
Agenda  FINANCE COMMITTEE August 5, 2026 
 

7:00 PM Aldermanic Chamber 
  
 
1. ROLL CALL 

2. PUBLIC COMMENT 

3. DISCUSSIONS AND/OR PRESENTATIONS 

 - Presentation Relative to the FY25 Audit Results 

4. COMMUNICATIONS 

 From: Amy Girard, Purchasing Manager 
Re: Purchase of Poll Pads in the amount not to exceed $63,000 funded from General Fund/71- Equipment 

 From: Amy Girard, Purchasing Manager 
Re: Auditing services  in the amount not to exceed $340,000 funded from General Fund/ 53-Professional & 

Technical Services 

 From: Amy Girard, Purchasing Manager 
Re: Amendment for Snow Plowing Services in the amount not to exceed $50,000 funded from General 

Fund/ 54- Property Services  

 From: Amy Girard, Purchasing Manager 
Re: FY27 Snow Plowing Contract (Value not to exceed: $50,000) Department: 166 Parking 

 From: Amy Girard, Purchasing Manager 
Re: FY27 Pavement Management Support Services in the amount not to exceed $43,700 funded from 

Bond/ 53- Professional & Technical Services 

 From: Amy Girard, Purchasing Manager 
Re: 2026 Toro GM5910 Groundmaster Mower in the amount not to exceed $173,091.95 funded from 

CERF/ 81- Capital Outlay/Improvements 

 From: Amy Girard, Purchasing Manager 
Re: 2026 ABI Force Z23HLT Laser Ready infield groomer in the amount not to exceed $59,826.61 funded 

from CERF/ 81- Capital Outlay/Improvements 

 From: Amy Girard, Purchasing Manager 
Re: Purchase of playground structure and equipment for Jeff Morin Park in the amount not to exceed 

$153,483 funded from Grant and Capital Improvements/ 54- Property Services  

 From: Amy Girard, Purchasing Manager 
Re: Purchase of playground structure and equipment for Los Amigos in the amount not to exceed $145,000 

funded from Capital Improvements/ 54- Property Services  

 From: Amy Girard, Purchasing Manager 
Re: Nashua Police Department HVAC Contract Renewal in the amount not to exceed $29,920 funded from 

General Fund/ 54- Property Services  

 From: Amy Girard, Purchasing Manager 
Re: FY27 NPD Ammunition in the amount not to exceed $120,632 funded from General Fund/ 61- Supplies 

& Materials 



 From: Amy Girard, Purchasing Manager 
Re: NPD regulation uniforms and equipment in the amount not to exceed $120,000 funded from General 

Fund/ 61- Supplies & Materials 

 From: Amy Girard, Purchasing Manager 
Re: Bulletproof vests in the amount not to exceed $36,996.75 funded from Grant and General Fund/ 61- 

Supplies & Materials 

 From: Amy Girard, Purchasing Manager 
Re: Transit Service Operations- Contract Extension #7 in the amount not to exceed $459,843 funded from 

FTA Grant Funds/ 55- Other Services  

5. NEW BUSINESS – RESOLUTIONS 

6. NEW BUSINESS – ORDINANCES  

7. TABLED IN COMMITTEE 

8. RECORD OF EXPENDITURES 

9. GENERAL DISCUSSION 

10. PUBLIC COMMENT 

11. REMARKS BY THE ALDERMEN 

12. NON-PUBLIC SESSION 

13. ADJOURNMENT 

 



 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 8, 2026 
Memo #27-015 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Purchase of Poll Pads in the amount not to exceed $63,000 funded from General Fund/ 

71- Equipment 
 

Please see attached communications from Daniel R.C. Healey, City Clerk, dated July 2, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Purchase of 27 KnowInk Poll Pads to be utilized for elections with an annual 
maintenance fee 

Value:    $63,000 
Department: 107 City Clerk 
Vendor:  LHS Associates  
Fund:   General Fund/ 71-Equipment 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements, 

where the proposed purchase is manufactured by only one company or where a 
sole company’s product offers proprietary features or technology necessary for 
the City’s requirements.   

