Agenda PERSONNEL/ADMINISTRATIVE AFFAIRS COMMITTEE September 9, 2026

7:00 PM Aldermanic Chamber

1. ROLL CALL
2. PUBLIC COMMENT

3. COMMUNICATIONS

From: Lisa Fauteux, Director of Public Works
Re: Referral from Board of Aldermen (Ordinance O-26-023)

4. INTERVIEWS

Historic District Commission

Marnie Gordon Term to Expire: July 16, 2029
69 Concord Street

Nashua, NH 03064

5.  APPLICATION TO LICENSE HAWKER'S, PEDDLER'S, ITINERANT VENDOR'S LICENSE
6. APPOINTMENTS BY THE MAYOR

Airport Authority

Joseph Duquette (re-appointment) Term to Expire: August 31, 2031
32 Hills Ferry Road

Nashua, NH 03064

Historic District Commission

Marnie Gordon Term to Expire: July 16, 2029
69 Concord Street

Nashua, NH 03064
7. UNFINISHED BUSINESS
8. NEW BUSINESS — RESOLUTIONS
9. NEW BUSINESS — ORDINANCES

0-26-023
Endorser: Mayor Jim Donchess
INCREASING SEWER USE FEES RATES AND CHARGES

10. TABLED IN COMMITTEE

0-26-002
Endorsers:  Alderman Paula Johnson
Alderman-at-Large Ben Clemons
Alderman Tim Sennott

ALLOWING ELECTRONIC PUBLIC COMMENT FOR PEOPLE WITH WALKING DISABILITIES
- tabled at 3/2/26 meeting



11.

12.

13.

14.

0-26-004
Endorsers:  Alderwoman-at-Large Shoshanna Kelly
Alderwoman Vengerflutta Smith
Alderman Tim Sennott
Alderman Thomas Lopez
REPEALING THE PROHIBITION ON CAMPING ON PUBLIC PROPERTY
- tabled at 5/4/26 meeting

0-26-005
Endorsers:  Alderwoman-at-Large Shoshanna Kelly
Alderman Tim Sennott
Alderman Thomas Lopez
REPEALING THE PROHIBITION ON CAMPERS AND RECREATIONAL VEHICLES ON PUBLIC PROPERTY
- tabled at 5/4/26 meeting

PUBLIC COMMENT
GENERAL DISCUSSION
REMARKS BY THE ALDERMEN

ADJOURNMENT



@88\ THE CITY OF NASHUA

"The Gate City"
Division of Public Works
Administration
MEMORANDUM

TO: Board of Alderman,

Donna Graham, Legislative Affairs ManaW
FROM: Lisa Fauteux, Director of Public Works
DATE: August 27,2026
SUBIJ.: Referral from Board of Aldermen

Please be advised that the Board of Public Works met on August 27, 2026 and recommend the below
referenced Ordinance to the Board of Alderman.

A. Ordinance 0-26-23
Increasing Sewer Use Fees Rates and Charges

848 West Hollis Street ¢ Nashua, New Hampshire 03062 ¢ Phone (603) 589-3140



Vassar, Emilx

From: noreply@civicplus.com

Sent: Tuesday, June 16, 2026 3:.07 PM

To: Mayor Web Forms; Sullivan, Matthew

Subject: Online Form Submittal: Volunteer For A Board or Commission Form

CAUTION: This email came from outside of the organization. Do not click links or open attachments if the source is
unknown.

Volunteer For A Board or Commission Form

First Name Marnie

Last Name Gordon

_ Redaction of private email address pursuant
to 91-A:5,1V, confidential information and
- disclosure would constitute invasion of privacy

Your Email Address

Phone Niumber
Redaction of private telephone number pursuant
to 91-A:5,1V, confidential information and

Address 69 Concord St. disclosure would constitute invasion of privacy
City Nashua

State NH

Zip Code 03064

Board or Commission
Applying For:

Add Your Own Notes and
Comments

Upload Resume or CV (.txt,

.pdf, .doc, .ods)

Upload Letter of Intent {.txt,

.pdf, .doc, .ods)

Historic District Commission

| would like to be considered for an appointment to the Historic
District Commission. As a resident of the district and someone
who has worked with the Commission on several renovation
projects at my home, | have firsthand experience navigating the
historic district guidelines. | believe this experience would
enable me to provide valuable insights and assistance to
property owners seeking to improve their homes white
preserving the district's character and integrity.

