; Digitally signed by
'
City Clerk's city cierk's Offics
Office Date: 2026.08.24

NOTICE OF MEETING

In accordance with the requirements of NH RSA 91-A:2, Il

THE
Board of Fire Commission

WILL MEET ON
September 2, 2026

AT
5:30 PM

LOCATION

NFR - Training Classroom - 2nd. Floor
177 Lake Street, Nashua NH 03060

The meeting may include a nonpublic session

THE LOCATION OF THIS NOTICE IS POSTED: Date of Posting:
[®] City Hall Bulletin Board (Elm Street/Rear Entry) 08/24/2026
[ Nashua Public Library Bulletin Board
[®] OTHER: Nashua Fire Rescue Headquarters 08/24/2026
E Website: https://nashuanh.portal.civicclerk.com/ 08l24/2026

AFFIDAVIT OF POSTING

I, Lindsey Proscia , the Administrative Assistant, of the Nashua Fire Rescue

hereby certify that on this month number g8 , day 24 , 2026 , the attached Notice of Meeting was posted
in the two places indicated on the notice, including an internet website, in accordance with the
requirements of NH RSA 91-A2, II.

Send to Clerk's Office Version 031825



CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Wednesday, September 02, 2026
177 Lake Street, Nashua, NH

Training Classroom
Commission Meeting
5:30 PM

Roll Call
Pledge of Allegiance

Moment of Silence

Period for Public Comment (RE: Agenda Items)

CONSENT AGENDA:

Minutes:
26 78 July 01,2026 Regular Meeting Minutes

Reports:

26 79 Departmental Detail Expenditures Report
26 80 Accidental / Damage Report (2)

Communications:

26 81 From: Amherst Fire & EMS
Re: Thank You

26 82 From: Alderwoman Paula Johnson
Re: Gratitude

REGULAR AGENDA:

Staff Reports:

26 83 A Chief Buxton
26 83 B  Assistant Chief Tremblay
26 83 C Assistant Chief Pouliot

Discussion:

26 84 Local 789

Old Business:

2515 Board of Fire Commission By-Laws

08/26/2026 Imp



New Business:
N/A

Personnel:
N/A

Remarks by Fire Commission

Period for Public Comment

Date, Time and Location of Next BOFC Meeting:

e Wednesday ~ October 07, 2026 ~ 5:30 pm ~ 177 Lake Street Training Classroom

Date, Time and Location of other Events

e Sunday ~ September 06, 2026 ~ 12:00 ~ Tunnels to Towers fundraiser ~ at Lost Cowboy

e Sunday ~ October 04, 2026 ~ 10:00am ~ Memorial Sunday ~ at Firemen’s Memorial at the
intersection of Manchester and Concord Streets

Adjourn

08/26/2026 Imp



CITY OF NASHUA
BOARD OF FIRE COMMISSION
REGULAR MEETING MINUTES

WEDNESDAY, JULY 1, 2026

THE MEETING CAME TO ORDER AT 17:30 PM

MEMBERS PRESENT:
Kevin Burgess
Thomas Kelly
Gary Lambert
Mary Ann Melizzi-Golja
John Steere

MEMBERS NOT PRESENT:

STAFF PRESENT:
Chief Steve M. Buxton
Assistant Chief Eric A. Tremblay
Assistant Chief Adam M. Pouliot
Business Manager Karen M. Conde

STAFF NOT PRESENT:
OTHERS PRESENT:

All stood as Commissioner Lambert led the Pledge of Allegiance.
A Moment of Silence was held for all those lost in the fire service.

PUBLIC COMMENT (RE: NFR AGENDA ITEMS)
N/A

CONSENT AGENDA:

Minutes:
26 68 June 03, 2026 Regular Meeting Minutes

26 69 June 03, 2026 Non-Public Session #1 Minutes
26 70 June 24, 2026 Special Meeting Minutes

Reports:

26 71 Departmental Detail Expenditures Report

Communications:

N/A
26 68 thru 26 71 Approval of Consent Agenda Items
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Motion by Commissioner Steere to accept and place on file, as presented, the Consent Agenda
items

Seconded by Commissioner Lambert

MOTION CARRIED

REGULAR AGENDA
Staff Reports:

26 72 A Chief Buxton

Chief Buxton expressed that he can address any questions regarding his submitted report and
discussed the following:
» Celebration of Life for Retired Deputy Telgen

o Expressed thanks for BoFC support and members support during the services.

o The members were there for each other and the Telgen family.

o Thank you to NPD and DPW for their support during the procession

* DPW discovered a sink hole at the corner of Lund/Almont and the procession
was seamless, DPW took care of the sink hole and no DPW equipment was
visible when the procession passed the area. NPD and DPW went above and
beyond in this situation.

o Thank you to Assistant Chief Tremblay and Assistant Chief Pouliot for all their help
during the planning and event and keeping the department running.

o Thank you to Local 789 President Cy Hebert for all of his work, countless hours,
honor guard, etc. Cy is the honor guard commander. The organization is very lucky
to have him.

o Thank you to Deputy Armstrong and Deputy Mobley

* EMS License Investigation is closed. The filings were unfounded.

