B\ THE CITY OF NASHUA “The Gate City

Office of Administrative Services

Joint Committee on Infrastructure & Police Commission
Meeting of May 7, 2025
Agenda

A joint meeting of the Committee on Infrastructure & Police Commission is scheduled for
Wednesday, May 7, 2025 at 5:30 PM in the Aldermanic Chamber

1. Opening Committee Meeting Chairman O'Brien &
- General Introductory Remarks Tim Cummings

2. PublicComment = | e

3. Approval of Minutes Chairman O’Brien
Minutes of February 5, 2025

4. General Progress Update Director T. Cummings
- Tim Cummings To Provide Project Status OPMT. Lemire
CM A. Hunter

5. Approval of Potential Change Orders (“CNO”) &
Prime Contract Change Orders (“0C0O”)
- CNO #1 - $0.00 (Moves Money from GR Line to
Sitework Line)
- CNO 2 -50.00 (Zero Dollar Change order added
cost of removing 2 additional trees Comes from
Allowance)

- OCO #1 - %0.00 (No $ Contract Change)

6. Approval of Invoices & Requisitions T. Cummings
- LBA February 13" invoice - $23,145.37
- WT February 7" Invoice - $10,000.00
- GP| December 18" Invoice - $1,256.87

- WT Requisition #1 (4/30/2025) - $244,937.65

7. Approval of New Contracts / Proposals
- None




8. General Financial Overview

9. 0Ild or Miscellaneous Business Items

Adjourn
Next Meeting: June 11" @ 530 PM




Docusign Envelope ID: 89EAATIE-57C0-42C1-A285-3TBEGD753042

WT

Change Notification to Owner

WHITING-TURNER CONTRACTING CO

] 11 Apex Drive, Suite 201A, Mariborough, MA 01752
vl Tel: (508) 875-4100 Fax: (508) 875-4105
Project: 9 Riverside Police Station Job Number: 021192
9 Riverside Street Date: 04/21/202%
Nashua, NH 03062 CN Number: 001
Project Area: Site - Exterior
To: Tim Cummings From: WHITING-TURNER CONTRACTING CO
City Of Nashua, Nh 11 Apex Drive
229 Main Street Suite 201A
Nashua, NH 03061 Marlborough, MA 01752

DESCRIPTION:
REASON:
SOURCE:

GPR & Potholing for Excavation
Safety
Subcontractor

SCOPE OF WORK: Whiting-Turner deployed a new Utility Locating Avoidance Policy and in lieu of carrying the assoclated costs in a

Subcantractor's scope, the costs were carried in Whiting-Turner's GR's. This zero dollar Change Notification serves
to transfer the appropriate funds from Whiting-Turner GR’s to Form-Up Sitework's subcontract.

CONTRACTORS AFFECTED: Form-Up Sitework, LLC

AUTHORIZATION
WT REQUESTS AUTHORIZATION TO PROCEED WITH THE CHANGES DESCRIBED ABOVE.

COST/SCHEDULE IMPACT WILL BE AS FOLLOWS:

Cost: ¢ 0.00

Funding: INTERNAL

SCHEDULE:

NO IMPACT SCHEDULE NOTES:

POSSIBLE IMPACT - REVIEWING
IMPACT TO SCHEDULE AS FOLLOWS

OWNER DIRECTION: [ PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED
] PROCEED AND CONFIRM COST
[ PROCEED FOR NTE COST INDICATED ABOVE
DISTRIBUTION: [T] ORIGINAL FILE ] PROCEED TsM
[] OWNERIOWNERREP. | =] ppoceep FOR LUMP SUM COST ABOVE
O Archrrect [X] PROCEED (NO IMPACT)
[ LenoEr [J PROCEED AND PRICE
[J CANCEL
{1 meecTen
Other:

Page 1 of 2



Docusign Envelope 1D: 89EAATE6-5TC8-42C1-A265-37BEEIT53D42

COST BREAKDOWN
DATE: 04/2172025 JOB NO: 021192
PROJECT AREA: Site - Exterior CN NO: INT000005
Vendor Description Budget Code Billing Amount
Form-Up Sitework, LLC Costs for GPR & Potholing in accordance with WT 021192.31A5000.31200000.5 $12,852.00
ULAP.
Fund from WT GR's 021192,0000000,.01210005 X -$ 12,852.00
Total Cost of this work: $ 0.00
APPROVAL:
Whiting-Turner Contracting Co REQUESTS APPROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK:
PROPOSAL AMOUNT: $ 0.00 uaTrED aY M " P
LA (B LT ’ Viting-Turner Contratting Lo NEPRESENTATIVE DATE
DATE: signed
| :E I j 4/25/2025
APPROVED BY:
TATADAFD DATE
Bigned
APPROVED 8Y: m S R0ZS
ATIVE DATE
Doculigned by:
APPROVED BY: | !;é %ﬁ M 4/27/2025 .
TREARTMENT OATE
APPROVED BY:
CITY OF NASRUA DATE

Page 2 of 2



Docusign Envelope ID: BOEAAT96-57C8-42C1-A265-37BEGI753042
Form-Up Sitework
change order request

Date: 412172025
PM: Scott Cumnings
Company: Whiting-Turner
Address: 11 Apex Drive, Suite 201A

Marlborough M
Project: 9 Riverside
RE: GPR/ Potholing

Change order request #1

Item Description Subtotals

Form Up Sitework performed ground penetrating radar (GPR) operations to
locate any possible utilites within 10’ of any excavation for the reference
project. This tock two days for the GPR. As the GPR identified possible
ojects in the ground the area was marked. The marked areas were then
excavated with a vac truck. These findings were documented and an as built
was provided to Whiting-Tumer.

