THE CITY OF NASHUA The Gate City

Division of Public Works
Administration

Board of Public Works Meeting of June 25, 2026
Agenda

A meeting of the Board of Public Works is scheduled for Thursday, June 25, 2026 at 4:00 p.m.
in the Mine Falls Conference Room, 848 West Hollis Street, Nashua, NH 03062.

I.  Roll Call
II. Motion: To approve the agenda as submitted.

III. Motion: To approve the minutes of the Board of Public Works Meeting of May 28, 2026
and the minutes of the Special Board of Public Works of May 21, 2026.

IV. Public Comment
V. Board of Alderman Referral

A. Resolution R-26-043 Authorizing a fourth Amendment to the Site Lease Agreement
with Cingular Wireless PCS, LLC regarding the cellular antenna site at Mine Falls
Park

VI. Parks

A. Motion: To approve the engineering services contract with The Turner Group of
Concord, NH in the amount not to exceed $103,600 for Design Engineering Services of
Centennial Pool. Funding will be through: Fund: General; Account Category: 54
Property Services

VII. Wastewater Department

A. Motion: To approve the User Warrants as presented.

B. Motion: To approve the three-year contract in an amount not to exceed $329,500
with ADS, LLC of Huntsville, AL for the flow monitoring of the collection
system. Pending approval of FY27 budget, funding will be through: Department:
169 Wastewater; Fund: Wastewater; Account Classification: 55 Other Services.

C. Motion: To approve Amendment 2 in an amount not to exceed $60,000 to the
contract with Resource Management, Inc (RMI) of Holderness, NH for
management of biosolids at the Wastewater Treatment Facility. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 54 Property Services.
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VIII.

IX.

Engineering Department

. Motion: To approve the Sewer Service Permits and Fees as submitted.
. Motion: To approve Change Order No. 2 to the 2026 Paving Program Contract 2 with

Sunshine Paving Corporation of Hudson, NH in an amount not to exceed $630,000.
Funding will be through: Departments 160 Admin/Eng and Wastewater; Funds: Bond;
Activities: Paving, Sewer Infrastructure Improvements.

. Motion: To approve the award of the construction contract for the 2026 Sewer & Drain

Improvement Project to RWC Enterprises of Nashua, NH in the amount not to exceed
$749,395. Funding will be through: 169 Wastewater; Fund: Bond; Activities: Sewer
Rehab, Sewer Infrastructure Improvements and CSO Flooding.

. Motion: To approve Amendment No. 1 to the engineering services contract with IMEG,

Inc. of Nashua, NH in the amount of $388,000 for professional engineering services for
the 2026 Sewer & Drain Rehabilitation Program. Funding will be through Department:
169 Wastewater; Fund: Bond; Activities: Sewer Rehab and CSO Flooding.

. Motion: To approve Amendment No. 1 to the construction engineering services contract

for the 2025 CIPP Sewer Main Lining project with IMEG, Inc. of Nashua, NH in an
amount of $118,935.50. Funding will be through Department: 169 Wastewater; Fund:
Bond; Activity Sewer Rehab.

. Motion: To approve the engineering services contract for tasks required by the EPA

MS4 Permit with Hazen and Sawyer, P.C. of Manchester, NH in an amount of $149,156.
Funding will be through Department: 169 Wastewater; Fund: Wastewater; Activity:
Stormwater Abatement.

. Motion: To approve the award of a Sewer Flow Metering and Capacity Analysis

contract for a Casino Project on Tara Boulevard to Hazen and Sawyer, P.C. of
Manchester, NH in an amount of $34,880.09. Funding will be though a contribution
financed by the casino project applicant

. Motion: To approve the award of a Sewer Flow Metering and Capacity Analysis

contract for a mixed-use project on East Spit Brook Road to Hazen and Sawyer, P.C. of
Manchester, NH in an amount of $34,880.09. Funding will be though a contribution
financed by the mixed-use project applicant.

Motion: To approve the purchase of video detection equipment from New England
Traffic Solutions of Glastonbury, Connecticut in an amount not to exceed $20,902.39.
Funding will be split through the Daniel Webster Highway/Spit Brook Contributions
account ($13,871.13) and the Main Street Traffic Mitigation account ($7,031.26).

. Informational: Street Opening Permits issued for Streets in Moratorium.

Administration Department

A. Motion: To approve an agreement with Bill’s World Class Cleaning Service of North

Hampton, NH in the amount of $90,000 for cleaning of the DPW Facility, Street and
Traffic Buildings and the Wastewater Treatment Facility. Funding will be through:
160 Admin/Engineering, 161 Streets and 168 Solid Waste; Fund: General; Account
Classification: 54 Property Services; 169 Wastewater; Fund: Wastewater; Account
Classification: 54 Property Services.
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B. Informational: Director’s Report
X. Commissioner’s Comments
XI.  Personnel
A. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board of
Public Works Meeting of May 28, 2026.
B. Motion: To accept the retirement of Brian Ricard, Solid Waste, Automatic Collection

Waste Operator, effective July 24, 2026.

XII.  Non-Public Session - Pursuant to RSA 91-A:3, II(b) The hiring of any person as a public
employee.
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SPECIAL MEETING OF THE BOARD OF PUBLIC WORKS
MAY 21, 2026
MEETING MINUTES

A meeting of the Board of Public Works was held on May 21, 2026, at 3:00 p.m., at the Division
of Public Works Administration Building in the Mine Falls Conference Room, 848 West Hollis
Street, Nashua, New Hampshire 03062.

Chairman James Donchess, Mayor, declared the meeting to order at 3:00 p.m. and called the
roll.

l. ROLL CALL
Members Present: Members Absent
Chairman, James Donchess, Mayor Commissioner, Manny Espitia

Vice-Chairman, Matthew Gregg
Commissioner, Paul Shea
Commissioner, June Lemen
Also Present:

Lisa Fauteux, Director, Division of Public Works

L. MOTION: TO APPROVE THE AGENDA AS SUBMITTED.

Chairman, James Donchess, Mayor

Alright, well, we have ltem 2 to approve the agenda. Commissioner Lemen.

Motion by Commissioner Lemen: To Approve The Agenda As Submitted.

MOTION -CARRIED: Unanimously

lll. <{BOARD OF ALDERMEN REFERRAL

A. Resolution R-26-031: Authorizing The City To Enter Into A Successor
Concession Agreement With Granite Diamond, LLC.

Chairman, James Donchess, Mayor

Next, we have a Board of Aldermen referral. Commissioner Gregg.

Motion by Commissioner Greqq: To Authorize Resolution R-26-031: Authorizing The City
To Enter Into A Successor Concession Agreement With Granite Diamond, LLC.

Mayor Donchess

And, | believe that Ms. Fauteux is going to explain the terms of the lease.
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Lisa Fauteux, Director, Division of Public Works

Sure. This is a new lease. The Silver Knights, of course, have been with the City now for a
long period of time. | think 10 to 15 years. This is a new lease. The first is for 5 years, and
there are actually two 5-year extensions, so up to 15 years. The first 5 years, after the first 5
years, the City and the Silver Knights will have the option of whether or not we'd like to move
forward and renew it for another 5 years. The cost is the same for the first 5 years, $1,000.00
per game, and | believe there is a $100.00 increase for each subsequent 5-year renewal should
the City and the Silver Knights decide that they'd like to exercise that. This is only for the
operations of baseball. The City still retains the right to be able to host our own events at
Holman Stadium. I'd be happy to answer any other questions you-might have, but that's it in a
nutshell.

Mayor Donchess

Any questions, comments? Commissioner Gregg.

Vice-Chairman, Matthew Greqgg, Commissioner

Is there any big difference between any aspect of this contract and the last one that we signed
with them?

Ms. Fauteux

No. | think that probably the biggest thing is that we want to make sure that we have the
opportunity to, in 5 years, if we decide that we'd like to utilize-Holman for something else, we're
able to do that. It is at the discretion of both the Silver Knights and the City as to whether we
renew after the initial 5'years. The Silver Knights, | think, another thing though that is different is
that the Silver Knights do have the ability to terminate the lease after the season ends in any
given year.

Commissioner-Gregg

So, forany year in the five, they could terminate the contract.
Ms. Fauteux

Correct. | think those are the biggest changes. There may be some insurance changes, but that
was through Risk. So, | think that's about, | can't think of anything else that is significant.

Commissioner, June Lemen

May | ask a question?

Mayor Donchess

Yes.
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Commissioner Lemen

For the City's maintenance obligations, Holman is supposed to pick up their own trash and that

stuff after the games.
Ms. Fauteux
We pick up the trash.

Commissioner Lemen

We pick up the trash.
Ms. Fauteux
We do.

Commissioner Lemen

So, and we maintain the fields?
Ms. Fauteux
And, we maintain the fields, that's correct.

Commissioner Lemen

Is there anything else that the City does? It's a lot of maintenance.

Ms. Fauteux
No, it certainlyis.. I'm trying to think what--

Mayor.Donchess

--of course, the Silver Knights--
Ms. Fauteux
--the Silver Knights--

Mayor Donchess

--they're not the only ones who use the stadium.

Commissioner Lemen

Right.
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Ms. Fauteux
They do pick up, they pick up their own trash after games and things like that.

Commissioner Lemen

Oh, okay.
Ms. Fauteux
If there is trash in the grandstands, the Silver Knights pick that up-=

Commissioner Lemen

--oh, okay.
Ms. Fauteux
But, we do, Solid Waste does pick up the trash.

Commissioner Lemen

Okay. That's basically what | wanted to know was if they were maintaining it, if there's a huge
doubleheader and there's tons of trash they--

Ms. Fauteux
--in the grandstands, they would pick that up.

Commissioner Lemen

Okay.
Ms. Fauteux
And they, of course, run all the concessions and everything.

Vice-Chairman.Gregqg

Is it public knowledge how much the revenue is from the concessions? We say 40 percent of
those sales.

Ms. Fauteux
We only get back though for--

Commissioner Lemen

Hi.
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Ms. Fauteux
Hi.

Mayor Donchess

Birthday boy.
Ms. Fauteux
You have your advisors.

Commissioner, Paul Shea

(Inauditable).
Ms. Fauteux
We only get the 40 percent when it is a City event; we don't get it for their baseball.

Vice-Chairman Gregg

Okay, so we don't get it for their baseball.
Ms. Fauteux
Correct.

Vice-Chairman Gregg

Okay.

Mayor Donchess

Commissioner Shea is now present. The minutes should reflect that. One item is that
Commissioner Shea has agreed to try to attract events to the stadium, which would be great.
You're working with Amber or somebody like that?

Commissioner Shea

Yeah, so at our meeting next week, we'll discuss further, and the commissioners will discuss it
and figure out what a good group size is and consistency, but yes, Alderman Morgan and | have
started the discussions. We went down with Director Fauteux, Superintendent Conant, out to the
field, and looked out of one of the suites up there, and discussed bringing more to Holman
Stadium. We have a lot of opportunities to have great events there, and great events there over
many years, and we'd love to see more of that. We'll continue the discussion, and to the
gentleman in the audience, the public comment period has passed. | see you raising your hand,
so we'll listen through the meeting, and then afterwards, I'll take any questions.
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Mayor Donchess

Well, that would be great, so keep us advised of what's happening.

Commissioner Shea

Thank you.

Mayor Donchess

Any other comments, questions?
MOTION CARRIED: Unanimously

Iv. ADJOURNMENT

Chairman, James Donchess, Mayor

| think we've concluded our business, so we will turn to Commissioner Gregg for the next motion.

Motion by Commissioner Greqqg: To adjourn.

MOTION CARRIED: Unanimously

The special meeting of the Board of Public Works of May .21, 2026, adjourned at 3:10 p.m.
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MEETING OF THE BOARD OF PUBLIC WORKS
MAY 28, 2026
MEETING MINUTES

A meeting of the Board of Public Works was held on May 28, 2026 at 4:00 p.m., at the Division
of Public Works Administration Building in the Mine Falls Conference Room, 848 West Hollis
Street, Nashua, New Hampshire 03062.

Chairman James Donchess, Mayor, declared the meeting to order at 4:00 p.m. and called the
roll.