 

City Clerk, and the Purchasing Department respectfully requests your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: D Healey 

D Enwright 
T Cummings  
 
 
 
 

  

https://www.ecode360.com/8728674#8728690
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M E M O R A N D U M 

 

 

 

To:    Finance Committee 

From:  Daniel R.C. Healey, City Clerk 

Date:  July 2, 2026 

Re:  Request for Purchase 

 

 

Please see the attached request to have an item included on the July 15, 2026 Finance 

Committee agenda. The request to purchase is for 27 KnowInk Poll Pads which are 

electronic devices used to check-in voters on election day. In the City Clerk FY2027 Budget, 

$63,000 has been approved for this purchase and is currently held in account: 

07.1.565.71000. After the first year, the City will be responsible for a $325 annual 

maintenance fee per device. In my research, I believe the KnowInk Poll Pads are the only 

poll book/pad that has Certification from the U.S. Election Assistance Commission (EAC). 

In addition, the City owns 28 KnowInk Poll pads purchased last year and for functionality 

purposes, the same brand is needed to work as intended. 

 

 

 

 

Attached Documents: 

1. LHS Quote 



Quote Nashua NH - Poll Pad Additional  

By signing below, you are acknowledging that the above pricing is accurate and within budget, and that you are ready to move forward with the
official purchase and contract initiation:

Customer Signature: _____________________________

Printed Name & Title: __________________________________________

Date: ____________________

Anticipated First Use Date: ____________________

All prices quoted are subject to change without prior notice. Pricing may be adjusted to reflect changes in market conditions, vendor costs, or
other factors beyond our control.

Programming Flat Fee Per Election: $300.00 
Annual Software Warranty PER POLL PAD: $325.00 (after one-year application warranty expires) 
Annual Data Enrollment & Usage per Poll Pad

$56,800.00Total Price

$56,800.00Subtotal 

229 Main Street, P.O. Box 2019
Nashua, NH 03061

Bill To

NashuaBill To Name

healeyd@nashuanh.govEmail

City ClerkTitle

Daniel HealyContact Name

NashuaCustomer Name

bcm@lhsassociates.comEmail

(978) 651-2511Phone

Director of Poll Pad Sales and SupportTitle

Brenda L'ItalienPrepared By

00003092Quote Number

9/28/2026Expiration Date

6/30/2026Created Date8A Industrial Way 
Unit 100
Salem, NH 03079
US

Company Address

Contact Information

Address Information

Product
Code

Product Product Description
Sales
Price

Quantity Total Price

PP-490
Poll Pad Bundle (Cellular)
with I360 Stand and Paper
Printer

Includes: 11th Gen Cellular 64GB, Receipt Printer, 6-Foot Charger,
Transport Case, I360 Stand, Stylus, 1st Year Software License, MDM
Enrollment, Basic Poll Pad Manager, and a Two-Hour Poll Worker
Training Session for New Customers.

$2,100.00 27.00 $56,700.00

E99-99
Shipping/Handling/Delivery
Charge

Shipping and Handling $100.00 1.00 $100.00

Signature



 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-016 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Auditing services  in the amount not to exceed $340,000 funded from General Fund/ 53- 

Professional & Technical Services 
 

Please see attached communications from Dawn Enwright, Chief Financial Officer, dated August 5, 2026 
for project specific details related to this purchase.  Below please find a summary of the purchase approval 
request: 
  

Item:   Auditing services for general financial statement auditing, Federal Single Audit and 
schedules for FY26 and FY27  

Value:    $149,000 FY26 
  $155,000 FY 27  
  $36,000 for single audits ($6,000 each) 
  $340,000 Total 
Department: 126 Financial Services 
Vendor:  CBIZ CPAs P.C.   
Fund:   General Fund/ 53-Professional & Technical Services  
 
Ordinance: Pursuant to NRO § 5-83 Professional Services (A) In the purchase of accounting, 

architectural, auditing, insurance, engineering, legal, medical and ambulance 
services and purchases of independent professional consultant services for 
personnel, data processing, actuarial, planning, management and other 
comparable purchases competitive bidding shall not be required.  

