JOINT MEETING — COMMITTEE ON INFRASTRUCTURE

and BOARD OF POLICE COMMISSIONERS

JUNE 25, 2025

A joint meeting of the Board of Police Commissioners and Committee on Infrastructure was held
Wednesday, June 25, 2025, at 5:30 p.m. in the Aldermanic Chamber.

The roll call was taken with 5 members of the Board of Police Commissioners and
Committee on Infrastructure present:

Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee

Alderman Richard A. Dowd

Alderman Chris Thibodeau

Commissioner James Tollner

Members not in Attendance: Alderman John Sullivan
Commissioner Gwen Krailo
Commissioner Nicholas Dahl

Also in Attendance: Tim Cummings, Administrative Services Director
Tim Lemire, GPI
Adam Hunter, Construction Project Manager, Whiting Turner
Lt. Joshua Albert

ROLL CALL

INTRODUCTORY REMARKS

Chairman O’Brien

Okay, | would just give very brief. | think Commissioner Tollner thank you for your attention on the last
time. | think if you look at you know this is not pointing any fingers or anything else like that, but if you
look at our agenda you can see how important it is to get some of these bills paid off because these guys
are going to grab their hammers and walk off the job site you know what | mean?

Commissioner Tollner

Absolutely.

Chairman O’Brien

So please don't but you know, the City’s been pretty good on paying their bills on other projects. So it's
one of our hallmarks so like to keep that good things going. And since the large group number this is why
we need definitely some representation from the Police Commission is here you know, and this is not
without point. | hope we're getting emails out because they are two separate organizations and trying to
get your contact person at the Police Department to know when.

Tim Cummings, Administrative Services Director

And if | could Mr. Chairman, | want to apologize | failed the last meeting to get an email out. So | think
we've internally rectified the issue. So moving forward | will do better and | think we were resolved it.

Chairman O’Brien

| always love a man who falls on the sword when appropriate. Thank you very much, Director Cummings.
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Tim Cummings, Administrative Services Director

Yes.

Chairman O’Brien

Okay, and that’s all | got.
and that's all | got.

PUBLIC COMMENT - None

APPROVAL OF MINUTES

MOTION BY ALDEMAN KLEE TO APPROVE THE MINUTES OF THE MARCH 12, 2025 MEETING
MOTION CARRIED

GENERAL PROGRESS UPDATE

Tim Cummings, Administrative Services Director

Yes, thank you. I'm going to provide a stat project status update, but I'm actually just going to hand it right over to
Tim Lemire who will be able to give you a more detailed update that than | could. And | appreciate the opportunity
to be here. Thank you.

Tim Lemire, GPI

Okay thanks, Mr. Chairman. I'm just going to go into a slide presentation of project status and get right into it. So
currently where we're at with the project with certain operations, certain major operations on the project. And first
we're showing earth work which is about 65% complete and that's going to slow down for a little bit until we get
some other milestones prepared like curbing and final paving. So we'll probably slow down on earth work until we
get a little bit further on some other features there.

The garage is about 20% complete, so all the foundation work is done and waterproofing is about ready to be
complete and back filled the foundation and ready for the slab on grade. So we're moving along as expected on
the garage.

The project is base-paved which is a great milestone. So we're kind of closing in some of our open, exposed
earth.

And interior work is at 10% and the reason really for that is the focus on exterior work in the favorable weather
months. So we'll probably transition into interior stuff within the next month or so.

Just some remaining items with our architect. We do have a generator design at 95% complete and the project
team at the city we owe them some comments back and that should be able to be at 100% complete and put on
the shelf for funding. We have one remaining item on the project with architect and that's in electrical panel
upgrade for the one current EV station and one upcoming EV station at the 9 Riverside Building. So we do have
to upsize one panel to do that and that’s a we'll get into that a little bit further, that's a pending change order with
architect.

So for contract actions at the moment, I'm going to show all these at once to make it a little easier. We have a
number of change orders from Whiting Turner and as you can see, they show $0 amounts. And this

is the individual changes do have physical value associated to them, but we do have those funds already in the
contract, so it's not adding funds to the GMP contract so that's why these changes show $0.

And as | had mentioned, we do have an amendment with our architect of Lavallee Brensinger for $5,820 for that
electrical panel upgrade needed to service the EV electric vehicle stations at the 9 Riverside Building.