L. ROLL CALL

Members Present:

Chairman, James Donchess, Mayor
Vice-Chairman, Paul Shea, Commissioner
Commissioner, June Lemen
Commissioner, Matthew Gregg
Commissioner, Manny Espitia

Also Present:

Michael B. O'Brien, Sr., Aldermanic Liaison

Richard A. Dowd, Board of Aldermen

Lisa Fauteux, Director, Division-of Public Works
Patrick Como, Nashua Resident

David Tiller, City of Nashua Resident

Bryan Conant, Superintendent, Parks and Recreation
David Boucher, Superintendent, Wastewater

Jeff Lafleur, Superintendent, Solid Waste

Dan Hudson, P.E., City Engineer

Elizabeth-Hannum, Director, Economic Development
AmberMorgan, Board of Aldermen

Claire Edwards, Executive Assistant; Division of Public Works

. MOTION: TO APPROVE THE AGENDA AS SUBMITTED

Motion by Commissioner Greqq

MOTION CARRIED: Unanimously

Il MOTION: TO APPROVE THE MINUTES OF THE BOARD OF PUBIC WORKS
MEETING OF MAY 21, 2026.

Motion by Commissioner Lemen: To Approve The Minutes Of The Board Of Public Works
Meeting Of May 21, 2026.

MOTION CARRIED: Unanimously

Iv. PUBLIC COMMENT
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Chairman, James Donchess, Mayor

Public Comment. Does any member of the public wish to address the Board regarding any of
the items we have tonight?

Patrick Como, City of Nashua Resident

Do I talk on the microphone, or am | loud enough?

Mayor Donchess

Yeah, yeah, just sit right there. There's a mic--

Lisa Fauteux, Director, Division of Public Works

--it helps record.
Mr. Como

No, absolutely, | get it. Good afternoon, everybody. My name is Patrick Como. I'm a Nashua
resident of 20 years. | live at 18 Middle Dunstable Road currently. I've been there for 11 to 12
years, give or take. | actually bought the Williams' sister's house. If anybody knows that that's
the eight daughters the house is custom-built for. I'm here today just to kind of give support to
my neighborhood, to all the residents that live on 18 Middle Dunstable Road. We actually really
love the speed bumps that are there. It's been discussed that you may consider removing
them. | think on my side of the street alone, there are five families with two or more kids. On
the other side of the street, there are four families with two or more kids. We are in a school
zone. It's a walkway to Bicentennial, and | don't think as though that would be the greatest.
Yesterday, in the meeting we went to in the aldermanic chamber, one of the residents stood up
and said | used to deliver newspapers on the street, she goes now | live on the street. She
goes | was here before the speed bumps. So goes it was crazy. So, that was kind of cool to
hear from the local newspaper lady who now has children who go to the school. We talked
about maybe saving a $7,000.00 line item for a budget. I've been there for 10 years, saved
seven grand, and these speed bumps haven't been replaced. Say they cost the town $700.00 a
year to have the speed bump. | think it's a small price to pay for the life of a child that possibly
gets hit by a speeding car on that road. In my thirties, | drove plow trucks for Drum Hill
Construction; they're not little ones, big ones, and | didn't drive over speed bumps, but | know
how to control my truck to make sure that we go over the speed bump correctly. So, the whole
damage on the truck to the DPW truck, | don't buy it. | feel like if you're a responsible snowplow
driver, you know how to doit. So, if there is damage to the snow plow truck during said speed
hump issue again, | would take that cost, and | would divide it and say is this worth the life of a
child as we speed through the neighborhood and possibly pick off a couple of kids. | don't think
itis. It's really all | have to say about it. | think it's easy to make the DPW job easier, no
offense, guys. | would love to plow everything that has no islands in a parking lot. Okay, but
sometimes we have to make exceptions, and | think the speed bumps on 18 Middle Dunstable
Road would be the exception in this case. They've been there. Let's not remove them, and
everybody wants to do less work and get paid more. So, maybe we could do a little more work
and hopefully get paid the same, but you know, we don't need to remove speed bumps. Alright.
Thank you for listening to me. | appreciate it. | wish you guys a great evening.

Mayor Donchess
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Does any--any other member of the public wish to address the Board?

David Tiller, City of Nashua Resident

Hi, my name is David Tiller, and | live at 15 Middle Dunstable Road. The only thing | have to
add to what Patrick said was that we do want our speed bumps there or humps there for all the
reasons that Patrick said. The only other thing would be that there is a curve on there. People
still speed even though there are four speed bumps there. There are two at one end and two at
the other end. They speed in between, and the curve where they speed at, between those
humps, is dangerous; you can't see it's a blind curve. So, maybe evenly spaced or one moved
strategically up near that curve right there would be beneficial, also in slowing down the traffic
that's going through there. Thank you very much.

Mayor Donchess

Alright, anyone else?

V. BOARD OF ALDERMAN REFERRAL

A. Ordinance 0-26-008 Removing Certain Traffic-Calming Measures On A
Portion Of Middle Dunstable Road.

Ms. Fauteux

Yeah, | think we might want to==Engineer Hudson and | spoke about this earlier, and | don't
know if you want to —

Dan Hudson, P.E., City Engineer

Inaudible.

Mayor Donchess

(Inaudible), after public comment.

Ms. Fauteux

--yeah, itis. Wait. Okay. We can talk about it.
Mayor Donchess

Inaudible.

Ms. Fauteux

It's right here.

Mayor Donchess
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It's right here (inaudible), go to the Aldermanic Referral, which is ltem 5. (Inaudible).

Dan Hudson, P.E., City Engineer

Thank you, Mr. Mayor. Dan Hudson, City Engineer. We have this referral from the Board of
Aldermen. ['ll just say to start that this wasn't something that Public Works introduced. It's the
Aldermen's sponsoring legislation received a complaint from a resident requesting that the
speed humps be removed from Middle Dunstable. To my knowledge, Middle Dunstable may be
the only road that has such speed humps. The legislation that was introduced goes back
probably more than 20 years, as far as we can tell. There are some other locations where there
are some raised crosswalks and that sort of thing, but this is not-a traffic calming treatment that
we see widely throughout Nashua. Certainly, from a public works perspective, it's something
that we don't want to be implementing throughout Nashua, <It does complicate maintenance, but
again, this wasn't--it wasn't something that we brought forward, although we didn't object to it
being brought forward for public discussion. We didn't know if the conditions had changed since
the original implementation, such that it would warrant removal and that sort of thing, and we
are going to be paving that street this year. It seemed timely to bring this up to discuss again,
so that we would know whether we should put these back or not put these back when we pave.
Just in general again, | kind of said Public Works really isn't.in favor of speed humps, but having
said that do respect all the input from the neighborhood. We also don't take objections to this
not moving forward, the removal of them, I guess | would say. There is a systemic citywide
issue right now with speeding. | think everybody has heard about it's kind of societal issue more
than just Middle Dunstable Road, and that's something that we need to get arms around and try
to figure out what to do. We've lowered speed limits, we've done a bunch of things, and a lot of
things seem to have little or-no-effect on that condition. I'don't.view that condition as being any
different on Middle Dunstable than it is anywhere else. Having said that, that's something that
we need to go--probably do more study of how we can better control speed in the areas where
we have problems, as many expressed exist on Middle Dunstable. So again, we're looking to
move this removal forward or not. /I think--1 was there last night at the discussion at the
infrastructure meeting and heard all the public testimony, and | could probably argue this thing
either way maybe, but we do understand this one has been there a long time and for that
reason we're not taking a strong position on removal in this case, but we certainly don't want
this proliferate we'd like to try other things to try to address some of those issues that have been
raised. With that, I'd turn it back over and be happy to address any questions or anything.

Discussion:

Mayor Donchess

Aldermen O'Brien.

Michael B. O'Brien, Sr., Alderman, Board of Aldermen

Thank you, Mr. Mayor. As Chairman of the Infrastructure Committee, there seems to be from
neighbors on the street, overwhelming support for the speed bumps. | can understand that, if |
had speed bumps on my street, | think | probably would grow to love them too, but we don't
really do that. We solve the problem perhaps like Engineer has said over like 30 years ago,
maybe that was the trend at that particular time. Not necessarily would be now. There's other
things we could turn the street into a one-way, you can turn it into a dead end, we could have
done a lot of different things, but they went with, at that particular time with the speed bumps.
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The people have grown to love them, and | can see they're upset in order to see them
potentially terminated. But I'll bring you this. In looking at it, they've been there for so long that
they have adapted, the speed bumps have become part of that particular street, and we're only
talking one street in the whole city, but they have been endeared by the residents of that one
street. So, therefore, | know what anthill to die on, and looking at this particular problem, | don't
see it really worth the City's while to change it. Yes, it will cause some issues. It's not the way
that a modern city would try to solve that particular problem, but it's been done. And so, | think |
represent the Committee and Aldermen Dowd you can say so too, but | think we have the
feeling to leave the status quo, it's only the one street, and | think we could live with that, and |
think that would be the best course, and would be Infrastructure's recommendation to this
Board.

Mayor Donchess

Well, it's a decision--whose decision is this? It's the Aldermen, right? You're looking for a
recommendation from us.

Mr. O'Brien
That's correct.

Mayor Donchess

Yeah, okay. Alderman Dowd.

Richard A. Dowd, Board of Aldermen

Yeah, and | agree withthe fact that enough of the residents on the street--because there are a
lot of children on the street, want the speed bumps to slow things down. Is it the preferred way
we do things today? Probably not; but my recommendation is Gessler Farms, where | live, we
have two types of speed bumps: We have the ones coming up the hill that are real bumps,
which also get hit. by the plows all the time, and people tend to go over them slowly and then
speed upto the next one, which is kind of crazy. But, we have other speed bumps in the condo
association that are flatter and they hang up well, they don't get--plows don't damage them and
people to slow down to go over them, and for some reason they seem to speed up after they go
over it. | don't know if it's the drivers or that type of speed bump. | would consider doing that
type of speed bump rather than the violent ones because that also slows the fire trucks down in
response time.. That would be my consideration, but if the people want them, I'm all for it.

Mayor Donchess

Alright, Commissioner Gregg.

Vice-Chairman Matthew Gregg, Commissioner

I think I'm for slowing down traffic in a lot of different areas in Nashua because we do have that
epidemic right now in terms of speed. What | would love to also do in conjunction with this is to
have a solution that would be a little bit more modern. It doesn't necessarily say--because this
is one area in all of Nashua that speed bumps show up and | know that this is probably not the
norm, but if you've got people speeding down a road and all of a sudden randomly in one place
in Nashua that they're not expected it, you could get somebody to hit a speed bump at 50 miles
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an hour and still potentially cause some problems. Now, if they're seeing it, | don't think that's a
problem, but to you point it's very weird. It's not a normal approach in terms of how we do it, so
I would love a study to be done in this area to figure out how we can actually slow down the
traffic as a supplement, but to the point of everybody here, | don't think that we should take the
speed bumps away until we actually have a full solution for what should happen. That's my
recommendation.

Mr. Hudson
Mr. Mayor.

Mayor Donchess

Yes.
Mr. Hudson

Just further on that. That's kind of our sense too. There was some discussion at last night's
meeting about the spacing of the speed humps, and perhaps some of them should get shifted. |
think the ordinance just says that speed humps will be used-as a traffic calming measure on that
street, so | do think before we pave, we'll look into seeing if some should be adjusted. There's
one that was right in the middle of somebody's driveway and that's typically not what you would
do. | would expect, upon rejection of this rescinding of this ordinance, we would proceed with
that, making some minor adjustments. Again, building them to the current standard, which is a
flatter standard, but there is a need, and we would welcome an opportunity to do a study. Dig
into whatever options there are because it is something that's going to be a growing area in
need, | think, unfortunately.

Mayor Donchess

Alderman O'Brien.
Mr. O'Brien

| agree with Engineer Hudson. | would just ask this Committee that we move, | don't know
where on the schedule the paving has to be done this season. | just, so you don't get
handcuffed, | think obviously you got to do it anyway, but move it towards the end of the
program until the study comes out.

Mr. Hudson

Sure.

Mr. O'Brien

And then, when it's ready, and the study is done, | think the stakeholders would like to be part of
and to hear what the committee recommendation would be before anything, and see if we can
get it done before the snow comes, as far as plowing, | mean, not plowing, but street repair

within season.

Mayor Donches
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Alright, well, is there a motion on this? Commissioner Gregg kind of made a motion, but not
quite.

Commissioner Gregg

What would the motion be? That we do a study?

Mayor Donchess

| guess that we recommend that nothing be done now, but we look at the street to see if there's
any alternative to this.

