
CITY OF NASHUA  

Nashua Public Library Board of Trustees 
 

Wednesday, June 4, 2025 
7:00 PM 

Nashua Public Library 
2 Court Street 

Nashua, New Hampshire 03060 
 

LIBRARY BOARD OF TRUSTEES MEETING  
 

AGENDA  
1. Call to Order 

2. Attendance 

3. Public Comment 

4. Approval of bills and trust fund requests 

5. Approval of minutes from previous meeting 

6. Policy review and approval 
Computer use policy: no changes recommended * Code of Conduct: see redlined version for 
recommended changes 

7. Tuition reimbursement requests  

8. Discussion: performance contracting for HVAC repairs 

9. Discussion of library participation in city-wide facilities department  

10. Space needs assessment update 

11. Other Business 

12. Adjourn 

 



NASHUA PUBLIC LIBRARY 
2 COURT STREET 

NASHUA, NEW HAMPSHIRE 03060 
 

LIBRARY BOARD OF TRUSTEES MEETING 
 

June 4, 2025 
7:00 P.M. 

 
 

BILL SUMMARY 
 

 
To be approved: 
Regular budget: $23,523.46   05/01/2025 – 05/31/2025 

 
Fines account:  $12.00    05/01/2025 – 05/31/2025 

 
Grand Total  $23,535.46   NPL INVOICES PAID 
 
 
 
 
Trust Fund Requests: 
 
Miscellaneous donations  Purpose of Trust:  General Library Purposes    

Balance Available: $28,991.39 (as of 03/31/2025) 
Amount requested $1,100.00  See memo from Pam Baker 

 
Bloomfield Fund   Purpose of Trust: General Library Purposes    

Balance Available: $57,593.63 (as of 03/31/2025) 
Amount requested $2,000.00  See memo from Pam Baker 

 
Stearns Fund    Purpose of Trust: Reading Materials     

Balance Available: $416,632.46 (as of 03/31/2025) 
Amount requested $64,336.00  See memo from Jenn 
Hosking 

 



 

 
 
 
 

 
 
 
5/19/2025 
 
Linda Laflamme 
Chair 
Board of Library Trustees 
 
 
Dear Ms. Laflamme: 
 
As part of our ongoing work to provide equitable access to music and broaden the library’s 
reach, we’ll be holding two concerts in July.  
 
I’d like to request $1100 from the Miscellaneous Library Donations to fund both of these 
performances. One is a 90’s cover band that will be performing during a special “90’s Nite” 
event on July 10 at 7 pm, and the other is classical musical concert on July 23 at noon.  
 
Thank you, 
 

Pamela Baker 
 
Pamela Baker 
Programming and Marketing Librarian 

 
 



 

 
 
 
 

 
 
 
5/12/2025 
 
Linda Laflamme 
Chair 
Board of Library Trustees 
 
 
Dear Ms. Laflamme: 
 
The Nashua Reads Committee is holding its annual Nashua Reads: One City, One Book program 
again in 2025. This year’s title is “The Seed Keeper: A Novel” by Diane Wilson. The author will 
be visiting the library on October 19 for a discussion.  
 
I would like to request up to $2000 from the Bloomfield Trust to fund additional programming 
for Nashua Reads, like special events, discussions, and films, as an opportunity for the entire 
community to engage around the themes of the chosen work. 
 
Thank you, 
 

Pamela Baker 
 
Pamela Baker 
Programming and Marketing Librarian 

 
 



June 4, 2025 
To: Board of Trustees 
From: Jenn Hosking, Assistant Director 
RE:  Stearns Trust Request 

Please find below an outline of our initial request of Stearns trust fund expenditures for June 
2025 through June 2026. All of these resources provide the Nashua community access to reading 
material either in print or electronically. 

