
Keefe Auditorium Commission 
November 13, 2025 

4:30 PM 
City Hall 

Room 208 
 

 

 

1. Call to Order 

2. Roll Call 

3. Approval of Minutes 

a. 11/6/25 meeting 

4. Updates 

a. Commission membership post-election 

b. Aldermanic funding approval/RFP status 

5. Discussion 

a. Learnings from discussion with Peter Ramsey 

b. Commission work plan to create/manage RFP “specs” 

c. Other Commission responsibilities/plan/agenda 

i. Discussion with Risk Management 

ii. Input from Actorsingers and SymphonyNH 

iii. Operating model preferences/plan 

6. Old Business 

7. New Business 

8. Adjournment  

 