Commissioner Kelly noted that it was a profound display of support for Telgen family.
Commissioner Kelly requested to pass along the BoFC'’s thanks to Cy for all his work.
Commissioner Melizzi-Golja said it showed him as a person not just firefighter.

Commissioner Steere commented that Deputy Armstrong did a wonderful job as well as

Retired Deputy Kirk, Deputy Mobley, and of course Retired Deputy Chief Telgen’s daughter did an
exceptional job.

Commissioner Burgess reiterated that all of the speakers did a wonderful job.

Motion by Commissioner Kelly to accept Item 26 72 A, Chief Buxton’s July commission report, as
presented and submitted, and place on file.

Seconded by Commissioner Steere
MOTION CARRIED

26 72 B Assistant Chief Tremblay

Assistant Chief Tremblay expressed that he can address any questions regarding his submitted
report and discussed the following:

e 100MA100 Equipment from Manchester Fire

o Master Box
Page 2 of 7



o Manchester has discontinued the use of it and as they take their equipment apart
they are giving it to NFR.
o A lot of communities have not maintained their systems appropriately
o Scraping like this works very well for NFR.
Training with Dispatchers
o W1 would pick things related to time of year.
o Tries to piggyback off of what the new hires on the floor are getting.
* Training related to what's going on out on the floor.
* Train with the floor training
Assistant Chief Tremblay said that W1's main focus is encouraging members to take the
test and pass it. W1 is trying really hard to encourage study time and talking the positions
up.
W1 has been given the authority to hire details to maintain the system because he doesn’t
have a W2 right now and probably won’t until the fall. Details are filled by specialists first
then it goes to the line.
W1 is juggling a lot of hats right now.

Commissioner Kelly requested a monthly update regarding Fire Alarm.

Commissioner Melizzi-Golja wanted to let everyone know if there is something that really needs to
be talked about a Non-Public session can take place.

Motion by Commissioner Lambert to accept ltem 26 72 B Assistant Chief Tremblay’s July
commission report, as presented and submitted, and place on file.

Seconded by Commissioner Steere

MOTION CARRIED

26 72 C Assistant Chief Pouliot

Assistant Chief Pouliot expressed that he can address any questions regarding his submitted
report and discussed the following:

Facility Maintenance
o Working to finalize roof projects and bring them to the Finance Committee
o Waiting for paperwork from contractor to finalize a couple of things.
o Station 2 roof will be next.
o Replacing Building Controls at S4 — vendor is Viking Controls
Second Annual Nashua Fire Summer Camp is full and filled up quickly
o Week of July 13th at Nashua Community College

o Monday — Classroom, safety, overview of the week, handing out gear

o Tuesday — EMS, CPR training, basic first aid

o Wednesday, Thursday, Friday — the meat of the camp, will be outside doing practical
training, they will have hands on training

o Lt. Morin main instructor

o 5 other members instructing

o 8am - 3:30pm

o Free Camp

o Received donations for food, snacks, water

Page 3 of 7



Motion by Commissioner Kelly to accept Item 26 72 C Assistant Chief Pouliot's July commission
report, as submitted, and place on file.

Seconded by Commissioner Lambert

MOTION CARRIED

Discussion:

26 73 Local 789
Local 789 was not present for the meeting.

Old Business:

25 15 Board of Fire Commission By-Laws
(Tabled until September 2™ meeting)

26 65 Update on EMS License Investigation
Closed — See Chief Buxton’s report above

Motion by Commissioner Kelly to accept and place on file items discussed for Item 26 65, the report
for the EMS License Investigation.

Seconded by Commissioner Steere

MOTION CARRIED

New Business:

26 74 Personnel: Retirement

Motion by Commissioner Lambert to accept and place on file, with regrets, Item 26 74, the retirement
notification from Private Michael Surette.

Seconded by Commissioner Kelly

MOTION CARRIED

Chairman Burgess thanked him for his service.

Personnel:
N/A

Non-Public Sessions

26 75 June 03, 2026 Non-Public Session #2 Sealed Minutes

MOTION BY Commissioner Melizzi-Golja THAT THE BOARD OF FIRE COMMISSIONERS GO
INTO Non-Public Session. BY ROLL CALL, PURSUANT TO RSA 91-A:3 || (c) MATTERS WHICH,
IF DISCUSSED IN PUBLIC, WOULD LIKELY ADVERSELY AFFECT THE REPUTATION OF ANY
PERSON, OTHER THAN A MEMBER OF THIS BOARD, UNLESS SUCH PERSON REQUESTS AN
OPEN MEETING. THIS EXEMPTION SHALL EXTEND TO INCLUDE ANY APPLICATION FOR
ASSISTANCE OR TAX ABATEMENT OR WAIVER OF A FEE, FINE OR OTHER LEVY; IF BASED ON
INABILITY TO PAY OR POVERTY OF THE APPLICANT.

Seconded by Commissioner Kelly

Page 4 of 7



A viva voce roll call was taken, which resulted as follows:

Yea _Nay
Commissioner Kelly X
Commissioner Lambert X
Commissioner Steere X
Commissioner Melizzi-Golja X
Commissioner Burgess X
TOTAL # 5

MOTION CARRIED
The Board of Fire Commissioners went into non-public session at 17:56 p.m.