Stearns Trust Request Total $ 64,336
18,000 

38,836 

4,700 

1,600 
1,200 

High Demand Budget 

NH Downloadable Consortium 

Tumblebook Library 

TeenBookCloud 

Nashua Reads

Popular Books 

Overdrive eBooks and eAudiobooks 

eBooks for children 

eBooks for teens 
Books  







Nashua Public Library Board of Trustees  
May 6, 2025  

7:00 PM  
MINUTES 

A meeting of the Nashua Public Library Board of Trustees was held Tuesday, May 6, 2025, scheduled at 
7:00 PM at the Nashua Public Library, 2 Court Street, Nashua, NH, 03060  
1. Call to Order 
 
 Chairman Laflamme called the meeting to order at 7:01 pm.

 
 

DRAFT 
 

 
 

 
  

2. Attendance 
 
 Present: Linda Laflamme, Scott Jaquith, Padmaja Kunapareddy, John Kennedy, Kristin Kane, 

Manuel Espitia, Library Director Jen McCormack, Assistant Director Jenn Hosking 

3. Public Comment 
 
 Stephen Scaer expressed concern about the library's participation in the City's Pride celebration. 

4. Review of monthly bills and trust fund requests 
 
 Motion by Ms. Kane, seconded by Mr. Jaquith, to approve payment of the April bills from the regular 

budget for $46,148.48. 
 
Vote: Yes 6, No 0 
Motion: PASSED 
 
Motion by Ms. Kane, seconded by Mr. Kennedy, to approve $675 be expended from the 
Miscellaneous Donations Trust to purchase library-branded t-shirts for staff. 
 
Vote: Yes 6, No 0 
Motion: PASSED 

5. Approval of minutes from previous meeting 
 
 Motion by Mr. Espitia, seconded by Mr. Jaquith, to approve the minutes of the April 1, 2025 regular 

meeting. 
 
Vote: Yes 6, No 0 
Motion: PASSED 

6. Bond authorization recommendation 
 
 Motion by Mr. Espitia, seconded by Ms. Kunapareddy, to recommend Resolution R-25-147 

authorizing the Mayor and City Treasurer to issue bonds not to exceed $1,000,000 for the library 
building project design. 
 
Vote: Yes 6, No 0 



Motion: PASSED 

7. Rescheduling June meeting 
 
 Due to the Board of Alderman hearing on Resolution R-25-147 scheduled for June 3, 2025 at 7 pm, 

the next monthly Board of Trustees meeting will be rescheduled to Wednesday, June 4, 2025 at 7 
pm.  

8. Burbank Trust policy discussion 
 
 Director McCormack shared a draft of Burbank trust committee guidelines and collection polices for 

review and discussion. The Board decided Mr. Jaquith will serve as the liaison to the Burbank 
committee and work with Director McCormack to develop further the document that will be brought 
back to the Board for approval at the September 2025 meeting. 

9. Staff Appointment 
Stephanie Burke, Reference Librarian. Starting date 5/12/25, Starting salary $53,104.81 (Grade 5, 
Step 2)  

 
 Motion by Ms. Kunapareddy, seconded by Ms. Kane, to approve the staff appointment of Stephanie 

Burke, reference librarian, at the starting salary of $53,104.81 (Grade 5, Step 2) and a start date of 
May 12, 2025. 
 
Vote: Yes 6, No 0 
Motion: PASSED 

10. Annual meeting and election of officers 
 
 In accordance with the Bylaws of the Board of Trustees, an election of officers took place.  

 
Motion by Mr. Espitia, seconded by Mr. Jaquith, to nominate Linda Laflamme to the position of 
Chairman for the 2025-2026 term.  
 
Vote: Yes 6, No 0 
Motion: PASSED 
 
Motion by Mr. Kunapareddy, seconded by Mr. Espitia, to nominate Dave Pinsonneault to the 
position of Secretary for the 2025-2026 term. 
 
Vote: Yes 6, No 0 
Motion: PASSED  

11. Other Business 
 
 Motion by Mr. Jaquith, seconded by Ms. Kunapareddy, to approve the fiscal year 2026 library 

calendar as presented. 
 
Vote: Yes 6, No 0 
Motion: PASSED 
 
Director McCormack shared the City's Budget Review Committee will meet Monday, May 17, 2025 
at 7 pm to review division trust funds. She will plan to attend and invited trustees to also attend. 
 
