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Aggregation Committee 

Wednesday June 25th 2025 at 5:30pm 

IN PERSON 

Committee Attendance: 

Doria Brown, Frank Teas, Adrian George, Lawrence Lutton 

Visitor Attendance: 

 

Deb Chisholm, Henry Herndon  

 

Meeting Proceedings 

 

The meeting was called to order at 5:34 PM. 

 

 May 15th 2025 Meeting Minutes 

o Frank moved to adopt the meeting minutes, Larry Seconded.  

 All were in favor.  

 

 Community Power Coalition/Nashua Community Power Rate Setting: 

 

o Doria Brown provided an update on the proposed August 2025- January 2026 rates from the 

Community Power Coalitions. -Materials attached to minutes- 

o The committee had a discussion on if they would recommend adding a 2/10 0f a cent adder onto 

the Nashua Community Power rate.  

o The committee weighed the fact that the Community Power Coalition suggested rates were above 

the Eversource proposed rate for the same time period and there was a consensus that if would put 

too much hardship on Nashua Community Power customers to add an additional charge 

o Larry moved to advise Nashua Community Power’s representative to the Community Power 

Coalition rate setting meeting to forgo putting an adder on the Nashua Community Power rate. 

Adrian Seconded.  

 All were in favor 

 

 Community Power Coalition Financial Position  



o The Committee was joined by the Acting General Manager of the Community Power Coalition and 

were given the chance to have a Q&A with the Acting General Manager about the coalitions cash 

flow modeling and financial outlook.  

 To see the cashflow model please look at the meeting materials attached to the meeting 

minutes.  

 

 Nashua Energy Coaching Program 

o The committee will meet in September to discuss the Nashua Energy Coaching program and start 

supporting planning efforts. -Date to be announced-  

 Other Business  

o There was no other business discussed.;  

 

Frank Teas moved to adjourn the meeting at 6:33 PM. The motion was seconded by Lawrence Lutton and approved 

by unanimous consent. 

Attachments 

1. UAP6 Rate Recommendations  

 



 

 

Date:  June 24, 2025 

From: Henry Herndon, Acting General Manager  

To:  Board of Directors  Cc: Staff & Power Resources 

Subject: UAP6 Rate Recommendation 

 

Introduction 

Over the past six months, CPCNH personnel have made significant technical 
improvements to core power resources and financial business systems. CPCNH now has 
improved confidence in the functionality and accuracy of our (1) load forecasting, (2) 
cashflow modeling, (3) cost of service analysis, (4) rate setting. Over the coming months 
we will track the accuracy of forecasts against actuals. 

 From the improved load forecast model, we can more accurately predict the pattern 
of our customers’ electricity usage — accounting for differences in customer types 
(residential vs. commercial; different utility territories) on an hourly, daily, weekly, 
monthly, and seasonal basis. 

 The improved load forecast flows into our newly constructed probabilistic cashflow 
model, integrates with ISO New England load and invoice data streams (costs), retail 
customer billing data (revenues), and other inputs to provide decision-makers with a 
clear view of CPCNH’s financial position and outlook. 

 We then analyze and match (1) wholesale ISO-NE invoices charged to each “load 
asset” (one per municipality per utility), to (2) retail customer payments, and then 
perform a cost-of-service analysis to determine which costs are associated with, and 
should be charged to, which customers, members, and utility territories. 

 The rate setting process and the recommended rates presented to the Board are a 
result of these technical improvements to CPCNH’s power resources and financial 
systems, in accordance with the deliberation and recommendations from the joint 
meeting of Risk Management and Finance Committees. 

Risk Management & Finance Committees Deliberation/Recommendations 

On Monday June 23, 2025 the Risk Management Committee and Finance Committee met 
jointly (Joint Committees), were presented with and deliberated multiple rate scenarios 
and financial outlooks. Key topics of deliberation included: 

1. Speed of reserve accrual. Whether to set rates to accrue minimum reserve targets 
over a 3-year (fast), 4-year (mid), or 5-year (slow) timeframe. 

2. Option for Liberty Accelerated Reserve Adder. Proposed CPCNH rates are lower than 
Liberty Utilities rates. Including an adder in rates charged to Liberty customers can 
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maintain a discount to utility rates, accelerate reserve accrual, and offset the need to 
include reserve adders in future rates, while strategically competing with volatility in 
utility rate setting that swings up and down with more over/under-collections. 

