MEETING MINUTES

Title | Nashua Center for the Arts Board of Trustees
Location | Room 208 City Hall
Date | N, 2025November 14, 2025

Time Meeting Called To | 9:03am
Order
Members Present | Judith Carlson, Lindsay Rinaldi, Amber Morgan, Marylou Blaisdell, Jay Minkarah,
. Alderman Alt. Patricia Klee )
. Others Participating | Pete Lally, Dan Berube, and Brandon Caron of Spectacle Live

General Meeting Hightights/Notes/Brief Description of Meeting
- DRAFT -

The meeting was called to order at 9:03 am by Vice Chair Blaisdell. All members were present for roll call except Rich
Lannan, William Barry, Philip Scontsas, and lan Buckley.

MOTION: Trustee Rinaldi moved to approve the minutes of the August 8, 2025, meeting, second by Trustee Morgan;
it passed unanimously. Pete Lally, President of Spectacle Management, gave an overview of Q3 of 2025, noting that
for Q3 Spectacle is contributing $10,464.89 from food and beverage, $945.09 from the option to donate when
purchasing tickets to the Advancement Reserve Fund for a total of $11,409.98. There were no sponsorship and
merchandizing sales in the quarter (see attached report). The check will be delivered to Director Cummings.
Specialized drinks {both alcohol and virgin) are very popular. The quarter is up by around 15% compared to the same
quarter last year due to higher volume in food and beverage. Pete Lally noted although sales in Nashua are
reasonably strong, they are carefully looking at the next two quarters due to economic conditions.

Dan Berube presented the report on shows and events held and booked since the last Trustees’ meeting, (see

| attached). He noted it is “confirmapalosa” time for 2026 bookings and they are seeing strong sales for shows booked
for 2026. Sales for Q4 2025 shows are slower than usual, but sales at the Nashua Center have fallen off the least.
They ae being cautious about what they book and are watching the economy closely.

Pete Lally also announced they are cc-producing the only La Sansa Festal in the northeast on January 17with Jasmine
Torres, Spectacle and Nashua Community Arts are working with The Actorsingers on a production of Company in
January and gave booked two local comedy performances at the Court Street Theater. The terrace will be open for
the Holiday Stroll (bathrooms and cash bar}, and a food drive for Nashua’s two food banks is currently ongoing
through November, with another for United Way in December.

The status of the Advancement Reserve Fund was tabled until the next meeting. There has been progress on
preposals and interviews for a consultant to determine the short- and long-term maintenance needs.

Trustee Blaisdell reported that the 2025 Arts Ball was extremely well received and gave a check for $25,000 from
Nashua Community Arts to Pete Lally to deliver to Director Cummings

Trustee Carlson reported that will be four new artists exhibiting at the Sandy Cleary Community Art Gallery in
December and that the open house will be the second Tuesday between 4 — 6 pm for the open house and artist
reception. She mentioned that the school department is asking Nashua Community Arandnd replacement frames for
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the student art show in April since there is no funding for them, and that the current curator, Carol Robey, will be
retiring and will need a replacement.

MOTION: Trustee Minkarah made a motion to adjourn, second by Trustee Carlson; it passed unanimously.

Respectfully submitted,
Judith Carlson, Clerk

Motion To Adjourn By | Trustee Minkarah
Time | 9:45 am
Next Meeting | February 12, 2026, 9:00 am, City Hall Room 208
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Nashua Center for the Arts
Board of Trustees Meeting

Friday November 14, 2025
9:00 am Auditorium 3™ Floor City Hall

Meeting Agenda

Call to Order -- Vice Chair Marylou Blaisdell
Roll Call
Approve Minutes August 8, 2025, Meeting
Spectacle Q2 2025 Reports
Status of Advancement Reserve Fund (Capital Reserve Account)
Status of Capital Improvement Plan
Other Updates
Annual Arts Ball — Present $25,000 Check for Advancement Reserve Fund
Third Annual Arts Ball October 17, 2026
Community Enrichment Program
Sandy Cleary Community Art Gallery

Date for Next Meeting: February 13, 2026, in Room 208 City Hall

Adjourn



