&3 THE CITY OF NASHUA “The Gate City"

- & -
Office of Administrative Services

Joint Committee on
Infrastructure & Police Commission

Meeting of October 22, 2025

Agenda

A joint meeting of the Committee on Infrastructure & Police Commission is scheduled for
Wednesday, October 22, 2025 at 6:00 PM in the Aldermanic Chamber

1. Opening Committee Meeting Chairman O’Brien &
- General Introductory Remarks Tim Cummings

2. PublicComment = |

3. Approval of Minutes Chairman O’Brien
Minutes of September 3, 2025

4. General Progress Update Review by Tim Cummings
- Tim Cummings To Provide Project Status

5. Approval of Invoices T. Cummings

- WT August 315t Invoice - $235,701.04

- GPI September 16 - $4,458.28

- LBA September 16 Invoice - $8,043.20
- LBA October 8t Invoice - $12,033.20

6. Approval of New Contracts / Proposals T. Cummings
- Whiting-Turner - CN#18 — EV Charging Stations
- Whiting-Turner - CN#19 — Riverside Entry Paint
- Whiting-Turner - CN#20 — CP Structural Steel

7. General Financial Overview T. Cummings
- $3,500,000.00 Authorized
- $3,318,692.48 Budgeted through construction
-$1,323,275.99 in current spending

8. Old or Miscellaneous Business Items
- PD HQ Roof — Possibly off-cycle JC meeting
- PD HQ Door Security
- PD Campus Parking Lot Design RFQ

Adjourn
Next Meeting: November ™" @ 6:00 PM