Mr. Espitia expressed gratitude to the library staff for hosting the community conversation on 
Friday, May 1, 2025 in conjunction with the Arlington Street Community Center. 
 



Ms. Kane provided an update from the City's Trustee of Trust Funds committee. 

12. Adjourn 
 
 Motion by Mr. Jaquith, seconded by Mr. Espitia, to adjourn the meeting at 8:13 pm. 

 
Vote: Yes 6, No 0 
Motion: PASSED 

  

 
Attest:  

 



• Nashua
••

,
• Public

Library
Computer Use Policy 
Approved by the Board of Library Trustees June 4, 2025

By using computers at the Nashua Public Library you acknowledge that you have read the Computer Use Policy 

below and agree to abide by it. Failure to follow the Policy may result in the suspension of library computer 

privileges. 

1. Computer users must use their own valid Nashua library card, computer card, or a guest pass to log in. Use

of another person's library card or computer card will result in suspension of library computer privileges.

2. Computer users must abide by the library code of conduct.

3. All users have 2 hours of computer time a day. There is a daily time limit on computer use. Customers may

use their daily allotment on either a laptop or desktop computer or a combination of those. This limit is

subject to change in response to customer demand.

4. There is a cost for printing from the computers; the cost is posted at the printers and is subject to change.

5. Our public computers are easily seen by library staff and other patrons. In order to maintain a comfortable

environment for all library users viewing and/or displaying graphic sexual or violent images is not allowed.

6. Library computers may not be used for illegal activities. Users must respect the legal protections to data

and software provided by copyright and license law.

7. Customers ages 11 to 17 may use computers in the Teen Room. Customers ages 11 and under may use

computers I the Children's room.

8. The Internet offers access to a wealth of material that is personally, professionally and culturally enriching

to individuals of all ages. It is, however, an unregulated medium with a highly diverse user population. The

library cannot control or monitor the vast amount of material accessible via the Internet and it is possible

that individuals may view or access information they personally find offensive or disturbing. Users must

accept responsibility for determining the suitability of content for themselves and their children.

2 Court Street I Nashua, NH 03060 I 603.589.4600 I www.nashualibrary.org 

ADOPTED by the Board of Library Trustees

06/05/2025

____________________________________________________
David K. Pinsonneault, Secretary
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Nashua 
Public 
Library 

Approved by the Board of Trustees April 5, 2022 

Code of Conduct 

The United States Court of Appeals decision (Kreimer vs. Bureau of Police for the Town of 

Morristown, N.J., 1992) found that a library is a "limited public forum" created for the specific 

purpose of providing public access to materials. Further, the library may draft rules of 

behavior that assure that the library is used for the general purposes for which it is intended. 

Guidelines 

The Nashua Public Library will uphold all state laws and local ordinances in regard to public 

behavior. 

Customers shall be engaged in activities associated with the use of a public library while in the 

building. 

The following activities are not associated with public library use and are not permitted: 

- Smoking, including electronic cigarettes, on library property

- Sleeping

- Bringing animals into the library (except certified service animals)

- Abusing or vandalizing library facilities, equipment or materials

- Using restrooms for washing clothes, bathing, shaving or illegal activities

- Soliciting funds or offering any goods or services for sale (unless authorized by the library 

Director)

- Intoxication and/or the use of intoxicating substances and bringing those substances 
onto library property. 

- Disruptive, harassing, or threatening behavior

,. 

2 Court Street I Nashua, NH 03060 j 603.589.4600 I www.nashualibrary.org 



Customers will not interfere with another person's use of the library or with the library 

staff's performance of their duties and will follow all instructions given by library staff 

Customers must wear covering clothing, including shirts and shoes, while on library 

property to protect health and safety. 

Customers are responsible for their own belongings at all times and should not leave them 

unattended; at no time will library staff store customer belongings. 

The library may limit the number and size of bags brought into the building so that they do not 

interfere with others' use of the library or impact safe passage throughout the building. The library 

reserves the right to further limit bags that are in poor condition or contain items with a strong 

odor. 