The Board of FIRE COMMISSIONERS came out of non-public session at 18:05 PM

MOTION BY COMMISSIONER Kelly THAT THE BOARD OF FIRE COMMISSIONERS ACCEPT
AND SEAL THE MINUTES OF June 03, 2026 Non-Public Session #2 BY ROLL CALL UNTIL
SUCH TIME AS THE MAJORITY OF THE BOARD VOTES THAT THE PURPOSE OF THE
CONFIDENTIALITY WOULD NO LONGER BE SERVED, BY ROLL CALL

Seconded by Commissioner Steere

A viva voce roll call was taken, which resulted as follows:

Yea Nay
Commissioner Kelly X
Commissioner Lambert X
Commissioner Steere X
Commissioner Melizzi-Golja X
Commissioner Burgess X
TOTAL # 5

MOTION CARRIED
26 77 June 24, 2026 Non-Public Session #2 Sealed Minutes

Non-Public Session

MOTION BY Commissioner Melizzi-Golja THAT THE BOARD OF FIRE COMMISSIONERS GO
INTO Non-Public Session. BY ROLL CALL, PURSUANT TO RSA 91-A:3 || (d) Consideration of
the acquisition, sale, or lease of real or personal property which, if discussed in public, would likely
benefit a party or parties whose interests are adverse to those of the general community.
Seconded by Commissioner Kelly

A viva voce roll call was taken, which resulted as follows:

Yea_Nay
Commissioner Kelly X
Commissioner Lambert X
Commissioner Steere X
Commissioner Melizzi-Golja X
Commissioner Burgess X
TOTAL # 5

MOTION CARRIED
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The Board of Fire Commissioners went into non-public session at 18:12 p.m.

The Board of FIRE COMMISSIONERS came out of non-public session at 18:18 PM

MOTION BY COMMISSIONER Kelly THAT THE BOARD OF FIRE COMMISSIONERS ACCEPT
AND NOT SEAL THE MINUTES OF THE NON-PUBLIC SESSION BY ROLL

Seconded by Commissioner Lambert

MOTION CARRIED

26 76 June 24, 2026 Non-Public Session #1 Sealed Minutes

Non-Public Session

MOTION BY Commissioner Melizzi-Golja THAT THE BOARD OF FIRE COMMISSIONERS GO
INTO Non-Public Session. BY ROLL CALL, PURSUANT TO RSA 91-A:3 Il (a), THE DISMISSAL,
PROMOTION, OR COMPENSATION OF ANY PUBLIC EMPLOYEE OR THE DISCIPLINING OF SUCH
EMPLOYEE, OR THE INVESTIGATION OF ANY CHARGES AGAINST HIM OR HER, UNLESS THE
EMPLOYEE AFFECTED (1) HAS A RIGHT TO A PUBLIC MEETING, AND (2) REQUESTS THAT THE
MEETING BE OPEN, IN WHICH CASE THE REQUEST SHALL BE GRANTED

Seconded by Commissioner Kelly

A viva voce roll call was taken, which resulted as follows:

Yea _Nay
Commissioner Kelly X
Commissioner Lambert X
Commissioner Steere X
Commissioner Melizzi-Golja X
Commissioner Burgess X
TOTAL # 5

MOTION CARRIED
The Board of Fire Commissioners went into non-public session at 18:20 p.m.

The Board of FIRE COMMISSIONERS came out of non-public session at 19:10 PM

MOTION BY COMMISSIONER Melizzi-Golja THAT THE BOARD OF FIRE COMMISSIONERS
ACCEPT AND SEAL THE MINUTES OF THE NON-PUBLIC SESSION BY ROLL CALL UNTIL
SUCH TIME AS THE MAJORITY OF THE BOARD VOTES THAT THE PURPOSE OF THE
CONFIDENTIALITY WOULD NO LONGER BE SERVED, BY ROLL CALL

Seconded by Commissioner Kelly

A viva voce roll call was taken, which resulted as follows:

Yea__Nay
Commissioner Kelly X
Commissioner Lambert X
Commissioner Steere X
Commissioner Melizzi-Golja X
Commissioner Burgess X
TOTAL # 5

MOTION CARRIED
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Remarks by Fire Commissioners

Commissioner Kelly commented that the shared drive will not be implemented until the city gets
the new system.

Public Comment
e N/A

Date, Time and Location of Next BOFC Meeting:

» Wednesday ~ September 2, 2026 ~ 5:30 pm ~ 177 Lake Street Training Classroom

Date, Time and Location of other Events

Adjourn

Motion by Commissioner Kelly to adjourn the meeting at 19:13 PM
Seconded by Commissioner Lambert
MOTION CARRIED
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AMHERST FIRE AND EMS | AHERST ]
177 Amherst Street \ ; v
Ambherst, NH 03031

Phone (603) 673-1545 Fax (603) 672-3927

26 81
Chief Steve Buxton
Nashua Fire Rescue
177 Lake Street
Nashua, NH 03060

August 12, 2026
Chief Buxton and Members of Nashua Fire Rescue,

On behalf of the officers and members of Amherst Fire and EMS, I would like to extend
my sincere appreciation for your assistance with the structure fire at 34 Broad Way in
Ambherst on August 08, 2026.

