JOINT MEETING — COMMITTEE ON INFRASTRUCTURE

and POLICE COMMISSIONERS

OCTOBER 8, 2025

A joint meeting of the Committee on Infrastructure and Police Commissioners was held Wednesday,
October 8, 2025, at 6:07 p.m. in the Aldermanic Chamber and duly noticed in two places, including the
City’s website, in accordance with the requirements of RSA 91-A:2 Il.

The roll call was taken with 4 members of the Committee on Infrastructure and Police Commissioners
present:

Alderman-at-Large Michael B. O’'Brien, Sr.
Alderman Patricia Klee

Alderman Richard A. Dowd
Commissioner Nicholas Dahl

Members not in Attendance: Alderman John Sullivan
Alderman Chris Thibodeau
Commissioner James Tollner

Also in Attendance: Tim Cummings, Administrative Services Director
Tim Lemire, Lavallee Brensinger
Lieutenant Joshua Albert
Captain Jennifer Moriarty
Scott Cummings

ROLL CALL

**to be reconvened on October 22, 2025 at 6:00 p.m. due to lack of quorum**

INTRODUCTORY REMARKS

Chairman O’Brien to recognize Administrative Services Director Tim Cummings.

PUBLIC COMMENT

APPROVAL OF MINUTES

GENERAL PROGRESS UPDATE

Chairman O’Brien to recognize Administrative Services Director Tim Cummings.

APPROVAL OF INVOICES

APPROVAL OF NEW CONTRACTS/PROPOSALS

GENERAL FINANCIAL OVERVIEW
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- $3,500,000.00 Authorized
- $3,318,692.48 Budgeted through construction
-$1,311,242.79 in current spending

Chairman O’Brien to recognize Administrative Services Director Tim Cummings.

OLD OR MISCELLANEQOUS BUSINESS ITEMS

- PD HQ Roof — Possibly off-cycle JC meeting
- PD HQ Door Security
- PD Campus Parking Lot Design RFQ

**next meeting scheduled for November 5, 2025 at 6:00 p.m. in the aldermanic chamber**

ADJOURNMENT

The meeting was declared adjourned at 6:10 p.m.

Alderman Patricia Klee
Committee Clerk