And just to give a quick update on the project costs. So right now Whiting Turner's GMP is at $2.3 million. And
to-date if we get today's Whiting Turner invoice approved we’ll be at $466,000 in current project spending, so
approximately 20%. And that's to be expected based on an average of the work items complete. So we are on
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track with Whiting Turner and my budget analysis of the total project right now is you know, the $3.5 million total
project costs. We are at $3.3 million in current obligations.

Alderman Klee
Did you want me to go back?

Tim Lemire, GPI

No, don't go back. | thought | had that on the slides, it turns out | don't so | just have it written down and I'll just
verbally update you about $3.3 million is currently obligated towards the project out of $3.5 million budget. I'm
going to turn it over to Adam Hunter for Whiting Turner for a couple brief project updates with and this is just a few
photos of the base paving here on the far right. This is the foundation of the garage that before the concrete was
placed and some of our earth work operations before base paving. But, but | want Adam to just talk about some
project milestones for the next six weeks.

Adam Hunter, Whiting Turner

Sure so Tim kind of brought us up to speed on where the garage work is at. But over the next few weeks we're
going to be starting to prep for slab on grade so that's backfill foundation drains and then doing the prep and the
slab on grade itself. Then we start looking at steel wood trusses and roof and wall panels and things like that you
know, as you get more into August. So we're still kind of at the ground level, but working our way up. The majority
of the earth work, a lot of the actual earth moving is complete. So there's some piles of spoils and things like that.
But the majority of that work is done. The retaining wall is removed. The grading is primarily done. They have
focused on getting the base course paving done and now it's kind of the finishes at the grade level that will be
focused on when we can get the procurement finished for curbs like Tim had alluded to.

And then inside the building. So we've kind of, we've done selective demo, I've done all of our rough in for
electrical and gone as far as we can building the new it closet out. A couple of the open changes right now are
kind of preventing a couple of scopes inside the building, but we're also waiting on doors, frames and hardware
which should be arriving in the next couple of weeks and then we'll start cutting in openings inside the building as
well as at the exterior.

That's kind of where we're what we're looking at for the next four to six weeks or so.

Tim Lemire, GPI

Yeah, yeah. A good point to add to that too would be that based on Whiting Turner's schedule of performing
exterior work compared to interior work, any of these changes we've been fortunate on haven't necessarily
impacted the schedule. They are starting to become urgent, but it hasn't impacted us negatively as of this
evening. So hopefully if we can seek approval for some of those no cost changes then we'll be right where we
should be with the schedule.

And this is the some of these slides are repeats of slides we have shown in the past with some of our logistical
planning of making the connection between the 9 Riverside parking lot and the main police campus area and
paved surfaces. So these have been completed which is they're not necessarily in use by the Police Department,
yet. They're still only in use for the contractor, but they could potentially be used now that it's base paved by the
police if needed and what is in purple, yellow and green with the fencing has been completed at this point in time
for the temporary. We're not quite ready to tackle the permanent fence but that’s they'll be coming fairly soon now
that much of the earth work has been completed.

And that is it for the update of where we are and if any questions or concerns please don't hesitate.

Chairman O’Brien

Okay, any questions by members of the committee? Alderman Thibodeau.

Alderman Thibodeau

So $3.5 million; $3.3 is obligated? Just for clarity.
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Tim Lemire, GPI

Correct. Yes sir.

Alderman Thibodeau

Does that mean spent or just obligated?

Tim Lemire, GPI

No, programmed. Yeah, so the $3.3 is programmed and the in current actual spending between soft cost and
construction cost is $530,000. So the difference would be what's programmed for the $3.3 million and that
$530,000 currently spent.

Alderman Thibodeau

So as of right now monetarily, are we on target?

Tim Lemire, GPI

Yes, sir.

Alderman Thibodeau

And just out of curiosity what is the biggest unknown that you guys have encountered so far? Maybe there aren't;
maybe the answer is no. I'm just curious.

Tim Cummings, Administrative Services Director

So I'm going to take a stab at answering that right now. Your biggest unknowns are typically when it's sub grade
and dirt and earth work and understanding what's going on underground. I'd like to believe we're actually kind of
through that phase, but | defer to Adam here who can kind of answer that in more detail. But once you kind of get
through that then it's kind of all vertical construction, you know it, it's a little bit more tangible and those knowns
are better understood. So the risk is much less at that point. But Adam, why don’t you kind of chime in on that.