Commissioner Gregg

Okay, yup. | motion that we recommend because this’is your--okay, | motion that we
recommend that we do nothing now, but that we do‘a study, a full study on the street to see if
there are any alternatives.

Motion by Commissioner Greqq: Motion To Stay The Removal With The Recommendation
That A Full Study Be Completed With Alternatives.

Mayor Donchess

Alright, any discussion on that?

Commissioner, June Lemen

No. | just want to weigh in. | agree we shouldn't remove the speed bumps now, | mean, I'm a
parent, | know what it's like to live .on a--I lived on Manchester Street. Very busy street, there
are no speed bumps there except up by one school, and | think that we should make a real
effort. | know-we always make an effort, but to make sure that all the stakeholders feel that they
get included in the meeting, so that they could hear, so that we don't give them a solution that
they feel is really crap. We want you to have a voice.

Mayor Donchess

Alright, so--

Commissioner Gregg

Would that be part of the motion, too?

Commissioner Lemen

Ah, yeah, please leave out the "crap."
Mr. O'Brien

May as well.
Mayor Donchess
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Crap. We'll delete crap from the record.

Commissioner Lemen

Thank you.

Mayor Donchess

Anyway, you've heard the motion. Do you understand the recommendation, | think?
MOTION CARRIED: Unanimously

VL. PARKS DEPARTMENT

A. Motion: To Award The Contract To Reconstruct The Greeley Park Wading
Pool To Weston And Sampson In The Amount Of $298,200.00. Funding Will Be Through
Department: 177 Parks; Fund: Bond; Activity: Greeley Park Improvements.

Chairman, James Donchess, Mayor

Next, we're onto the Parks, Item A. Commissioner Lemen

Motion by Commissioner Lemen: To Award The Contract To Reconstruct The Greeley Park
Wading Pool To Weston And-Sampson In The Amount Of $298,200.00. Funding Will Be
Through Department: 177 Parks; Fund: Bond; Activity: Greeley Park Improvements.

Bryan Conant, Superintendent, Parks and Recreation

Good afternoon, everyone. Bryan Conant, I'm the superintendent of the Parks Department.
This is to replace the heavily used wading pool up at Greeley Park. Last year, we actually had
to shut it down because it's not holding water anymore. Currently, right now it is offline and
unusable. We went out to bid on this, constructing something very similar in size, depth, and
dimensions. We did go out to bid with this. We received two close bids. I'm recommending
that we would go with Weston and Sampson. They've done multi-million dollar pool projects.
They're a massive company. The other company is local from Nashua, but they've only done
residential pool installs, and it's not done the same scope of projects. I'd be happy to answer
any questions on this | there are any.

Mayor Donchess

Anyone?
Discussion:

Commissioner, June Lemen

Bryan, how much do you think--how many children to you think use this? | remember, | know
it's a heavily used feature, so the longer it is out of commission, the worse it is, right?
Mr. Conant
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Yes.

Commissioner Lemen

Okay.

Mr. Conant

| would have to say it's probably 40 to 100 different people who go there when it's open and
being used daily. Not all at the same time, but throughout the portion of the day that the park is

open. | would say that's about right.

Commissioner Lemen

And, if we approve this, how long before we can get the wading pool back in action?
Mr. Conant

| would be. | don't necessarily know that the wading pool will be up and functioning for this
season, but it would definitely be up and functioning for next year. Okay?

Commissioner Lemen

Okay, thank you
Mr. Conant
You're welcome.

Mayor Donchess

Commissioner Gregg:

Vice-Chairman, Mathew Greqg

Have we done any improvements between 1950 and now to it, in terms of updating it or keeping
it?

Mr. Conant

Just basic maintenance needs. No real heavy upgrades. We've tried to repatch it and redo the
concrete in the wading pool, and we repaint it every year, but just regular maintenance.

Commissioner Gregg

Okay.

Mayor Donchess
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Alderman O'Brien.

Michael B. O'Brien, Sr., Aldermanic Liaison, Board of Aldermen

This money, $298,000.00 and some change there, is that just for the wading pool? Is this going
to include a filtration system or anything?

Mr. Conant

So, this is going to include the wading pool, the construction, the concrete decking going around
the pool, the plumbing that consists with the mechanics to makethe pool work, and shed that
will house all of that as well, Alderman O'Brien.

Mr. O'Brien

Okay, so there is a filtration system.

Mr. Conant

Yes, that was in the specs.

MOTION CARRIED: Unanimously.

VIl. WASTEWATER DEPARTMENT

A. Motion: To Approve The User Warrants As Presented.

Chairman, James Donchess, Mayor

Wastewater. Item A, Commissioner Gregg:

Motion by Commissioner Greqq: To Approve The User Warrants As Presented.

MOTION CARRIED: Unanimously.

B. Motion: To Approve The Three-Year Contract In An Amount Not To
Exceed $3,894,445.00 With Waste Management Of New Hampshire, Inc., Of
Rochester, New Hampshire For Management Of Biosolids At The Wastewater
Treatment Facility. Funding Will Be Through: Department: 169 Wastewater;
Fund: Wastewater; Account Classification: 54 Property Services.

Chairman, James Donchess, Mayor

Item B, Commissioner Lemen.

Motion by Commissioner Lemen: To Approve The Three-Year Contract In An Amount
Not To Exceed $3,894,445.00 With Waste Management Of New Hampshire, Inc., Of
Rochester, New Hampshire For Management Of Biosolids At The Wastewater
Treatment Facility. Funding Will Be Through: Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 54 Property Services.
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Mayor Donchess

Mr. Boucher.

David Boucher, Superintendent, Wastewater Department

Dave Boucher, Wastewater Superintendent. This is to enter into that three year contract with a
company to manage our biosolids. Biosolids is the solids that we remove from wastewater, and
we treat it, we dry it. This company would take care of it after we treat it, and manage it offsite.
We went out to bid and Waste Management was the low bidder. This is a three year contract
which would start in FY27. Be happy to answer any questions.

Lisa Fauteux Director, Division of Public Works

| also would like to add that we are looking at other opportunities for our biosolids, and hoping to
incorporate it actually in own landfill, so we're hoping that this contract will not be for more than
a year. But, we are looking at an alternative.

Mayor Donchess

And, we should note that Commissioner Shea has arrived and is now present. And for his
information we're on Item B under Wastewater.. Any further discussion on that?

Discussion:

Commissioner, June Lemen

| have a question.

Mayor Donchess

Yes, Commissioner Lemen.

Commissioner Lemen

This is just for my own knowledge. Is 8,500 wet ton is that average for a city the size of
Nashua? Is that lower than average?

Mr. Boucher
Yeah. No, that's been our average for the last several years.

Commissioner Lemen

Okay.

Mr. Boucher
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It's usually 8,000 to 8,500.

Commissioner Lemen

Thank you.

Mayor Donchess

Alright, the motion is to approve--oh, now, Commissioner Espitia is also here, so he should be
recorded present. We're on ltem B under Wastewater. Alright, if there is no further discussion,
the motion is to approve the contract.

MOTION CARRIED: Unanimously

C. Motion: To Approve The Contract With Trusted Maintenance Solutions, Of
Fremont, New Hampshire, In An Amount Not To Exceed $32,812.50, For The Installation
Of Drop Ceilings In Five Areas Of The Wastewater Treatment Facility. Funding Will Be
Through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 81
Major Capital Outlay/Improvements Supplies & Materials.

Chairman, James Donchess, Mayor

Next Item is ltem C, Commissioner Gregg.

Motion by Commissioner Greqq: To Approve The Contract With Trusted Maintenance
Solutions, Of Fremont, New-Hampshire, In An Amount Not To Exceed $32,812.50, For The
Installation Of Drop Ceilings In Five Areas Of The Wastewater Treatment Facility. Funding Will
Be Through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 81
Major Capital Outlay/Improvements Supplies & Materials.

David Boucher, Superintendent; Wastewater. Department

Dave Boucher, Wastewater Superintendent. These drop ceilings would all be in our
administrative building. Parts of the building are extremely old. We have old--four areas that
have old drop ceilings. They're metal, a lot of the parts are missing, panels are missing we can't
get them anymore, and we also have an office area. It's a fairly new office area for our
electricians that has no ceiling, no drop ceiling. It's all piping above, so this would include that.
We put it out to bid, and this company was the low bidder on that. We compared it with a recent
drop ceiling job we had, so we find this price to be reasonable. I'd be happy to answer any
questions.

Mayor Donchess

Any questions/discussion?

MOTION CARRIED: Unanimously

D. Motion: To Approve The FY27 Purchase Of Polymer From Polydyne Of
Riceboro, Georgia In The Amount Of $650,000.00. Pending Approval FY27 Budget;
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Funding Will Be Through Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 61 Supplies & Materials.

Chairman, James Donchess, Mayor

Next, we have Iltem D, Commissioner Espitia.

Motion by Commissioner Espitia: To Approve The FY27 Purchase Of Polymer From
Polydyne Of Riceboro, Georgia In The Amount Of $650,000.00. Pending Approval FY27
Budget; Funding Will Be Through Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 61 Supplies & Materials.

David Boucher, Superintendent, Wastewater Department

Dave Boucher, Wastewater Superintendent. This is the product we use in our treatment
process. We use it to dry our sludge in different areas of the facility, different processes. We
have companies come in and do tests of their polymer product to see which one works best with
our product, and this company has so far had the best product for us. This is the price they
offered this year, which is roughly 2 percent higher, which, according to the market this is
reasonable, so we'd like to continue to use this company to_ provide us with polymer. Best
happy to answer any questions.

Mayor Donchess

Anyone?
MOTION CARRIED: Unanimously
VIII. SOLID WASTE DEPARTMENT.

A. Motion: To Approve A Contract With Charter Contracting Company
(Charter) Of Boston, Massachusetts, In The Amount Of $278,250.00, For The
Construction Of 735 Feet Of Landfill Perimeter Litter Fence On The East Side Of The
Phase 1V Landfill. Funding Will Be Through Department: 168 Solid Waste; Fund: Bond;
Activity: Phase IV Landfill Expansion.

Chairman, James Donchess, Mayor

Next, we have Solid Waste.' Iltem A, Commissioner Shea.

Motion by Commissioner Shea: To Approve A Contract With Charter Contracting Company
(Charter) Of Boston, Massachusetts, In The Amount Of $278,250.00, For The Construction Of
735 Feet Of Landfill Perimeter Litter Fence On The East Side Of The Phase IV Landfill. Funding
Will Be Through Department: 168 Solid Waste; Fund: Bond; Activity: Phase IV Landfill
Expansion.

Mayor Donchess

Go ahead, Mr. Lafleur.
Jeff Lafleur, Superintendent, Solid Waste Department
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Jeff Lafleur, Superintendent of Solid Waste. As you know, we're constructing our Phase IV
landfill, and one of the conditions for us with New Hampshire DES is to put this added litter
fence in to help control any windblown litter from our landfill heading towards the properties on
that side of the landfill.

Mayor Donchess

Alright, anyone?
MOTION CARRIED: Unanimously.

B. Motion: To Approve Change Order #5 With Charter Contracting Company,
LLC Of Boston, Massachusetts In The Amount Of $98,786.28, For Additional Costs
Related To The Phase IV, Stage | Landfill Construction Project. Funding Will Be Through
Department 168 Solid Waste; Fund: Bond; Activity: Phase IV Construction.

Chairman, James Donchess, Mayor

Next, Item B, Commissioner Lemen.

Motion by Commissioner Lemen: To Approve Change Order #5 With Charter Contracting
Company, LLC Of Boston, Massachusetts In The Amount Of $98,786.28, For Additional Costs
Related To The Phase IV, Stage | Landfill Construction Project. Funding Will Be Through
Department 168 Solid Waste; Fund: Bond; Activity: Phase |V Construction.

Jeff Lafleur, Superintendent; Solid Waste Department

Jeff Lafleur, Superintendent of Solid Waste. I'm happy to say that this should be our last
change order for Phase 1V as we're almost ready to open it. These costs right here are directly
related to some delays that we had with DES going over some of these permits and actually
working with the litter fence, one of the contracts. I'm 99 percent sure this is the last change
order, so | won't have to speak about it again. Coincidentally, the last motion is part of Phase
IV, it's a different contract, though.

