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Conway Ice Rink Commission Meeting  
July 29, 2025 

11:00 AM 
Conway Arena Conference Room 

5 Stadium Dr. 
Nashua, NH 03062 

 

Call to Order 

The annual meeting was called to order at 11:00 AM by Gary Warriner 

 

Members in Attendance 

Tyler Gouveia, Joe Bellevance, Bryan Conant 

Also in Attendance 

Gary Warriner, Candace Sullivan 

 

Approval of Previous Meeting’s Minutes 

Motion made to approve the previous meeting’s minutes by Bryan Conant.  

Seconded: Joe Bellevance 

Motion passed unanimously 

 

Updates 

General Manager Gary Warriner provided his updates on the arena. 

Facility: 

• A corner of the building had settling issues. It was evaluated by an engineer. Work to 
repair the issue is currently ongoing. 

• Solar panels have helped with cost controls (refrigeration). Generates around 
$60,000 in revenue. 

Operations: 

• The arena is still fully booked for ice time. There is a market for a second sheet of 
ice given the demand for use. 

• Hourly ice time fees stayed level, with the high school teams getting a discount. 
• Continuing to offer affordable free skate time is a priority for the organization. 
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Budget 

General Manager Gary Warriner presented the 2025-2026 operating budget. 

• Revenues are the same as last year, totaling $1,213,200. The largest stream of income 
is from contracted ice rentals ($560,000). 

• Costs from fixing the settling issues were high and caused the overall budget to run 
$40,000 dollars in deficit. 

• Total available for grants is $90,000. 
 

Motion made to approve the annual budget for 2026-2027 by Joe Bellevance.  

Seconded: Tyler Gouveia 

Motion passed unanimously 

 

Grant Applications 

Motion made to award funding to the agreed upon applications made by Joe Bellevance. 

Seconded: Tyler Gouveia 

Motion passed unanimously 

 

General Discussion 

Tyler Gouveia asked about the Arena’s need for a second sheet of ice. Gary Warriner stated that 
an additional 120 feet would allow them to build a second sheet of ice, which is desperately 
needed due to demand. 

 

Adjournment 

Tom Monahan motioned to adjourn at 11:46 AM.  

Seconded: Bryan Conant 

Motion passed unanimously 


