
 

Office of Administrative Services 

Joint Committee on Infrastructure & Police Commission 

Meeting of March 12, 2025 

Agenda 

A joint meeting of the Committee on Infrastructure & Police Commission is scheduled for 

Wednesday, March 12, 2025 at 5:30 PM in the Aldermanic Chamber  

1. Opening Committee Meeting  
-  General Introductory Remarks 

Chairman O’Brien & 
Tim Cummings 
 

2. Public Comment 
 

------------------- 

3. Approval of Minutes 
Minutes of February 5, 2025 
                         

Chairman O’Brien 

4. General Progress Update 
- Tim Cummings To Provide Project Status 

 

Director T. Cummings 
OPM T. Lemire 

5. Approval of Invoices 
- LBA February 13th Invoice - $23,145.37 
- WT February 7th Invoice - $10,000.00 
- GPI December 18th Invoice - $1,256.87   

T. Cummings 

6. Approval of New Contracts / Proposals 
- None 

 

 

7. General Financial Overview 
- $3,500,000.00 Authorized 
- $3,312,872.48 Budgeted through construction 
                             for Total Project Cost 
 

T. Cummings / T. Lemire 

8. Old or Miscellaneous Business Items -------------------- 

Adjourn 
             Next Meeting:      __April 16th @ 6 PM__ 

 

 



Invoice Total: $23,145.37

Customer PO # 177390

Tim Cummings
City of Nashua
229 Main Street
Accounts Payable
Nashua, NH  03060

February 13, 2025
Project No: 23-003-00
Invoice No: 21481

155 Dow Street, Suite 400
Manchester, NH  03101

Project 23-003-00 City of Nashua Police Department - 9 Riverside Building Assessment

 

Professional Services from January 1, 2025 to January 31, 2025
          Task 075 Facility Assessment and Code Review
Fee

Total Fee 65,000.00

Percent Complete 100.00 Total Earned 65,000.00
Previous Fee Billing 65,000.00
Current Fee Billing 0.00

Total Fee 0.00

              0.00Total this Task

  Task 100 Basic Services
Fee

Billing Phase Phase Fee
Percent

Complete Fee Earned
Previous Fee

Billing
Current Fee

Billing

Design 46,630.00 100.00 46,630.00 46,630.00 0.00
Construction Documents 42,141.00 100.00 42,141.00 42,141.00 0.00
Bidding and Negotiation 10,360.00 75.00 7,770.00 0.00 7,770.00

Total Fee 99,131.00 96,541.00 88,771.00 7,770.00

Total Fee 7,770.00

              $7,770.00Total this Task

  Task 101 Reimbursable Expenses - Basic
    Reimbursable Expenses

Reproductions/in-house 8.62
Total Reimbursables 8.62

          $8.62Total this Task

  Task 200 Additional Services
          Phase 001 Amend #4 - Misc. Scope Changes
Fee

Total Fee 24,550.00

Percent Complete 90.00 Total Earned 22,095.00
Previous Fee Billing 20,376.50
Current Fee Billing 1,718.50



Project 2148123-003-00 City of Nashua PD - 9 Riverside Bldg Invoice

Total Fee 1,718.50

     Billing Limits Current Prior To-Date

Expense 0.00 0.00 0.00
Limit 2,000.00
Remaining 2,000.00

   $1,718.50Total this Phase

  Phase 002 Amend #3 - Data Closet
Fee

Total Fee 14,100.00

Percent Complete 100.00 Total Earned 14,100.00
Previous Fee Billing 14,100.00
Current Fee Billing 0.00

Total Fee 0.00

     Billing Limits Current Prior To-Date

Expense 0.00 0.00 0.00
Limit 300.00
Remaining 300.00

   0.00Total this Phase

  Phase 004 Amend #5 - New Generator
Fee

Total Fee 54,593.00

Percent Complete 50.00 Total Earned 27,296.50
Previous Fee Billing 13,648.25
Current Fee Billing 13,648.25

Total Fee 13,648.25

     Billing Limits Current Prior To-Date

Expense 0.00 0.00 0.00
Limit 1,500.00
Remaining 1,500.00

   $13,648.25Total this Phase

  Phase 005 Amend #6 - CA Phase Services
Fee

Total Fee 46,950.00

Percent Complete 0.00 Total Earned 0.00
Previous Fee Billing 0.00
Current Fee Billing 0.00