APK Excavation {GPR) $8,000.00
Big Mike's Excavation & Vac £3,700.00
471472025 Skid Steer fir 8 hours (at cost $143.8%/hr) $1,151.12
£12,851.12
Total *No OH/ P See attached slips

Total $12,851.12

Form-Up Sitework LLC
e: naucoin@formupfoundations.com

0: 603-899-5040

1032 Rte 119 Unit 4 Rindge NH



Docusign Envelope 1D: 89EAATIE-57CH-42C1-A265-37BEGI753D42

APK Excavation LLC 4/15/2025
PO Box 93
Marlborough NH, 03455

Invoice

Form-Up Site Work lob: 9 Riverside 5t.
PO Box 108 Nashua NH
Winchendon MA 01475

This invoice is for GPR and wanding site at 9 Riverside St. Nashua NH 2 times,

Total Due $8,000.00

TERMS:
1. Net due upon receipt of invoice. A service charge of 12% or $1.00 per month, whichever

is greater, will be charged on balances over 30 days.



Docusign Envelope iD: 89EAATSS-57C9-42C1-A265-37BEGIT53D42

INVOICE

Big Mike's Excavation & Vac bigmikevactruck@®gmall.com
Truck Services, LLC +1 {(781) 389-4089

21 Easement Road htips:/bigmikevactruck.com/

Tewksbury, MA 01876

BN to

Mark Griffin

Form-Up Sitework LLC
P.O.Box 108
Winchendon, MA 01475

Invoice details

Involca no.: 1407

Terms: Net 30

Involce date; 04/14/2025
Due date: 05/14/2025

4  Date Product or service Description

1. 04/14/2025  Vac Truck Services Vac Truck Services - 9 Riverside St,

Nashua, NH 03062

2. 0471472025 Dumping Fee Dumping Fee

Ways to pay
(o) wsa @0 o] IR om0 v

Note to customer

Thank you for contacting Big Mike's Excavation and Vac Truck
Service LLC. Wa truly appreciate your business and ook forward to
working with you again soon,

If you could kindly take a moment and leave a Review for us on
google, we would greatly appreciate it.

“*Big Mike's will now only accept payment terms of Net 30. As you
are aware we are a small company and Net 30 is the longest we can
set our payment terms to.**

*~Also starting in May 2024, Big Mike's Excavation and Vac Truck
Services Inc. will be adding a daiy interest rate of 1.53% fee for all
invoices over 7 days.**

View and pay

&

\§
Ship to
Mark Griffin
Form-Up Sitework LLC
P.O.Box 108

Winchendon, MA 01475

Qty Rate
1 $3,200.00
1 $500.00

@
3y
n..,...;/

Amount

$3,200.00

$500.00

$3,700.00



Docusign Envelope ID: B9EAATI6-57C9-42C1-A2685-378E89753042
THE WHITING-TURNER CONTRACTING COMPANY

BUILDING

CESCRIPTION TAL COorArtinTs

0L GEPERAL HECLIHE MRS

Drawings & Specifications $ 500.00
Tradler Rental - Socage s 2,400.00
Tempocary Intemnet [ Wieeless / MPLS 5 5,600.00
NFPA 241 § 5,000.00
Survey & Layout $ $,000.00
Temporary Electric Hookups / Removals $ 5,000.00
First Ald Stations & Defib H] 1,500.00
Temporary Fencing & Barriers s 12,420.00 Based on Proposal Provided by Patriot Fence +15%
Project Safety (Rails, Floor Covers, Signage, E12) H 1,000.00
Fire Extinguishers $ 750.00
Sanitary Facilities $ 4,800.00
Dumpsiers $ 8.000.00
Project Signage, Federal, Siate, EED, Safety Required Postings $ 1,000.00
Labor - Datly Cleanup $ 28,800.00 1 .sborer ane day & wiek
GPHL f As.Buitts $ 6,600.00
Potholing & Utitf Avoldance $ 17,000,001 ——_ FUNDED FROM 'POTHOLING &
3rd Party Testing s 5,000.00 UTILITY AVOIDANCE LINE ITEM
€ k [Envel al) $ 10,000.00 T— -
Labar - Final Cleanl $ 4,370.00
I TOTAL-DIV1 $ 124,690.00 |

G} [XSTING CONDITIONS

TOVAL-DIV2 $

CONCALTI

H
03 3000 Cast-In-Place Concrete
Concrete Package s 63,040.00 Based on Form-Up Foundations Proposal
Fill Bollacds $ 2,500.00 Bated an Form-Up Foundations Proposal
Concrete Wash Ouwt $ 2,500.00 2aied on Form-Up Foundations Proposal
High Early Concrete Mix $ 240000 82126 on Form-Up Foundations Propasal
Grout Pack at Base Plales AHowance {gty. 8) $ 1,600.00
New Sidewalk Alowance s 3.000.00
Grouting at door thresholds per J1/A2.1 $ 1,000.00
[ TOVAL-DIV) § 78,040.00 ]
‘ TOTAL-DIVA § - i
T T e R e e LN NS T
05 50 00 Metal Fabrications
‘Window Security Grates $ 11,000.00 Based on RMS Proposal
0% $1 00 Structural Stael Framing
Steel Package $ 57.000.00 Based on RMS Proposal
Panal Support 31 Tube Steel Whete Angle Doesn't Frt $ 8,000.00
[ TOVAL-DIVS $ 76,800.00 ]

06 00 00 Raugh Carpentry
Furaish Prefabricated Wood Trusi & Supplemental Wood Framing $ 24,100.00 Based on Proposal by Schwana Constructson
Truss Installation $ 21,335.00 Based on Proposal by Schwanz Construction
FEI Maitabia Insudation, Vapor Retarder & top layer sheathing $ 17,491.00 Based on Proposal by Schwana Cansiruction
Allowance lor constructabifity of open i vent H 9.000.00
Mbisced Blocking and framing. £ 5.000.00
[ TOTAL-OW6 § 75,926.00 ]

THIR™IAL & faOISTURE PROTECTION

U78400 Firstopping
Fire Stopping 5 4,500.00
072500 Metal Roof & Wall Panah
Sell Adhered Sheetl b per A2.1 at Exterior Doors $ 4,000.00 Based on Gleason Powers Proposal
07 41 00 Fluid Applies Waterproofing
Witerproofing at Subgrade Foundation Walls $ 29,215.00 Based on Gleeson Powsrs Proposal
07 42 13 Matal Roof Panels
Standing Seam Roof H $8,642 00 Based on Facades Proposal
Exterior Solfa Metal Pansls $ 10,915.00 Based on Facades Propasa!
AVE Adjustments to details per Envelope Consulant $ 2,500.00
074114 tnsulated Metal Wall Panels
Metal Panel infills 3t Guilding Exterior {E1 & €2} $ 10,400.00 Based on Brookside Proposal
Insulated Metal Pansts s 118,700.00 8ased on Brookside Proposal
Interior Cedling Panels $ 17,000.00 Based on Brookside Proposal
Alowance for interface of metal panels & roof system H 3,000.00

