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NASHUA ARTS COMMISSION

NASHUA ARTS COMMISSION
Tuesday, September 9th at 8am
3rd Floor Auditorium
Nashua City Hall
229 Main Street, Nashua NH 03060

AGENDA
Call To Order
Roll Call of Members
Approval of Minutes June 2025

Communications
Update on NH State Arts Council (Lindsay)
Vibe Map (Liz)

Old Business
Water St Mural and Marketing Help Request (Laurie)

New Business
NAC 2025 Budget Allocation (Lindsay)
Arts & Culture Plan Update (Lindsay)
Project Management Flow (Lindsay)

Call To Artist Notices
Open Discussion for Commissioners (if time allows)

Next Meeting: Tuesday, Oct 14th, 2025 at 8am in City Auditorium of Nashua City

Hall


https://nashuanh.portal.civicclerk.com/event/3565/files/agenda/7197

M Gmail PESEEEEEEEEEEEEEERY

FW: How Art-A-Whirl Used Vibemap’s Digital Passport to Engage 775+ Attendees

2 messages

Just an FYI - this is the company that GAD just paid to do the calendar and business directory. It seems there might be add ons that we can look into.

To: Hannum , Liz <hannuml@nashuanh.gov>
Subject: How Art-A-Whirl Used Vibemap’s Digital Passport to Engage 775+ Attendees

CAUTION: This email came from outside of the organization. Do not click links or open attachments if the source is unknown.

What happens when you power a major arts festival with digital
passport technology?

At the 30th anniversary of Art-A-Whirl, the country’s largest open studio tour,
NEMAA partnered with Vibemap to launch a Digital Passport Challenge - and the