Mayor Donchess

Alright, any questions or comments?
MOTION CARRIED: Unanimously

C. Motion: To Approve Change Order #1 For $58,586.32 With Electrical
Installations Of Meredith, New Hampshire For Installing And Programming A New
SCADA/Telemetry Panel On The Phase IV Landfill Leachate Pump House. The Contract
With Electrical Installations Will Be Revised To Not To Exceed The Amount Of $69,638.77.
Funding Will Be Through Department 168 Solid Waste; Fund: Bond; Activity: Phase IV
Landfill.

Chairman, James Donchess, Mayor
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Item C, Commissioner Gregg.

Motion by Commissioner Gregg: To Approve Change Order #1 For $58,586.32 With
Electrical Installations Of Meredith, New Hampshire For Installing And Programming A New
SCADA/Telemetry Panel On The Phase IV Landfill Leachate Pump House. The Contract With
Electrical Installations Will Be Revised To Not Exceed The Amount Of $69,638.77. Funding Will
Be Through Department 168 Solid Waste; Fund: Bond; Activity: Phase IV Landfill.

Jeff Lafleur, Superintendent, Solid Waste Department

Jeff Lafleur, Superintendent of Solid Waste. Electrical Installationsis our company that comes
out and does all our SCADA work. We can see everything that's going on with the landfill
through the computer system. This $58,000.00 is putting a new readout on the new pump
house for the Phase IV landfill, so we'll be able to read everything from the computer. If there's
any alarms, we'll get alarms in emails and texts saying there's issues going on at the landfill.
We're requesting this money with Electrical Installations to take care of all of this for us.

MOTION CARRIED: Unanimously

IX. ENGINEERING DEPARTMENT

A. Motion: To Approve The Sewer Service Permits And Fees As Submitted.

Chairman, James Donchess, Mayor

Now, we have the Engineering Department. Item A, Commissioner Espitia.

Motion by Commissioner Espitia: To Approve The Sewer Service Permits And Fees As
Submitted.

MOTION CARRIED: Unanimously.

B: Motion: To Approve The Pole License Petitions As Listed In The Staff
Report.

Chairman, James Donchess, Mayor

Item B, Commissioner Shea.

Motion by Commissioner Shea: To Approve The Pole License Petitions As Listed In
The Staff Report.

MOTION CARRIED: Unanimously.

C. Motion: To Approve Change Order No. 7 To The 2025 Sewer Replacement
Project Contract 1 With Crisp Contracting Of Nashua, New Hampshire In The Amount Not
To Exceed $1,000,000.00. Funding Will Be Through: 169 Wastewater; Fund: Bond;
Activity Sewer Rehab.

Chairman, James Donchess, Mayor
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Item C, Commissioner Lemen.

Motion by Commissioner Lemen: To Approve Change Order No. 7 To The 2025 Sewer
Replacement Project Contract 1 With Crisp Contracting Of Nashua, New Hampshire In The
Amount Not To Exceed $1,000,000.00. Funding Will Be Through: 169 Wastewater; Fund:
Bond; Activity Sewer Rehab.

Dan Hudson, P.E., City Engineer

Good afternoon, again. Dan Hudson, City Engineer. We contracted Crisp Contracting, a local
contractor, back in 2025 for sewer replacement work. We've had a number of change orders to
the contract. A number of them being no-cost change orders, but we did add a $1 M previously,
and we're seeking to do that again. Crisp is--basically, we have some defined work, but also it's
stuff that we don't anticipate, but that ends up needing to be done. We find a sewer issue that
we need to be able to quickly send somebody out there. Under contract with negotiated prices
for materials and things, go out there and begin work.immediately. And so, it's been a good
relationship; we're looking to extend that. The previously $1M we changed ordered, we have
some planned work that will exhaust that early this summer. We're hoping this additional $1M
will carry us through the rest of the summer. Happy to address any questions.

Discussion:

Mayor Donchess

Commissioner Gregg.

Vice-Chairman, Mathew.Greqg

Can we just recap because the original contract was $810,000.00 for obviously, an intended
amount of work. Can we just recap why we're where we are now, the $2.8M.

Mr. Hudson

Sure, it's just. Purchasing policy allows us when we bid out a contract and they establish rates
and-things for things that we can continue to amend and change those contracts for up to a
period of about 3 years, as long as the material--the unit price and stuff don't exceed ranges
that are in the purchasing policy. To the order of a 10 percent increase or something. When we
go through the effort of bidding out a project, and then when you bring a contractor on board, if
things are working well, and they're holding their pricing, we do look to extend those contracts
as we can just to streamline the effort of contracting and continue that good working relationship
sort of speak. That's the intent of it. These contractors, this one especially is kind of an on-call
basis, so you don't know exactly what you're going to get into, which is some of the nature of the
no cost change orders where you have something that wasn't in there, so we do a little—we
figure out what the reason price is and when we take some money out of this line and put it in
this line, so it's kind of shifting funds in there. This unlike a lot of projects, is not a well-defined
project at times, but it is something that we need somebody on-call, so we can make those
immediate responses and deal with things. This is not as clean as some straight-up bid design
build projects, but not in that order, design, bid, build projects. So we ask for flexibility in that
regard. Crisp has done a good job. Continues to do a good job for us, and we look to extend
this contract.
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Commissioner Gregg

Thank you.
Mr. Hudson
You're welcome.
MOTION CARRIED: Unanimously
D. Motion: To Approve The Award Of The Construction Contract For The 2026
Pavement Preservation Program To Sealcoating, Inc. DBA Indus Of Braintree,

Massachusetts In An Amount Of $894,875.00. Funding Through: Departments 160
Admin/Eng; Funds: Bond; Activities: Paving.

Chairman, James Donchess, Mayor

Item D, Commissioner Gregg or who did | call on'last, | forget?

Vice-Chairman Matthew Gregg

| can do it.

Motion by Commissioner Greqq: To Approve The Award Of The Construction Contract For
The 2026 Pavement Preservation Program To Sealcoating, Inc. DBA Indus Of Braintree,
Massachusetts In An Amount-Of $894,875.00. Funding Through: Departments 160 Admin/Eng;
Funds: Bond; Activities: Paving.

Dan Hudson, P.E., City Engineer

After we pave a road, we want to preserve the road such that we maintain the value of the
money that's.been expended; so roads don't prematurely degrade. For years, we've been doing
a pretty robust crack sealing and paving preservation program. We're looking to continue that
again this year. Earlier this year, we did bid out paving contracts, and we have Sunshine
Paving under contract. They're out there actively paving, but it was time; we had extended
Indus's contract a number of years, but.it was time again to bid that out so we bid that out
secondary to the paving, and so now we're looking to award that work. I'd be happy to address
any questions.

Mayor Donchess

Anyone?

MOTION CARRIED: Unanimously.

E. Motion: To Approve Change Order No. 1 To The 2026 Paving Program
Contract 2 With Sunshine Paving Corporation Of Hudson, New Hampshire In An Amount
Not To Exceed $350,000.00. Funding Will Be Through: 161 Streets And 169 Wastewater;
Fund: Bond; Activities: Sidewalk Construction And Stormwater.
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Chairman James Donchess, Mayor

Next, Item E, Commissioner Espitia.

Motion by Commissioner Espitia: To Approve Change Order No. 1 To The 2026 Paving
Program Contract 2 With Sunshine Paving Corporation Of Hudson, New Hampshire In An
Amount Not To Exceed $350,000.00. Funding Will Be Through: 161 Streets And 169
Wastewater; Fund: Bond; Activities: Sidewalk Construction And Stormwater.

Dan Hudson, P.E., City Engineer

I mentioned paving, so Sunshine Paving is under contract forpaving this year. We're looking to
change order their contract to add in some sidewalk work and some drainage work. In their
base paving project, they do have those elements of work; so this is not something that's
outside the scope of what they're doing, but in this specific case, we're looking to do some work
on Ledge Street. We had applied for and received.some grant funding to add some rectangular
rapid flashing beacons at a couple of crosswalks right there next to Ledge Street School to help
them through the safety, which was one of the things recommended in the previous Safe Route
to School study, and that sort of thing. We're looking to.implement those versus just going and
putting those in by themselves. We really think it makes sense to reconstruct some of the
sidewalk in that area; do some bump-out treatments, things like that. In addition, | mentioned
some drainage work. A little bit of drainage work will be needed to that sidewalk work, but
there's a drainage issue in and around the playground, adjacent to the school and Memorial
Park. That needs to be addressed, so we'll be doing some infiltration pipe, basin, and some
work like that to try to address that issue. The funding for this.is not coming from paving; it's
coming from some sidewalk funds that were available, as well as drainage funds. | don't want
to insinuate that the paving money is being used to do drainage work. That's not the case
because this is more significant, which warrants separate funding for that work. | would be
happy to address any questions.

Discussion:

Mayor.Donchess

Commissioner Shea.

Commissioner; Paul Shea

Is this grant funding that's‘covering this or is it part from sidewalk funding and part grant
funding?

Mr. Hudson

No, sorry, | kind of confused the issue. The grant funding was just for the erection of the
rectangular rapid flashing beacon equipment. We were scheduled to receive that, and we were
planning to self-install it, but we decided some other work really should be done, and we're so
busy that everything make sense; it wasn't really feasible for us to do this ourselves, so we're
bringing in this contract to do it especially, given that this is right out of school and we want to do
this between the period of time when school is out and when school is back in. A tight
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timeframe, quite a bit of work to do. Decided it made sense to change order this and complete
that construction via a change order.

Commissioner Shea

Is this in tandem with some improvements to the playground facilities at that school?
Mr. Hudson

| know there are some plans, and it's still—I'm not fully ingrained in what those are. | know
there's been some talk about some playground money, and there's‘been discussion about it,
some playground work out back, potentially, or even some playground equipment replacement
in this area. Everybody recognizes you really can't do that when you have a pond of water
there, so we're trying to solve the water issue. That will then enable some of the other work, but
that other work is not included in this contract.

Commissioner Shea

Doing the preparatory work.
Mr. Hudson
Yes.

Commissioner Shea

To make that a worthwhile investment, and it's the smart thing to do. That's good, thank you.
Mr. Hudson
Correct. Thank you.
MOTION-CARRIED: Unanimously

F. Motion: To Approve The Purchase Of 12 Yunex Traffic Signal Controllers
From Ocean State Signal Of Smithfield, Rhode Island In An Amount Not To Exceed

$35,400.00. Funding Will Be Through Department:160 Admin/Engineering: Fund: Trust
The Amherst Street Traffic Mitigation; Account; 71 Equipment.

Chairman, James Donchess, Mayor

Item F, Commissioner Shea

Motion by Commissioner Shea: To Approve The Purchase Of 12 Yunex Traffic Signal
Controllers From Ocean State Signal Of Smithfield, Rhode Island In An Amount Not To Exceed
$35,400.00. Funding Will Be Through Department:160 Admin/Engineering: Fund: Trust The
Ambherst Street Traffic Mitigation; Account; 71 Equipment.

Dan Hudson, P.E., City Engineer
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This contract is kind of seizing upon an opportunity. We received a reach out from our vendor
that there was an opportunity to buy some traffic signal controllers at about a 40 percent
discount to the normal pricing, with the idea being that these would be upgrades. These would
be the latest model traffic controllers. Just like your computer in your house, there's a computer
in the street in the cabinet that runs the signal system, and you want to be up-to-date with those,
just like you do for your home computer. The plan here is we buy 12 new signal controllers.
The ones that are in the street we'll salvage and use as backline or backups if we have a
lightning strike or something that takes them out, we'll have those available to us, as well as
replace some of the other legacy equipment that may be out there. It's just an opportunity to
improve the equipment. In this case, the timing is good because we're wrapping up a fiber optic
installation where we extended the fiber all the way out to Amherst Street, and we're in the
process of tying in the signals into that fiber system. Previously, the interconnection
communications were done on old copper pair wire, so that was pretty unreliable. Now, we're
modernizing that and updating that, and so having new traffic signal controllers along that
corridor will be beneficial. We'll be able to really realize the full benefit of that communication
system. These controllers are the newest model, andthey enable all the various capabilities
you'd want to do to connect the vehicle communications and various things, and we're not fully
doing all of those right now, but these are future proofed in that sense where we'll be able to
venture in a lot of those areas should the opportunity. arise at a‘later date. Be happy to address
any questions.

Discussion:

Mayor Donchess

Alderman O'Brien.

