Meeting Agenda for August 251" RLF Committee

Agenda proposal:

1. Welcome and Individual Introduction to the audience
2. Approve minute of July 21, 2025
3. Update membership:
a. David is now a voting member
b. Christine is scheduled to meet with Personnel on September 02, 2025
4. Updates on CARES ACT Rev Loan Fund and EDA Rev Loan Fund
a. Reaching 75% utilization of available loan capital
b. Applicants consultations
c. BDC Community Capital Corporation partnership
d. Unpaid loan and collection
e. Potential agencies or individuals you might have in mind
5. Administrative Plan Review and Update — “Loan Size “
6. Other Discussion: Personal debt impact on loans; Marketing and Outreach strategy
7. Five compliance to-do items for EDA

8. The next meeting will take place on September 22 at 12:00 PM in Room 208