mailto:hannuml@nashuanh.gov
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXhC3m2ndW7lCdLW6lZ3kTN8zVT5J5R43bW1w87Y896mc70W2KQ3xy75yRKdW6nTmcv1pgH1RW5-NQfX2fYJnFW2gfz0d1td7f8W5hQHby69_4nyW4ysrtw5yxGFLW1Pll3k3S_G4nW3JFffn1XdqKrW3Gvdx06sZtJ7W4FxKg44t7GYXW5yD8Q_6MY6BxW7PsKCX9gPmkCVsybft2m6h1BW7-zk6n35Bql0W7N3Sph7nSlGSW5Gc1Lt5zZFphW4cJBbB53-XMBW6K7WTL2wZwY4W7LGL8Y3rY8JQW194nYB4B36bbW9jwcxj6WKXYMW4Rl5RW16xg1nf7-ybcT04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXhC3m2ndW7lCdLW6lZ3kTN8zVT5J5R43bW1w87Y896mc70W2KQ3xy75yRKdW6nTmcv1pgH1RW5-NQfX2fYJnFW2gfz0d1td7f8W5hQHby69_4nyW4ysrtw5yxGFLW1Pll3k3S_G4nW3JFffn1XdqKrW3Gvdx06sZtJ7W4FxKg44t7GYXW5yD8Q_6MY6BxW7PsKCX9gPmkCVsybft2m6h1BW7-zk6n35Bql0W7N3Sph7nSlGSW5Gc1Lt5zZFphW4cJBbB53-XMBW6K7WTL2wZwY4W7LGL8Y3rY8JQW194nYB4B36bbW9jwcxj6WKXYMW4Rl5RW16xg1nf7-ybcT04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXh05kBVqW69t95C6lZ3pnW33vS9C8Fy1tnW7WFbcp8tCN3VW68dFwd2lRSvpW7m-nQs3vRhr5W2xFmlk1fSvfyW8QH9p44YZqxDW7hqClb2MNDd-W1wTfLY1CBl7-W8yg9rs5yZJkfW6NmBq44TT1f-W4scx6l63ZrsgW56xpVf8VcwY8W47yXm81kGRJ7W7b1hhl6c2w4kW6xtDyD90cLxkW7hS2qp3h81GgW7zTkN47T9sVnVj9vKr62gr5tW1xPWR47j8nJXW64C5jg8MCcxQW4hq2-t7jzCTpW1ZHpmg6T8Vz-W5MVN-r7XxtDXW6Kc-2X4SJ0-2W99GTxv1f10ryW3cGKKX8gYhJRVtnN7m59d-LcW5vlJTG4n3RT8W4R59Zw73pS9TW1Sw39G4n0Zz2W2r_Vd34T91rbW2m-B39646PWmW3rrFPC2yJqxHN6H8XWCtFG0-W90Kr7N8K9VKTW1CY09n5SDtRsf77ryRR04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXh05kBVqW69t95C6lZ3pnW33vS9C8Fy1tnW7WFbcp8tCN3VW68dFwd2lRSvpW7m-nQs3vRhr5W2xFmlk1fSvfyW8QH9p44YZqxDW7hqClb2MNDd-W1wTfLY1CBl7-W8yg9rs5yZJkfW6NmBq44TT1f-W4scx6l63ZrsgW56xpVf8VcwY8W47yXm81kGRJ7W7b1hhl6c2w4kW6xtDyD90cLxkW7hS2qp3h81GgW7zTkN47T9sVnVj9vKr62gr5tW1xPWR47j8nJXW64C5jg8MCcxQW4hq2-t7jzCTpW1ZHpmg6T8Vz-W5MVN-r7XxtDXW6Kc-2X4SJ0-2W99GTxv1f10ryW3cGKKX8gYhJRVtnN7m59d-LcW5vlJTG4n3RT8W4R59Zw73pS9TW1Sw39G4n0Zz2W2r_Vd34T91rbW2m-B39646PWmW3rrFPC2yJqxHN6H8XWCtFG0-W90Kr7N8K9VKTW1CY09n5SDtRsf77ryRR04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXhC3m2ndW7lCdLW6lZ3pdW1N0b_f567mZvW74TcfM84HF3FW7XswB27WvdPYW6B48jT6y7N8mN3gRLCPkMtbCW975BS-8yXMX4N6XB67TgDpvmN5-vTLJ9z7gJVDZGzK3Kqc62W3QlMyp7WXLF6W1_nb0N5WgGJkN3RRspdDK9-kW98-b-W7zFML8W3nXsl-5nS-vlW88lP2C3rFm6wW4zFG8W6656CVW5zLyHK1ncPhCW7VvlR68Yq6DnN1xCpQCwSy7LW6VnD-r3D7911W96D48H7vqqNMW20-lfk4rLnVdN77fxjNgd9n2W3SpzVK3LTQfDf4c26bR04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXhW3m2ndW7Y8-PT6lZ3mbW96spBl5CdRMKN2QjSDgWygmHW8rDbX0473Z3yN3qbdWRXP380W5JBH5F2x2Z7HVFltWJ81bjjsW2YmtQz3jJjjtW6BsNR04cYmwbVGBqmL7rnP-7W5f3SQP5g2NlcW3jct8t8z9FjTW506CPy8Qyzm_Vm1M8M4kxfZ-VBz8xf82j0HlW7wGqlC3K22z4N3K-yWlMVCDHW7dsC5M5bBxTZW2gnv867Xv55DW5M7zWb3fHGrVW5W-1n881GQHXW5NcT_x6qL7rbW1BXpV66RBN4gN1NDCcXBJl6pW7CQt9F3qfpWnW3TvHjQ2_wgYdW2zw3ZP6yzhkgf5CX3nH04

_FW: How Art-A-Whirl Used Vibemap’s Digital Passport to Engage 775+ Attendees

results were impressive.

More than 775 attendees checked in at studios, galleries, and local
businesses across Northeast Minneapolis. Using Vibemap, they collected
points, earned badges, unlocked prizes, and supported local artists - all while

giving organizers real-time data to track engagement and demonstrate impact.

We put together a full case study on how it worked and what it delivered.

https://vibemap.com/features/company-blog/how-we-helped-amplify-the-
nations-largest-open-studio-tour-art-a-whirls-30th-anniversary-passport-
Read the full stor challenge?utm_medium=email&_hsenc=p2ANqtz-_-hvpLxlj-

e eiu y BeNJOH2pVriX8EbGq30Dwm1rhFohKHumklh7eLTbP9rS7GMO05xPk2gpum
crlc_NP38ix-211LdCAjn1nA&_hsmi=367189592&utm_content=367189592&utm
_source=hs_automation

Badges

NEMAA Art-A-Whirl
Challenge

§ Q0
Art-A-Whirl Badge

3 haddge by earvng action
X0 Art-A W

¥ 50

Ay Pty

Unsock this bacge by eaming act Greater Northeast Badge
Marble Fae Creative Colec panicioating Art-A-Whir |

Curious how Vibemap’s digital passport can power your next event

or activation?

