MEETING MINUTES

Title | Nashna Center for the Arts Board of Trustees

Location | City Hall Auditorium

Date | August 8, 2025

Time Meeting Called To | 9:05am
Order

Members Present | Richard Lannan, Judith Carlson, Lindsay Rinaldi, Amber Morgan, Marylou Blaisdell,
Alderman Alt. Patricia Klee

Others Participating | Pete Lally, Dan Berube, and Colleen Pentland Lally of Spectacle Live

General Meeting Highlights/Notes/Brief Description of Meeting

- DRAFT -

The meeting was called to order at 9:05 am by Chair Lannan. All members were present for roll call except William
Barry, Jay Minkarah, Philip Scontsas and lan Buckley.

MOTION: Trustee Blaisdell moved to approve the minutes of the February 14, 2025, meeting, second by Alderman
Klee; it passed with Trustees Rinaldi and Morgan abstaining because they were not at the meeting.

Pete Lally, President of Spectacle Management, gave an overview of Q1 of 2025, noting that for Q2 Spectacle is
contributing $10,320.69 from food and beverage and sponsorship sales, $975.50 from the option to donate when
purchasing tickets, and $39.14 from merchandise sales to the Advancement Reserve Fund for a total of $11,335.33
(see attached report). The check was delivered to Director Cummings. Specialized drinks (both alcohol and virgin)
are very popular.

Pete Lally and Dan Berube presented the report on shows and events booked since the last Trustees’ Meeting (see
attached). The bookings are slightly up on a yearly basis, with May and June very busy and July in the beginning of
the summer lull. By this time most of the year is hooked and they are working on 2026 shows. For 2025 there are 85
Spectacle bookings {the holiday dates are full), with the possibility of a few more, compared to 75 during ali of 2024.
There are some repeat performances, but they are being mindful of the economy and industry and moving repeat
booking from 12 to 18 months.

In genera! discussion, Spectacle was asked about any plans for the use of the Theatre Walk for events and noted that
substantial lock covers were installed on the outside outlets to deter homeless people from using them for charging
at night. Homeless people hang out by the box office and back door, which Spectacie said is an issue at all venues.

It aiso was noted that the City does not weed the Theatre Walk (aka Garden Street) and does not remove dog poop.

The status of the Advancement Reserve Fund was tabled until the next meeting. The City and Spectacle are working
on hiring a consultant to determine the short and long term maintenance needs. Pete Lally said the fund is at
$123,885 including the $25K from the 2024 gala, with about $52K currently available.

Trustee Blaisdeli reported that planning is going well for the Annual Arts Ball gala on September 20. Chair Lannan
urged all Trustees to buy their tickets on Spectacle’s website and thanked Nashua Community Arts for taking on the
role of planning and managing the event with Spectacle on behalf of the board.
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Trustee Carlson reported that the Actorsingers have been awarded a grant by Nashua Community Arts as part of the
Community Enrichment Program to stage their first performance at the Center, compensating for the difference in
cost for performing at the Keefe. There are also plans in the works for additional programming kids. She also
mentioned that there are four new artists exhibiting at the Sandy Cleary Community Art Gallery and urged ali
Trustees ta stop by on August 12 between 4 — 6 pm for the open house and artist reception. The Trustees thanked
Arts Commissioner Carol Robey for volunteering as Curator for the gallery.

MOTION: Trustee Rinaldi made a motion to adjourn, second by Alderman Klee; it passed unanimously.

Respectfully submitted,
Judith Carlson, Clerk

Motion To Adjourn By | Trustee Rinaldi
Time | 10:10 am
Next Meeting | November 14, 2025, 9:00 am, City Hall Auditorium
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