Michael B. O'Brien, Srs, Aldermanic Liaison

From my former position, | have to'ask this. Will'it be compatible with the fire department?
Mr. Hudson

It will be, and that's a great question. It's one of the reasons we're doing this as well, because
right now we have some legacy controllers, but they're not the same brand, and so if we have
an issue in the street. We grab a controller off the shelf, put it in, but it's not a version that works
well with the applied information, Emergency Fire Preemption System, so for a period of time,
we may have a location that/is down. This will enable us to have equipment that we know
works with that system and be able to rapidly deploy that and not lose that functionality while
we're getting that controller replaced or repaired.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

Alderman O'Brien asked my question, and | should have anticipated that. Thank you.

Mayor Donchess
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Alright, anyone else? Commissioner Gregg.

Vice-Chairman, Matthew Gregg, Commissioner

Getting these 12 Yunex traffic signal controllers is it, can you set up a system where it actually
mixes with other types of signal--traffic signal controllers? Because | know that we're trying to
rush, well, not rush, but get 40 percent off of these, and it makes sense, but if you're looking at
the holistic approach to what we're going to do to modernize, does it mix well with other
systems?

Mr. Hudson

That's a great question. This is a sole source purchase, | should mention that, but the
reasoning is we've standardized on a brand, it used to be Seimans, but Yunex purchased them,
whatever. We have the same type throughout the city, and that’s not unique communities kind
of standardize around a system for ease of maintenance and replacability, like we were just
talking about, things like that. We are standard on.this brand and model, although these
modern traffic signal controllers, the communication systems get better, and they're more
interoperable with different types of equipment and things, so as we move forward, it's maybe
less important what signal controller you have, but this will match with the stuff we currently
have.

Commissioner Gregg

Great. Thank you.
MOTION CARRIED; Unanimously.

G. Motion: To Approve Amendment No. 3 To The Engineering Services
Agreement For The East Hollis And Bridge Street Intersection Project With McFarland
Johnson, Inc. Of Concord, New Hampshire In An Amount Not To Exceed $50,000.00.
Funding Will Be Through: Departments 160 Admin/Eng; Funds: Grant; Activity: East
Hollis And Bridge Street Intersection Improvements.

Chairman, James Donchess, Mayor

Item G, Commissioner Lemen.

Motion by Commissioner Lemen: To Approve Amendment No. 3 To The Engineering
Services Agreement For The East Hollis And Bridge Street Intersection Project With McFarland
Johnson, Inc. Of Concord, New Hampshire In An Amount Not To Exceed $50,000.00. Funding
Will Be Through: Departments 160 Admin/Eng; Funds: Grant; Activity: East Hollis And Bridge
Street Intersection Improvements.

Dan Hudson, P.E., City Engineer

We're working our way through finalizing the East Hollis and Bridge Street intersection project,
also known kind of as the Gateway project previously. Or some may still know it as that, but
we're finalizing the design of that project. We've gone through a number of iterations, some of
the conditions required us to change the design, that sort of thing. Working with a consultant,
we need to amend their contract, add a little more funding to address some of that in order to be

Board of Public Works Meeting of May 28, 2026 Page 21 of 49



able to finish the project. We are tracking towards advertising this project early next year for
construction. Actually, it's before that we're trying to advertise the end of this summer, | should
say, pending being able to secure all the right-of-ways, easements, and things. | was just out In
the field before | came here today, speaking with an abutter about the impact on their property,
temporary impact. We're working our way through the process again. With full transparency,
we're still negotiating with this company on what the easement value, | mean, this amended
value will be, but we set an outside limit, it will be less than that as we finalize that discussion
and negotiation before bringing it to finance, but | did just want to mention that. Given that this
Board meets once a month, we want to keep moving, and while we're finishing those
negotiations, I'd be happy to address any questions.

MOTION CARRIED: Unanimously.

H, Informational: Street Opening Permits Issued For Streets In Moratorium.

Chairman, James Donchess, Mayor

Item H is an informational item. So, if there are no questions regarding that, we'll go on to
Administration.

X. ADMINISTRATION DEPARTMENT

A Motion: To Approve The New Site For The Relocation Of The Sculpture
“L’Etre An Ambiquous Figure” From Lovewell Pond To Mine Falls.

Chairman, James DonchessyMayor

Item A under Administration has to do with the relocation of a sculpture from Lovewell Pond to
Mine Falls Park. Director Fauteux and | were talking about this and thinking we should ask the
Mine Falls Advisory Committee what they think of this, do they want the sculpture? Would they
like it to be in Mine Falls? So, if the Board agrees, we would hold this and just wait for an
opinion. So, Commissioner Gregg has made a motion to table this item.

Motion by Commissioner Greqgg: To Table the Relocation Of The Sculpture.

Discussion:

Lisa Fauteux, Director, Division of Public Works

May | just add one thing?

Mayor Donchess

Yeah.
Ms. Fauteux
Would the Board be, if Mine Falls Advisory Committee doesn't want the sculpture would you be

in favor of it being moved to Mine Falls Park?
Commissioner, Paul Shea
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Yes, (unintelligible).
Ms. Fauteux
So, could we do that instead, because | think there might be a timing issue?

Mayor Donchess

Alright--
Ms. Fauteux
--have to wait until the next meeting.

Mayor Donchess

So, the issue would become it's approved if the Mine Falls Advisory Committee--

Commissioner, Manny Espitia

--| think commissioner Shea had a comment.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

Yeah, if | could speak on it. The request is--I'd like it where it is. But, if it's in the interest of the
Sculpture Symposium, | have no objection. | do appreciate it where it is just because, as you
walk through that path, it's almost like it's climbing out of the water, and the tie-in is really nice.
As the Mine Falls Advisory Committee considers this, wherever it might be, it would be nice to
have it close to the water, so that it has a similar effect, and I'm sure the Sculpture Symposium
will have some insights on that, but personally, | have no objection to where it is. | think it's
really cool to happen upon as you're walking through that area, but if Sculpture Symposium is
requesting it then | have no objection. | just wanted to—

Mayor Donchess

--let me let me. So, | agree, | think it's a great location, but the way this has come up is the
Conservation Commission, which previously approved this location, now thinks it is too close to
the water, so they would like to move it, and the sculpture people are kind of going along with it.
But, the--so that's how it has arisen. The Sculpture Symposium is not, | think they are probably
neutral on this, right?

Ms. Fauteux
(Unintelligible).

Mayor Donchess
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Or maybe--
Ms. Fauteux

--| don't want to speak for the Sculpture Symposium, but | think if Gail were here, she would tell
you that they would like to leave it at Lovewell Pond.

Mayor Donches

So, we don't have to approve it. We don't have to approve the motion.

Commissioner Shea

| am curious as to the nature of how this might interfere with the wetland buffer in the setting
where it is just mulch, and it is a cement slab in place with the sculpture on top of it. And, | don't
know that replacing that cement slab with soil is goingto be any sort of great restoration to the
wetland buffer. If there is some sentiment within the Sculpture Symposium that they enjoy this
location and | enjoy this location the kids have climbed all over it, and the way that it is setis in a
place that doesn't have all that much sculpture, and it is also apoint of interest that attracts you
to that area from the skating rink, and so to see that from the drive as you're going to public
skate or to a game or something like that brings you over to that space, and then when you get
down there you look to the left and you see path that's kind of hidden that you wouldn't know
about otherwise, and you see the beautiful boardwalk that goes along the edge of, is that a
retention pond or whatever you would call that space, the water there.

Mayor Donchess

Lovewell it's just a nature pond, | believe.

Commissioner Shea

Yeah, and as people come into do what's approved there, non-motorized boats?

Mayor.Donchess

I'm not sure there are any boats, but yeah..

Commissioner Shea

| mean, there's a little bit of a boat ramp. | don't know if that's just for safety.

Mayor Donchess

Oh, okay.

Commissioner Shea

Or what, but as you go in, maybe to fish? It's a cool thing, and I--

Mayor Donchess
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--and, wasn't there a dedication out there? Didn't we go out there and dedicate this thing?

Commissioner Shea

| wasn't there for it.

Mayor Donchess

| think | remember that.

Commissioner Shea

But that sounds about right.

Mayor Donchess

About five years ago, maybe a little more.

Commissioner Shea

Yeah, so for a lot of reasons, | think it's a really excellent placement. So, I'd be inclined to keep
it where it is unless the Sculpture Symposium would recommend otherwise based on their
preferences.

Mayor Donchess

Alright, is that a motion?

Commissioner Shea

Yeah, | would say that's a motion to decline to move it.

Motion by Commissioner Shea: To Decline the Relocation Of The Sculpture “L’Etre An
Ambiguous Figure” From Lovewell Pond To Mine Falls.

Mayor Donchess

Okay, any discussion? Commissioner Gregg.

Vice-Chairman, Matthew Greqg

What was the specific rationale from the Conservation Committee?

Mayor Donchess

They did approve this before it went in.

Commissioner Gregg
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Right.

Mayor Donchess

Now, they've looked at it, and they think it's within the buffer and too close to the Lovewell's
Pond. But it is next to a walking path. It's not like it is, and not right on the edge. How far
would you say?

Commissioner Shea

Maybe 35 to 40 feet from the edge of the water.

Mayor Donchess

Yeah, something like that. Right. | mean, it's not right, it's. not in the water, | mean--

Commissioner Gregg

--hope not.

Commissioner Shea

And, | don't think it interferes with any sort of rainfall runoff or anything like that.

Mayor Donchess

No.

Commissioner Shea

There's no ponding around it or-mosquito habitats or anything that | can think of.
Ms. Faunus
| sort of have a question. Who has authority on this?

Commissioner Gregg

Yeah, maybe that's more my--
Ms. Fauteux
--(unintelligible).

Mayor Donchess

Well, | would say that we are being asked ultimately to approve placement in a park. So, maybe
they could take it away without our authority, but they couldn't relocate it in a park without the
Board of Public Works.

Ms. Fauteux
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Right.

Commissioner Gregg

Okay.

Commissioner Shea

Where it has already been located and approved by the Conservation Commission, would they
have the authority to take that back?

Mayor Donchess

| don't know. | don't know, but then of course, who would move it? So, | don't know whether
they could unapprove something? | kind of doubt it. It'skind of grandfathered, right? | mean,
don't they have vested rights in this at this point? They, the Sculpture Symposium or the City or
somebody, | mean, it's like anything that gets approved, you can't just undo or--

Commissioner Gregg

--there's been an investment already.

Mayor Donchess

Ah, we approved that building, now we take it away.

Commissioner Shea

So, that is the motion.

Mayor Donchess

So, the motion is to not approve the move to Mine Falls. Any discussion?

Commissioner Gregg

(Unintelligible).

Mayor Donchess

What?

Commissioner Gregg

We didn't need a second for that, but you know.

Mayor Donchess

Alright.
Ms. Fauteux
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May | just bring up one thing?

Mayor Donchess

Yes.
Ms. Fauteux

Additional. If the Conservation Commission has the authority to say you need to move it to
Lovewell Pond, there aren’t a lot of—they really want this to be near the water for obvious
reasons. There aren’t a lot of other options. | don't know where else they will move it if they
don't move it to Mine Falls. We might be putting the Sculpture Symposium in a bit of a
predicament if the sculpture is going to be moved anyway.

Mayor Donchess

| don't think the Conservation Commission has the.right to undo their authority.
Ms. Fauteux
Okay, that being the case, then they--

Mayor Donchess

--but we could get a legal opinion on that.

Commissioner Shea

And, we could move--and then if it needs to come back to us for--

Mayor Donchess

--yeah, we could deal with it again. Commissioner--Alderman Dowd.

Richard A. Dowd, Board of Aldermen

I'm just curious who's paying for the move?
Ms. Fauteux
The Sculpture Symposium.

Alderman Dowd

But, they don't want to move it?
Ms. Fauteux

No.
Mayor Donchess
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Not particularly. They're just trying to--
Ms. Fauteux
No--

Commissioner Espitia

--Conservation Committee.

Mayor Donchess

They're just trying to--
Ms. Fauteux
--the Conservation Commission is telling them they'need to move it.

Commissioner Espitia

Even though they had already said—

Mr. Dowd

| would say if the Conservation Commission forces them to move it, the Conservation
Commission has to come up-with the money to move it, and | think that will kill it right there

because they don't have-any money.

Mayor Donchess

Alright, so | think we understand the motion, which is to decline to approve the move. If there's
no other discussion. Go ahead, Commissioner Shea.

Commissioner Shea

| just want to say | have a great deal of respect for the Conservation Committee.

Mayor Donchess

Yeah, yeah, definitely.