9 Riverside Cost Estimate 1.27.2025.xlsx
1/31/2025 3:48 PM Divigion Breakdown Page 3ol 7



Docusign Envelope |D: BOEAAT796-57C9-42C1-A265-37BE69753D42

WHITING-TURNER CONTRACTING CO

oy e 11 Apex Drive, Suite 201A, Marlborough, MA 01752
FITING TURER Tel: (508) 875-4100 Fax: (508) 875-4105
Project: 9 Riverside Police Station Job Number: 021192
9 Riverside Street Date: 04/21/2025
Nashua, NH 03062 CN Number: 002
Project Area: Exterior at Riverside St
To: Tim Cummings From: WHITING-TURNER CONTRACTING CO
City Of Nashua, Nh 11 Apex Drive
229 Main Street Suite 201A
Nashua, NH 03061 Marlborough, MA 01752
DESCRIPTION: Additional Tree Removal at Riverside Street
REASON: Existing Condition
SOURCE: Subcontractor

SCOPE OF WORK: This zero doliar CN serves to incorporate Form-Up Sitework's added cost for removing 2 additional trees at Riverside
street into the subcontract. There are 2 trees that are not shown on the Contract Drawings at Riverside street that
will need to he removed prior to the installation of the fence. The added cost of $1,980.00 for this work will be billed
against Form-Up Sitework's in contract allowance,

CONTRACTORS AFFECTED: Form-Up Sitework, LLC

AUTHORIZATION
WT REQUESTS AUTHORIZATION TO PROCEED WITH THE CHANGES DESCRIBED ABOVE,

COST/SCHEDULE IMPACT WILL BE AS FOLLOWS:
Cost: $ 0.00 Funding: IN-CONTRACT ALLOWANCE
SCHEDULE: NO IMPACT SCHEDULE NOTES:

[[] POSSIBLE IMPACT - REVIEWING
[J MPACT TO SCHEDULE AS FOLLOWS

OWNER DIRECTION: D PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED
PROCEED AND CONFIRM COST

[] PROCEED FOR NTE COST INDICATED ABOVE
DISTRIBUTION: [] ORIGINAL FILE [] PROCEED TaM
[] OWNER/OWNERREP. | = pROCEED FOR LUMP SUM COST ABOVE
[J ArchiTecT PROCEED {NO IMPACT)
[ Lenper [] PROCEED AND PRICE
[ cancel
[J REJECTED
Other:

Page 1 of 2



Docusigh Envelope ID: B9EAATI6E-57C9-42C1-A265-37BE69753042
COST BREAKDOWN

DATE: 04/21/2025 JOB NO: 021192
PROJECT AREA: Exterior at Riverside St CN NO: INTOQ0006
Vendor Description Budget Code Billing Amount
Form-Up Sitework, LLC Remove 2 additional trees at Riverside street in 021192.31A5000.31200000.5 $ 0.00
order to install the fence. Costs associated with this
change are to be billed against FUSW in contract
allowance,
Total Cost of this work: $ 0.00
APPROVAL:
Whiting-Turner Contracting Co REQUESTS APPROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK;
PROPOSAL AMOUNT: $ 0.00 o
OWNER CHANGE REF: SUBMITTED BY: #— &7= 4/25/2025
Whiting-Turner Contracting Co REPRESENTATIVE DATE
DATE: #——Signed by:
4/25/2025
APPROVED BY:
ATADAFD. DATE
——Signed by:
APPROVED BY: | (¢ %Eﬁ > %ﬂ_, 4/27/2025
BNTATIVE DATE
~=DocuSigned by:
APPROVED BY: li; A~ [ 4/21/2025
\BASHADGERFREPARTMENT DATE
APPROVED BY:
CITY OF NASHUA DATE

Page 2 of 2



Docusign Envelope ID. 89EAATIE-57CY-4201-A265-37BEGIT53D42
Form-Up Sitework
change order request

Date: 4/21/2025
PM: Scott Cummings

Company: Whiting-Turner

Address: 11 Apex Drive, Suite 201 A

Marlborough M

Project: 9 Riverside
RE: Additional Tree Removal
Change order request #2
Item Description Subtotals

FUSW will remove two additional trees and dispose of the stumps. These
trees were not shown on the plan and were identified after the fence layout
was established.

Sub Robblee Tree Service $1,800.00

Subtotal $1,800.00

OH/P $180.00

Total]  $1,980.00

WT: AMOUNT TO BE BILLED AGAINST
Authorized FUSW IN CONTRACT ALLOWANCE

Approver:

Signature:

Form-Up Sitework LLC
e: mgriffin@fu-sw.com

0: 603-899-5040

1032 Rte 119 Unit 4 Rindge NH



Docusign Envelope ID: 8SEAAT96-57C9-42C1-A265-37BE69753D42

Robblee Tree Service
P.O. Box 214
Antrim, NH 03440

To: FormUp Sitework

29 Commercial Lane

Rindge, NH 03461

Job Estimate

Robblee

Tree Service LLC

Antrim 603-588-2094

Fhone

508-962-8232 [ 4.15.24

Alt. Phone

Fax

Cell

[**™  Robblee

E-mail

naucoin@fu-sw.com

JOB DESCRIPTION lab Location Nashua Police Dept 9 Riverside St
Cut & Remove 2 Additional Trees $1,600.00
Log Removal Trucking $200.00

Scheduled times are approximate and subject to weather conditions and emergency calls.
Please advise if it is necessary for you to be on the site when the work is done and you require advance

notification of the schedule

THIS ESTIMATE 15 FOR COMPLETING THE JOB AS DESCRIBED ABOVE.