M_Gordon_resume_ 03-23-26 {4).doc

Field not completed.

Email not displaying correctly? View it in your browser.
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Redaction of private email address pursuant
to 91-A:5,1V, confidential information and
disclosure would constitute invasion of privacy

Marnie L. Gordon
Redaction of private telephone number pursuant

69 Concord St. to 91-A:5,1V, confidential information and
Nashua NH 03064 disclosure would constitute invasion of privacy

OBJECTIVE:
With more than 20 years of combined experience in Executive Sales, Team Leadership/Management, Training, and Analysis, my
goal is to obtain a position within the Enterprise Sales or Value Consulting Teams as an individual centributor or team leader.

SUMMARY OF QUALIFICATIONS:

¢  More than five years of successful SaaS sales experience selling HCM platforms and Talent Acquisition SaaS & services to C-
Suite and key stakeholders in a ‘hunter’ role.

s  Discovery, development, and delivery of content and presentations that bring high perceived value for a solution through

mapping features (o critical business issues, communicating the benefits financially, finding differentiation from
alternatives/competitors, and overcoming perceived internal/external obstacles.

e  Seasoned platform presentation skills; e.g., developing and delivering unique and compelling value and vision presentations to
all account stakeholders across an organization, from the C-suite to the individual user.

¢ Analysis of unique data sets & KPIs to create selling opportunities, measure customer platform success, identify upsell and
cross-sell deals, and drive sales processes to signature.

+ Ability to engage and develop trusting client relationships to ensure customer success and prevent customer attrition.
e 12 years of Leadership: leading, training, and coaching complete sales processes for a team of 10 sellers to achieve sales goals.
Develop strategies specific to market conditions to exceed sales while managing operational budgets. Develop individuals for

promotional opportunities and manage underperforming employees for success or otherwise.

e Board Member, Greater Nashua YMCA: providing guidance to Finance, Properties, and Fundraising committees.

SAAS & SERVICES SALES EXPERIENCE:

11/2014 - 10/2017: KRONOS / UKG: Sales Executive, Manufacturing Vertical
06/2019 - 08/2020: WFI/DELOITTE: Partner Sales Executive, Kronos SaaS implementation and support services
06/2021 - 07/2023: FIRST ADVANTAGE CORP,. Enterprise Sales Executive, Business Services Vertical

As a sales hunter for the organizations noted above, success is measured by: exceeding sales quotas and activity metrics; the
acquisition of net-new/new logo customers each quarter; lead generation and prospecting to the C-suite and all functional
stakeholders within organizations; presentation selling of impact, value and financial benefit of SaaS platforms and services;
coordination of and management of agreed upon sequences of events that drive deal closure; building strong
relationships/partnerships with prospects/new customers and their staffs to drive cross-sell and up-sell business opportunities and
prevent customer attrition. Additional responsibilities include development of sales content, materials and presentations that solve
unique critical business issues, and trade show participation.

Achievements:
¢ Kronos: 2014 - 2017: HCM SaaS platform
= Achieved 97% to goal. First year Ramp
»  Closed 1** ‘HR-only’ Kronos deal in the US.
= Closed the largest Full-suite SaaS/HCM opportunity: 2016
= 100% to goal 2016/2017

»  First Advantage 2021 — 2023: Screening SaaS platform and services
» 2021 - 2022: Sales plus Ramp: 100% to goal
= 2022 -2023: 108% to goal
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SALES LEADERSHIP EXPERIENCE:

ALLERGAN PHARMACEUTICALS, CA (3/07 - 11/14)

Senior Area Sales Manager, New England - NY

Hire, train and lead a team of 10 Territory Managers; drive $20 million in annual Area Revenue and 10% annual product growth.
Recruit and develop Key MD Opinion Leaders to speak on behalf of products and services at regional and national events.
Success navigating large hospitals/institutions and practices to expand product utilization across multiple therapeutic areas.
Develop key metrics to manage sales effectiveness, improve strategy and monitor performance vs. objectives.