Book a Demo

Vibemap, 1721 Broadway #201, Oakland, CA



https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXh05kBVqW69t95C6lZ3n4W2pPlTF3TWPwfW8FyF4t82Y3Z6W1gD2pP1pbBS0W3RC6728FhR3CW7yxfW637NHkJW1m-zdq1gS8tsVv2zTN8c-Gj6W7SvHFw3Xxf4nW7thwRF5N7_DwW86Zgny4xL52xW5NSLd23wDyQmW1WtxQN15QrCpW3BZK_P95DJf3N6tl9kdM1bzkN2StJkW-3mdDN31vPQmyRs8NW83tZQZ5K6wDgW7H17r_1MDCdzW29cVJB78Rz_yW4c-CMs5pv9nxW8k55sQ1CFx5RW67xzZm3sGPTYW4MNJQT7s687HW2YtNF92pkfspW7Y_D353gRclBW3xMmbt4JbXblN1FRj4xMTFJkW70kK1k62BntzW1K-smy8ZSqTHW5TNl2Q1tN4JHN8PXk94mmLQdMYggRbX4_vBW2X0XQM8-P169W1qs0vm46XdXxW5drtvq5T70hWW6nMjq_42SlS7f6B8nQT04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXh05kBVqW69t95C6lZ3nhW21RpbJ1-GMtwW6sf4QB3yZPzSW1fDtYW1SQ1gSN1_jqRHSTWTPW9dmNLZ2Q4FKNW4xwp3f1yBCRwVnZyqb5PX2QbW7zY8mw93GK8qW2Lg1fs6_sjSCW791T8h2CmxKwW3JKMmX5-SWBWW10yl5p6p5sTlW7vcKk14ykKMFW82mFF22pLdqpW89kgZQ3XpYdFN4KlK_5KT1xsW6ZdPPM30NRRQW4Gv2Fn6C9_4_W5Gmmnn6DfDv9VVyLq14qN9MnW64_2tF1vrvJBW7gMnj-7mMhlPW4ld0dD5QXgxTN21GpQNd2dYkW8LRnm94QnM8VW6F0mGY3K6d57W3Dwm-12lltzdW21qrWt58zLpMN7LFJc5yTtd7W5cpRzn1RcLm1W1hHmDV1zsKDyW6BJ_dl2b1W0VW9hT0Gg3R91rJW4drTmz87n3n_W9bwRbn7td1HjW6X8_lw39HDTQf5PggBT04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXh05kBVqW69t95C6lZ3nhW21RpbJ1-GMtwW6sf4QB3yZPzSW1fDtYW1SQ1gSN1_jqRHSTWTPW9dmNLZ2Q4FKNW4xwp3f1yBCRwVnZyqb5PX2QbW7zY8mw93GK8qW2Lg1fs6_sjSCW791T8h2CmxKwW3JKMmX5-SWBWW10yl5p6p5sTlW7vcKk14ykKMFW82mFF22pLdqpW89kgZQ3XpYdFN4KlK_5KT1xsW6ZdPPM30NRRQW4Gv2Fn6C9_4_W5Gmmnn6DfDv9VVyLq14qN9MnW64_2tF1vrvJBW7gMnj-7mMhlPW4ld0dD5QXgxTN21GpQNd2dYkW8LRnm94QnM8VW6F0mGY3K6d57W3Dwm-12lltzdW21qrWt58zLpMN7LFJc5yTtd7W5cpRzn1RcLm1W1hHmDV1zsKDyW6BJ_dl2b1W0VW9hT0Gg3R91rJW4drTmz87n3n_W9bwRbn7td1HjW6X8_lw39HDTQf5PggBT04
https://d2n5y-04.na1.hubspotlinks.com/Ctc/2O+113/d2N5Y-04/VWtLwW6x3w6PVccqhn6pFvH-W9fbdmV5xXlYcN56dXjb3m2ndW8wLKSR6lZ3mhW8nh45B7Dz_QFN4xnMTztMgtfW2CC_zx2SjsbpVxxLN-8mHS6WW9dB2kP6vZPY2W8WVZ7C6LYCvSVYgCK892G9WlN5SLnM3WK-hwW1CYRPV1n9154W1DLWYZ3NZG1zW68QLn870-JDCW8HrbWy2xVMr2W3_2Rbc60Z58yW4nzb854RfmnlW8ckn-f7__Bj8W8B1R1z3xzYygW6brKDy7yV313N6PV3XJzSbQKW5sjJcx8Yf6YmW7cckd87Q9Z_qW3j_5pK2_FNjpW15z8SD3Wq0ksW9hy3zL4zpqvBW2wVRYx8WxZJMW2llNR77zDc9kVzTVpB1clWzGW8Jvrcm3z_ZtyW60Xth92Hb0jYf8lb4cg04
Lindsay Rinaldi
https://vibemap.com/features/company-blog/how-we-helped-amplify-the-nations-largest-open-studio-tour-art-a-whirls-30th-anniversary-passport-challenge?utm_medium=email&_hsenc=p2ANqtz-_-hvpLxIj-BeNJOH2pVriX8EbGq3ODwm1rhFohKHumkIh7eLTbP9rS7GMO05xPk2gpumcrlc_NP38ix-2l1LdCAjn1nA&_hsmi=367189592&utm_content=367189592&utm_source=hs_automation