IT IS BASED ON OUR EVALUATION AND DOES NOT INCLUDE MATERIAL
PRICE INCREASES OR ADDITIONAL LABOR AND MATERIALS WHICH

MAY BE REQUIRED SHOULD UNFORSEEN PROBLEMS OR ADVERSE
WEATHER CONDITIONS ARISE AFTER THE WORK HAS BEEN STARTED
ROBBLEE TREE SERVICE RESERVES THE RIGHT TO ADD A FUEL SURCHARGE
THE PRICE INDICATED ABOVE DOES NOT INCLUDE A 3.5% CHARGE FOR
THE USE OF A CREDIT CARD. ALL SERVICES ARE PROVIDED ON A CASH

OR CHECK BASIS, UNLESS APPROVAL IS GRANTED PRIOR

TO THE START OF WORK. PAYMENT IS DUE AT THE TIME OF SERVICE

ESTIMATED

Jos cosT see above

Quoted prices are valid for 90 days
Due upon completion of work

ESTIMATED

BY Andrew Robbiee




Docusign Envelope ID: 89EAATI6-57C8-42C1-A265-37BE69753042

WT

T
WHITING-TURNER

Owner Change Order

Date: April 25, 2025 Project No.: 021192

To Contractor: Project Name: 9 Riverside Police Station
Whiting-Turner Contracting Co Contract Date: 11/18/2024

11 Apex Drive Contract Number: 021192

Suite 201A Change Order Number: 00001

Mariborough, MA 01752 Owner's CO Number: 1

The Contract is hereby revised by the following items:

CN Description Amount
001 GPR & Potholing for Excavaticn $ 0.00
002 Additional Tree Removal at Riverside Street $ 0.00

The original CONLrACE VAIUS Wa5 .1ii it i riiie s aeaies s b s e as s s ms he s 1080 8844840884040 08 8 44405 80404040008 4unnnssatnnsennnnranansnrnn

Sum of changes by prior Prime Contract Change Orders

$ 2,351,632.00

$ 0.00

The Contract Value prior to this Prime Contract Change Order Was ..o e renr e ss s an s er s sae s ras vt se s smeeane raas $ 2,351,632.00
The Contract Value will be changed by this Prime Contract Change Orderinthe amount of ... $ 0.00
The new Contract Value including this Prime Contract Change Order will Be ......covivivvicinimiiinenimmrnr e en e sesereneses e $ 2,351,632.00

The Contract Time will be changed by 0 days.
The date of Substantial Completion as of the date of this Change Order therefore is 01/30/2026 .

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been
authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in
which case a Change Order is executed to supersede the Construction Change Cirective.

Lavallee Brensinger Architects

Whiting-Turner Contracting Co

ARCHITECT

155 Dow Street

CONTRACTOR

11 Apex Drive

Greenman-Pederson, inc.

OWNER'S PROJECT MANAGER

116 South River Rd

Suite 400 Suite 201A Building B, Suite 1
Manchester, NH 03101 Marlborough, MA 01752 Bedford, NH 03110
Address Address Address
pale Doller Tim Lemire
: By: Adam Hunter By:

Title; Project Architect Title: Project Manager Title: Vice President

Signed by: o Signed by
SIGNATURE SIGNATURE % SIGNATURE /;'" & e :-_"':/
4/2 5/ RDIEGATATADARD 4/27% D JaIEBA

DATE DATE 4252025 DATE

Nashua Police Departiment City of Nashua, NH City of Nashua, NH

CHIEF OR DESIGNEE ADMINISTRATIVE SERVICES DIRECTOR MAYOR
28 Officer James Roche Dr 229 Main St 229 Main St
Nashua, NH 03062 Nashua, NH Q3060 Nashua, NH 03060

Address Address Address

By: Kevin Rourke By: Tim Cummings By:

Title: Chief GFMPH;D bcf Title: Title:

SIGNATURE Kf Y T M‘ SIGNATURE SIGNATURE
4/2 7/2-0213:?c5w|r4|c

DATE DATE DATE




Docusign Envelope ID: 8SEAAT96-57C8-42C1-A265-37BEGS753D42

WwT

]
WHMNG-TURNER

cf Notification to

WHITING-TURNER CONTRACTING CO
11 Apex Drive, Suite 201A, Marlborough, MA 01752
Tel: (508) 875-4100 Fax: (508) 875-4105

Project: 9 Riverside Police Station
9 Riverside Street
Nashua, NH 03062

To: Tim Curnmings
City Of Nashua, Nh
229 Main Street
Nashua, NH 03061

Job Number: 021192
Date: 04/21/2025

CN Number: 001

Project Area: Site - Exterior

From: WHITING-TURNER CONTRACTING CO
11 Apex Drive
Suite 201A
Marlborough, MA 01752

DESCRIPTION: GPR & Potholing for Excavation
REASON: Safety
SOURCE: Subcontractor

SCOPE OF WORK: Whiting-Turner deployed a new Utility Locating Avoidance Policy and in lieu of carrying the associated costs in a
Subcontractor's scope, the costs were carried in Whiting-Turner's GR's. This zero dollar Change Notification serves
to transfer the appropriate funds from Whiting-Turner GR's to Form-Up Sitework's subcontract.

CONTRACTORS AFFECTED: Form-Up Sitework, LLC

AUTHORIZATION

WT REQUESTS AUTHORIZATION TO PROCEED WITH THE CHANGES DESCRIBED ABOVE.