Achievements:

2008: President’s Club - #2 Sales Manager Nationally; Phoenix Award - Most growth achieved vs. previous year
2009: 3 of 5 Area Territories achieved President Club status

2012: Finished #1 - Product Nationally; Phoenix Award: Most growth achieved vs. previous year

2014 Inherited historically poor performing glaucoma portfolio and delivered top 30% ranking within 8 months.

NOVARTIS PHARMACEUTICALS, NJ (3/99 - 3/07)

District Sales Manager, Boston, MA; Raleigh, NC (7/02 — 3/07)

Responsibilities include hiring, training, and coaching a team of ten representatives to grow portfalio performance within a
challenging managed care marketplace, and develop talent into leadership positions within the organization.

Achievements;

Improved portfolio performance from #11 to #1 of 12 districts within the region. (Apr ‘06-Mar *07)

Improved Raleigh, NC District portfolio performance within nine months to the top 10™ percentile in the nation.
Mentored/promoted a total of five representatives to specialty sales positions or corporate training positions.
2002, 2004, 2005 and 2006 Year-end performance rewarded with Novartis Stock Options

Participation: Management Leadership, Development, and Succession board

Novartis Corporate Training Manager, Quincy, MA (9/00 - 7/02)
Effectively train new and tenured representatives on professional selling skills, products and disease states, effective territory
management, business analysis and strategy, and managed care. On-camera talent for sales training video series.

o Assist with design, implementation, negotiation and budget management of the Tufts University, Centers of Excellence - Sales
Workshop training; Manage all aspects of training workshops, including product and selling skills content/agenda development
and presentation delivery for classes ranging from 20 -300 attendees. Responsible for negotiating large hotel contracts, budget
management, scheduling and logistics. And people and crisis management, e.g. 9/11/2001 WTC terrorist attack.

e Recipient of the 2001 Business Excellence Award: Acting Regional Training Director - Centers of Excellence Training.

Novartis Sales Consultant, NH/ME (3/99 - 9/00)
Surpassed sales performance quotas and metrics selling multiple, metabolic disease therapeutics.
*Promoted into Novartis Corporate Training Department, East Hanover 9/00

TROUPE VIDEO DESIGN & PRODUCTION, Windham, NH

Sales and Marketing Associate, NH/MA (3/95 - 3/99)

Sales & Marketing role promoting multimedia services for television, radio and print advertisement for corporate marketing and
training programs. Additional roles: production assistant & voice over talent.

EDUCATION:
Southern NH University - B.A. English Literature

Additional Training/Education:

Challenger Sales Training; Professional Platform Speaking Skills training with Consultant with https://tamarajacobs.com/,
Situational Leadership; Four Roles of Leadership, Franklin Covey and Ken Blanchard Professional Leadership training
HR: Targeted Selection

*References Available on Request



Redaction of private email address pursuant

Vassar, Emilz to 91-A:5,1V, confidential information and

From: _ Redaction of private telephone number pursuant

Sent: Monday, July 20, 2026 7.25 PM to 91-A:5,1V, confidential information and

To: Vassar, Emily disclosure would constitute invasion of privacy
Cc: Graham, Donna;

Subject: Application for Reappointment to the Nashua Airport Authority

Attachments: Duquette Reappointment Letter 072026.pdf

CAUTION: This email came from outside of the organization. Do not click links or open attachments if the source is
unknown.

Emily,

My name is Joseph Duquette, and | have been a member of the Nashua Airport Authority board of directors since
2016. My current term expires on 31 August of this year. | am respectfully requesting Mayor Donchess for
appointment to a new term on the board. Attached is my formal reappointment request letter. Please advise of any
additional information that may be required and of the next steps in the process.

Thank you.
Joseph Duguette Redaction of private email address pursuant

. e to 91-A:5,1V, confidential information and
Vice Chairman, NAA disclosure would constitute invasion of privacy
603 I

Redaction of private telephone number pursuant

| to 91-A5,IV, confidential information and

disclosure would constitute invasion of privacy
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Joseph Duquette
38 Hills Ferry Rd.