Nashua Arts Commission Budget 25/26

Total Allocated Funds FY25 $40,000.00 Total Allocated Funds FY/24 $40,000.00 $40,000.00
Date funds are released 7/1/2025 Date funds are released 7/1/2024
Expenses Expenses
Grant Awards Grant Awards $37,000.00 $39,938.00
Discretionary Funds Discretionary Funds $3,000.00 $62.00
Total Remaining Funds $40,000.00 Total Remaining Funds $40,000.00 $0.00

Expenses to consider
Grant Awards

AEPG6 survey costs
NAC projects
Workshops

9/5/2025



City of Nashua

) i Economic Development Director
Office of the Mayor — Economic Development (603)589-3072

229 Main Street — Nashua, NH 03060 hannumi@nashuanh.gov

MEMORANDUM

To: Board of Aldermen
From: Office of Economic Development
Date: July 10, 2025

Subject: Public Art Design Contract on the Nashua Riverwalk

This memo is to address your questions regarding the proposed contract for the design of a public art project
along the Nashua Riverwalk that was tabled at the July 8" Board of Alderman meeting.

During construction of the new boardwalk, which is cantilevered off a private building, we inadvertently
exposed that building to an increased risk of vandalism—a condition that did not exist prior to the Riverwalk
Project. To mitigate this issue and simultaneously enhance the public experience, we have engaged the architect
who previously designed our gateway arches, substation screen, and pavilion. We have requested that he design
a family-friendly, interactive sculpture for the site. The intention is twofold: to deter undesirable behavior by
activating the space and to create a meaningful artistic addition that complements the existing Riverwalk
improvements.

The proposed design fee for this project is $10,000. The total project budget for this art piece is $80,000 which
will leave $70,000 for fabrication and installation costs. This will be fully funded through the Riverfront Tax
Increment Financing (TIF) Bond which totals $21m. The Project budget remains in good standing, and we
believe this is a cost-effective and strategic way to address the exposed condition of the building while
delivering an engaging public amenity.

| appreciate your continued support as the team works to activate and improve our Riverwalk and |1 am happy to
answer any additional questions regarding this project.

Sincerely,

Liz Hannum
Economic Development Director






Committee includes Liz Hannum, Amy Girard, several
representatives from the city departments, Alderman
Tom Lopez, Clocktower Place, the Richlieu Club and
NAC (Judy, Faith and Laurie - chair)

Twenty-one artist submissions
Three finalists selected, including one local



Celebrates Nashua's heritage, including its French-Canadian roofs.
Helps make the Riverwalk a vibrant and welcoming public space.
Suitable for the size and shape of the wall (70 feet long, 5 to 30 feet tall).

Artist or artist tfeam has experience with large-scale murals and community-
oriented public art.