Financial Services Division, and the Purchasing Department respectfully requests your approval of this 
contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: D Enwright 

T Cummings  
 
 
 
 



Jim Donchess 

Mayor ● City of Nashua 

 
 

229 Main Street  •  PO Box 2019  •  Nashua, New Hampshire 03061-2019 
603.589.3260  •  fax 603.594.3450  •  NashuaMayor@NashuaNH.gov 

www.NashuaNH.gov 

To:  Board of Aldermen 

From:   Mayor Jim Donchess 

Date:    July 29, 2026 

Re:   Multi-Year Contract Award – Auditing Services 

 

Pursuant to NRO :  § 5-74/B:  A contract that extends from the current fiscal year into succeeding 

fiscal year(s) in which no funds have been appropriated nor otherwise designated for this 

purpose shall be approved by the full Board of Aldermen before the contract shall become 

binding on the City. 

The Finance Committee has approved and placed on file the notification of the award of the 

referenced contract at the August 5, 2026 meeting and as such I am requesting the full Board of 

Alderman approve the following contract: 

Item:   Auditing services to include general financial statement auditing, 
Federal Single Audit and schedules for FY26 and FY27 

Value:  $340,000 
Vendor: CBIZ CPAs P.C.  
Purchasing Memo#: 27-016 dated July 29, 2026 
Contract Term: 2 years  

 

Thank you. 

 

 

 

 

 

 

 

 

 





































































 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-018 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Amendment for Snow Plowing Services in the amount not to exceed $50,000 funded 

from General Fund/ 54- Property Services  
 

Please see attached communications from Jill Stansfield, Parking Manager, dated August 5, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   FY27 snow removal and salt/sand treatment as needed for 18 City Parking Lots 
Value:    $50,000 
Department: 166 Parking 
Vendor:  The Doty Group, Inc.  
Fund:   General Fund/ 54- Property Services  
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(7) Purchases under extensions 

of contracts when no price increase exceeds 10% per year and where a market 
change has not reduced pricing in the product category.   

 

Economic Division: Parking Department, and the Purchasing Department respectfully requests your 
approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: J Stansfield   

D Enwright 
T Cummings  
 
 
 
 

  

https://www.ecode360.com/8728674#8728690


 

229 Main Street, Suite 234 • Nashua, New Hampshire 03060 • Phone (603) 589-3205 
 

Economic Development Division – Parking Department 

Office of the Mayor 

 _______________________________________________________________________ 

DATE: 

 
TO:  Amy Girard, Purchasing Manager 
 

FROM: Jill Stansfield, Parking Manager

 
 
The Parking Department is requesting approval to contract with The Doty Group,  Inc. of Hollis,
 New Hampshire for snow plowing and optional sand/salt treatment and snow  removal services 
in the amount not to exceed $50,000. 
 
The contract’s service area is the 18 parking lots under the responsibility of the Parking  
Department.  The contractor intends to provide snow plowing services through May 15, 2027.   
The contractor will provide salt/sand treatment services removal of snow on an as-needed basis. 
 
Doty Group is a reputable and responsible company. Nashua has used them successfully during  
the previous winter.   
 
Thank You. 
 
 
 
 
 

 August 5, 2026 
 
SUBJECT: FY27 Snow Plowing Contract (Value not to exceed: $50,000) 
                       Department: 166 Parking 
 

stansfieldj
Typewritten text
 



 FIFTH AMENDMENT TO 

SNOW PLOWING AGREEMENT  

 

 

This AGREEMENT is made as of August 1, 2026, by and between the City of Nashua with an 

address of 229 Main Street, Nashua, New Hampshire (“City”) and The Doty Group, Inc. with 

an address of 26 Plain Road, Hollis, NH  03049 (“Contractor”). 

 

WHEREAS, the City and Contractor entered into an Agreement dated November 5, 2021 for 

certain plowing services (“Snow Plowing Agreement”); 

 

WHEREAS, Section 5 of the Snow Plowing Agreement states that the Snow Plowing Agreement 

may be extended for additional one-year periods under the same terms, conditions and pricing 

upon the written agreement of the Contractor and the City; 

 

WHEREAS, the initial term of the Snow Plowing Agreement ended on May 15, 2022, and, the 

first extension period ended on May 15, 2023, and, the second extension period ended on May 

15, 2024, the third extension period ended on May 15, 2025, and the fourth extension ended on 

May 15, 2026; 

 

WHEREAS, the Contractor and the City wish to extend the Snow Plowing Agreement for an 

additional period as described below.  