3. Cost of Service rates vs. single rate across utility territories. The cost to serve 
customers varies by utility and customer class. Setting a single rate across utilities is 
consistent with past practice but results in disproportionate contributions to Joint 
Reserves by Member. Setting rates based on the cost of service strives to ensure 
equitable cost allocation and fair contributions to reserves by all Members. 

Committee discussions and recommendations on the topics are summarized below: 

1. The Joint Committees voted unanimously to recommend the Board adopt rates 
towards achieving the minimum reserve target over 3 years. 

2. No vote was taken, but there was general agreement among the Joint Committee 
members to not recommend the Board adopt any accelerated reserve adders based 
on differences in rates charged by utilities at this time. 

3. The Risk Management Committee voted 3-2 to recommend the Board adopt Cost of 
Service rates for all customer classes in accordance with the 3-year reserve 
accrual target. The Finance Committee voted 4-0-1 on an amended motion to 
recommend the Board adopt Cost of Service rates for all customer classes based 
on the 3-year reserve accrual scenario. If the Board prefers a single residential 
rate, to recommend  13.445 cents/kwh for residential customers and for the 
commercial / industrial customers to use cost of service rates under 3-year reserve 
accrual as baseline, and that these rates shall be increased for all utilities except 
Unitil to ensure reserve contribution same for all customers on $/kwh basis in 
accordance with the single residential rate. 

 
Recommended Residential Supply Rates Effective Aug '25 - Jan '26 
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Recommended Rates at 3-Year Reserve Accrual Scenario 

Rate Cost Components and Build-Up 

The table shows the cost components and rate build-up. 

Rate Setting Methodology 

CPCNH tasked our technical partners at Ascend Analytics, with 
support from CCPartners, and at Calpine to separately 
determine rate assumptions and price cost components to 
arrive at a retail rate. The two analyses were then compared, 
contrasted, and deliberated to understand and reconcile 
differences, create new and better understanding of the cost 
components, and arrive an agreed upon methodology and rate 
level that all parties can be confident in. 

Rate Period Reserve Contributions by Utility Territory 

 

Final Model Refinements 

Final model refinements week of 6/23/25 include: (1) incorporating ~2,000 Liberty refresh 
customer loads; (2) adjusting REC pricing based on CT legislative change w/ Calpine; (3) 
pricing an adjustment to cover UAP6 period under-collections from the Annual Rate 
product; (4) refreshing market forwards to current pricing. 



 

Recommended Rates 

 

 

 

 

 

 

 

 

 

Granite Plus, Clean 50, and Clean 100 are marked up by 0.7 ¢, 1.4 ¢, 
and 3.2 ¢/kWh respectively. 

Single Residential Rate and Cost Allocation Impact 

 

  
Cost Allocation Impact of Single 

Residential Rate x Utilities     

CPAs 
Cost of 
Service 
Rates 

Single 
Rate 

Rate 
Increase / 
(Decrease) 

Over / 
(Under) 

Collection* 

Net 
Revenue 

Obligation 

% of 
Obligation 

Eversource  13.42 ¢ 

13.47 ¢ 

0.050 ¢ $171,805 $5,461,687 3% 

Liberty  13.33 ¢ 0.137 ¢ $72,884 $1,003,465 7% 

Unitil  13.73 ¢ -0.260 ¢ ($286,561) $1,689,244  -17% 

NHEC  13.24 ¢ 0.231 ¢ $41,869 $215,840 19% 

 

 

 



Financial Outlook of Recommended Rates 

Recommended rates are forecast to generate sufficient liquidity to result in positive net 
position in Q4 2025 before cash draws and use of credit support in Q1-2 2026 and financial 
stabilization building from Q3 2026 onwards. 

ERM Policy Probabilistic Reserve Forecast 
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Credit Support 

Under recommended rates, CPCNH is forecast to require $3-5M in seasonal credit support 
under and P50 and P95 scenarios, and up to $18M under P5 scenario. 

 
Rate Outlook Through Jan 2028 

At current market conditions, UAP6 rates are projected to be higher than the following 
four rate periods. 
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P50 Cashflow Forecast & Metrics Table 
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P5 Cashflow Forecast & Metrics Table 
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P95 Cashflow & Metrics Table 

 



 

Utility Class Rate Components ($ / Retail MWH) 
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