash Equivalents at End of Period $  8,650     $  8,065         $     8,650            $  8,065 

 

  
  

 

Financial information is available on the Company’s website (www.Pennichuck.com) under the 

“Management and Financial Information” caption. 
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Capital Expenditures 
 

Capital Expenditures in the third quarter of 2025 were $4.0 million as compared to $5.6 million 

in the third quarter of 2024. Major expenditures in 2025 included: 

 

  Chemical Feed Building               $ 1,710,000 

  Route 101A Boston Post Road $ 680,000 

  Newbury Street – Main Replacement            $ 375,000 

                    

 

 

Consolidated Rate Case & Merger of Subsidiaries–Pennichuck Water Works, Inc. (PWW), 

Pennichuck East Utilities, Inc. (PEU), and Pittsfield Aqueduct, Inc. (PAC) 

 
On November 21, 2023, the Company’s regulated subsidiaries, Pennichuck Water,  

Pennichuck East, and PAC filed a joint petition with the NHPUC seeking approval of a  

consolidation of allowed water rates, inclusive of the water rates and revenues for each of the  

utilities. The proposed structure for the consolidated rates is substantially the same as the  

current rate structure for Pennichuck Water. Additionally, on December 15, 2023, Pennichuck 

Water, Pennichuck East, and PAC filed a joint petition with the NHPUC seeking the approval of 

a merger of these three entities into one surviving entity, Pennichuck Water. 

  

On January 28, 2025, the NHPUC issued approving the Consolidation of Pennichuck East 

Utility, Inc. and Pittsfield Aqueduct Company with Pennichuck Water Works, Inc., and 

Approval of Consolidated Rates.  The NHPUC approved a consolidated rate structure for all 

customers, resulting in a single consolidated rate. This order became effective as of March 1, 

2025. 

 

After approval by the NHPUC, the consolidation of entities and rates were approved by the  

Company’s sole stockholder, the City of Nashua and the Company’s Board of  

Directors.  

 

Qualified Capital Project Adjustment Charge 

 
Pennichuck Water Works - On March 27, 2025, the NHPUC issued Order Nisi No. 28,121, 

approving a combined Pennichuck Water Works, Inc. and Pennichuck East Utility, Inc. QCPAC 

surcharge of 2.06% for all capital projects placed in service in 2023. This Order became effective 

with services rendered back to the April 24, 2024, bond and October 30, 2024, CoBank loan 

closing dates, which allowed for recovery in the form of a monthly recoupment surcharge.  This 

is to be collected over a four-month period from the date of the Order.  

 

Pennichuck Water Works – On September 12, 2025, the NHPUC issued Order Nisi No. 28,180, 

approving a Pennichuck Water Works, Inc. QCPAC surcharge of 2.49% for all capital projects 

placed in service in 2024.  This Order became effective with services rendered back to the April 

29, 2025, bond closing date which allowed for recovery in the form of a monthly recoupment 

surcharge.  This is to be collected over a three-month period from the date of the Order. 
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Financing 
 

On April 29, 2025, the Company’s Pennichuck Water Works, Inc. subsidiary issued 

approximately $14.1 million of tax-exempt and taxable bonds through the NH Business Finance 

Authority as reimbursement for its 2024 capital improvements in Pennichuck Water Work’s water 

supply, distribution, and support systems. The bond issuance was approved by the Pennichuck 

Board of Directors and the Sole Shareholder, as the fifth issuance under its multi-year bonding 

authority approved by these key stakeholders in 2020. This issuance had previously received 

NHPUC approval on Order No. 26,459, dated March 2, 2021, which authorized up to $57.5 

million in bonds via multiple issuances for the years 2021 – 2025. 

 

On September 4, 2025, the Company’s Pennichuck Water Works, Inc. subsidiary filed a petition 

with the NHPUC for approval and authority to issue up to $99.0 million in aggregate principal 

amount of tax-exempt/taxable bonds and /or bond anticipation notes as part of its five-year plan of 

financing for 2026 through 2030.  This would provide long-term financing for its QCPAC eligible 

projects during the years 2025 – 2029; as well as providing additional capacity to potentially 

refinance $13.5 million of currently outstanding CoBank debt, which the Company had assumed 

after the approved merger of its Pennichuck East Utility and Pittsfield Aqueduct sister 

subsidiaries in the first quarter of 2025.  Final approval of this plan of financing by the NHPUC is 

expected in January 2026. 

 

Subsequent Events 

 
Pennichuck Water Works – On October 21, 2025, Pennichuck Water Works filed a petition with 

the NHPUC for approval of financing to amend a NHDES PFAS Remediation Grant and Loan 

up to $17.5 million, for upgrades to its Nashua Water Treatment Facility.  The Commission had 

previously authorized the Company to borrow up to $11.4 million from this program to fund the 

design and construction of the project on November 20, 2024.  However, due to higher than 

anticipated bids from pre-qualified contractors, the Company sought an amendment to the loan 

for an additional $6.1 million to complete the project.  Final approval by the NHPUC on the 

amended loan is expected in early 2026. 
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