328\ THE CITY OF NASHUA The Gate City’

Office of Administrative Services

Committee on
Infrastructure & Board of Public Works

Meeting of September 30, 2025

Agenda

A joint meeting of the Committee on Infrastructure & Board of Public Works is scheduled for
Tuesday, September 30, 2025 at 5:30 PM in the DPW Administrative Office Building.

1. Opening Committee Meeting Chairman O’Brien/Tim
- General Introductory Remarks Cummings
2. Public Comment Chairman O’Brien
3. Approval of Minutes Chairman O’Brien
- Minutes of August 28th, 2025
4. DPW Garage Project - General Progress Status Update Review by Tim
- Project Status Update Presentation Cummings, Joe
- Discussion on Cost Benefit Analysis Sullivan

- Overall Project Timeline

5. DPW Garage Project - Approval of Invoices T. Cummings
- Leftfield - Owners Project Manager’s Services thru 8/31/2025 for $26,500.00

6. DPW Garage Project - Approval of Contract/Proposals/Amendments T. Cummings
o  HKT - Services Through 50% Construction Documents - $444,015.00
o Leftfield OPM Services through November - $53,000.00

7. Wastewater Treatment Facility - General Progress Update T. Cummings,
- Overall Project Update
- Look Ahead J. Sullivan

8. Wastewater Treatment Facility - Approval of Invoices T. Cummings

- Leftfield - Owners Project Manager’s Services thru 8/31/2025 for $26,500.00

9. Wastewater Treatment Facility — Approval T. Cummings
Contracts/Proposals/Amendments
- None

10. Other Expenditures For Approval T. Cummings
- None

11. Old Business

None
12. Adjourn

- Next Meeting: October 29, 2025*