Adam Hunter, Whiting Turner

Yeah, the greatest unknowns at this point would just be unforeseen conditions. A couple of the changes, the $0
changes were for those types of conditions where we were supposed to cut in, there's supposed to be a drywall
wall we go to cut in it and if there's masonry and steel behind it so we have to pivot and do some extra work to put
a doorway in there, for example. So, but as Tim Cummings stated yeah, | mean a lot of our unknowns on the
project were below grade and we are past a lot of that. | mean, we're still doing some trenching for electrical
conduits and things like that. But a lot of it, a substantial amount is behind us and we ended up with a couple of
change orders related to some rock excavation that was unknown at bid time for the subcontractors, but they
were pretty minor costs in the grand scheme of things.

Tim Cummings, Administrative Services Director

And we carry contingency so.

Chairman O’Brien

Yes.

Alderman Thibodeau

Thank you, Mr. Chair.

Chairman O’Brien

And also too, just being kind of new on the committee we done a couple of buildings in the past and I'm proud to
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say and with our comrades that are in the Joint Special over at the School Department. We have a nice, long
history in Nashua trying to finish right on the budget you know, and which is the goal here for us too you know.
And I'm sure working as a team here, you know can't wait to have winter meetings and a little trailer again. Are
we going to do that Director Cummings?

Tim Cummings, Administrative Services Director

That’s right.

Chairman O’Brien

Alright, I'm looking forward to that. Bring your coke. Yes. Any other questions of the Committee? Seeing none.

APPROVAL OF INVOICES

MOTION BY ALDERMAN KLEE TO APPROVE THE MARCH 13, 2025 LAVALLEE/BRENSINGER
ARCHITECTS INVOICE IN THE AMOUNT OF $7,531.30

ON THE QUESTION

Chairman O’Brien

Director Cummings, do you have any comment on this motion?

Tim Cummings, Administrative Services Director

This was just an invoice submitted relative to just progress in the development of the design. This would be the
description for the LBA invoices in total. Just so you have it for background these invoices were through the last
half of the design being developed and it is shown as such. Thank you, Mr. Chairman.

Chairman O’Brien

Okay and thank you. And Director Cummings we’ll probably use this format as we go through the whole list of
that.

Tim Cummings, Administrative Services Director

Yep.

Chairman O’Brien

Questions on the motion? Alderman Dowd.

Alderman Dowd

Just for future reference, if they're all to the same company you can list them all under one motion and just limit
the amounts. We don't have to do separate motions on each one of them. So all the Lavallee’s can all be lumped

together and you tell each one of the invoices and then total and you approve in one motion.

Tim Cummings, Administrative Services Director

If you'd like to we can do that moving forward with...
Alderman Dowd
It's what we do at Joint Special.

Tim Cummings, Administrative Services Director

Okay, yeah. | mean, if that's the pleasure of the body we can do an aggregate figure for the total of the amount of
the invoices so that way it saves on the amount of motions.
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Alderman Dowd
For the same company.

Tim Cummings, Administrative Services Director

Yep, understood.

Chairman O’Brien

We can start that at the next meeting, right? That's our intention.

Tim Cummings, Administrative Services Director

Yep, we can do that.

Chairman O’Brien

Alright, so the next meeting Director Cummings can you follow through with...

Tim Cummings, Administrative Services Director

Unless you want me to add it up quickly right now if you'd like if you want to give me 30 seconds | can save you
all from having to do a whole bunch of motions.

Chairman O’Brien

Commissioner Tollner.

MOTION BY COMMISSIONER TOLLNER TO AMEND TO APPROVE THE MARCH 13, 2025
LAVALLEE/BRENSINGER ARCHITECTS INVOICE IN THE AMOUNT OF $7,531.30; ALSO TO INCLUDE THE
APRIL 11, 2025 INVOICE IN THE AMOUNT OF $21,729.20 AND THE MAY 14, 2025 INVOICE IN THE
AMOUNT OF $11,308.70

ON THE QUESTION

Chairman O’Brien

Okay, while he’s adding that up, discussion on the amendment? We’'re all in agreement? Okay.

Chairman O’Brien

Okay, I'm going to ask the Clerk to withdraw her Motion because this is in theory a new Motion even though it is
amended to include those other dates but now that we get the whole basic group and just to double check to
make sure that we got everything that we wanted in this.