Open to all artists, but preference may be given to those with a those with a
connection to Nashua or its cultural history.



August 8 Selection of finalists

August 8 Notification of finalists

August 12 Meeting with finalists

August 27 Finalist submissions due

Sept 5 Artist selection and noftification
Sept 12  Mayoral approval

Sept 17  Installation begins

e Target completion

¢ Unveiling/celebration


















Nashua Arts & Culture Plan
2022-2027
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Introduction

Why an Arts and Culture Plan?

A vibrant arts scene is crucial to every
city: enhancing quality of life and ensuring
a strong stimulus to the economy.

Benefits to the

Studies show that people and companies Community
want to locate in cities where arts and
culture is grounded in a dynamic
downtown. Access to arts and culture
makes citizens more attached to their
communities in both feeling and action.
Arts and culture provide jobs and draw

e The creative economy is
a community asset that
strengthens the local
economy and draws
visitors to Nashua

visitors and tourists. The creative e Arts & Culture provides a
economy added $804 billion (4.3%) to common language that
the national GDP in 2018, greater than the brings diverse
agriculture, construction and populations together
transportation and warehousing.

According to Americans for the Arts, * Avibrant arts community
government funding for the arts at the requires collaboration

between artists, arts
organizations, municipal
government, and
business organizations
with a strong citizen
volunteer base

local level is viewed favorably and seen as
high public value by 60% of all Americans.

“We in Nashua recognize what is
understood in cities across the world -
arts and culture enhance quality of life.

People want to live and raise their e As a Welcoming City,
children in a community that offers a inclusion and access to
vibrant arts and culture scene.” arts & culture should be
-Mayor Jim Donchess available to all



Plan Background

Where We've
Come From

As part of its mission, the Arts
Commission created an initial five-
year Arts and Culture Plan that was
accepted by the Board of Aldermen
in November, 2014. This is an update
of that plan designed to provide a
framework for developing annual
priorities, securing human resources
and funding, and developing annual
work plans. Due to an interruption in
the normal cycle, this version is
intended to cover 2022 through
2027.

The Arts Commission held an initial
input session for the revised plan in
2019 with the arts community and
interested citizens, facilitated by
Ginnie Lupi, the Director of the NH
State Council on the Arts in
additional to regular planning
sessions during late 2020 and 2021.
The Commission’s Arts and Culture
Plan workgroup worked to actively
align the Arts & Culture Plan with
Imagine Nashua, a long-range
citywide strategic plan.

Where We're
Going

This updated plan envisions possibilities
for growth in the arts and culture sector
and addresses internal challenges to
achieve plan goals. This includes some
redefining of the role of the Arts
Commission, developing policy that
fosters arts and culture development,
long-term financial commitment to
support the goals, and strategic inter-
departmental collaboration by the City.

1%

...of Americans

believe "the arts &
culture are
important to quality
of life.”

Source: Americans for the Arts' 2016 public opinion survey
by Ipos Public Affiars




Vibrancy at Work

Nashua is HOME to...

e More public art than any city in NH

e The only City with an International Sculpture Symposium in the United
States

e NH's only professional symphony orchestra and multiple award-winning
community theater companies

e Southern New Hampshire's largest arts festival and oldest juried art show

e The Winter Holiday Stroll, bringing 30,000 people to downtown Nashua
each year

e Active Public Library and SummerFun arts programs

For all these reasons and more, Nashua was selected by the New Hampshire
State Council on the Arts as the state’s Creative Community at the
Governor’s Awards in 2017.

The City is moving ahead with the construction of The

Exciting Nashua Center for the Arts, a new 750 seat theater on
Main Street as well as renovating our community arts

facility at 14 Court Street with improvements to the main

Things
TO Come theater, new artist studios and reopening its small black
box theater.

The Nashua Arts Commission will oversee Pla N

the execution of this plan. Plan actions and

related recommendations are introduced R efe rence
by top goal and according to anticipated
year of completion. The Arts Commission
reserves the right to extend timeframes to
best serve the project once in motion.

Timeframes

e Near-term: 2022-2024
e Mid-term: 2023-2025
e Long-term: 2025-2027



Our Vision

Nashua is a creative city where the
arts energize life and enhance

experiences for residents and visitors
alike with ongoing Citywide support.