COST/SCHEDULE IMPACT WILL BE AS FOLLOWS:

Cost: $ 0.00 Funding: INTERNAL

SCHEDULE: NO IMPACT
D POSSIBLE IMPACT - REVIEWING
D IMPACT TO SCHEDULE AS FOLLOWS

SCHEDULE NOTES:

PRICE ONLY - DO NOT PROCEED UNTIL PROPOSAL IS APPROVED

PROCEED FOR NTE COST INDICATED ABOVE

PROCEED FOR LUMP SUM COST ABOVE

OWNER DIRECTION: 0
[[] PROCEED AND CONFIRM COST
DISTRIBUTION: [] ORIGINAL FILE E PROCEED T&M
(] OWNER/OWNER REP. []
I PROCEED (NO IMPACT)
[ LENDER [] PROCEED AND PRICE
[] canceL
[] wreecTep
Other:

Page 1 of 2



Docusign Envelope ID: 88EAA796-57C9-42C1-A265-37BE69753D42

COST BREAKDOWN
DATE: 04/21/202S JOB NO: 021192
PROJECT AREA: Site - Exterior CN NO: INTO00005
Vendor Description Budget Code Billing Amount
Form-Up Sitework, LLC Costs for GPR & Potholing in accordance with WT 021192.31A5000.31200000.5 $12,852.00
ULAP.
Fund from WT GR's 021192,0000000,01210005.X -$12,852.00
Total Cost of this work: $ 0.00
APPROVAL:
Whiting-Turner Contracting Co REQUESTS APPROVAL OF THE FOLLOWING ACTUAL/FINAL COST FOR THIS WORK:
PROPOSAL AMOUNT: $ 0.00 e
T
OWNER CHANGE REF: SUBMITTED BY: _~ e _ _ 4/25/2025
Whiting-Turner Contractzng Co REPRESENTATIVE DATE
DATE: tiad
4/25/2025
APPROVED BY: D\ /25/
TATADAFE DATE
,-—-Signag_h_jg
APPROVED BY: DY e /2742025
ATIVE DATE
DocuSigned by:
APPROVED BY: [’R_;.u.,\ M ey
\MASI A POLRR DEFARTMENT DATE
APPROVED BY:
CITY OF NASHUA DATE

Page 2 of 2



Docusign Envelope 1D: 89EAA796-57C3-42C1-A265-37BEGS753D42

Form-Up Sitework
change order request

Date: 42112025 g N %
I a
roneiv)

PM: Scott Cummings

Company: Whiting-Turner

Address: 11 Apex Drive, Suite 201 A

Marlborough M
Project; 9 Riverside
RE: GPR/ Potholing
Change order request #1
[tem Description Subtotals
Form Up Sitework performed ground penetrating radar (GPR) operations to
locate any possible utilites within 10" of any excavation for the reference
project. This took two days for the GPR. As the GPR identified possible
ojects in the ground the area was marked. The marked areas were then
excavated with a vac truck. These findings were documented and an as built
was provided to Whiting-Turner.
APK Excavation (GPR) $8,000.00
Big Mike's Excavation & Vac $3,700.00

4/14/2025 Skid Steer fir 8 hours (at cost $143.89/hr) $1,151.12
$12,851.12

Total *No OH/ P See attached slips

Total]l  $12,851.12

Form-Up Sitework LLC

e: naucoin@formupfoundations.com

0: 603-899-5040

1032 Rte 119 Unit 4 Rindge NH



Docusign Envelope |D: 83EAATI6-57C9-42C1-A265-37BEGI753D42

APK Excavation LLC 4/15/2025
PO Box 93
Marlborough NH, 03455

Invoice

Form-Up Site Work Jab: 9 Riverside 5t.
PO Box 108 Nashua NH
Winchendon MA 01475

This invoice is for GPR and wanding site at 9 Riverside St. Nashua NH 2 times.

Total Due $8,000.00

TERMS:
1. Net due upon receipt of invoice. A service charge of 12% or $1.00 per month, whichever

is greater, will be charged on balances over 30 days.



Docusign Envelope |D: 8S9EAAT796-57C3-42C1-A265-37BE6GS753D42

INVOICE

Big Mike's Excavation & Vac bigmikevactruck@grnail.com
Truck Services, LLC +1 {781) 389-4089

21 Easement Road hitps://bigmikevactruck.com/

Tewksbury, MAD1876

Blil to

Mark Griffin

Form-Up Sitework LLC
P.0.Box 108
Winchendon, MA 01475

Invoice details

Invoice no.: 1407

Terms: Net 30

Invoice date: (4/14/2025
Due date: 05/14/2025

#  Date Product or service Description

1. 04/14/2025 Vac Truck Services Vac Truck Services - 9 Riverside St,

Nashua, NH 03062

2. 0411472025 Dumping Fee Dumping Fee

Ways to pay
(som] visa @B o] ok Poae venme

Note to customer

Thank you for contacting Big Mike's Excavation and Vac Truck
Service LLC. We truly appreciate your business and look forward to
working with you again soon.

If you could kindly take a moment and leave a Review for us on
google, we would greatly appreciate it,

“*Big Mike's will now only accept payment tarms of Net 30, As you
are aware we are a small company and Net 30 is the longest we can
set our payment terms to.”*

"*Also starting in May 2024, Big Mike's Excavation and Vac Truck
Services Inc. will be adding a daily interest rate of 1.53% fee for all
invoices aver 7 days.™

View and pay

Ship te

Mark Griffin

Form-Up Sitework LLC
P.O.Box 108
Winchendon, MA 01475

Oty Rate
1 $3,200,00
1 $500.00

Amaount

$3,200.00

$500.00

$3,700.00



Docusign Envelope |ID: BIEAATIE-57C9-42C1-A265-37BEGS753D42

THE WHITING-TURNER CONTRACTING COMPANY

BUILDING

DESCRIFTION

GENERAL REQUIREMENTS

TOTAL COMMENTS

|
=

Drawings & Specifications § 500.00
Trailer Rental - Storage s 2,400.00
Temporary Internet f Wireleis / MPLS s 5,600.00
NFPA 241 ) 5,000.00
Survey & Layout $ 5,000.00
Temporary Electric Hookups / Remavals 1] 5,000.00
First Aid Stations & Defib 5 1,500.00
Temporary Fencing & Barriers $ 12,420.0¢ Based on Proposal Provided by Patriot Fence +15%
Project Safety {Rails, Floor Covers, Signage, Etc} % 1,000.00
Fire Extinguishers $ 750.00
Sanitary Facilities < 4,800.00
Dumpsters $ 8,000.00
Project Signage, Federal, State, EEQ, Safety Required Postings $ 1,000.00
Labor - Daily Cleanup $ 28,800.00 1 Laborer one day a week
GPR / As-Builts s 6,600.00
Pothioling & Utility Astiddnce 8 1700000 & | FUNDED FROM 'POTHOLING &
3rd Party Testing S 5,000,00 UTILITY AVOIDANCE LINE ITEM,
Consultants {Envelope, Structural| E 10,000.00
Labor - Final Cleaning S 4,320.00
| TOTAL-DIV1 $ 124,690.00 ]
EXISTING CONDITIONS
TOTAL-OW 2 § -