ALDERMAN KLEE WITHDREW HER MOTION.

Tim Cummings, Administrative Services Director

And also | believe there's a June 18 invoice for $13,267.71.
Alderman Klee

Where’s that?

Alderman Dowd

Where’s that?

Commissioner Tollner
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We have a problem with that because it's not on the agenda.

Alderman Dowd

It's not on the agenda.

Commissioner Tollner

I'm looking at this agenda right here that...

Chairman O’Brien

There’s one on the last page. | mean amendment #7 in the amount of $5,820 for electrical design.

Alderman Thibodeau

On the digital one there is a June 18. On the paper one there is not.
Alderman Klee
Right, okay.

Chairman O’Brien

So this was a better idea, right?
Alderman Dowd
Just take it separately. Let's approve the one that's on the motion.

Tim Cummings, Administrative Services Director

So just do the current Motion and then we'll do this one after. Discussion on the Motion? Seeing none.
MOTION CARRIED

Tim Cummings, Administrative Services Director

And if | may Mr. Chairman, I'd like to speak to it.

Chairman O’Brien

Please.

Tim Cummings, Administrative Services Director

So just for the body's edification, a day or two ago maybe a little bit longer than that we had a couple invoices and
change orders come in that necessitated the agenda to be amended with the packet. | worked with Donna to have
that done timely for notice period and what | believe happened is maybe the print out that was used was printed
out earlier in the week and that's why it was probably missed because what paper copy is probably just a little bit
older. So I just wanted to clarify that. But if you were to go on the website | believe that reads correctly.

MOTION BY ALDERMAN KLEE TO APPROVE THE JUNE 18, 2025 LAVALLEE/BRENSINGER ARCHITECTS
INVOICE IN THE AMOUNT OF $13,267.71

ON THE QUESTION

Chairman O’Brien

You all heard the Motion. Any discussion on the Motion? Seeing none.

MOTION CARRIED
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MOTION BY ALDERMAN KLEE TO APPROVE THE MAY 9, 2025 GREENMAN-PEDERSEN, INC., INVOICE IN
THE AMOUNT OF $9,787.14

ON THE QUESTION

Tim Cummings, Administrative Services Director

And if | may Mr. Chairman | just want to quickly identify this as our OPM work that they’ve done through May 9t
and | recommend that you approve this invoice.

MOTION CARRIED

MOTION BY ALDERMAN KLEE TO APPROVE THE MAY 31, 2025 WHITING-TURNER CONTRACTING
COMPANY INVOICE IN THE AMOUNT OF $221,552.24

ON THE QUESTION

Chairman O’Brien

Okay, you’ve heard the Motion. Any discussion on the Motion?

Tim Cummings, Administrative Services Director

If I may Mr. Chairman.

Chairman O’Brien

Yes, please.

Tim Cummings, Administrative Services Director

So I'm here this evening asking that you approve this requisition. It has been reviewed by our architect and OPM,
and they agree with it and they're in support of approving the payment at this time.

Chairman O’Brien

Okay, any further discussion? Seeing none.
MOTION CARRIED

APPROVAL OF NEW CONTRACTS/PROPOSALS

MOTION BY ALDEMAN KLEE TO APPROVE THE WHITING-TURNER CONTRACTING COMPANY CHANGE
NOTIFICATION #3 FOR ROCK EXCAVATION

ON THE QUESTION

Chairman O’Brien

Director Cummings.

Tim Cummings, Administrative Services Director

May | suggest if and I'm gonna suggest this maybe to my detriment, that we could do a motion and that we do all
of them all at once.

Chairman O’Brien

Let's do that.
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Tim Cummings, Administrative Services Director

It might be easier and then | can speak to the individual change orders so do you want to withdraw the Motion?
ALDERMAN KLEE WITHDREW THE MOTION

MOTION BY ALDEMAN KLEE TO APPROVE THE WHITING-TURNER CONTRACTING COMPANY CHANGE
NOTIFICATION #3 FOR ROCK EXCAVATION, TO APPROVE THE WHITING-TURNER CONTRACTING
COMPANY CHANGE NOTIFICATION #4 FOR SITE DRAINAGE, TO APPROVE THE WHITING-TURNER
CONTRACTING COMPANY CHANGE NOTIFICATION #5 FOR SITE ELECTRIC, TO APPROVE THE
WHITING-TURNER CONTRACTING COMPANY CHANGE NOTIFICATION #6 FOR WALL MODIFICATIONS,
TO APPROVE THE WHITING-TURNER CONTRACTING COMPANY CHANGE NOTIFICATION #8 FOR
POWER CORD, TO APPROVE THE WHITING-TURNER CONTRACTING COMPANY CHANGE
NOTIFICATION #9 FOR BRANCH PANEL, TO APPROVE THE WHITING-TURNER CONTRACTING
COMPANY CHANGE NOTIFICATION #10 FOR DATA CONNECTION