Your department’s prompt response and willingness to provide station coverage
contributed greatly toward replenishing the resources committed in Amherst and a
number of other communities simultaneously in a multitude of incidents. The time,
energy, and resources offered by your crew clearly reflect the dedication members of
your department have for the fire service and area communities. The challenging
conditions of the day were made easier with the assistance of crews like yours. It is
reassuring to know that we can rely on neighboring and nearby departments who offer
the highest standards of service and support.

Please extend our gratitude to all personnel who responded. We look forward to any
opportunity to assist whenever you may need us.

Thank you again for your support.

Respectfully,

SR P

Donald M. Waldron
Fire and EMS Chief

www.amherstnh.gov
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: St M. Buxton
Nashua Fire Rescue SliieReFDapariEnt
Administrative Office (603) 594-3651

177 Lake Street, Nashua, NH 03060 FAX (603) 594-3654
nashuafire.com BuxtonS@NashuaNH.gov

To:  Chairman Kevin Burgess 26 23
From: Chief Steve M. Buxton

Date: August 26, 2026

Re:  August/ September 2026 Commission Meeting Report

FY26 Update

As of this report FY26 has been completed. I would like to commend Business Manger
Conde on her management of a very complex budget that she has managed very efficiently.
Karen continues to improve her systems each budget cycle to benefit NFR.

General Updates

e Nashua Fire Rescue and IAFF Local 789 remain in contact with Deputy Chief
Telgen’s family and are providing assistance and support as needed through the
workers compensation claim process.

o We have met with Mayor Donchess, Steve Pecora (Governor Ayotte’s first
responder liaison, and most recently Governor Ayotte in regarding to the
Cancer Presumptive language that exists within workers compensation, as
well as policies that exist within the New Hampshire Retirement System.

o These meeting all focused on the impact the legislation and policies have on
the member and their families and how they are falling short of
expectations.

e FY27 Budget
o FY27 Budget has been implemented and is tracking accordingly.

e Training Grounds Relocation Project:

o The bond resolution we expected to be presented to the Board of Alderman
in July to fund this project, was delayed until September. No date that it
will be moved forward as of yet.

¢ Reserve Apparatus Sale

o In the near future we will be listing some apparatus for sale (Ladder 5 and
Engine 1). The superintendent of the fleet worked with C3 to provide
recommendations on which apparatus we should sell.



e Shared File Project Update

o Potential to create this with Vector Solutions, which is the software platform
we currently utilize for communication / training.

Personnel Update

¢ Promotions: 0
e Open Positions: 6
o 4 in Suppression
o 21in Fire Alarm
e Retirements: 1
e Resignations: 0
e Long-Term Leave: 4
e Investigations: 0
« Disciplinary Actions: 3 verbal warnings
o A member reported late for duty
o Officer and firefighter were disciplined for an avoidable accident with
apparatus
e Grievances
o One grievance regarding compensation has been submitted and is currently
being investigated.

Meetings & Notable Events

e Responses:
o 07/21 - Second Alarm 19 Orange Street
o 08/22 - Second Alarm 5 Lynde Street
o Labor-Management Meetings
o Staff Meeting
o Training Grounds Relocation Meeting
o After Action Review Meetings with internal and external partners
o NHAFC Board & Regular Meetings
o City Hall Meetings (Mayor, BOA, Budget, Administrative Services, Risk, HR)
e September 6 2026 Tunnels to Towers fundraiser at Lost Cowboy (12:00 — 16:00)

Respectfully submitted,

Steve M. Buxton
Chief of Department
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Eriz Tramblay

Nashua Fire Rescue Assistant Fire Chie?

Emergency Services

177 Lake Streel, Nashua, NH 03080 15033 5943640

F o, (055594265
ErigfiiashuaNH.goy

To: Chief of Department Steve M. Buxton 2'1‘0 85 B

Chairman Kevin Burgess
From: Assistant Chief Eric Tremblay
Date:  7/29/2026
Re: Monthly Report

Monthly Activity Report
e Year to date Statistics from Fire Alarm dated 7/07/26:
o 20,871 Phone Calls
o 91,622 Radio transmissions
o 30,556 Calls for service
o 415 Box Alarms
e Call Summary see attachment

e Significant Incidents
o 58 Berkeley St. Structural Involvement
= Pre-incident Value: 545,400
=  Fire Damage: 5,000
= Potential Savings: 540,400
o 44 Chestnut St. Structural Involvement
= Pre-incident Value: 445,700
=  Fire Damage: 5,000
= Potential Savings: 440,700
o East Dunstable Rd. Structural
Involvement
= Pre-incident Value: 2714,200
=  Fire Damage: 81,500
= Potential Savings: 189,700
e  Mutual Aid Given
o Hollis Station Coverage
o Litchfield to the scene, cancelled
o Hudson to the scene, cancelled