Commissioner Shea

Of course, and so this is with no sort of ill will or bad feelings. The crux of it is | think it's a poor
precedent to have things approved and then changed.

Commissioner Espitia

Yes.
Commissioner Shea
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And, setting up an opportunity for when the balance of the Conservation Commission should
shift on a particular issue, and we would so comply with that change in balance of opinion, |
think, is a poor precedent. | just want to be clear on that, and | have no further comment.

Mayor Donchess

Commissioner Gregg.

Commissioner Gregg

And to belabor this too much, but really don't have a clear understanding from them--in a written
understanding of why exactly this change has been made. If we'had that | think it would be a lot
easier to make this decision, but right now from what we have, the information that we have.

Ms. Fauteux

| think | can answer that, Commissioner Gregg. It's’because it is within the buffer, and they
think it should be moved up by the buffer.

Commissioner Gregg

Why was it approved within the buffer.the first time around?
Ms. Fauteux
That | can't answer. That's.a.good question.

Mayor Donchess

A lot of things get approved within.the buffer. A lot of things.

Commissioner-Gregg

This is‘an exception, per se?

Mayor Donchess

Not really. | mean, many things have been approved in the buffer.

Commissioner Shea

The balance of the judgment of the group at the time was such that it warranted the approval.

Mayor Donchess

This is not--there are things that are a lot worse than this in the buffer. Not there, but around the
city. Salmon Brook, you know, a lot of things all over the place.

MOTION CARRIED: Unanimously

Mayor Donchess
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The relocation is respectfully declined.

B. Motion: To Approve The Request By The Nashua International Sculpture
Symposium To Install Their Sculpture At Yudicky Farm, Subject To Approval Of A
Structural Engineer.

Chairman, James Donchess, Mayor

Iltem B, Commissioner Espitia.

Motion by Commissioner Espitia: Motion: To Approve The Request By The Nashua
International Sculpture Symposium To Install Their Sculpture At Yudicky Farm, Subject To
Approval Of A Structural Engineer.

Lisa Fauteux, Director, Division of Public Works

This sculpture is Margot Lasalle.

Ms. Fauteux

This is a huge sculpture. We did run this by--if you look at the picture, it's two very large granite
pieces. They each weigh about 80 to 100 pounds. We've had a lot of back and forth. We're
concerned about the placement of this. Obviously, this is.a really large sculpture, and when we
did get the information on how they plan to'install it; Engineer Hudson was a bit concerned
about it. Although he's not a structural engineer; he was a bit concerned with it, so we asked
that we receive the stamp of a structural engineer that it would be safe. Yudicky is the only
place that could think that would be appropriate for such a very large sculpture.

Discussion:

Commissioner, Paul Shea

And:so, this is a sculpture of two kind of columns of--
Ms. Fauteux
--granite.

Commissioner Shea

Fabric in granite. It looks like two columns of granite and yet it's shaped like a set of drapes,
and then there is a figurine between.

Mayor Donchess

Yes.

ms.Fauteux
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There's no figure in between. | think they were going to put a stone in for something in
between, but that figure was just for--

Commissioner Espitia

--size--
Ms. Fauteux
--just to show the size.

Commissioner Gregg

Oh, oh,

Commissioner Espitia

It's big.
Ms. Fauteux
It's really, really large.

Commissioner Shea

So, someone could walk-through it--
Ms. Faunus
--like an arch.

Commissioner Shea

Likesa moon door or something like that. | love it.
Ms. Fauteux

There will be something in between though. [ think they're going to put a rock or some stone in
there.

Mayor Donchess

But we don't want it to fall on anyone.

Ms. Fauteux
But we don't want it to fall. My concern is that we don't want it to fall.

Commissioner Espitia
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That's my concern.
Ms. Fauteux
So, we would have a structural engineer make sure that it's installed properly.

Mayor Donchess

Commissioner Espitia.

Commissioner Espitia

I'm supportive of it with the approval of a structural engineer. There is, | think, hesitation. | know
that Engineer Hudson is not a structural engineer, but | do, | think | trust him—it would be good
to have a structural engineer take a look at it. | don't want the city to be liable for something like
an incident, or | wouldn't want anyone to get hurt, to be honest, not even liability. But it looks
nice.

Mayor Donchess

Alright, so the motion is to approve it as long as a structural engineer believes it is sound.
MOTION CARRIED: Unanimously

C. Discussion: Sound System At Renaissance Park — Placement.

Mayor Donchess

Next, we have an informational item. Oh, discussion regarding the sound system at
Renaissance Park.

Lisa Fauteux, Director, Division of Public Works

Director Hannum.

Elizabeth Hannum, Director, Economic Development

Liz Hannum, Economic Development Director. Renaissance Park, Bicentennial, and the
Riverwalk are almost complete. We have a few additions, though, that weren't originally
planned. That was brought to you originally. The sound system is one of those things. We
realized at the Winter Stroll this year that with a $6,000.00 rental, the sound barely carried to the
amphitheatre seating there, and so, it was just unrealistic to ask the people to start using that
park without providing a basic level of sound system service there.

The sound system that we use is going to carry through the whole park, and it's going to be a
delay system. If you're past the original amphitheater area, it will be delayed. It won't be a blast
just from the stage. It will be a lower sound that will carry further as opposed to just louder,
which | think is a great system to be used. We had originally budgeted this for almost
$100,000.00 because we had an estimate between $80,000.00 and $90,000.00, and we went
with a local company that also works in Greeley Park at $36,000.00. This was a steal for what
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we thought we were going to have to spend. If you approve it, then we will get the equipment
ordered. It will be about 4 weeks before it comes in, and it will get installed right away. The
park is going to be used on Sundays until October, which will be the farmers' market, so there
will be performances there every Sunday. | think two or three performances, so they'll be 54
performances just with the farmers market there over the summer. And then, the Downtown
Association and the Arts Commission have worked together to start a Saturday night music
series. That will be 12 performances. We thought that this would be the best way to get people

using the park.
Discussion:

Mayor Donchess

Do you think you need a motion on this?

Ms. Hannum

| think so. Well, is there a motion to approve the'sound system?
Ms. Fauteux

It's actually a motion to approve the placement.
Ms. Hannum

Oh, the placement. Okay.

Ms. Fauteux

The placement of the sound system.

Ms. Hannum

Oh, the placement. Okay.

Ms. Fauteux

Placement of the sound system.

Ms. Hannum

Sorry.

Ms. Fauteux

Because the sound system was actually purchased with TIFF fund.

Ms. Hannum
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Okay.

Commissioner, Paul Shea

May | ask a question?

Mayor Donchess

Yes.

Commissioner Shea

Thank you. How many speakers in total?

Ms. Hannum

Oh, gosh. | don't know off hand, but there are no monitors, so it's just going to be the speakers
on each side of the pavilion. And then, there are six speakers throughout the rest of the park.
And then, there's some other equipment that is not speakers, but I don't really know what it is. |
apologize

Commissioner Shea

Sure. Has a radio relay system.
Ms. Hannum
Yes, yeah, yup. And then, the board, the sound board as well.

Commissioner Shea

Is it a permanent.install?

Ms. Hannum

Itis. Yup; which would be it won't be removed in the winter either, so it is vandal proof,
weatherproof. Again, we'll eventually have to maintain it long-term, but probably in 6 to 10

years, we'll'start to see some wear and tear.

Commissioner Shea

And, the sound engineers are confident in, so people, as you know, people when there's a
dense crowd are effectively baffles for the sound, right? And, so the sound engineers are
confident that you have say 5,000, 6,000, 7,000, 10,000.00 people down there, it will be
adequate for that?

Ms. Hannum
Yes. We actually used New England's mobile audio this weekend for the Renaissance on the

Riverfront event, and they used a very modified version of that sound system, so it seemed to
be working really well. We had about 10,000 people throughout the weekend. That was really
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helpful. We could hear it on the Main Street bridge, even. It was a little muffled when you went
around Water Street and Bicentennial, but you could still hear basic. We anticipate that it won't
be a problem with more bodies.

Commissioner Shea

And, | don't think they had, did they have relay speakers further down the park too?
Ms. Hannum
We did, yup.

commissioner Shea

Very good. | mean, for most purposes, it will be adequate, like it was this weekend? It was
excellent this weekend by the way.

Ms. Hannum
They did a good job.

Commissioner Shea

Beautiful job. You did, everybody did.
Ms. Hannum
Thank you.

Commissioner Shea

| wouldn't be surprised if, come stroll time, there may be a need for additional speakers just
because the density of the crowd for that is so different from anything else that happens here in
the city. But, for the broad set of events, | think this will be excellent, and | just say maybe look
to adittle bit of supplemental, and I'm sure the sound board and the relay system will be able to
be compatible with additional equipment.

Ms.Hannum

We have thought about that because we're not going to provide any monitors. Any of the bands
that want to use a monitor will have to bring their own. And, we'll provide a list to any band
that's going to play there of the equipment available to them, and they will have to supplement
it, but we just wanted to get a very basic level system. So that it was usable for anyone, and
then if they want to get fancy and have more band members, they would have to supplement
themselves.

Commissioner Shea

And one more question. Has there been any talk about doing movies down there?

Ms. Hannum
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So, | think you might hear about that in a little bit, but | do hope to try to find a screen to provide
viewing for the FIFA World Cup this summer. I'm looking right now, trying to find something that
we can use.

Commissioner Shea

There are like stretchy screens that might be suitable with anchors and stuff like that in the
pavilion. But, anyway, I'll leave you to it. But that's super exciting. Parks does a great program
up at Greeley with movies and just being in that space with the amphitheatre seating and
everything, it's going to lend to a lot of activities. | have a cousin--

Ma>Hannum

--we'll have to do more bunny yoga.

Commissioner Shea

Yes, more bunny yoga. That's so fun. We wereall in the rain with a bunch of bunnies under
tents doing yoga. It was beautiful. That was so cool. That space is just, it's amazing. Oh, | got
lost in my astonishment at how cool it is.

Ms. Hannum

Movies?

Commissioner Shea

Movies, no, yeah. NoyI'll leave it there. It's very special, and I'm very glad to see it come to life
as it has. So thankyou.

Mayor Donchess

The tickets at Foxboro for the World Cup are like $2,000.00 a piece. Yes, Commissioner Shea.

Commissioner Shea

My cousin is part of Nashua Theatre Guild, and they do Shakespeare In The Park up at
Greeley Park, and she does a lot of directing for their programs. She got texts from, | think, a
dozen friends that were basically at the event, and they were like this is where you need to be
this year. So, | expect that there will be some outdoor theater interest and things like that.
Ms. Hannum

I'd be happy to add to Greeley Park's performances, maybe.

Commissioner Shea

Yes, yes, of course. And, they have a sound system that's accessible for all sorts of
programming; it's going to be really useful, so I'm enthused.

Mayor Donchess
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Commissioner Gregg.

In terms of the placement, are the speakers going to be elevated past 6 feet or so?

Ms. Hannum

Yes. The main speakers will be on the corners of the pavilion, which is at 12 feet or so.

Commissioner Gregg

Okay, great.
Ms. Hannum
And then, the relay speakers will all be on the 16-foot-tall light poles.

Commissioner Gregg

Excellent. Thank you.

Mayor Donchess

Alderman O'Brien.

Michael B. O'Brien, Sr., Aldermanic Liaison

Thank you, Mr. Mayor: If we're done with the discussion, | would just like to say that, in looking
at the hour, we're supposed to have another meeting, a joint meeting with the Committee of
Infrastructure and the Board of Public Works. It's supposed to be immediately following or at
5:00 p.m., so | would just like toomake the announcement to the people at home that are
concerned. We still have a little bit of the meeting to go, and looking at the agenda, you may be
going into'a non-public session.. So, for the people who want to see the Infrastructure and the
Joint Committee meeting, I'll make the recommendation that we should—it will convene at 5:30,
andd think that will give you plenty of time. | hope to finish your business.

Mayor Donchess

| think we can (unintelligible).

Mr. O'Brien

Yeah, and that way the people at home, because | know we have to go off the air with
non-public, so trying to get the people at home to realize. Alright, thank you for the personal

privilege.

Mayor Donchess

Alright, is there a motion to approve the placement of the sound system? Commissioner
Espitia,
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Motion by Commissioner Espitia: To Approve The Placement Of The Sound System At
Renaissance Park.

Mayor Donchess

Any further discussion?