Nashua, NH 03064 Redaction of private email address pursuant
603- I to 91-A:5,1V, confidential information and
_ disclosure would constitute invasion of priVaCy

Redaction of private telephone number pursuant
20 June 2026 to 91-A:5,1V, confidential information and

disclosure would constitute invasion of privacy
The Honorable James Donches
Mayor of Nashua, NH
229 Main Street
Nashua, NH 03060

Subject: Reappointment to the Nashua Airport Authority Board of Directors
Dear Mayor Donchess,

Please accept this letter as my formal application for reappointment to the Nashua Airport Authority
Board of Directors. My current term expires on 31 August 2026, and | am highly interested in
continuing to serve my community in this capacity.

Over the past 10 years, | have been incredibly proud to have been part of the many projects and
efforts overseen by the board resulting in a first-class resource for its immediate customers, the
larger general aviation community, and the citizens of the city of Nashua. It truly is a gem of our city.

As we look toward the future, the airport is embarking on its most exciting chapter yet with numerous
opportunities related to both airport infrastructure and economic growth from flight instruction to
commercial aviation services. My ongoing experience, deep famitiarity with the airport's operations
and management will allow me to continue to contribute as a valuable member of the team.

On a personal note, having grown up less than a mile from the airport, earning my own pilot’s license
there and graduating from Daniel Webster College, | have an immense passion for the long-term
success of this institution.

Thank you for your time, consideration, and continued leadership in our community. | welcome the
opportunity to discuss my qualifications and continued dedication to the Nashua Airport.

Sincerely,

Joseph Duguette
Vice Chairman, NAA
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0-26-023

ORDINANCE

INCREASING SEWER USE FEES RATES AND CHARGES

CITY OF NASHUA

In the Year Two Thousand and Twenty-Six

The City of Nashua ordains that Part II “General Legislation”, Chapter 255 “Sewerage
Disposal”, Article IX “Sewer Use Fees”, Section 255-63 “Rates and charges”, of the Nashua
Revised Ordinances, as amended, is hereby further amended by deleting the struck-through
language and adding the new underlined language as follows:

“§ 255-63. Rates and charges.

B. Demand charges. Each user shall pay a quarterly or monthly demand charge
based on the size of the water meter serving the property.

follows:

Meter Quarterly Monthly
5&9 Charge -Charge
(rches)

0.625 $44.08 $14.69

0.75 $88:15 $29-38

1 $350-51 $116-84
15 $698-90 $232.97
2 $1.,968.69 $656-23
4 $8,737.35 $2.912.45
6+ $21,844.39 $7,281.46



ORDINANCE 0-26-023

{4)(1) StartingJanuary-1-2026Through December 31, 2026, quarterly and

monthly charges will be as follows:

Meter Quarterly Monthly
Size Charge Charge
(inches)

0.625 $61.34 $20.44
0.75 $122.66 $40.88

1 $487.73 $162.58
1.5 $972.52 $324.18

2 $2,739.43 $913.14

3 $6,077.54 $2,025.84
4 $12,158.02 $4,052.67

6+ $30,396.47 $10,132.15



ORDINANCE 0-26-023

(2) From January 1, 2027 through December 31, 2027, quarterly and monthly
charges will be as follows:

Meter Quarterly Monthly
Size Charge Charge
inches
0.625 $65.63 $21.87
0.75 $131.25 $43.74
1 $521.87 $173.96
15 $1,040.60 $346.87
2 $2,931.19 $977.06
3 $6,502.97 $2,167.65
4 $13,009.08 $4,336.36
6+ $32,524.22 $10,841.40

(3) From January 1, 2028 through December 31, 2028, quarterly and monthly
charges will be as follows:

Meter Quarterly Monthly

Size Charge Charge
inches

0.625 $70.22 $23.40

0.75 $140.44 $46.80

1 $558.40 $186.14

15 $1,113.44 $371.15

2 $3,136.37 $1,045.45

3 $6,958.18 $2,319.39

4 $13,919.72 $4,639.91

6+ $34,800.92 $11,600.30

(4) Starting January 1, 2029, quarterly and monthly charges will be as

follows:

Meter Quarterly Monthly

Size Charge Charge
inches

0.625 $75.14 $25.04

0.75 $150.27 $50.08

1 $597.49 $199.17

15 $1,191.38 $397.13

2 $3,355.92 $1,118.63

3 $7,445.25 $2,481.75

4 $14,894.10 $4,964.70

6+ $37,236.98 $12,412.32



ORDINANCE 0-26-023

C. Flow charge. In addition to the monthly or quarterly demand charge, each user
shall pay a flow charge for each 100 cubic feet of use measured by water meter
readings or wastewater flow meter readings. EffectiveJanuary-1,-2022-theflow
ha O0-cubicfeet will be $3.26- i