Emergency Services

O

O

Temple St. Structural Involvement
=  Pre-incident Value: 572,000
= Fire Damage: 100,000
= Potential Savings: 472,000
Temple St. Structural Involvement
= Pre-incident Value: 675,000
= Fire Damage: 50,000
= Potential Savings: 625,000
Orange St. Structural Involvement
= Pre-incident Value: 356,000
=  Fire Damage: 356,000
= Potential Savings: 0

e HAZ-MAT - placed in service new Sensit-HXG-2d gas detectors, placed in service the VipIR Meter
¢ The Dive Captain held boat/trailer familiarization training for all groups and stations

e  Truck Committee



Eric Tremblay

Nashua Fire Rescue Assistant Fire Chief
Adrmirustrative Office Emergency Services
17T Lake Stresl, Nashua, NH 03080 1603 594384

F A, (G03)554- 3654
EricgiNashuablH. gav

www neshuafire.com

o New Engine 1 ArrowXT, has been delivered and is currently at the Shop having equipment
mounted.
= Inservice training is 07/30, 07/31, 08/03, and 08/04
= Looking for an in-service date of 08/07 pending Shop approval
o Committee is reevaluating tool locations on Ladder 1 and 3
e PPE Committee evaluation is continuing.
o Issued 2 “PFAS free” particulate blocking hoods to each member
e Continued work on SOP and SOG implementation and review

Fire Alarm Division

Status of Citv Circuits:
e All City and Station Circuits working appropriately.
o Open Circuit on 6/19, found to be broken wire to box 95 — 41 Temple St
=  Wire broken from tree branch
= Wire repaired, service restored

Ongoing Actions / Long Term Projects:

e 4 Dispatchers on Probation
o Currently in rotation, all progressing appropriately for their knowledgebase

e Mapping/Re-Routing Circuit 12 under highway
o Potentially splitting circuit in half into two circuits

e Ongoing Monthly Training with Dispatchers

e Ongoing major Incident reviews with Dispatchers & Supervisors

o Weekly Listed Agent classes being performed

e Meeting with Engineering Dept & Eversource regarding the Factory St & Walnut St Oval Project
o Moving Poles, Pedestal Boxes, and Wiring

e Major Drive Street box relocation

Pending / Upcoming:
e Humane Society Master Box getting closer to being installed
o Awaiting word from contractors
o  Will need assistance with running new wire when the time comes.
e  Walnut St oval re-design
o Will include moving underground and above ground wiring for project.
Completed Items:
e Repaired various Circuit / Box / Station issues as they come up
e Masterbox 175 at 43 Franklin St re-installed and tested.
e Network wiring in new K4 office and FMO Reception area completed.




Rl . . Eriz Tromblay
Nashua Fire Rescue Assistant Fire Chie?
Admirstrative Office Emerzency Services

177 Lake Stresl, Nashua, NH D3060 16035 594-3640

" . F Ao (BOE)554- 36854
www.nashuafire.com Eric@iNashuahH.qo

Misc. Notes:

e 4" of July detail setup and event was completed with no major dispatching or
connectivity issues.

e Working with FMO and vendor to get Alarm Panel Training wall at Fire Alarm operational

Training/Safetv Division

Division Update:

e Completed Actions:
o RIT High Anchor System

*  Working with admin and detail instructors to schedule the delivery
o Target Solutions

= Working to clean up and update Target
e Ifanyone has any suggestions on what you would like to see in Target please let
me know
e Pending Actions:
o Training Bulletins:
= New RIT Pack Training Bulletin
o Moving of the Training Grounds
= Tentatively the current Training Grounds will be in operation till late summer at which
time it will be moved to the new location. We will potentially be without a training
facility until Spring of 2027. Exact timeline is yet to be determined.

Meetings Attended

e July Staff meeting

e City hall new EAP provider

e HR about department physicals
e  Truck committee

Respectfully,
L {--"" ¢ g
Gz o eapt ,.f_‘i;sf;a_,a
- = i
k]
Eric Tremblay

Assistant Fire Chief



Nashua Fire Rescue

NERIS Incident Type Summary

Date Range: From 06/24/2026 to 07/28/2026

Count Pct of Total Est Pct of

Incident Type Incidents Loss Loss
Fire
Construction Waste 2 0.15% $0 0.00%
Other Outside Fire 16 1.24% $100 0.01%
Trash / Rubbish Fire 2 0.15% $0 0.00%
Vegetation / Grass Fire 5 0.39% $0 0.00%
Utility Infrastructure Fire 1 0.08% $0 0.00%
Dumpster / Other Outdoor Container Fire 3 0.23% $0 0.00%
Structural Involvement 6 0.46% $699,110 90.27%
Room and Contents Fire 2 0.15% $58,000 7.49%
Confined Cooking / Appliance Fire 6 0.46% $17,115 2.21%
Vehicle Fire - Passenger 1 0.08% $0 0.00%

Totals 44 3.40% $774,325 99.99%
Hazardous Situation
Fuel Spill / Fuel Odor 3 0.23% $0 0.00%
Gas Leak / Gas Odor 15 1.16% $0 0.00%
Carbon Monoxide Release 0.15% $0 0.00%
Electrical Power Line Down / Arching / Malfunction 0.39% $0 0.00%
Electrical Hazard / Short Circuit 0.31% $0 0.00%
Motor Vehicle Collision 20 1.55% $0 0.00%
Odor 8 0.62% $0 0.00%
Smoke Investigation 3 0.23% $0 0.00%
Smoke Investigation 1 0.08% $0 0.00%