03 CONCRETE

|

03 30 00 Cast-In-Place Concrete

Concrete Package 3 63,040.00 Based on Form-Up Foundations Proposa
Fill Bollards ) 2,500.00 Based on Form-Up Foundations Proposal
Congcrete Wash Out 3 2,500.00 Based on Form-Up Foundations Proposal
High £arly Concrete Mix $ 2,400.00 Based on Form-Up Foundations Proposal
Grout Pack at Base Plates Allowance {qty_ 8] $ 1,600.00
New Sidewalk Allowance s 3,000.00
Grouting at door thresholds per J1/42.1 $ 1,000.00
[ TOTAL-DIV3 § 76,040.00 ]
04 MASCNRY
TOTAL-DIVA $ -

05 50 00 Metal Fabrications
Window Security Grates £ 11,000.00 Based on RMS Proposal
05 51 00 $tructural Steel Framing
Steel Package 4 57,000.00 Based on RMS Praposal
Panel Support at Tube Steel Where Angle Doesn't Fit 5 8,000.00
| TOTAL-DIVS $ 76,200.00 |

06 WOQOD, PLASTICS, AND COMPOCSITES

06 00 00 Rough Carpentry
Furnish Prefabricated Wood Truss & Supplemental Wood Framing $ 24,100.00 Based on Proposal by Schwanz Construction
Truss Installation $ 21,335.00 Based on Proposal by Schwan: Construction
F&I Nailable Insulation, Vapor Retarder & top layer sheathing $ 17,491.00 Based on Proposal by Schwanz Constructicn
Allowance for constructability of cpen air vent S 9,000.00
Miscellaneous Blocking and Framing H 5,000.00
{ TOTAL-DIVG $ 76,926.00 ]

07 THERMAL & MOISTURE PROTECTION

Q78400 Flrstopping

Fire Stopping

072500 Metal Roof & Wall Panels

Self Adhered Sheet Membrane per A2.1 at Exterior Doors

07 41 00 Fluld Applies Waterproofing

Waterproofing at Subgrade Foundation Walls

07 42 13 Metal Roof Panels

Standing Seam Roof
Exterior Soffit Metal Panels
AVB Adjustments to delai's per Envelope Consulant

074214 Insulated Metal Wall Panels

Metal Panel Infills at Building Exterior (E1 & €2)
Insulated Metal Panels

Interior Ceiling Panels

Allowance for interface of metal panels & roof system

9 Riverside Cost Estimate 1.27.2025 xlsx
1/31/2025 3:48 PM

S 4,500.00

s 4,000.00 Based on Gleeson Powers Proposal
$ 29,215.00 Based on Gleeson Powers Proposal
S 88,642.00 Based on Facades Proposal

5 10,915.00 Based on Facades Propasal

s 2,500.00

$ 10,400.00 Based on Brookside Proposal

s 118,700.00 Based on Brookside Propoial

S 17,000.00 Based on Brookside Propoial

H 3,000.00

Division Breakdown Page 3of 7



LAVALLEE‘BRENSINGER ARCHITECTS

155 Dow Street, Suite 400
Manchester, NH 03101

Tim Cummings February 13, 2025

City of Nashua Project No; 23-003-00
229 Main Street Invoice No: 21481
s T AT Customer PO# 177390

Nashua, NH (3060

[Invoice Total: $23,145.37

Project 23-003-00 City of Nashua Police Department - 9 Riverside Building Assessment
fessi i 2
Task 075 Facility Assessment and Code Review
Fee
Total Fee 65,000.00
Percent Complete 100.00 Total Earned 65,000.00
Previous Fee Billing 65,000.00
Current Fee Billing 0.00
Total Fee 0.00
Total this Task 0.00
Task 100 Basic Services
Fee
Percent Previous Fee Current Fee
Billing Phase Phase Fee Complete Fee Earned Billing Billing
Design 46,630.00 100.00 46,630.00 46,630.00 0.00
Construction Docurnents 42,141.00 100.00 42.141.00 42,141.00 0.00
Bidding and Negotiation 10,360.00 75.00 7,770.00 0.00 7,770.00
Total Fee 99,131.00 96,541.00 88,771.00 7,770.00
Total Fee 7,770.00
Total this Task $7,770.00
Task 101 Reimbursable Expenses - Basic
Reimbursable Expenses
Reproaductionsfin-house 8.62
Total Reimbursables 8.62
Total this Task $8.62
Task 20 Additional Services
Phase 001 Amend #4 - Misc. Scope Changes
Fee
Total Fee 24,550.00
Percent Complete 90.00 Total Earned 22,095.00
Previous Fee Billing 20,376.50

Current Fee Billing 1,718.50




Project 23-003-00 City of Nashua PD - 9 Riverside Bldg Invoice 21481

Total Fee 1,718.50
Billing Limits Current Prior To-Date
Expense 0.00 0.00 0.00
Limit 2,000.00
Remaining 2,000.00
Total this Phase $1,718.50
Phase 002 Amend #3 - Data Closet
Fee
Total Fee 14,100.00
Percent Complete 100.00 Total Earned 14,100.00
Previous Fee Billing 14,100.00
Current Fee Billing 0.0C
Total Fee 0.00
Billing Limits Current Prior To-Date
Expense 0.00 0.00 0.00
Limit 300.00
Remaining 300.00
Total this Phase 0.00
Phase 004 Amend #5 - New Generator
Fee
Total Fee 54,593.00
Percent Complete 50.00 Total Earned 27,296.50
Previous Fee Billing 13,648.25
Current Fee Billing 13,648.25
Total Fee 13,648.25
Billing Limits Current Prior To-Date
Expense 0.00 0.00 0.00
Limit 1,500.00
Remaining 1,500.00
Total this Phase $13,648.25
Phase 005 Amend #6 - CA Phase Services
Fee
Total Fee 46,950.00
Percent Complete 0.00 Total Earned 0.00
Previous Fee Billing 0.00
Current Fee Billing 0.00
Total Fee 0.00
Total this Phase 0.00
Total this Task $15,366.75
Total this Invoice $23,145.37
Project Outstanding Invoices
Invoice Number Invoice Date Balance Due
21189 12/13/2024 6,106.23