[ [
Ho a_Anri 2/ ala O\ A N ala
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100-eubicfeet-will-be-$4-12Effective January 1, 2026, the flow charge per 100
cubic feet will be $4.54. Effective January 1, 2027, the flow charge per 100 cubic
feet will be $4.86. Effective January 1, 2028, the flow charge per 100 cubic feet
will be $5.20. Effective January 1, 2029, the flow charge per 100 cubic feet will
be $5.56.”




LEGISLATIVE YEAR 2026

ORDINANCE: 0-26-023

PURPOSE: Increasing sewer use fees rates and charges

ENDORSERS: Mayor Jim Donchess

COMMITTEE Personnel/Administrative Affairs Committee
ASSIGNMENT: Board of Public Works

FISCAL NOTE: This increase in rates and charges is intended to bring annual

revenues to a level that will support the ongoing cost of
operations, fund future debt payments on the CSO (“combined
sewer overflow”) projects, fund non-CSO infrastructure
improvements and provide reserves for capital equipment
replacement. Future recommended increases will depend on
the results of updates to the rate/revenue analysis.

ANALYSIS

This ordinance increases the sewer quarterly/monthly demand charges and sewer user flow
charges in January 2027, January 2028 and January 2029 as shown in the legislation. The
increases are 7% each year.

This legislation should be referred to the Board of Public Works.

Approved as to form: Office of Corporation Counsel

By: WC@@-«J%
Date: |6 é—r"f&/ﬂk 929%




0-26-002

ORDINANCE

ALLOWING ELECTRONIC PUBLIC COMMENT FOR PEOPLE WITH WALKING
DISABILITIES

CITY OF NASHUA

In the Year Two Thousand and Twenty-Six

The City of Nashua ordains that Part | “Administrative Legislation”, Chapter 5
“Administration of Government”, Part 2 “Board of Aldermen”, Article III “Rules and Order of
Business”, Section 5-14 “Order of business”, subsection C of the Nashua Revised Ordinances, as
amended, be hereby further amended by adding the new underlined language as follows:

“§ 5-14. Order of business.

C. Public comment allowed in Subsections A and B above shall be conducted as
follows:

(12)  Any person with a “walking disability” as defined in New Hampshire
RSA 261:88 may electronically participate in public comment, if, at least
three (3) business days prior to an upcoming meeting, the person notifies
the Board of Aldermen’s office of their intent to participate in public
comment at a specific meeting, and provides a copy of their current
walking disability placard or satisfactory medical documentation.




LEGISLATIVE YEAR 2026

ORDINANCE: 0-26-002

PURPOSE: Allowing electronic public comment for people with walking
disabilities

SPONSOR(S): Alderman Paula Johnson

COMMITTEE

ASSIGNMENT: Personnel/Administrative Affairs Committee

FISCAL NOTE: Minimal administrative cost.

ANALYSIS

This legislation amends the public comment rules by allowing any person with a “walking
disability” as defined in New Hampshire RSA 261:88 to electronically participate in public
comment, if, at least three (3) business days prior to an upcoming meeting, the person notifies
the Board of Aldermen’s office of their intent to participate in public comment at a specific
meeting, and provides a copy of their current walking disability placard or satisfactory medical
documentation. NH RSA 261:88 is related to walking disability plates and placards, and
subsection I (¢) defines a “walking disability”.

Although the Board has voluntarily established public comment periods, public comment is not
required by the NH Right-to-Know Law (RSA Chapter 91-A.) NRO §5-14, C (8) allows written
comments to be submitted prior to a meeting. The Americans with Disabilities Act (ADA)
would allow a person to request the ability to remotely participate in a public meeting if they had
a qualifying disability and the request was determined to be a reasonable accommodation.

