
CITY OF NASHUA  

Nashua Public Library Board of Trustees 
 

Tuesday, May 6, 2025 
7:00 PM 

Nashua Public Library 
2 Court Street 

Nashua, New Hampshire 03060 
 

LIBRARY BOARD OF TRUSTEES MEETING  
 

AGENDA  
1. Call to Order 

2. Attendance 

3. Public Comment 

4. Review of monthly bills and trust fund requests 

5. Approval of minutes from previous meeting 

6. Bond authorization recommendation 

7. Rescheduling June meeting 

8. Burbank Trust policy discussion 

9. Staff Appointment 
Stephanie Burke, Reference Librarian. Starting date 5/12/25, Starting salary $53,104.81 (Grade 5, 
Step 2)  

10. Annual meeting and election of officers 

11. Other Business 

12. Adjourn 

 



NASHUA PUBLIC LIBRARY 
2 COURT STREET 

NASHUA, NEW HAMPSHIRE 03060 
 

LIBRARY BOARD OF TRUSTEES MEETING 
 

May 6, 2025 
7:00 P.M. 

 
 

BILL SUMMARY 
 

 
To be approved: 
Regular budget: $46,148.48   03/28/2025 – 04/30/2025 

 
Fines account:  $0.00    03/28/2025 – 04/302025 

 
Grand Total  $46,148.48   NPL INVOICES PAID 
 
 
 
 
Trust Fund Requests: 
 
Miscellaneous donations  Purpose of Trust:  General Library Purposes    

Balance Available: $28,991.39 (as of 03/31/2025) 
Amount requested $675 

 
 



May 6, 2025

To: Library Board of Trustees 
From: Jenn Hosking, Assistant Director 
Re: Miscellaneous Donations Trust Request 

Amount: $675 Library branded t-shirts for staff

Purpose: The library would like to purchase library branded t-shirts for staff to be worn at programs, 
events and as general marketing in summer 2025. The shirts will include the library's logo and its 
tagline, "Level Up @ Your Library".







   
Board of Aldermen 
City of Nashua 
229 Main Street                                  
Nashua, NH  03061-2019                   
(603) 589-3030                                              

 
                                   
 

MEMORANDUM 
 

TO: Library Board of Trustees 
 
FROM: Donna Graham, Legislative Affairs Manager 
 
DATE: April 23, 2025 
 
SUBJ.: Referral from Board of Aldermen – Resolution R-25-147 Authorizing the Mayor and City  
  Treasurer to Issue Bonds not to Exceed One Million Dollars ($1,000,000) for Library  
  Building Project Design 
_______________________________________________________________________________ 
 
Please be advised that the Board of Aldermen met on April 22, 2025 and referred the above-referenced 
Resolution to the Budget Review Committee and Library Board of Trustees for review and 
recommendation.  A public hearing has also been scheduled for Tuesday, June 3, 2025 at 7:00 p.m. in 
the aldermanic chamber. 
 
The Board looks forward to receiving your recommendation with respect to the proposed Resolution.  
Please forward your recommendations to my attention at your earliest convenience and advise when the 
Library Board of Trustees will meet.  Thank you in advance. 
 
 
 
 
Attachment – Resolution R-25-147 



  

 R-25-147 

 
 

RESOLUTION  
 

AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS  

NOT TO EXCEED ONE MILLION DOLLARS ($1,000,000) FOR LIBRARY BUILDING 

PROJECT DESIGN 

 

CITY OF NASHUA 
  

In the Year Two Thousand and Twenty-Five 

 

 RESOLVED by the Board of Aldermen of the City of Nashua that the Mayor of the City 

of Nashua and the City Treasurer of the City of Nashua are hereby authorized to issue and sell 

general obligation bonds of the City in an aggregate principal not to exceed one million dollars 

($1,000,000).  The proceeds of said bonds shall be used for Library building project design.  The 

useful life of the project is twenty (20) years.   

 

 Pursuant to Nashua City Charter §54-a, this resolution requires a “duly advertised public 

hearing.”  Also see N.H. RSA 33:9, which requires a 2/3 vote for passage of this resolution. 

 

The bonds shall be general obligations of the City of Nashua, payable as to principal and 

interest from ad valorem taxes, which will be levied without limitation as to rate or amount on all 

taxable property within the territorial limits of the City of Nashua. 