 

NOW, therefore, in consideration of the mutual covenants contained herein, the parties hereby 

mutually agree as follows: 

 

1. That the term of the Snow Plowing Agreement shall be extended for one (1) additional 

period from October 1, 2026 to May 15, 2027.  

 

2. All other terms and conditions of the Snow Plowing Agreement not changed by this (or 

prior) amendment(s) remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties hereto have, by their duly authorized representatives 

placed their hands as of the date first above written. 

 

 

City of Nashua     The Doty Group, Inc. 

 

 

_________________________   _______________________ 

By:   James W. Donchess, Mayor    By:____________________  

       Title:___________________ 

 

 
 



 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-019 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: FY27 Pavement Management Support Services in the amount not to exceed $43,700 

funded from Bond/ 53- Professional & Technical Services 
 

Please see attached communications from Daniel Hudson, City Engineer, dated July 30, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Professional engineering services to assist with evaluating the condition of 50% of 
the City’s roads 

Value:    $43,700 
Department: 160 Admin/Engineering 
Vendor:  Stantec Consulting Services, Inc.  
Fund:   Bond/ 53- Professional & Technical Services 
 
Ordinance: Pursuant to NRO § 5-83 Professional Services (A) In the purchase of accounting, 

architectural, auditing, insurance, engineering, legal, medical and ambulance 
services and purchases of independent professional consultant services for 
personnel, data processing, actuarial, planning, management and other 
comparable purchases competitive bidding shall not be required.  

 

Division of Public Works:  Engineering, and the Purchasing Department respectfully requests your 
approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: D Hudson 

C O'Connor 
T Cummings  
 
 
 
 

  









































 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-019 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: FY27 Pavement Management Support Services in the amount not to exceed $43,700 

funded from Bond/ 53- Professional & Technical Services 
 

Please see attached communications from Daniel Hudson, City Engineer, dated July 30, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Professional engineering services to assist with evaluating the condition of 50% of 
the City’s roads 

Value:    $43,700 
Department: 160 Admin/Engineering 
Vendor:  Stantec Consulting Services, Inc.  
Fund:   Bond/ 53- Professional & Technical Services 
 
Ordinance: Pursuant to NRO § 5-83 Professional Services (A) In the purchase of accounting, 

architectural, auditing, insurance, engineering, legal, medical and ambulance 
services and purchases of independent professional consultant services for 
personnel, data processing, actuarial, planning, management and other 
comparable purchases competitive bidding shall not be required.  

 

Division of Public Works:  Engineering, and the Purchasing Department respectfully requests your 
approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: D Hudson 

C O'Connor 
T Cummings  
 
 
 
 

  









































 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-020 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: 2026 Toro GM5910 Groundmaster Mower in the amount not to exceed $173,091.95 

funded from CERF/ 81- Capital Outlay/Improvements 
 

Please see attached communications from Bryan Conant, Superintendent of Parks & Recreation, dated July 
30, 2026 for project specific details related to this purchase.  Below please find a summary of the purchase 
approval request: 
  

Item:   Purchase of one (1) 2026 Toro GM5910 Groundmaster Mower 
Value:    $173,091.95 
Department: 177 Parks  
Vendor:  Turf Products 
Fund:   CERF/ 81- Capital Outlay/Improvements 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions  

 

Division of Public Works:  Parks, and the Purchasing Department respectfully requests your approval of 
this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: B Conant  

D Enwright 
T Cummings  
 
 
 
 

  













 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-121 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: 2026 ABI Force Z23HLT Laser Ready infield groomer in the amount not to exceed 

$59,826.61 funded from CERF/ 81- Capital Outlay/Improvements 
 

Please see attached communications from Bryan Conant, Superintendent of Parks, dated July 30, 2026 for 
project specific details related to this purchase.  Below please find a summary of the purchase approval 
request: 
  

Item:   2026 ABI Force Z23HLT Laser Ready infield groomer to maintain 32 baseball and 
softball skins 