Page 2



Project 23-003-00 City of Nashua PD - 9 Riverside Bldg Invoice 21481

21324 1/13/2025 2,352.32
Total 8,458.55
Current Prior Total
Bitlings to Date 23,145.37 204,078.53 227,223.90

Your mission inspires us. Our creativity and knowledge empower you. Together we achieve excellence.,

Thank you for your business. Our standard payment terms are thirty {30) days from invoice date. Any amounts remaining unpaid beyond thirty (30) days are
subject to interest at a rate of 1.0% per month, 12% per annum or at the legal prevailing rale

Page 3



GPl

Greenman-Pedersen, inc.

Engineering | Design | Planning | Construction Inspection

Diane Veino December 18, 2024
City of Nashua Invoice No: 0401735
229 Main Street
Nashua, NH 03060
Project NEX-2300169.01 Nashua, NH - 9 Riverside Street Renovations
Purchase Order #: 184342
Professional Servi from r 19, 2024 to November 29, 2024
Professional Personnel
Hours Rate Amount
GENERAL
Lemire, Timothy 4.50 94.00 423.00
Totals 4.50 423.00
Total Labor 423.00
Reimbursable Expenses
Mileage 23.45
Total Reimbursables 23.45 23.45
Additional Fees
OH Rate @ 165.08% 698.29
Profit Fee @ 10% 112.13
Total Additional Fees 810.42 810.42
Billing Limits Current Prior To-Date
Total Billings 1,256.87 23,000.39 24,257.26
Limit 24,898.48
Remaining 641.22
Total this Inveice $1,256.87
Billings to Date
Current Prior Total
Labor 423.00 7.775.38 8,198.38
Expense 2345 328.30 351.75
Add-on 810.42 14,896.71 15,707.13
Totals 1,256.87 23,000.39 24,257.26

181 Ballardvale Street, Suite 202, Wilmington MA 01887 Tel: (978) 570-2999 Fax: (878) 658-3044

An Equal Opportunity Employer




Project NEX-2300169.01

Nashua, NH - 9 Riverside Street Renovati

Invoice

0401735

Billing Backup

Wednesday, December 18, 2024

Greenman-Pedersen, Inc. Invoice 0401735 Dated 12/18/2024 12:38:23 PM
Project NEX-2300169.01 Nashua, NH - 9 Riverside Street Renovations
Professional Personnel
Hours Rate Amount
GENERAL
Lemire, Timothy 10/24/2024 .50 94.00 47.00
Lemire, Timothy 10/29/2024 1.00 94.00 94.00
Lemire, Timothy 10/31/2024 2.00 94.00 188.00
Lemire, Timothy 11/12/2024 50 94.00 47.00
Lemire, Timothy 11/13/2024 50 94.00 47.00
Totals 4.50 423.00
Total Labor 423.00
Reimbursable Expenses
Mileage
Ml T112419 11/29/2024 NEX019 / 35 miles @ .67 mile on 10/24 T. 23.45
Lemire
Total Reimbursables 23.45 23.45
Total this Project $446.45
Total this Report $446.45

181 Ballardvale Street, Suite 202, Wilmington MA 01887 Tel: (978) 570-2999 Fax: (978) 658-3044

An Equal Qpportunity Employer

Page 2
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Vendor:

28026
THE WHITING-TURNER CONTRACTING
300 EAST JOPPA ROAD

BALTIMORE MD 21286

ORIGINAL

PURCHASE ORDER NUMBER

188591

This number must appear on all invoices, packages, carions, billof lading and packing slips

07/11/12024

APHELPDESK@whiting-turner.com

'Bill To:

PO BOX 2019

CITY OF NASHUA
ATTN: ACCOUNTS PAYABLE

229 MAIN STREET
NASHUA NH 03061-2019

CITY OF NASHUA
229 MAIN STREET
NASHUA NH 03060

Ship To: somiNiSTRATIVE SERVICES

Buyer: PATRICIA KENYON
Phone: 603-589-3333

Requester: DIANE VEINO
Requisition: 98731

LINE QaTy UoM DESCRIPTION UNIT PRICE | EXTENDED PRICE
1 10,000.00 | EA |9 RIVERSIDE CM SERVICES 1.00 10,000.00
Whiting-Turner Contracting Company will provide the City of
Nashua, NH with preconstruction services for the 9 Riverside
Project per the letter dated on July 9, 2024.
Purchase Order Summary
Order Total: $10,000.00
Total Amount: $10,000.00
This purchase order is subject to the City of Nashua Standard Terrms and Conditions, which
are available on the City§ website at www.nashuanh.gov/purchasing 3 ~
—,f\'-‘"\;\ ‘C R s
O
Amy Girard
Purchasing Manager

COPY

Page: 1 of 1
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Docusign Envelope |1D: 11816906-E327-4DBE-913D-BSFGEESFDSB

SUBCONTRACTOR’S PARTIAL RELEASE WAIVER OF LIEN AND AFFIDAVIT

RE: WTSUBCONTRACT NO.: 021192-26A____
OWNER: Nashua Police Dept
PROJECT: 9 riverside
CHURRENT INVOICE NO.: 1
FOR THE PERIOD ENDING: 4/30/2025

THE WHITING-TURNER CONTRACTING COMPANY
(Contractor}

11 Apex Dr Suite 201A

Marlborough, MA 01752

TO:

The undersigned Subcontractor, in consideration of the payments previously made and payment for the period covered
by the current invoice set forth above, hereby waives and releases all mechanic’s, materialman’s or other liens and, to the fullest
extent permitted by law, all rights to file any such liens in the future, and all claims and demands against Contractor, Owner,
their sureties and the real property on which the project is located, in any manner arising out of work, labor, services, equipment
or materials, performed or firnished by Subcontractor, its subcontractors, and suppliers, in connection with the Project and
subcontract, through the period covered by the current invoice and all previous invoices. The release does not apply to
retention, nor to extra work which Subcontractor has been authorized to proceed with by the Contractor, but for which payment

has not yet been approved.