Total Fee 0.00

         0.00Total this Phase

       $15,366.75Total this Task

         $23,145.37Total this Invoice

Project Outstanding Invoices

Invoice Number Invoice Date Balance Due
21189 12/13/2024 6,106.23
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Project 2148123-003-00 City of Nashua PD - 9 Riverside Bldg Invoice

21324 1/13/2025 2,352.32
Total 8,458.55

Current Prior Total
Billings to Date 23,145.37 204,078.53 227,223.90

Your mission inspires us. Our creativity and knowledge empower you. Together we achieve excellence.

Thank you for your business. Our standard payment terms are thirty (30) days from invoice date. Any amounts remaining unpaid beyond thirty (30) days are 
subject to interest at a rate of 1.0% per month, 12% per annum or at the legal prevailing rate.
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Diane Veino
City of Nashua
229 Main Street
Nashua, NH  03060

December 18, 2024
Invoice No: 0401735

Project NEX-2300169.01 Nashua, NH - 9 Riverside Street Renovations
Purchase Order #: 184342
Professional Services from October 19, 2024 to November 29, 2024
 Professional Personnel

Hours Rate Amount
GENERAL

Lemire, Timothy    4.50 94.00  423.00
Totals 4.50 423.00
Total Labor 423.00

 Reimbursable Expenses

Mileage 23.45
Total Reimbursables 23.45 23.45

 Additional Fees

OH Rate @ 165.08% 698.29
Profit Fee @ 10% 112.13

Total Additional Fees 810.42 810.42

     Billing Limits Current Prior To-Date

Total Billings 1,256.87 23,000.39 24,257.26
Limit 24,898.48
Remaining 641.22

     $1,256.87Total this Invoice

 Billings to Date

Current Prior Total
Labor 423.00 7,775.38 8,198.38
Expense 23.45 328.30 351.75
Add-on 810.42 14,896.71 15,707.13
Totals 1,256.87 23,000.39 24,257.26



Project 0401735NEX-2300169.01 Nashua, NH - 9 Riverside Street Renovati Invoice

12:38:23 PMInvoice 0401735 Dated 12/18/2024Greenman-Pedersen, Inc.

Wednesday, December 18, 2024Billing Backup

Project NEX-2300169.01 Nashua, NH - 9 Riverside Street Renovations

Professional Personnel

Hours Rate Amount
GENERAL

Lemire, Timothy 10/24/2024    .50 94.00  47.00
Lemire, Timothy 10/29/2024    1.00 94.00  94.00
Lemire, Timothy 10/31/2024    2.00 94.00  188.00
Lemire, Timothy 11/12/2024    .50 94.00  47.00
Lemire, Timothy 11/13/2024    .50 94.00  47.00

Totals 4.50 423.00
Total Labor 423.00

 Reimbursable Expenses

Mileage
MI T112419 11/29/2024 NEX019 / 35 miles @ .67 mile on 10/24 T. 

Lemire
23.45

Total Reimbursables 23.45 23.45

 $446.45Total this Project

$446.45Total this Report
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NEW ENGLAND VEHICLE MILEAGE SUPPLY LOG

Vehicle Number NEX-019 10/19/2024 to 11/29/2024

Vehicle 2022 Jeep Compass

License Plate NH 5164112

Assigned Employee Tim Lemire Initials TL Date 11/29/2024

Date Project Number

Task Number (if 

applicable) Destination To/From (i.e. Salem, MA/Westford, MA) Mileage Mileage Total

Tall 

Stakes

Tall 

Stakes 

Total

Hubs/S

pikes

Hubs/S

pikes 

Total Iron Pins

Iron Pins 

Total Bounds

Bounds 

Total

Employee 

Name

10/24/2024 NEX-2300169.01 1 Bedford, NH to Nashua, NH 35 $23.45 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00

Billing Period

Data Entry Complete

A:\Billing\Mileage Logs\2024\11 - November\November Mileage & Supply Log.xlsx NEX-019 Rev Date 10/19/21
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