Value:    $59,826.61 
Department: 177 Parks  
Vendor:  Alta Equipment Company   
Fund:   CERF/ 81- Capital Outlay/Improvements 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements, 

where the proposed purchase is manufactured by only one company or where a 
sole company’s product offers proprietary features or technology necessary for 
the City’s requirements 

 

Division of Public Works:  Parks, and the Purchasing Department respectfully requests your approval of 
this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: B Conant  

D Enwright 
T Cummings  
 
 
 
 

  

https://www.ecode360.com/8728674#8728690










 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-122 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Purchase of playground structure and equipment for Jeff Morin Park in the amount not 

to exceed $153,483 funded from Grant and Capital Capital Improvements/ 54- Property 
Services  
 

Please see attached communications from Bryan Conant, Superintendent of Parks & Recreation, dated July 
30, 2026 for project specific details related to this purchase.  Below please find a summary of the purchase 
approval request: 
  

Item:   Purchase and installation of a splash pad and playground equipment 
Value:    $153,483 
Department: 177 Parks  
Vendor:  Ultiplay Parks & Recreation  
Fund:   Grant/ 54-Property Services $150,000 
  Capital Improvements/ 54-Property Services $3,483 
   
 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions  

Division of Public Works:  Parks, and the Purchasing Department respectfully requests your approval of 
this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: B Conant 

C O'Connor 
T Cummings  
 
 
 
 

  









 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-123 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Purchase of playground structure and equipment for Los Amigos in the amount not to 

exceed $145,000 funded from Capital Improvements/ 54- Property Services  
 

Please see attached communications from Bryan Conant, Superintendent of Parks , dated July 30, 2026 for 
project specific details related to this purchase.  Below please find a summary of the purchase approval 
request: 
  

Item:   Installation of a new playground and renovation of the stage at Los Amigos Park 
Value:    $145,000 
Department: 177 Parks 
Vendor:  Ultiplay Parks & Recreation  
Fund:   Capital Improvements/54-Property Services  
 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions  

 

Division of Public Works:  Parks, and the Purchasing Department respectfully requests your approval of 
this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: B Conant 

C O'Connor 
T Cummings  
 
 
 
 

  























 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-124 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Nashua Police Department HVAC Contract Renewal in the amount not to exceed $29,920 

funded from General Fund/ 54- Property Services  
 

Please see attached communications from Karen Smith, Business Manager, dated July 14, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   HVAC annual preventive maintenance  
Value:    $29,920 
Department: 150 Police Department 
Vendor:  Trane US Inc.  
Fund:   General Fund/ 54-Property Services 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements, 

where the proposed purchase is manufactured by only one company or where a 
sole company’s product offers proprietary features or technology necessary for 
the City’s requirements.   

 

Nashua Police Department, and the Purchasing Department respectfully requests your approval of this 
contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: K Smith 

T Cummings  
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City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-125 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: FY27 NPD Ammunition in the amount not to exceed $120,632 funded from General 

Fund/ 61- Supplies & Materials 
 

Please see attached communications from Karen Smith, Business Manager, dated July 27, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Nashua Police Department’s ammunition 
Value:    $120,632 
Department: 150 Police Department 
Vendor:  Eagle Point/TJ Morris & Son 
Fund:   General Fund/ 61- Supplies & Materials 
 
Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A.  All supplies and 

contractual services, except as otherwise provided herein, when the estimated 
cost thereof shall exceed $25,000 shall be purchased by formal, written contract 
from the lowest responsible bidder, after due notice inviting bids.  

 
A competitive proposal, RFP0024-072226, was issued and the following proposals  were received: 
 

Vendor Location 

Eagle Point Gun Thorofare, NH 

RTP Armor, LCC. Concord, NH 

 

Nashua Police Department, and the Purchasing Department respectfully requests your approval of this 
contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: K Smith 

T Cummings  
 
 
 





 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-126 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: NPD regulation uniforms and equipment in the amount not to exceed $120,000 funded 

from General Fund/ 61- Supplies & Materials 
 

Please see attached communications from Karen Smith, Business Manager, dated July 16, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Police Department uniform clothing 
Value:    $120,000 
Department: 150 Police Department 
Vendor:  Mach V Group LLC DBA East Coast Emergency Outfitters   
Fund:   General Fund/ 61-Supplies & Materials 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements, 

where the proposed purchase is manufactured by only one company or where a 
sole company’s product offers proprietary features or technology necessary for 
the City’s requirements.   

