
Office of Administrative Services

Joint Committee on 
Infrastructure & Police Commission

Meeting of May 7, 2025

Agenda

A joint meeting of the Committee on Infrastructure & Police Commission is scheduled for 
Wednesday, May 7, 2025 at 5:30 PM in the Aldermanic Chamber 

1. Opening Committee Meeting 
-  General Introductory Remarks

Chairman O’Brien &
Tim Cummings

2. Public Comment -------------------

3. Approval of Minutes
Minutes of February 5, 2025
                        

Chairman O’Brien

4. General Progress Update
- Tim Cummings To Provide Project Status

Director T. Cummings
OPM T. Lemire
CM A. Hunter

5. Approval of Potential Change Orders (“CNO”) & 
Prime Contract Change Orders (“OCO”)
- CNO #1 - $0.00 (Moves Money from GR Line to 

Sitework Line)
- CNO 2 - $0.00 (Zero Dollar Change order added 

cost of removing 2 additional trees Comes from 
Allowance)

- OCO #1 - $0.00 (No $ Contract Change)

6. Approval of Invoices & Requisitions
- LBA February 13th Invoice - $23,145.37
- WT February 7th Invoice - $10,000.00
- GPI December 18th Invoice - $1,256.87  

- WT Requisition #1 (4/30/2025) - $244,937.65

T. Cummings

7. Approval of New Contracts / Proposals
- None

--------------------



8. General Financial Overview --------------------

9. Old or Miscellaneous Business Items --------------------

Adjourn
             Next Meeting:      __June 11th @ 530 PM__