Totals 61 4.71% $0 0.00%
Law Enforcement Support
Law Enforcement Support 12 0.93% $0 0.00%

Totals 12 0.93% $0 0.00%
Medical
Abdominal Pain / Problems 21 1.62% $0 0.00%
Allergic Reaction / Stings 4 0.31% $0 0.00%
Back Pain (Non-Trauma) 17 0.93% $0 0.00%
Breathing Problems 83 6.41% $0 0.00%
Cardiac Arrest 12 0.93% $0 0.00%
Chest Pain (Non-Trauma) 59 4.56% $0 0.00%
Convulsions / Seizures 34 2.63% $0 0.00%
Diabetic Problems 15 1.16% $0 0.00%
Headache 5 0.39% $0 0.00%
Heart Problems 15 1.16% $0 0.00%
Overdose / Poisoning 21 1.62% $0 0.00%
Pregnancy / Childbirth 2 0.15% $0 0.00%
Psychological Behavior Issues 25 1.93% $0 0.00%
Sick Case 100 7.73% $0 0.00%
Stroke / CVA 23 1.78% $0 0.00%
Unconscious Victim 9 0.70% $0 0.00%
Well Person Check 3 0.23% $0 0.00%

Date: 07/29/2026

Page: 1
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Nashua Fire Rescue Date Range: From 06/24/2026 to 07/28/2

NERIS Incident Type Summary

Count Pct of Total Est Pct of

Incident Type Incidents Loss Loss
Altered Mental Status 22 1.70% $0 0.00%
Nausea / Vomiting 7 0.54% $0 0.00%
Unknown Problem 26 2.01% $0 0.00%
No Appropriate Choice 24 1.85% $0 0.00%
Assault 7 0.54% $0 0.00%
Carbon Monoxide / Other Inhalation Injury 1 0.08% $0 0.00%
Choking 3 0.23% $0 0.00%
Electrocution 1 0.08% $0 0.00%
Fall 128 9.89% $0 0.00%
Heat / Cold Exposure 24 0.15% $0 0.00%
Motor Vehicle Collision 38 2.94% $0 0.00%
Hemorrhage / Laceration 18 1.39% $0 0.00%
Stab / Penetrating Trauma 2 0.15% $0 0.00%
Other Traumatic Injury 1 0.08% $0 0.00%
Medical Alarm 3 0.23% $0 0.00%
Standby Request 5 0.39% $0 0.00%
Heart Problems 1 0.08% $0 0.00%
Motor Vehicle Collision 5 0.39% $0 0.00%

Totals 737 56.96% $0 0.00%
No Emergency
Cancelled 43 3.32% $0 0.00%
Intentional False Alarm 8 0.62% $0 0.00%
Malfunctioning Alarm 62 4.79% $0 0.00%
Accidental Alarm 100 7.73% $0 0.00%
Other False Call 6 0.46% $0 0.00%
No Incident Found Upon Arrival / Location Error 40 3.09% $100 0.01%
Controlled Burning (Authorized) 3 0.23% $0 0.00%
Smoke From Nonhostile Source (Smoke Scare) 8 0.62% $0 0.00%
Investigate Hazardous Release (Nothing Found) 10 0.77% $0 0.00%
Cancelled 9 0.70% $0 0.00%
No Incident Found Upon Arrival / Location Error 9 0.70% $0 0.00%

Totals 298 23.03% $100 0.01%
Public Service
Fire / Smoke Alarm 12 0.93% $0 0.00%
Gas Alarm 2 0.15% $0 0.00%
CO Alarm 4 0.31% $0 0.00%
Other Alarm 3 0.23% $0 0.00%
Citizen Assist / Service Call 37 2.86% $0 0.00%
Lift Assist 67 5.18% $0 0.00%
Weather Response 1 0.08% $0 0.00%
Move-up 1 0.08% $0 0.00%
Standby 3 0.23% $0 0.00%
Damaged Hydrant 1 0.08% $0 0.00%

Totals 131 10.12% $0 0.00%

Date: 07/29/2026 Page: 2
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Nashua Fire Rescue Date Range: From 06/24/2026 to 07/28/2026

NERIS Incident Type Summary

Count Pct of Total Est Pct of

Incident Type Incidents Loss Loss
Rescue
Low Angle Rescue 1 0.08% $0 0.00%
Elevator / Escalator Rescue 6 0.46% $0 0.00%
Motor Vehicle Collision Extrication / Entrapment 3 0.23% $0 0.00%
Person in Water (Swiftwater/River) 1 0.08% $0 0.00%

Totals 11 0.85% $0 0.00%

Grand Totals: 1,294 $774,425

Date: 07/29/2026 Page: 3



Nashua Fire Rescue
Administrative Office
177 Lake Street, Nashua, NH 03060
www.nashuafire.com

Eric Tremblay
Assistant Fire Chief
Emergency Services
(603) 594-3645
FAX (603)594-3654
Eric@NashuaNH.gov