MOTION CARRIED: Unanimously

Mr. O'Brien

I'm sorry to interrupt that motion; excuse me with that announcement.

D. Discussion: Holman Stadium Events

Chairman James Donchess, Mayor

Now | believe Commissioner Shea and Alderman Morgan are here to talk about Holman
Stadium events in the hopes of attracting more events to Holman Stadium. And so, | will turn it
over to you to give us your thoughts or suggestions, whatever.

Commissioner Paul Shea

Yes. I'd like to welcome Alderman Morgan to join us.

Amber Morgan, Board of Aldermen

Thanks.

Commissioner Shea

I'll start with.more than a couple of weeks back, Director Fauteux, myself, Bryan Conant, and
Alderman'Morgan met at Holman Stadium in one of the suites to talk about the space and the
opportunities that we have before us with such a beautiful venue. To further activate it and
bring more opportunities for the community to gather around various types of entertainment and
activities.. That space has been home to extraordinary concerts. Sometime ago, before |
moved to the city, maybe in the late 80s, early 90s, 91 it's also been home to the food truck
festival that the Chamber of Commerce organized at one point. Was Bacon and Beer there?

Ms. Morgan
No.

Commissioner Shea

No.

Commissioner, Manny Espitia
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Brewfest.

Commissioner Shea

What's that?

Commissioner Espitia

The brew fest.

Commissioner Shea

The brew fest, which was organized by Nashua Police Athletic League and Belevance
Beverage, and we have been noodling around how we can‘bring back some of that energy to
the space. lItis of course, an excellent venue for baseball.. Superintendent Conant has done
extraordinary work with the turf in that space, and a whole lifetime ago, there were some football
games there, and that's not really realistic with the care that has gone into it.” But, we want to,
and | might have donned a bird costume and gotten beaten up by the panther and Nashua High
cheerleaders before the school split into two, at the Turkey Bowl. A lot of good memories there
personally and in the community. | just thought I'd throw that in there. | think I've got it on VHS
somewhere. My dad had a camcorder got to find that.

Lisa Fauteux, Director, Division of Public Works

| think we'd all like to see that.

Commissioner Shea

We’'ll put it up on You Tube. We talked about the space and what opportunities there might be.
What we would prefer to do is continue the conversation in a semi-formal manner and have a
committee to discuss this, and I'd invite Alderman Morgan to share thoughts.

Ms. Morgan

Thank you. To echo everything that Commissioner Shea said, the first concert | ever saw in my
life was at Holman Stadium and that was the Beach Boys. To say there is an incredible
opportunity of use of space, to really make this, it is a crown jewel of our city, it's our pride and
joy, and it's-an underutilized asset right now. The Parks and Rec Department | think, is who
does the Summer Fun Series, is that correct?

Ms. Fauteux

The Recreation Department.

Ms, Morgan

Recreation. They do a phenomenal job, and it is incredible to see that we have so many
exciting things. Director Fauteux and | had spoken a few months ago about whether we can do
that. Can we do more things like that around the year. And so, one of the ideas is at Holman
Stadium, and so to have the idea to look deeply into what kind of events we can have that would
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not ruin the turf, that is perfect, a couple of ideas just quickly so you know kind of what we're
thinking. Movies on the mound. So, movie night, you have a screen on the mound, nobody has
to go anywhere on the turf, you can sit in the sand. Winter activities are really what we're
missing after the Holiday Stroll. It's kind of nothing until fingers crossed we have good enough
weather to make ice skating rinks, so we'll walk through the Festival of Lights symphony under
the stars, just a couple of ideas. Dinner on the mound to do like the farmers' dinner instead of
on Main Street, do it inside of Holman Stadium. But, to pull together a group that could focus on
that and come up with those ideas that work in the best interests of everyone.

Mayor Donchess

So, how do you think we should form this committee? You think‘it should be formal, we just
appoint it here, or you think we go to the Aldermen for approval, or what do you think we should
do?

Ms. Morgan

| would look to you for that expertise.

Mayor Donchess

You look to me for that one. What do.you think?
Discussion:

Commissioner Shea

| think a group of about 6 to 8 would be a good starting point. Perhaps meeting on a monthly
basis or as frequently as twice a month. If the conversation picks up, we've been talking about
moving further faster together, and so it may, the pace may look like that. | spoke with Director
Fauteux, we would love for Matt LeBlanc and Bryan Conant to join us in the group. And, we
would love for Alyssa O'Meara from Downtown Nashua Association to join us, someone who
has instigated this discuss further is Grant Morris. He has previously been involved with the
Chamber of Commerce, Nashua Young Professionals, and the events there, so we get some
vision for this kind of thing. Have someone from the community. | have spoken with
Commissioner Espitia to see if he would be interested in joining us to have some additional
representation from the Board of Public Works, and we also wanted to kind of bring it to the
Board for more open discussion to see if there were any additional suggestions either from
yourself or from commissioners. | think a number of roughly eight would be a healthy group to
start with and take it from there.

Mayor Donchess

| think the Board of Public Works really has authority over at Holman, right?
Ms. Fauteux
Correct.

Mayor Donchess
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In the sense that it's a DPW facility. So what if you and Alderman Morgan think of your eight
people, kind of come up, and you bring this to the Board of Public Works, and propose that they
be appointed as a committee to seek to activate Holman, and then we approve it at a meeting,
and you begin your work. We approve the list or something.

Commissioner Shea

Would there be space to so move now? Or would that be--

Mayor Donchess

Well, it would be good if you came up with--yeah, you could move the committee, yes, of
course. But if you came up with a list of people, that would be good.

Commissioner Shea

Okay.

Mayor Donchess

Commissioner Lemen.

Commissioner, June Lemen

As speaking from someone who works in one of the three hundred Nashua non-profits, | think it
would be useful I'm not saying-it.has to be me, but.there should be somebody from the
non-profit community besides Great America Downtown because that would be a great venue
for non-profits we'd rent just like everybody else rents space in the city, so | just want that to be
considered when you're forming this committee.

Mayor Donchess

Alright, so why don't we have a motion to approve the idea of the committee and ask
Commissioner Shea and Alderman Morgan to come forward with a group of people that you
think would be effective for approval by the Board, and then move forward.

Commissioner Shea

May I--

Mayor Donchess

--yes.

Commissioner Shea

May | further move for an initial committee so that we can begin?

Mayor Donchess
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Sure. You've got some thoughts on who should be on it already?

Commissioner Shea

Yeah. So, | would so move at this time that the committee be comprised of Alderman Morgan,
Commissioner Espitia, Bryan Conant, Matt LeBlanc, myself, and would you be interested in
joining us?

Commissioner Lemen

Yes.

Commissioner Shea

And would that bring us to a quorum issue?

Mayor Donchess

No. Why don't you, no, because you've only got two people, oh, you have three, | don't know,
maybe.

Ms. Fauteux
You do have a quorum. Yup.

Mayor Donchess

Maybe. You should probably have Liz Hannum as well.

Commissioner Shea

Okay.

Mayor.Donchess

She is good at thinking of these events.

Commissioner Shea

Yup.
Ms. Fauteux
The meetings should probably be posted anyway. Honestly, because you have so many--

Commissioner Shea

So, therefore, quorum would be a non-issue because we would have--

Ms. Fauteux
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--It posted.

Commissioner Shea

Would you agree with that?

Mayor Donchess

| think so.

Commissioner Shea

Okay.

Mayor Donchess

I mean, maybe you post it as a Board of Public Works Meeting as well. | don't know, we could
ask legal about that. This all has to do with the Right-To-Know law and the ins and outs.

Commissioner Shea

Sure. | think it's a valid point, and we'd love to have you and.| quorum was my hesitation for the
additional outreach to other commissioners. Alright, so we'll say. I'm going to start over.
Myself, Alderman Morgan, Commissioner Lemen, Commissioner Espitia, Director Hannum, yup,
yes? Yes.

Mayor Donchess

She's still here. Yes.

Commissioner Shea

Director Hannum, Bryan Conant, Matt LeBlanc, Grant Morris, and Alyssa O'Meara
. So, lthink that gets us to nine. |think that would be more than adequate. | don't foresee us
having a need to add anyone additionally at this stage.

Mayor Donchess

Alright, so the motion is to create this committee with the members as defined by Commissioner
Shea, and then ask that they meet and begin to discuss how to activate the stadium, right?

Motion by Commissioner Shea: @ To Form A Holman Stadium Committee Consisting Of
Nine Members For Stadium Events.

Ms. Fauteux
Can | just ask--

Mayor Donchess
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--yes.
Ms. Fauteux
Would this also be open to all? Like, if you wanted to attend or--

Mayor Donchess

--yeah, well we--
Ms. Fauteux
--if Commissioner Gregg wanted to attend, does he--

Mayor Donchess

--it's a public meeting, | mean, anybody can go.
Ms. Fauteux
Given that the whole Board of Public Works. Okay, It was just, it's a question.

Mayor Donchess

If it's posted, it's a public meeting. Maybe meet, | don't know, maybe met at Holman that would
be kind of interesting, right?

Commissioner Espitia

| like that.

Mayor Donchess

In oneof the suites or something. Alright, so that's the motion. Any discussion?
MOTION CARRIED: Unanimously

E. Informational: Director's Report

Chairman, James Donchess, Mayor

Director's Report.

Lisa Fauteux, Director, Division of Public Works

Would you like me to forego this, given that we have a non-public?

Mayor Donchess

Board of Public Works Meeting of May 28, 2026 Page 45 of 49



Yeah.
Ms. Fauteux
| can share this with you next month.

Mayor Donchess

Yeah. Alright. If there's no objection.
Ms. Fauteux
| am trying to be considerate of--

Mayor Donchess

We'll table that until the next meeting.
XI. PERSONNEL

A. Motion: To Approve And Unseal The Non-Public Minutes For Personnel
From The Board Of Public Works Meeting Of April 21, 2026.

We now have Personnel. Item A, Commissioner Shea.

Motion by Commissioner Shea: To Approve And Unseal The Non-Public Minutes For
Personnel From The Board Of Public Works Meeting Of April 21, 2026.

MOTION CARRIED: Unanimously.

B. Motion: To Accept The Resignation Of Kevin Naro, Solid Waste
Foreman, Effective May 26, 2026.

Mayor.Donchess

Item B, Commissioner Lemen.

Motion by Commissioner Lemen: To Accept The Resignation Of Kevin Naro, Solid Waste
Foreman, Effective May 26, 2026.

MOTION CARRIED: Unanimously.

Mayor Donchess

Can we go back to the committee? | think someone needs to create the agenda, call the
meeting, and decide where the meeting is going to be and when it's going to be. So there really
should be a chair of the committee.
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Commissioner Paul Shea

I would be glad to chair the committee and would primarily confer with Alderman Morgan as
vice-chair.

Commissioner, Manny Espitia

Vice-chair.

Commissioner Shea

And, coordinate with the group on availability.
Ms. Fauteux
Claire, post everything, please. Do all of that, please.

Commissioner Shea

Okay.

Mayor Donchess

Alright, so we will have Commissioner Shea as the chair, Alderman Morgan as the vice-chair,
and you will take care of scheduling--

Commissioner Shea

Yes.

Mayor Donchess

Agenda and all that.

Commissioner Shea

Yeah, thank you.

Chairman, James Donchess, Mayor

Alright. Did we vote on'ltem B yet? If not, all those in favor of Item B, please say eye.

MOTION CARRIED: Unanimously.

Xll. NON-PUBLIC SESSION

A. Non-Public Session Pursuant To R.S.A. 91-A:3, li (B) The Hiring Of Any
Person As A Public Employee.

Chairman, James Donchess, Mayor
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We now have a non-public session. Commissioner Gregg probably has the motion.

Commissioner, Matthew Greqgg

Yup.

Motion By Commissioner Gregg: To Move By Roll Call That The Board Go Into a
Non-Public Session Pursuant R.S.A. 91-A:3, Il (b), The Hiring of Any Person As A Public
Employee.

Viva Voce Roll Call:

5-Yea (Shea, Lemen, Gregg, Espitia, Donchess) — 0 Nay

MOTION CARRIED. Unanimously.

The Board entered into a Non-Public Session at5:27 p.m. and reconvened at 5:31 p.m.
B. To Move By Roll Call To Seal The Minutes Of Board Of Public Works

Personnel Non-Public Meeting O May 28 2026, Until Such Time As The Majority Of The
Board Votes That The Purpose Of The Confidentiality Would No Longer Be Served.