Top Goals

Enhance Economic
1 Impact 2 Collaboration

Foster collaboration between
arts organizations, the public
sector, local businesses, and
civic organizations to work
together, share resources and

Support arts related ideas,
projects and infrastructure
enhancements that promote
positive, measurable economic

growth o
leverage opportunities to
enhance Nashua's arts
community

3 Support Arts ‘ | Increase
Education Awareness

Cultivate artistic endeavors
through the development of arts
enrichment programs that foster
arts education for all ages

Expand the number of
residents and potential
visitors who know about,
appreciate, and participate
in Nashua'’s lively art scene

,", (]
i



Enhance
Economic Impact

Support arts related ideas, projects and infrastructure enhancements
that promote positive, measurable economic growth

Action 1:

Create a foundation
of reliable economic
data to use as an
evaluation tool for
new art projects and
investments

Recommendation A Complete
Timeframe: Near-term

Present Americans for the Arts 2019 economic
impact study of the Nashua area as baseline for
measurement to arts organizations, Board of
Aldermen, City Department heads Downtown
Improvement Committee, Chamber of
Commerce, and other civic organizations.

Recommendation B 40%
Timeframe: Near-term

Sponsor and facilitate the 2022 and 2025
Americans for the Arts economic impact study
with funding and support from the Economic
Development department of the City.

‘ The nonprofit arts and culture sector is a $11.3
million industry in the Nashua Region—one that
supports 361 full-time equivalent jobs and

generates $1.1 million in local and state

government revenue.
AMERICANS FOR THE ARTS ECONOMIC IMPACT STUDY 2019



Lindsay Rinaldi
Complete

Lindsay Rinaldi
40%


Enhance
Economic Impact

Continued
Action 2: Recommendation A 0%
Maintain Timeframe: Mid-term
affordable space Make necessary improvements to Greeley Park
for Nashua's Bandshell such as upgrading sound system, using
artists and arts local artists to beautify existing structure
organizations

Recommendation B 10%
Timeframe: Long-term

Complete repairs and renovations of 14 Court
Street

Recommendation C 10%
Timeframe: Long-term

Preserve the Keefe Center for the Arts for
continued access and use by Nashua's nonprofit
arts organizations and as a venue for fundraising

i


Lindsay Rinaldi
0%

Lindsay Rinaldi
10%

Lindsay Rinaldi
10%


Enhance
Economic Impact

Action 3:

Capitalize on
new and existing
resources that
facilitate
audience
development

Continued

Recommendation A 90%
Timeframe: Near-term

Support successful completion and operation of
the Nashua Center for the Arts and integration
into the community.

Recommendation B 0%
Timeframe: Near-term

Continue support of measurable audience
development of the arts organizations through
the Commission’s grant program.

Recommendation C 0% Recommendation D 10%

Timeframe: Mid-term

Timeframe: Mid-term

Add listings of artists by category that Expand available funding for arts
sell their work or provide private projects and programs by increasing

performances to
ExperienceNashuaArts.org.

City’'s arts grants, publishing a list of arts
funding opportunities, and sharing any
funding opportunities on the Art's
Commission’s Facebook page.

Recommendation E 0%

Timeframe: Long-term

Investigate using Spectacle Live to book performances at Keefe and Holman
Stadium to share profits to fund the arts.
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Cultivate
Collaboration

Foster collaboration between arts organizations, the public sector, local
businesses, and civic organizations to work together, share resources
and leverage opportunities to enhance Nashua’s arts community.

Action 4: Recommendation A 75%

. . Timeframe: Near-term
Track information on

projects, goals and Continue annual Collaborate Arts meeting with

both nonprofit and for-profit arts organizations
and individuals to produce annual arts calendar
and discuss missions and goals.

missions of Nashua
arts organizations
and establish a

method of pooling
resources. Recommendation B 25%
Timeframe: Near-term

Provide a city intern or AmeriCorp member to
facilitate this initiative.