  

 The bonds shall bear the manual or facsimile signatures of the City Treasurer and the 

Mayor.  In accordance with Chapter 91 of the New Hampshire Acts of 2005, bonds issued 

pursuant to this resolution shall not require an authenticating certificate of a bank or trust 

company doing business in the State of New Hampshire or the Commonwealth of Massachusetts, 

or the Commissioner of Revenue Administration.   

 

The bonds are to be issued in fully-registered form by means of a book-entry system or 

otherwise and shall have such terms and conditions and be in such form, subject to the provisions 

of this resolution and applicable law, as shall be determined by the Mayor and the City 

Treasurer. 

 

RESOLVED FURTHER that the Mayor is authorized to enter into the required contracts 

therefor as well as any amendments to be made thereto or any other documentation necessary for 

the receipt of said funds. 

 

 

 





 

DRAFT Burbank trust and collection policies: 

 

Purpose of trust:  

In accordance with the terms of the will of Leonard F. Burbank (see Appendix A) the Board of 
Trustees of the Nashua Library will use the income from the trust established by Mr. Burbank to 
support the local and regional arts community by purchasing quality works of visual and other 
genres of art. The collection of pieces purchased  with Burbank Trust funds (Burbank Collection) 
will be on exhibit at the Nashua Library and other community locations, and some may be made 
available for loan to other city and state government offices, schools and other public buildings.    

The Trustees have established lending rules for pieces from the Burbank trust; these rules can be 
found in Appendix B of this document.   

Guidelines for art purchases:  

Pieces will be purchased that advance the Trustees’ goal of supporting the local and regional arts 
community by investing in pieces created by artists living and working in the New England region at 
the time that the piece of art is purchased.  Priority may be given to paintings and pictures in line 
with Mr. Burbank’s stated wishes, but other types and styles of art may also be selected for the 
purpose of creating a diverse collection that represents the breadth of artistic talent and expression 
in the region. The ability of the Nashua Library to safely store and exhibit pieces will also be 
considered when making purchasing decisions.  The Nashua Library Board of Trustees reserves the 
right to establish other purchasing guidelines they deem appropriate. 

Identifying potential pieces for purchase may be conducted using one or more methods: 

• Inviting artists to submit proposals based on a particular medium, theme or style 
• Grants to local arts non-profit organizations (needs more here)  
• An artist-in-residence program 
• Visits to local galleries during exhibitions 
• Any other method the Trustees deem appropriate 

An annual amount to be expended on works of art will be established by the Board of Trustees at 
their regular (January? September?May?) meeting, this amount will be based upon available 
expendable income.  

Burbank advisory committee:  

The Nashua Library Trustees will appoint a committee to advise them on purchases to be made 
using the Burbank Trust.  This Burbank Trust advisory committee will be made up of 3-5 members of 
the public, one Trustee and the Library Director or designee.  This committee will meet on at least a 
quarterly basis.  The scope of work for this committee is as follows: 

• Establish a thorough understanding of the stipulation of the Burbank Trust and the 
purchasing guidelines set forth by the Board of Trustees 

• Establish a process for identifying pieces of art for purchase: 



 

o Process for soliciting proposals from artists 
o Evaluation process artistic value and suitability for collection 
o  

• Identify pieces appropriate for addition to the collection using whatever method is 
established by the Board of Trustees and recommend said purchase to the Board of 
Trustees at one of their regular meetings.  

• Advise the Board of Trustees on (improvements or adjustments) to the selection process 
• Conducting special projects related to the Burbank trust and collection as assigned by the 

Board of Trustees re 

Bylaws for this committee have been established by the Board of Trustees; these bylaws can be 
found in Appendix C of this document  

 

Burbank collection:  

• Guidelines for storage and preservation established by library staff (advice from 
appraisar/registrar) 

• Insured by the city,  regular updates to appraisal 
• To be exhibited in the library in public spaces and offices regularly visited by the public, 

Library Director has authority to determine where pieces will be hung 
• Loaned to eligible city and state offices (location? In Nashua? In state?) following 

lending rules as described in Appendix B 
• Inventory maintained by library staff, available for viewing by general public online (in 

print?) 

 

 

  



 

Aappendices:  

A:  Burbank will (Include copy of actual decree) 

The will of Leonard F. Burbank stipulates that this trust will be used “for the purpose of purchasing 
pictures, paintings, and works of art of then living artists, the same to be donated to a Nashua Art 
Gallery, if any such should exist, and the same may also be loaned for display in schools, libraries 
and public buildings, and for public exhibitions in the State of New Hampshire”.     