ON THE QUESTION

Chairman O’Brien

Okay, so we have 8 Motions. Yes, Alderman Thibodeau.

Alderman Thibodeau

For clarification is #5 on here twice by accident or intentionally.
Alderman Dowd
That was going to be my question too.

Chairman O’Brien

#5 where do you.
Alderman Klee

#5 is repeated. | did repeat #5 twice. So there were two #5’s. | read it twice because it's printed twice. Yeah, it's
just a typo? Okay.

Chairman O’Brien

Okay, so we have 7 Motions. Everybody in agreement?
Alderman Dowd
Yes.

Chairman O’Brien

Director Cummings, do you have a particular comment all seven?

Tim Cummings, Administrative Services Director

Actually I'll hand it off to Tim Lemire he can briefly go through these. | will note that we're doing this a little unusual
in the sense that we're bundling them all because they're all $0 changes at the end of the day. Moving forward in
the future, we can keep them separate if there's a dollar amount associated to it, but | wanted to expedite it for
this evening. So Mr. Lemire.

Tim Lemire, GPI

Great. Mr. Chairman, on the screen | have them all displayed for clarity and what I'd like to do is specifically
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mention change notifications #3, #4 and #5 together. Those three are for earth work items of unforeseen
conditions, and they were fairly minor change orders absorbed in contingencies we held for such situations.

#5 specifically was for an existing light pole, a removed light pole that had live cables that we paid Whiting Turner
to put a handhold junction box in, in the Police Station parking lot. So that's why it's an earth work item, but it's
for an electrical discovery.

#6 was the aforementioned wall to be demolished that was believed to be a drywall, open drywall. It turned out to
have masonry blocks inside so that is again, something we were able to absorb in some of our demo and wall
contingency items in the contract, but that is to do some additional work to remove the masonry block units and
provide a steel framing for our doorway that's intended to go there.

Change notification #8 is really an electrical code issue in the new garage where during the electrical permit we
needed to just match the overhead receptacles with the appropriate amperage of power being delivered for the
new police vehicles.

And change notification #9 was also an unforeseen issue where the data room for NTS. So for the other
occupants of the building did not have enough power currently in it to power up what equipment I/T needs in there
so we needed to actually run a small sub panel to that room.

And CNO #10 is for some I/T work on the NTS side of the building. It was originally scoped to be done
self-performed by city I/T but it turned out to be actually less expensive to have Whiting Turner do it with their
electrician on site. So that's again, something that was absorbed inside the GMP.

Chairman O’Brien

Alderman Dowd.
Alderman Dowd

Just for the record these are not non expense. You said you paid for out of contingency. So the contingency
account with money in it is being reduced by these so there is an expense. It's just not an add to the GMP.

Tim Cummings, Administrative Services Director

Correct.

Tim Lemire, GMI

Yeah, that's exactly right.

Tim Cummings, Administrative Services Director

To be clear it's the contractors contingency within the GMP that is being used.

Chairman O’Brien

Okay, alright and what | say several motions are before us?
Alderman Klee
Yes, seven.

Chairman O’Brien

Any other discussion on the Motions? Seeing none.
MOTION CARRIED

MOTION BY ALDERMAN KLEE TO APPROVE THE LAVALLEE/BRENSINGER ARCHITECTS AMENDMENT
#7 IN THE AMOUNT OF $5,820 FOR ELECTRICAL DESIGN
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ON THE QUESTION

Chairman O’Brien

Director Cummings.

Tim Cummings, Administrative Services Director

Actually, ’'m going to hand it over to Mr. Lemire.