Recommendation C 0%
Timeframe: Mid-term

Create an accessible public or on-demand listing
of resources that organizations are willing to
share including practice spaces and arts job
openings.
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Cultivate
Collaboration

' : Continued
Action 5: Recommendation A 1qg9, omHnte

Annually recognize Timeframe: Near-term

collaborative work  create a “Nashua Arts Commission” membership

between arts program with benefits for participating organizations.
organizations and .

supporting Recommendation B ozq,o

businesses. Timeframe: Mid-term

Recognize collaborative arts organizations and
supportive businesses via social media, external
signage, and other channels

Recommendation C 0%
Timeframe: Long-term

Inspire arts groups to create large scale events by
combining resources

Action 6: Recommendation A 50%

Timeframe: Near-term
Create multiple

strong points of arts
advocacy

Increase communication and involvement in the
arts with the Greater Nashua Chamber of
Commerce and other civic organizations

Recommendation B 10%
Timeframe: Mid-term

Provide representation to the New Hampshire
Creative Communities Network and join Arts4NH;
cooperatively support their missions of arts
advocacy.
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Support Arts
Education

Cultivate artistic endeavors through the development of arts
enrichment programs that foster arts education for all ages.

Action 7:

Explore the
process and
funding measures
used to establish
arts-related
programs for
individuals and
organizations

Recommendation A 0%
Timeframe: Near-term

Support arts festivals already in place by
expanding their range, reach, and educational
components

Recommendation B 10%
Timeframe: Long-term

Encourage accessible low-cost classes,
mentorships, internships, and artists in resident
programs

Action 8:

Collaborate with
local arts
organizations,
schools, and
colleges to identify
opportunities for
artistic growth

Recommendation A 0%
Timeframe: Mid-term

List and maintain all local and area arts
classes and arts summer camps on
ExperienceNashuaArts.org

Recommendation B 10%
Timeframe: Long-term

Encourage opportunities for adult
education through traditional and
nontraditional art forms
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INncrease
Awareness

Expand the number of residents and potential visitors who know about,
appreciate, and participate in Nashua’s lively art scene.

Action 9: Recommendation A 30%

. Timeframe: Near-term
Communicate the

availability and Fund and staff further development and
maintenance of ExperienceNashuaArts.org as a
stand-alone website with clear identity.
programs

value of local arts

programs and

projects
Recommendation B 0%
Timeframe: Mid-term

Form public/private sector Steering Committee
to develop and fund a citywide marketing plan to
promote Nashua as a Destination for the Arts and
Downtown Nashua as an Arts District by utilizing
the resources of the NH Department of Tourism.

Action 10: Recommendation A 0%

. . Timeframe: Near-term
Public recognition

of artistic Continue to honor and celebrate contribution to
the arts and cultural life of the city at the Meri
Goyette Arts Award Luncheon

excellence and
support

Recommendation B 0%
Timeframe: Long-term

Establish a Nashua Poet Laureate and Artist Laureate
program with award and recognition at the annual gala
for the Performing Arts Center.
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The Nashua Arts Commission

The Nashua Arts Commission, formed
by City Ordinance 0-10-36 in
November 2010, is a volunteer
commission of the City of Nashua
appointed by the Mayor. Its mission is
to serve the community as Nashua’s
resource to facilitate, advocate,
coordinate and educate on behalf of
the art and cultural assets of the City
of Nashua.

The Arts Commission is classified as a
local arts agency by the National
Endowment for the Arts and the NH
State Council on the Arts. As is the
nature of local arts agencies in the US,
public support for the arts is more than
the transactional function of grant-
making. Local arts agencies have a
developmental role, providing guidance
and advice, and to serve as guardians of
the public trust to procure and deliver
equity and excellence in managing the
City’s arts and cultural resources. As an
agency of the City government, that
guardianship is charged with balancing
social accountability to demonstrate
civic and economic impact of allocating
tax dollars to fund arts and culture
projects.

What does the Arts
Commission do?

Acts as the key arts advisor
to the Mayor and Board of
Aldermen

Makes recommendations
and proposes policies that
support the development
and preservation of the arts
in Nashua

Leads the creation and
execution of the City's Arts &
Cultural Plan

Facilitates Nashua's annual
Arts Project Grant Cycle

Hosts workshops and events
that connect, educate, and
support local arts
organizations



NASHUA

ARTS
COMMISSION

Digital Appendix

Visit
Nashuanh.gov/346/Arts-Commission




Get Involved

Contact:
NashuaArtsCommission@NashuaNH.gov
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