To:  Chief of Department Steve M. Buxton
Chairman Kevin Burgess

From: Assistant Chief Eric Tremblay

Date: 8/26/2026

Re:  Monthly Report

Monthly Activity Report
e Year to date Statistics from Fire Alarm dated 8/10/26:
o 25,009 Phone Calls
o 109,129 Radio transmissions
o 36,103 Calls for service
o 493 Box Alarms
e (Call Summary see attachment

e Significant Incidents
o Ledgewood Hills Dr Room and

= Fire Damage: 200,000

Contents = Potential Savings:
= Pre-incident Value: 1,108,866
419,800 o Lynde St. Structural Involvement

= Fire Damage: 40,000
= Potential Savings: 379,800
o Newcastle Dr. Structural Involvement
=  Pre-incident Value:
1,308,866
e Mutual Aid Given

* Pre-incident Value:
264,800

=  Fire Damage: 200,000

= Potential Savings: 64,800

o Hollis to the scene, cancelled o Manchester station coverage
o Tyngsboro station coverage o Ambherst to the scene
o Ambherst station coverage o Ambherst to the scene

o Hudson scene water rescue

Emergency Services

e HAZ-MAT — Quarterly Training 9/1-9/4 at the landfill
o Placed new Blackline meters in service

e The Dive Captain held quarterly training at the Boys and Girls Club pool. In service training on

the new comms and equipment familiarization.



j . : Eriz Tramblay
Nashua Fire Rescue Assigtant Fire Ghisé
Admirustrative Ofice Emerg_eu*'.}_.' Rervices

177 Lake Sireal, Mashua, MH 03080 {803 Do 5E40

e = F ol (B03)55- 3554
WA .ﬂashuaf;rﬁfmm Ericg@MashuahlH.gov

e Truck Committee

o New Engine 1 ArrowXT, has been placed in service
o Committee is reevaluating tool locations on Ladder 1 and 3
o We met and finalized the Air Truck Spec

e PPE Committee evaluation is continuing.

e Continued work on SOP and SOG implementation and review

Fire Alarm Division

Status of City Circuits:

Circuit 4 (French Hill) has broken wire, presumably underground between Court St & Laton St.
o Only I of the 2 wires is compromised, and all boxes work in ground return
on that circuit.
o All boxes still report to fire alarm as normal.
Fire Alarm Operators are checking the status of the circuit hourly.
o Working on a game plan on the underground wire, and to better narrow
down the broken section.

o

Ongoing Actions / Long Term Projects:

All probationary Dispatchers have progressed to dispatching and talking on the radio.
o They are all progressing at various speeds, but are all trending in the right direction.
Mapping/Re-Routing Circuit 12 under highway
o Potentially splitting circuit in half into two circuits
Ongoing Monthly Training with Dispatchers
Ongoing major Incident reviews with Dispatchers & Supervisors
Weekly Listed Agent classes being performed
Meeting with Engineering Dept & Eversource regarding the Factory St & Walnut St Oval Project
o Moving Poles, Pedestal Boxes, and Wiring
Major Drive Street box relocation
Working with FMO and vendor to get Alarm Panel Training wall at Fire Alarm operational

Pending / Upcoming:

Humane Society Master Box getting closer to being installed
o Awaiting word from contractors
o Will need assistance with running new wire when the time comes.

Walnut St oval re-design

o Will include moving underground and above ground wiring for project.



Erz Tremblay

MNashua Fire Rescue Assistant Fire Chief
Adrmiristrative Office Emergency Services
177 Lake Stresl, Nashua, NH 03080 1803} 594-3645

F A0, (E05)1554- 3854
EriciMNashuahH. gav

winw nashuaiire.com

Training/Safety Division

Division Update:

e Completed Actions:
o RIT High Anchor System
* Training in progress, will be completed as weather permits
o Training Bulletins, completed. Will be released in the coming days
= RIT Pack — Fast Attack
= RIT Pack — True North
o TSD working on maintenance at the Training Ground and other repairs

e Pending Actions:
o Moving of the Training Grounds
» Tentatively the current Training Grounds will be in operation till late summer at
which time it will be moved to the new location. We will potentially be without a
training facility until Spring of 2027. Exact timeline is yet to be determined.
o Recruit Class 271
* Scheduling has started for class 271

Meetings Attended

e August Staff meeting

e Attended in-service training on FF rescue harness

e Labor meeting

e Meeting at FAA building

e Fire Alarm quarterly staff meeting

e Attended Dive training on the in-service for new comm devices

Respectfully,

=+
= .