Tim Lemire, GMI

Yes, thank you Mr. Chairman. So this amendment for LBA is for electrical design services to upsize an existing
sub panel in the 9 Riverside building. Currently there is one EV station powered by this and the Nashua Police
have a second EV coming and potentially a third in the future and this panel is vastly undersized to power EVs
from so during construction we discovered that in order to meet that operational need that panel is going to have
to be upped in its service loading. So this amendment is to compensate Lavallee Brensinger to perform that
electrical design and we will also have a change notification from Whiting Turner in the future to provide the

two additional EV charging stations for the coming vehicle and performing the work to get that panel upsized. But
this is just the design portion.

Chairman O’Brien

Any questions? Okay.
MOTION CARRIED

GENERAL FINANCIAL OVERVIEW

- $3,500,000.00 Authorized
- $3,318,692.48 Budgeted through construction
- $530,113.94 in current spending

Chairman O’Brien

Okay, | guess that was just information for everybody. Correct?

Tim Cummings, Administrative Services Director

That's correct, Mr. Chairman. The only additional detail that | would like to add if | may is relative to the $3.3
million that you see there that says budgeted through construction. Just want to make sure that's clear that what
we're doing here is we're saying we have it programmed, we have it budgeted, does not mean it's obligated yet.
So just want folks to be aware that not all of that $3.3 is actually obligated. | would say off the top of my head,
and I'm doing this just from memory we're probably about $2.5ish $2.7ish obligated. So the other monies are
identified needs and that will be looking at as the future goes on.

Chairman O’Brien

Alderman Dowd.

Alderman Dowd

Yeah just for the record, those numbers for the budgeted those are kind of the GMP. But any other line items on
the GMP if we don't spend that amount to get that completed comes back to the project for to be spent. So

because if it overruns any line item on the GMP they'd have to come back with a change order.

Tim Cummings, Administrative Services Director

Thank you, Mr. Chairman.

OLD OR MISCELLANEOUS BUSINESS ITEMS
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ADJOURNMENT

MOTION BY ALDERMAN KLEE TO ADJOURN
MOTION CARRIED

The meeting was declared adjourned at 6:08 p.m.

Alderman Patricia Klee
Committee Clerk

Page 12
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Current Project Status

* Under Active Construction:
— Earthwork ~65% Complete
— Garage ~20% Complete
— Base paving — Complete
— Interior ~10%

* Remaining Architect Items Sope:
— Generator — 95% design submitted
— Electrical Design for EV charging



Contract Actions

* Whiting-Turner Contracting Group

— CNO #3 - 50.00 — Rock Excavation

— CNO #4 - 50.00 - Site Drainage at Riverside St
— CNO #5 - 50.00 - Site Electrical for Parking Lot
— CNO #6 - 50.00 — Data Room Wall Obstruction
— CNO #8 - 50.00 — Garage Electrical Cord Reels
— CNO #9 - 50.00 — Date Room Electrical Run

— CNO #10 - 50.00 - City Data Room

* Lavallee Brensinger Architects
— Amendment 7 - 55,820.00 — Electrical Design



Overall Project Costs

* Whiting-Turner GMP
— $2,351,632.00 (5466,489.89 invoiced to date, 20%)

 OPM Budget Analysis
— §3,500,000.00 total project cost
— Includes owner’s/estimating contingencies

— Includes architect/consultant/OPM soft costs/third
party testing

— Includes parking lot site civil design estimated fee



Current Project Status




6 Week Lookahead Schedule

« June 9 -June 13

— Inspect Footings, Remove Footing Formwork, Install Rebar for Foundation Walls,
* June 16 - June 20

~ Install Rebar for Foundation Walls,
 June 23 - June 27

— Interior conduit, power & low volt,
* June 30 - July 4

— Remove Foundation Wall Formwork, Install Underslab Electric, Install Foundation Drains
 July 7 - July 11

— Rough-In for CCTV & Access Control, Selective Demo for DFH, Backfill Garage Foundation,
* July 14 - July 18

— Rough-in for CCTV & Access Control, Selective Demo for DFH, Backfill Garage Foundation,

Install Stone & Vapor Barrier, Install Rebar for SOG & Approach Slab



Site Logistics Plan

RIVERSIDE STREET

Overall Site Logistics Plan is
currently still in place.

WT provides NPD with a weekly
logistics plan showing any
closures/modifications to foot
traffic areas.



Fencing Phase Plan

* Phases 1-4 of existing fencing has
been removed.
* Temporary fencing has been
" installed in it’s place.
* Phase 5 fencing to be removed in
conjunction with installation of
new fencing.