Food is only allowed in designated areas of the Chandler Wing and outside on the library plaza 

The library's Teen Room is intended for use by customers aged 11-17; adults or younger children 

in that room may be asked to relocate to other areas of the building 

Children under the age of eight may not be left alone in the library and must be actively supervised 

by a parent/guardian or assigned chaperone. Responsibility for all children using the library rests 

with the parent/guardian or assigned chaperone and not with library personnel. 

If a child under the age of 16 is still in the library when the building closes library staff will contact 

the Nashua Police Department for assistance and 2 staff members will remain with the child until 

the police or parents/guardian arrive. 

Adults unaccompanied by a child and who do not require materials from the Children's area or 

help from staff in that department will be asked to relocate to other areas of the library. 

Any person violating any of these guidelines may lose library privileges, be asked to leave the 

library building and/or library grounds or be subject to legal action. 

2 Court Street I Nashua, NH 03060 I 603.589.4600 I www.nashualibrary.org 
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Approved by the Board of Trustees April 5, 2022 

Code of Conduct 

The United States Court of Appeals decision (Kreimer vs. Bureau of Police for the Town of 

Morristown, N.J., 1992) found that a library is a "limited public forum" created for the specific 

purpose of providing public access to materials. Further, the library may draft rules of 

behavior that assure that the library is used for the general purposes for which it is intended. 

Guidelines 

The Nashua Public Library will uphold all state laws and local ordinances in regard to public 

behavior. 

Customers shall be engaged in activities associated with the use of a public library while in the 

building. 

The following activities are not associated with public library use and are not permitted: 

- Smoking, including electronic cigarettes, on library property

- Sleeping

- Bringing animals into the library (except certified service animals)

- Abusing or vandalizing library facilities, equipment or materials

- Using restrooms for washing clothes, bathing, shaving or illegal activities

- Soliciting funds or offering any goods or services for sale (unless authorized by the library 

Director)

- Intoxication and/or the use of intoxicating substances and bringing those substances

- onto library property.

- - Disruptive, harassing, or threatening behavior

,. 
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Customers will not interfere with another person's use of the library or with the library 

staff's performance of their duties and will follow all instructions given by library staff 

Customers must wear proper covering clothing, including shirts and shoes, while on library 

property to protect health and safety. 

Customers are responsible for their own belongings at all times and should not leave them 

unattended; at no time will library staff store customer belongings. 

The library may limit the number and size of bags brought into the building so that they do not 

interfere with others' use of the library or impact safe passage throughout the building. The library 

reserves the right to further limit bags that are in poor condition or contain items with a strong 

odor. 

Food is only allowed in designated areas of the Chandler Wing and outside on the library plaza 

The library's Teen Room is intended for use by customers aged 11-17; adults or younger children 

in that room may be asked to relocate to other areas of the building 

Children under the age of eight may not be left alone in the library and must be actively supervised 

by a parent/guardian or assigned chaperone. Responsibility for all children using the library rests 

with the parent/guardian or assigned chaperone and not with library personnel. 

If a child under the age of 16 is still in the library when the building closes library staff will contact 

the Nashua Police Department for assistance and 2 staff members will remain with the child until 

the police or parents/guardian arrive. 

Adults unaccompanied by a child and who do not require materials from the Children's area or 

help from staff in that department will be asked to relocate to other areas of the library. 

Any person violating any of these guidelines may lose library privileges, be asked to leave the 

library building and/or library grounds or be subject to legal action. 

2 Court Street I Nashua, NH 03060 I 603.589.4600 I www.nashualibrary.org 



 

 
 
 
 
June 4, 2025 
Director’s Report 
 
Beginning this month the Director’s report will look a little different and provide more detail 

regarding the work of our various departments.  Department updates will be submitted by 

department supervisors (instead of written by the Director) and attached as a separate 

document.  This month you will note that many departments referencing “stats week”: once 

per quarter we collect a wide variety of statistics in each department and many of them are 

sharing some of that information in their update.   We use that data for the annual report to 

the state and to plan staffing and evaluate services.  