B: Lending rules for Burbank pieces  

• Lending policies Incomplete!    
• Eligibility for borrowers (City or state offices, public areas of city or state buildings, 

public school buildings and office buildings)  What about offices of elected 
officials? As in could an Alderman borrow it for their personal office?  

• Term of loan (1 year? 2 years? ) 
• Statement regarding responsibility for loss, theft, damage 
• Statement regarding Trustees maintaining ownership of pieces  
• Link to online loan form?  How do we want to manage actual loans? 

 

C: Bylaws for Burbank Committee 

• Committee makeup :   
• Committee will elect a chairperson annually at their (January?) meeting OR  a 

Trustee will serve as committee chair.  
•  

 

  



 

Burbank Advisory committee bylaws:  

Who is on the committee? (# of people and specific roles) 

Chairperson of the committee:  Trustee? Library Director? Community member? 

Meeting rules: Frequency, posting, publishing minutes 

Board vacancies: how are these filled?  Does committee find replacement? Board votes to approve 
membership 

Ethics:  no art purchased from committee members (ever? Or just current?) 

 Commissions by friends/family members?  
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May 6, 2025 
Director’s Report 
 
Department updates:  Some highlights from last month, certainly not the full picture of all 
the work our team does every day.  
 

• Information Services: Alex Estabrook and Julie Rosier have been working hard on 

moving our collection of historic photos to a new platform.  The first batch has been 

uploaded, you can get a sneak peek here https://nashualibrary.omeka.net/ ,  and we’ll 

invite the public to view later this month.  

• The Youth Services team planned a number of fun vacation week programs, from 

plasma science to escape rooms to a visit from the NPD and their comfort dog Ellie.  Day 

1 of the escape rooms attracted more than 50 people!  

• Programming and Marketing:  May program calendars are attached, during April we 

were once collaborated with the Community Development division to host the 

Sustainability Fair.   Bad weather moved the event indoors but it was still well attended.  

You can read coverage of the event in a couple of news sources like the Ink Link 

https://nashua.inklink.news/library-hosts-3rd-annual-sustainability-fair-with-focus-on-

conservation/ 

 

Building and grounds: 
• The hot water heater completely failed last week and will need to be replaced. It 

remains somewhat operational, but it leaks terribly and the mixing valve is broken 

so we can no longer moderate the temperature of the hot water so I am leaving it 

turned off.  Due to the age of the heater and the way that it is wired a replacement 

https://nashualibrary.omeka.net/
https://nashua.inklink.news/library-hosts-3rd-annual-sustainability-fair-with-focus-on-conservation/
https://nashua.inklink.news/library-hosts-3rd-annual-sustainability-fair-with-focus-on-conservation/


 
 

will have to be custom made and will take at least 3 weeks to arrive.  We can cover 

the cost of this item in our regular budget.  

• I have been working with Design Lab and RFS Engineers on an outline of renovations 

to improve the function of our HVAC system since I recently learned that the city 

may have some funds available for that project at the end of the fiscal year.  While 

we won’t have enough funds for a full replacement of the whole system I am 

hopeful that the funds available will be enough to replace the controls and some 

other components that are at the end of their life.  I will share their report with the 

Board when it is complete, likely by the end of May.  

• The space needs assessment work continues, several workshops have been 

scheduled in the coming weeks to review their findings. Once those workshop dates 

and times are confirmed I will share them with the board; any trustee is welcome to 

attend those if you wish.  

Administration updates:  

• Thank you all very much for your input regarding the Burbank Trust and advisory 

committee.  I’ve attached all your comments here, as well as a draft policy for the 

Burbank collection and advisory committee.  You will note that there are portions 

that still need development, highlighted in yellow : I welcome your input on those 

portions and any other items that you feel should be addressed in the policy.  

• The library is acting as host site for a Community Conversation event in 

collaboration with the Arlington St. Community Center on Friday, May 2nd.  The 

ASCC was one of 4 NH libraries chosen by the Charitable Foundation for these 

conversations, we were chosen as a host location due to the limited space 

available at the community center.  

Statistics:  attached is a snapshot of the top 25 most visited pages on the library’s website 

for the past 12 months. Besides just being interesting this is data that we use to see which 

of our services customers value the most and which pages on our website may not be 

easily discovered.   
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