Greater Nashua Revolving Loan Fund (RLF) Committee

Meeting Agenda

Date: Monday, October 20, 2025

Time: 12:00 PM

Location: City Hall, Room 208

. Welcome and Introductions (5 min)
. Approval of Minutes (5min)
a. August 25, 2025
b. September 22, 2025
. Committee Chair’s Election (5 min)
. Chair’s word [ Meeting committee members individually before our next meeting with available
dates provided] (5 min)
RLF Vision & Mission — Committee Discussion (15 min)
Talk together about what the Revolving Loan Fund should stand for and how it should help
the community, so everyone on the committee feels more connected and involved.
Espresso Pizza application revisit (15 min)
Portfolio updates— RLF (CARES Act & EDA) (5 min)
a. ImageXpert, LLC and ImamageXpert, Inc. participation with BDC Capital
corporation update
b. Unpaid loan collection update
. Other Business (4 min)

Next Meeting: Monday, November 17, 2025, at 12:00 PM in Room 208 (<1 min)