Except as noted below, Subcontractor acknowledges and represents that for the period and work covered by all

previous invoices for which Subcontractor has received payment:
1. Subcontractor has paid in full all amounts for subcontracts, labor, materials and rented equipment.
2. Subcontractor has properly applied previous payments to pay all outstanding invoices related to the Project.
3. Subcontractor is aware of no claims nor any circumstances that could give rise to any future claims against
Contractor, Owner, Architect or other Subcontractor on the Project.
4. Al payroll, withholding, sales and other taxes, union benefits, insurance premiums and any other amount
required by law, regulation or agreement to be paid in connection with labor, materials, and equipment for

the Project have been paid in full.
List exceptions, if any:

Subcontractor represents that the amounts set forth below are correct and that the amount of the current payment due
will be applied promptly to full payment of all outstanding amounts due from Subcontractor to others in connection with the

Project.

Contract Sum to Date $153.500.00
Total Completed and Stored to Date $13.350
Total Retention to Date $1.335.00
Total Earned Less Retention $12.015.00
Less Previous Payments $£0.00
Current Payment Due $12.015.00

I hereby certify, under penalties of perjury, that the facts, mformation and representations set forth above are true and

accurate to the best of my knowledge, information and belief.

BY: Reilly Electrical Contractors
(Name of Subcontracly

BY: Mike Cashin President

% A

(Signature, Printed Name and Titleh Btly Authorized Bgent of Subcontractor

STATE OF MA )
(CITY}COUNTY)OF Bristol ) Jto wit:
On this 24 day of April ,2102_, appeared before me Mike Cashin__ and he/she

made oath in due fo

(Notzry Pb&nc)

l/,/

wE Fap

Joseph Fannon

-
-
-
-
-

------

R-001, Rev. 272001

@89'05’"" Qg . My commission expires:
~

of law that the facts, information and representations set forth in the foregoing Subcontractor's Partial
i aogyrate to the best of his’her knowledge, information and belief.

5/15/31
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Docusign Envelope 1D: 11816906-E327-4DBE-913D-BSFGEESFDIB1

SUBCONTRACTOR’S PARTIAL RELEASE WAIVER OF LIEN AND AFFIDAVIT

TO:  THE WHITING-TURNER CONTRACTING COMPANY RE: WT SUBCONTRACT NO.: 021192-31A__
{Contractor} . OWNER: City of Nashua
11 Apex Dr Suite 201A PROJECT: 9 Riverside (Nashua Police Dept)
Marlborough, MA 01752 CURRENT INVOICE NQ.: |

FOR THE PERIOD ENDING: 4/30/2025

The undersigned Subcontractor, in consideration of the payments previously made and payment for the period covered
by the current invoice set forth above, hereby waives and releases all mechanic’s, materialman’s or other liens and, to the fullest
extent permitted by law, all rights to file any such liens in the future, and ali claims and demands against Contractor, Owner,
their sureties and the real property on which the project is located, in any manner arising out of work, labor, services, equipment
or materials, performed or fumished by Subcontractor, its subcontractors, and suppliers, in connection with the Project and
subcontract, through the period covered by the current inveice and all previous invoices. The release does not apply to
retention, nor to extra work which Subcontractor has been authorized to proceed with by the Contractor, but for which payment
has not yet been approved.

Except as noted below, Subcontractor acknowledges and represents that for the period and work covered by all
previous invoices for which Subcontractor has received payment:
Subcontractor has paid in full all amounts for subcontracts, labor, materials and rented equipment.

I

2. Subcontractor has properly applied previous payments to pay all outstanding invoices related to the Project.

3. Subcontractor is aware of no claims nor any circumstances that could give rise to any future claims against
Contractor, Owner, Architect or other Subcontractor on the Project.

4. All payroll, withholding, sales and other taxes, union benefits, insurance premiums and any other amount

required by law, regulation or agreement to be paid in connection with labor, materials, and equipment for
the Project have been paid in full,

List exceptions, if any:

Subcontractor represents that the amounts set forth below are correct and that the amount of the current payment due
will be applied promptly to full payment of all outstanding amounts due from Subcontractor to others in connection with the

Project.
Contract Sum to Date $369.815.00
Total Completed and Stored to Date $87.905.81
Total Retention to Date $8.790.58
Total Eamed Less Retention £79,115.23_
Less Previous Payments )
Current Payment Due $79,11523_

I hereby certify, under penalties of perjury, that the facts, information and representations set forth above are true and
accurate to the best of my knowledge, information and belief.

BY: Form-Up Sile\r\:'ork, LLC

e gf Subcontracgar)
BY: Mark Griffin, Project Mg,
{Signature, Priy Te &nd Title), Duly Authorized Agent of Subcontractor

STATE OF New Hampshire )
(CITYXCOUNTY)OF Rindge ) Cheshire Jto wit:
On this 22nd day of April , 2025_, appeared before me Mark Griffin and hefshe

made oath in due form of law that the facts, information and representations set forth in the foregoing Subcontractor’s Partial
Release, Waiver of Lien and Affidavit, are true and accurate to the best of his/her knowledge. information and belief,

u&u;u.m&%&w{L_ My commission expires: 12/7/2027
(Notary Public)

Heidi L. Michaud
Notary Public, State of New Hampshire
My Commission Expires Dec 7. 2027

R-001, Rev. 2/2001
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Docusign Envelope 10: 11816906-E327-4DBE-913D-BSFGEESFDIB1

WHMNG-TURNER

Whiting-Turner General Requirements Tracker April 2025

Vendor Description Date of Charge Amount

United Parcel Service |Shipping Costs for WT Jobsite Banner 4/5/2025] $ 36.35

Total April 2025 $ 36.35