 

Buildings and Grounds 

• Plumbing repairs:  we are still waiting for the new hot water heater to arrive; in the 

meantime the plumber has been out repairing 2 leaking sinks and a leaking water 

fountain.   

• Exhaust fans: During a site visit to evaluate our HVAC system the engineers from RFS 

noted that the motor for our bathroom exhaust fans was not operational.  I reached out 

to the building department at city hall for advice and Jay Hunnewell came the next day 

to make the repair himself.  

• Plaza project: The landscape architects have finished their work, and all the bid 

documents are prepared and ready to be released. Unfortunately, we are in a holding 

pattern waiting for response from HUD (the agency that administers federal funds) 

before moving forward with soliciting bids.  I have no estimate of when that will happen.  

 



 
 

 

Administration updates 

• Jenn Hosking participated in a focus group for the Nashua School District strategic 

planning process on 5/28.  

• Our session of “City Academy” took place on May 15: 28 people attended, more than 20 

of them took a quick tour of the building before the session began.  Although we ran out 

of time and could not finish our presentation the crowd was very engaged, and we got 

some excellent questions from the audience.  Our presentation is attached to this report 

for your information.  

• Policy review: this month there are 2 policies for the board to review and approve.   The 

Computer Use policy required no changes, but the Code of Conduct revised to more 

closely match the guidelines our security guards use for determining consequences.(see 

attached)  

City updates:   

• Facilities department: I met with the city’s Administrative Services director on 5/28 to 

further discuss the library’s participation in a city-wide facilities department.  This 

concept has been developed over the past year by a group of city staff for the purpose 

of efficiently managing, maintaining and repairing city facilities.  In this model the library 

would still have dedicated maintenance staff assigned to us and working their normal 

schedules at the library, but city staff in this new department would be managing 

repairs and maintenance and would act as supervisors of our assigned staff.  There are 

clearly many details and questions to be resolved but I am in support of this change and 

look forward to discussing it further with the Board.  

• Capital projects approach: I would like to schedule a special meeting of the Board of 

Trustees in June for the purpose of a conversation with the Administrative Services 

Director regarding the process for establishing a Joint Special Building committee with 

the Aldermanic Infrastructure committee.  That process is established in the charter for 

other city departments but is not currently available to the Board of Trustees and would 



 
 

be of tremendous benefit as we move forward in the design process for a renovated or 

new building.   

• HB 143 and trespass orders: This is another piece of legislation that I have been 

following this year, and it looks likely to be passed and signed by the Governor. With 

that in mind I have convened a meeting here on 6/11 with the Legal Department, Police 

department and staff from many other city departments to discuss the impact of this bill 

and clarify how it will change our processes.  

 

Budget/Financial updates 

• The FY2026 budget passed at the BOA meeting on 5/27: no changes were made to our 
proposed budget.  
 

• Tuition reimbursements:  

o Kylie Hargrove requests an additional $1500 from surplus FY2025 funds for 

courses taken during this fiscal year as permitted in Article 19 of the current CBA 

and $1500 from FY2026 budget for courses to be taken in July 2025  

o Kelly Kashian requests $1500 from FY2026 budget for courses to be taken in 

September, 2025. 
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NASHUA 
PUBLIC LIBRARY

Jennifer McCormack, Director 
Jenn Hosking, Assistant Director



Governance
Board of Trustees

9 member board appointed jointly with Board of Alderman, 
including the Mayor and BOA President.

Library Director
Works under the direction of the Trustees.

Assistant Library Director
Works in capacity of Director 

when required.