 

Nashua Police Department, and the Purchasing Department respectfully requests your approval of this 
contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: K Smith 

T Cummings  
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City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
July 29, 2026 
Memo #27-127 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Bulletproof vests in the amount not to exceed $36,996.75 funded from Grant and 

General Fund/ 61- Supplies & Materials 
 

Item:   Purchase of twenty-nine (29) SX 02 Level II bulletproof vests 
Value:    $36,996.75 
Department: 150 Police Department 
Vendor:  DCF Investigative Services  
Fund:   Grant/  61-Supplies & Materials $18,498.38 
  General Fund/ 61-Supplies & Materials $18,498.38  
 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions  

 

Nashua Police Department, and the Purchasing Department respectfully requests your approval of this 
contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: K Smith 

T Cummings  
 
 
 
 

  

Please see attached communications from Karen Smith, Business Manager, dated July 29, 2026 for project
 specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  















































 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

from FTA Grant Funds/ 55- Other Services  
 

Please see attached communications from Matt Sullivan, Community Development Director, dated July 29, 
2026 for project specific details related to this purchase.  Below please find a summary of the purchase 
approval request: 
  

Item:   Contract extension for services through September 30, 2026 
Value:    $459,843.00 
Department: 186 Transportation 
Vendor:   First Transit (Transdev) 
Fund:   FTA Grant Funds/ 55-Other Services 
 
Ordinance: Pursuant to § 5-91 Amendment to Contracts- No contract may be amended as to 

its scope of work or so as to increase sums payable to the contractor, without 
Finance Committee approval for amendment amounts exceed $25,000; and 
without the Board of Aldermen amounts exceeding $1,000,000  

 

Community Development Division, and the Purchasing Department respectfully requests your approval of 
this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: M Sullivan 

D Enwright 
T Cummings  
 
 
 
 

  

 
July 29, 2026 
Memo #27-128 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Transit Service Operations- Contract Extension #7 in the amount not to exceed $459,843 funded 



 

City of Nashua 
Community Development Division 
City Hall, 229 Main Street, PO Box 2019 
Nashua, New Hampshire  03061-2019 

www.nashuanh.gov 

Community Development 589-3095 
Planning and Zoning 589-3090 
Building Safety 589-3080 
Code Enforcement 589-3100 
Urban Programs 589-3085 
Conservation Commission 589-3105 
Transportation 880-0100 
Sustainability 589-3092 

 

Date:  July 29th, 2026 
 
To: Jim Donchess, Mayor 

Finance Committee  
Board of Aldermen 

  
From:  Matt Sullivan, Community Development Director  

 
Re:  TransDev Contract Amendment #7 – Additional Approximate One Month Extension 
 

The Division of Community Development and Nashua Transit System (NTS) respectfully request the following 
contract amendment to the existing five-year contract for transit operations services with First Transit (Trans Dev), the 
City’s operational contractor. In June of 2019, the City of Nashua entered into a 5-year contract for transit operations 
with the option to extend for up to three (3) years at one (1) year intervals past 2024. The City has extended its current 
contract for two of three allowable extension years and further through August 20th,  2026. This request seventh 
extension is from August 21st through September 30th, 2026. The basis for this request is to give the City/NTS 
additional time to formulate the terms/procedures for use of the vendor’s insurance rather than the City’s insurance. 
While all other contract terms are largely negotiated and settled, insurance terms require additional deliberation and 
discussion in order to yield the best results for the City. It should be noted that at the time of the prior Amendment 
#6 being considered by the Finance Committee, the City had not yet committed to use of the vendor’s insurance. In 
light of that decision, additional weeks are need for procedure development. 

Thank you for your consideration of this request. 

Sincerely, 

 

 

 

 

Matt Sullivan 

Community Development Director 

 

Cc:  Amy Girard, Purchasing Manager 

Camille Correa, Transit Administrator 
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