Approved as to form: Office of Corporation Counsel

Date: ?_) /J’Cﬂ&WOL/LMa 92)%




0-26-004

ORDINANCE
REPEALING THE PROHIBITION ON CAMPING ON PUBLIC PROPERTY
CITY OF NASHUA
In the Year Two Thousand and Twenty-Six
The City of Nashua ordains that Part IT “General Legislation”, Chapter 225 “Peace and
Good Order” of the Nashua Revised Ordinances, as amended, be hereby further amended by

deleting the struck-through language as shown:




ORDINANCE 0-26-004

This ordinance shall take effect upon passage.



LEGISLATIVE YEAR 2026

ORDINANCE: 0-26-004

PURPOSE: Repealing the prohibition on camping on public property
ENDORSER(S): Alderwoman-at-Large Shoshanna Kelly

COMMITTEE

ASSIGNMENT: Committee on Infrastructure

FISCAL NOTE: Reduced enforcement costs.

ANALYSIS

0-25-079, Amended, which was passed by the Board of Aldermen on October 28, 2025, added a
new article to the Peace and Good Order chapter of the Nashua Revised Ordinances prohibiting
camping on public property. This legislation would repeal 0-25-079, Amended.

Approved as to form: Office of Corporation Counsel

By: W‘Lui Q@IQ,
Date: %g ﬁcﬂflj/‘t_ -C/I:_h_, %%




0-26-005

ORDINANCE

REPEALING THE PROHIBITION ON CAMPERS AND RECREATIONAL
VEHICLES ON PUBLIC PROPERTY

CITY OF NASHUA

In the Year Two Thousand and Twenty-Six

The City of Nashua ordains that Part IT “General Legislation”, Chapter 320 “Vehicles
and Traffic” of the Nashua Revised Ordinances, as amended, be hereby further amended by
deleting the struck-through language as shown:
1. In Article I “General Provisions”, Section 320-1 “Definitions™:

«“8§ 320-1. Definitions.

The following terms, whenever used in this chapter, shall have the following meanings, unless a
different meaning clearly appears from the context:




ORDINANCE 0-26-005

2. In Article XIII “Parking, Stopping and Standing”:

This ordinance shall take effect upon passage.



LEGISLATIVE YEAR 2026

ORDINANCE: 0-26-005

PURPOSE: Repealing the prohibition on campers and recreational vehicles
on public property

ENDORSERS: Alderwoman-at-Large Shoshanna Kelly

COMMITTEE . .

ASSIGNMENT: ommittee on Infrastructure

FISCAL NOTE: Reduced enforcement costs.

ANALYSIS

0-25-080, which was passed by the Board of Aldermen on October 28, 2025, used the
definitions of camper and recreational vehicle as found in the City’s land use code to prohibit
campers and recreational vehicles from parking or remaining on any public property, except on
public streets where and when parking is otherwise permitted. This legislation would fully
rescind O-25-080.

Approved as to form: Office of Corporation Counsel

ﬂm% (Yadle
Date: I, MEAAML; 2020




	1. ROLL CALL
	2. PUBLIC COMMENT
	3. COMMUNICATIONS
	 From:Lisa Fauteux, Director of Public WorksRe:Refe
	20260827  BPW Recommendation to BOA  O-26-23


	4. INTERVIEWS
	 Historic District CommissionMarnie Gordon69 Concor
	marnie gordon resume_redacted


	5. APPLICATION TO LICENSE HAWKER'S, PEDDLER'S, ITINERANT VENDOR'S LICENSE
	6. APPOINTMENTS BY THE MAYOR
	 Airport AuthorityJoseph Duquette (re-appointment) 
	joseph duquette resume_redacted

	 Historic District CommissionMarnie Gordon69 Concor

	7. UNFINISHED BUSINESS
	8. NEW BUSINESS – RESOLUTIONS
	9. NEW BUSINESS – ORDINANCES 
	 O-26-023     Endorser:Mayor Jim DonchessINCREASING
	O-26-023


	10. TABLED IN COMMITTEE
	 O-26-002     Endorsers:Alderman Paula JohnsonAlder
	O-26-002

	 O-26-004     Endorsers:Alderwoman-at-Large Shoshan
	O-26-004

	 O-26-005     Endorsers:Alderwoman-at-Large Shoshan
	O-26-005


	11. PUBLIC COMMENT
	12. GENERAL DISCUSSION
	13. REMARKS BY THE ALDERMEN
	14. ADJOURNMENT