Cost of Operations

• Salary $2,038,693
• Operations $518,544

City 
Funds

• Friends of the Library $38,635
• Bloomfield Trust $2550
• Miscellaneous Donations $6926
• Stearns Trust $46,683
• Fines $7,946

Other 
Sources

Total Expenditures
$2,694,587



Operations Overview

Hours of Operation

Open 6 days
48 hours per week

Monday–Thursday
• 9 am–9 pm

Friday closed

Saturday
• 9 am–5 pm

Sunday
• 12pm-4pm

Circulation

• 196,621 visits 

• 282,116 physical 
items checked out

• 116,078 digital items 
checked out 
(eBooks & 
downloadable 
audiobooks) 

Library Programs
• 414 Adult programs 

offered, 4,267 
attended

• 418 Kids programs 
offered, 14,594 
attended

• 41 Teen programs 
offered, 398 attended

• 20 All ages programs 
offered, 1,560 
attended

Meeting Rooms
• 7 rooms available to 

the public

• 3 small study 
available to anyone

• 4 larger rooms for 
nonprofits and 
government 
agencies

• 4,677 room bookings



Collections

Physical
• Books
• audiobooks
• Videos
• Videogames
• Newspapers
• Magazines
• Library of Things

Digital
• eBooks
• eAudio
• Streaming films
• Research databases
• Newspapers 
• eLearning
• Museum Passes



Library Departments
Public facing

• Customer Services

• Information services

• Youth Services

• Programming and Marketing

Behind the scenes

• Technical Services

• Information Technology

• Collection Maintenance

• Security

• Maintenance

• Administration



Staff Profile
Reference Librarians

• Assist customers at the service 
desks

• Teach computer classes
• Manage historic resources
• Interlibrary loan service
• Plan the Summer Reading 

Challenges
• Host programs
• Collection development
• School outreach
• Community outreach
• Catalog materials

Assistant Librarians

• Directly support department 
supervisors

• Act as backup to supervisors
• Help evaluate new services
• Manage meeting rooms 
• Assist customers at service 

desks 
• Plan programs

Library Assistants

• Checkout at front desk
• Library card registration
• Process new materials
• Monitors meeting room use
• Run storytimes, kid’s crafts, 

Teen programs
• Assist with interlibrary loans
• Pull requested items
• Shelve materials
• Curbside delivery
• Community outreach



Staff Profile

Collection Maintenance ~ 
Graphics ~ IT

• Manage museum passes
• Supervise shelving, collection maintenance
• Design visual marketing materials and library 

signage
• Keep our computers running
• Maintain and improve website

Department Supervisors

• Manage operations of individual department
• Schedule and supervise staff
• Plan department operations and services
• Statistical reporting to Administration
• Evaluate and recommend new services to 

Director and Assistant Director
• Participates in development of policies



Staff Profile

Office Manager

• Liaison to Human resources and Financial 
departments

• Support the Director, Assistant Director and 
Board of Trustees

• Process invoices and purchase orders
• Maintain personnel records and calendars

Security and Maintenance

• Clean and maintain the building and 
grounds

• Supervise repairs and upkeep of 
mechanical systems

• Liasion to Nashua Police and Fire depts. 
• Event set up and break down
• Enforce the code of conduct



Current Projects/Priorities

Library Building and 
grounds

• Plaza renovation

• Space needs assessment

• LED lighting conversion

• HVAC renovation

Programs and Services

• Passport to the World 

series

• Summer Reading 

challenges

• Nashua reads book and 

programming

Community 
Collaborations

• Nashua Historical Society 

• Smart Start coalition

• Nashua School district

• Arlington St. Community 

Center

• United Way



New and exciting in 2025

Playaway 
Audiobooks

Library of 
Things LOTE4Kids

3D Printers 
for kids and 

teens
Civics 
Station

NH Large 
Library of 
the Year



Frequently Asked Questions: Top 5

Are you affected by 
federal funding cuts to 

IMLS?



Frequently Asked Questions: Top 5

How do you decide 
which books and movies 

to buy?



Frequently Asked Questions: Top 5

Can someone at the 
library help me with 

my new device?
(I don’t know how to use ebooks or downloadable audiobooks)



Frequently Asked Questions: Top 5

How do you choose 
the programs that 

you have?
(Can I present my great idea/skill/talent at the library?)



Frequently Asked Questions: Top 5

What are you going to do 
when no one wants 

books anymore?



Now it's your turn!

What questions or 
comments do you have?