. "
g“:‘; s A
| _,&%44%',«##?'
™y

Eric Tremblay 1{
Assistant Fire Chief



Nashua Fire Rescue

NERIS Incident Type Summary

Date Range: From 07/29/2026 to 08/25/2026

Count Pct of Total Est Pct of

Incident Type Incidents Loss Loss
Fire
Other Outside Fire 4 0.37% $0 0.00%
Outside Tank Fire 1 0.09% $0 0.00%
Utility Infrastructure Fire il 0.09% $0 0.00%
Dumpster / Other Outdoor Container Fire 1 0.09% $0 0.00%
Structural Involvement 3 0.28% $632,400 92.65%
Room and Contents Fire 1 0.09% $50,000 7.32%
Confined Cooking / Appliance Fire 4 0.37% $200 0.03%

Totals 15 1.38% $682,600 100.00%
Hazardous Situation
Fuel Spill / Fuel Odor 1 0.09% $0 0.00%
Gas Leak / Gas Odor 8 0.74% $0 0.00%
Electrical Power Line Down / Arching / Malfunction 3 0.28% $0 0.00%
Electrical Hazard / Short Circuit 1 0.09% $0 0.00%
Motor Vehicle Collision 13 1.20% $0 0.00%
Odor 8 0.74% $0 0.00%
Smoke Investigation 0.09% $0 0.00%
Smoke Investigation 1 0.09% $0 0.00%

Totals 36 3.31% $0 0.00%
Law Enforcement Support
Law Enforcement Support 5 0.46% $0 0.00%

Totals 5 0.46% $0 0.00%
Medical
Abdominal Pain / Problems 23 2.12% $0 0.00%
Allergic Reaction / Stings 0.55% $0 0.00%
Back Pain (Non-Trauma) 0.74% $0 0.00%
Breathing Problems 81 7.46% $0 0.00%
Cardiac Arrest 10 0.92% $0 0.00%
Chest Pain (Non-Trauma) 46 4.24% $0 0.00%
Convulsions / Seizures 24 2.21% $0 0.00%
Diabetic Problems 9 0.83% $0 0.00%
Heart Problems 13 1.20% $0 0.00%
Overdose / Poisoning 17 1.57% $0 0.00%
Pregnancy / Childbirth 3 0.28% $0 0.00%
Psychological Behavior Issues 20 1.84% $0 0.00%
Sick Case 85 7.83% $0 0.00%
Stroke / CVA 12 1.10% $0 0.00%
Unconscious Victim 16 1.47% $0 0.00%
Well Person Check 3 0.28% $0 0.00%
Altered Mental Status 25 2.30% $0 0.00%
Nausea / Vomiting 8 0.74% $0 0.00%
Unknown Problem 23 2.12% $0 0.00%
No Appropriate Choice 22 2.03% $0 0.00%
Animal Bites 1 0.09% $0 0.00%

Date: 08/26/2026

Page: 1



Nashua Fire Rescue

NERIS Incident Type Summary

Date Range: From 07/29/2026 to 08/25/2026

Count Pct of Total Est Pct of

Incident Type Incidents Loss Loss
Assault 8 0.74% $0 0.00%
Choking 0.28% $0 0.00%
Eye Trauma 0.09% $0 0.00%
Fall 105 9.67% $0 0.00%
Heat / Cold Exposure il 0.09% $0 0.00%
Motor Vehicle Collision 29 2.67% $0 0.00%
Hemorrhage / Laceration 16 1.47% $0 0.00%
Stab / Penetrating Trauma 1 0.09% $0 0.00%
Other Traumatic Injury 7 0.64% $0 0.00%
Medical Alarm 4 0.37% $0 0.00%
Standby Request 2 0.18% $0 0.00%
Heart Problems 2 0.18% $0 0.00%
Motor Vehicle Collision 1 0.09% $0 0.00%

Totals 635 58.47% $0 0.00%
No Emergency
Cancelled 56 5.16% $0 0.00%
Intentional False Alarm 11 1.01% $0 0.00%
Malfunctioning Alarm 65 5.99% $0 0.00%
Accidental Alarm 75 6.91% $0 0.00%
Other False Call 8 0.74% $0 0.00%
No Incident Found Upon Arrival / Location Error 34 3.13% $0 0.00%
Smoke From Nonhostile Source (Smoke Scare) 9 0.83% $0 0.00%
Investigate Hazardous Release (Nothing Found) 10 0.92% $0 0.00%
Cancelled 9 0.83% $0 0.00%
No Incident Found Upon Arrival / Location Error 8 0.74% $0 0.00%

Totals 285 26.24% $0 0.00%
Public Service
Fire / Smoke Alarm 12 1.10% $0 0.00%
CO Alarm 3 0.28% $0 0.00%
Person In Distress 2 0.18% $0 0.00%
Citizen Assist / Service Call 29 2.67% $0 0.00%
Lift Assist 45 4.14% $0 0.00%
Damage Assessment 2 0.18% $0 0.00%
Weather Response 0.18% $0 0.00%
Move-up 0.28% $0 0.00%
Standby 2 0.18% $0 0.00%

Totals 100 9.21% $0 0.00%
Rescue
Extrication / Entrapped 1 0.09% $0 0.00%
Elevator / Escalator Rescue 1 0.09% $0 0.00%
Motor Vehicle Collision Extrication / Entrapment 4 0.37% $0 0.00%
Aviation Collision / Crash 2 0.18% $0 0.00%
Person in Water (Swiftwater/River) 2 0.18% $0 0.00%

Date: 08/26/2026

Page: 2
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Nashua Fire Rescue Date Range: From 07/29/2026 to 08/25/2026

NERIS Incident Type Summary

Count Pct of Total Est Pct of
Incident Type Incidents Loss Loss
Totals 10 0.92% $0 0.00%
Grand Totals: 1,086 $682,600

Date: 08/26/2026 Page: 3