Lisa Fauteux, Clerk

We have to--

Commissioner, Matthew Greqgg

--| have to--

Commissioner;June Lemen

--do the--

Commissioner Gregg

--yeah, seal the minutes.

Commissioner Lemen

--motion to adjourn, right?

Mayor Donchess

Well, first we have to seal the minutes.
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Motion by Commissioner Greqg: To Move By Roll Call To Seal The Minutes Of Board Of
Public Works Personnel Non-Public Meeting of May 28 2026, Until Such Time As The Majority
Of The Board Votes That The Purpose Of The Confidentiality Would No Longer Be Served.

Viva Voce Roll Call:
5-Yea (Shea, Lemen, Gregg, Espitia Donchess) — 0 Nay
Xll. ADJOURNMENT

Chairman, James Donches, Mayor

Okay, so we're now going into-we're in public session | think we've concluded our business,
unless there are remarks by commissioners? If not, Commissioner Gregg.

Motion by Commissioner Greqq: To Adjourn.

MOTION CARRIED. Unanimously.

The meeting of the Board of Public Works of May 28", adjourned at 5:32 p.m.
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Board of Aldermen

City of Nashua
229 Main Street
Nashua, NH 03061-2019

(603) 589-3030

MEMORANDUM
TO: Board of Public Works
FROM: Donna Graham, Legislative Affairs Manager
DATE: June 11, 2026
SUBJ.: Referral from Board of Aldermen — Resolution

R-26-043 AUTHORIZING A FOURTH AMENDMENT TO THE SITE LEASE
AGREEMENT WITH NEW CINGULAR WIRELESS PCS, LLC REGARDING THE
CELLULAR ANTENNA SITE AT MINE FALLS PARK

Please be advised that the Board of Aldermen is referring the above-referenced Resolution R-26-043 to
the Finance Committee as well as the Board of Public Works for review and recommendation.

The Board looks forward to receiving your recommendation with respect to the proposed Resolution.

Please forward your recommendation to my attention at your earliest convenience and advise which
meeting it will be discussed. Thank you in advance.

Attachment — Resolution R-26-043



City of Nashua, NH

. Citywide Communications Department

June 17, 2026

To: City of Nashua
Board of Public Works

From: William Mansfield
Radio Systems Manager

Re Resolution R-26-043

Resolution R-26-043 addresses the expiring cellular tower contract with New Cingular Wireless,
also known as AT&T Wireless, for the Mine Falls Tower Site.

The current Lease Agreement with New Cingular Wireless is set to expire in December 2028.
Key takeaways for the proposed Fourth Amendment to the Site Lease Agreement are effective
December 22, 2028. These takeaways are:

e The existing Lease is extended for five (5) additional five (5)-year terms, expiring
on December 21, 2053.

e Rent begins on December 22, 2028 at $6,020.45 per month, with an annual
increase of 3%, effective December 22, 2029

If you have any questions about this, please feel free to contact me.

Sincerely,

William Mansfield

Radio Systems Manager
City of Nashua



R-26-043

RESOLUTION

AUTHORIZING A FOURTH AMENDMENT TO THE SITE LEASE AGREEMENT
WITH NEW CINGULAR WIRELESS PCS, LLC REGARDING THE CELLULAR
ANTENNA SITE AT MINEFALLS PARK

CITY OF NASHUA

In the Year Two Thousand and Twenty-Six

RESOLVED by the Board of Aldermen of the City of Nashua that the Mayor is
authorized to enter into a Fourth Amendment to Site Lease Agreement between New Cingular
Wireless PCS, LLC and the City of Nashua for the leased cellular antenna site located off
Whipple Street at Mine Falls Park in substantially the same form as the attached.



LEGISLATIVE YEAR 2026

RESOLUTION: R-26-043

PURPOSE: Authorizing a Fourth Amendment to the Site Lease Agreement
with New Cingular Wireless PCS, LLC regarding the cellular
antenna site at Mine Falls Park

ENDORSERS: Mayor Jim Donchess

COMMITTEE Board of Public Works

ASSIGNMENT: Finance Committee

FISCAL NOTE: At the start of this fourth amendment, the monthly rent

payment will be $6,020.45 with a 3% increase each year
thereafter for the duration of the amendment terms.

ANALYSIS

This resolution authorizes a fourth amendment to the City’s site lease agreement with New
Cingular Wireless PCS, LLC for the leased cellular antenna site located off Whipple Street at
Mine Falls Park. The amendment provides for five additional renewal terms of five years each.

This resolution should be referred to the Board of Public Works.

Approved as to form: Office of Corporation Counsel

By: Revrt. Clke
Date: Q\ /}}/u%e)/ ?0%




Docusign Envelope ID: 535E3D40-5202-8C6D-8269-43BC14467DD0

Market: New England
Cell Site Number: ~ NH2009
Cell Site Name: NASHUA LINCOLN PARK

Fixed Asset Number: 10073186

FOURTH AMENDMENT TO SITE LEASE AGREEMENT

THIS FOURTH AMENDMENT TO SITE LEASE AGREEMENT (“Amendment”) dated
as of the latter signature date below (the “Effective Date”) is by and between City of Nashua, a
municipality incorporated in the State of New Hampshire having a mailing address at 229 Main
Street, Nashua, New Hampshire 03061 (“Landlord”) and New Cingular Wireless PCS, LLC, a
Delaware limited liability company, having a mailing address at 1025 Lenox Park Blvd NE, 3rd
Floor, Atlanta, GA 30319 (“Tenant”) (Landlord and Tenant shall each sometimes be referred to
herein as a “Party” or together as the “Parties”) .

WHEREAS, Landlord and Tenant (or its affiliate or predecessor-in-interest) entered into
a Site Lease Agreement dated October 5, 1998, as amended by First Amendment to Site Lease
Agreement dated July 12, 2002, as further amended by Second Amendment to Site Lease
Agreement dated June 15, 2012, as further amended by Third Amendment to Site Lease
Agreement dated August 25, 2017, whereby Landlord leased to Tenant certain Leased Premises ,
therein described, that are a portion of the Property located at Whipple Street, Mine Falls Park,
Nashua, NH 03060 (collectively, the “Agreement”); and

WHEREAS, the Term of the Agreement will expire on December 21, 2028, and the parties
mutually desire to renew the Agreement, memorialize such renewal period and modify the
Agreement in certain other respects, all on the terms and conditions contained herein. In addition
to the Renewal Terms presently set forth in the Agreement, the parties hereby agree to add five
(5) additional Renewal Terms of five (5) years each; and

WHEREAS, Landlord and Tenant desire to adjust the Rent in conjunction with the
modifications to the Agreement contained herein; and

WHEREAS, Landlord and Tenant desire to amend the Agreement to clarify the scope of
Tenant's permitted use of the Leased Premises; and

WHEREAS, Landlord and Tenant desire to amend the Agreement to modify the notice
section thereof; and

WHEREAS, Landlord and Tenant desire to amend the Agreement to permit Tenant to add,
modify and/or replace equipment in order to be in compliance with any current or future federal,
state or local mandated application, including but not limited to emergency 911 communication
services; and

WHEREAS, Landlord and Tenant, in their mutual interest, wish to amend the Agreement
as set forth below accordingly.

2026 Amendment
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Docusign Envelope ID: 535E3D40-5202-8C6D-8269-43BC14467DD0

NOW THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, Landlord and Tenant
agree as follows:

1. Renewal Term. At the end of the final Renewal Term presently set forth in
the Agreement, the Term will automatically renew for five (5) separate consecutive additional
periods of five (5) years each (each also being defined as a “Renewal Term”) upon the same terms
and conditions of the Agreement, unless Tenant notifies Landlord in writing of Tenant’s intention
not to renew the Agreement at least sixty (60) days prior to the expiration of the then-in-effect
Renewal Term.

2. Modification of Rent. Commencing on December 22, 2028 the current Rent payable
under the Agreement shall be Six Thousand Twenty and 45/100 Dollars ($6,020.45) per month,
and shall continue during the Term, subject to adjustment, if any, as provided below. In the event
of any overpayment of Rent prior to or after the Effective Date, Tenant shall have the right to
deduct from any future Rent payments an amount equal to the overpayment amount.

3. Future Rent Increase / Monthly Payments. The Agreement is amended to provide
that commencing on December 22, 2029, and on each anniversary of said date thereafter during
the Term, Rent shall increase by three percent (3%) over the Rent paid during the previous year.

4. Use. Tenant, its personnel, invitees, contractors, agents, subtenants, or its authorized
sublessees, or assigns may use the Leased Premises, at no additional cost or expense, for the
transmission and reception of any and all communications signals and to modify, supplement,
replace, upgrade, expand, including but not limited to the number and type(s) of antennas, or
refurbish the equipment and/or improvements thereon or relocate the same within the Leased
Premises at any time during the term of the Agreement for any reason, or in order to be in
compliance with any current or future federal, state or local mandated application, including but
not limited to emergency 911 communication services, or for any other reason, subject to
Landlord’s approval, with such approval not being unreasonably withheld Landlord shall
reasonably cooperate in obtaining governmental and other use permits or approvals necessary or
desirable for the foregoing permitted use. If Landlord does not comply with the terms of this
section, in addition to any other rights it may have at law or in equity, Tenant may terminate the
Agreement and shall have no further liability to Landlord. If Tenant does not comply with the
terms of this section, in addition to any other rights it may have at law or in equity, Landlord may
terminate the Agreement and shall have no further liability to Tenant.

5. Emergency 911 Service. In the future, without the payment of additional Rent, or any
other consideration, and at a location mutually acceptable to Landlord and Tenant, Landlord agrees
that Tenant may add, modify and/or replace equipment in order to be in compliance with any
current or future federal, state or local mandated application, including but not limited to
emergency 911 communication services.

2026 Amendment
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6. Acknowledgement. The Parties acknowledge that: 1) this Amendment is entered into of
their free will and volition; 2) the Parties have read and understand this Amendment and the
underlying Agreement and, prior to execution of this Amendment, were free to consult with
counsel of their choosing regarding their decision to enter into this Amendment and to have
counsel review the terms and conditions of this Amendment; 3) the Parties have been advised and
are informed that should either Party not enter into this Amendment, the underlying Agreement
between Landlord and Tenant, including any termination or non-renewal provision therein, would
remain in full force and effect.

7. Notices. Section 21 of the Agreement is hereby deleted in its entirety and replaced with
the following:

NOTICES. Allnotices, requests, payments of rent, demands, and other communications required
or permitted hereunder shall be given as follows:

For Notices of Default to Tenant:
a) To Tenant’s Lease Administration Department at Noticelntake@att.com; and

b) To Tenant’s Law Department via First Class certified or registered mail, return
receipt requested, or by a nationally recognized overnight courier, postage prepaid:

New Cingular Wireless PCS, LLC

Attn.: Legal Dept — Network Operations

Re: Cell Site #: NH2009; Cell Site Name: NASHUA LINCOLN PARK (NH)
Fixed Asset #: 10073186

208 S. Akard Street

Dallas, TX 75202-4206

For Notices of Default to Landlord:
a) To Landlord at radiorepairs@nashuapd.com; and

b) To Landlord’s Law Department via First Class certified or registered mail, return
receipt requested, or by a nationally recognized overnight courier, postage prepaid:

City of Nashua
229 Main Street
Nashua, New Hampshire 03061

All other Notices will be sent:
a) To Tenant’s Lease Administration Department at Noticelntake@att.com; and

b) To Landlord at radiorepairs@nashuapd.com

Notices by email will be effective on the first calendar day after it was sent unless the sender
receives an automated message that the email has not been delivered. Electronic mail shall be
sent with a read receipt, but a read receipt shall not be required to establish that notice was

2026 Amendment
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given and received. All other Notices shall be effective when received unless returned
undelivered. Either party hereto may change the place for the giving of notice to it by thirty
(30) days’ prior written notice to the other party hereto as provided herein.

8. Charges. All charges payable under the Agreement such as utilities and taxes shall be
billed by Landlord within one (1) year from the end of the calendar year in which the charges were
incurred; any charges beyond such period shall not be billed by Landlord, and shall not be payable
by Tenant. The foregoing shall not apply to monthly Rent which is due and payable without a
requirement that it be billed by Landlord. The provisions of this subsection shall survive the
termination or expiration of the Agreement.

9. Other Terms and Conditions Remain. In the event of any inconsistencies between the
Agreement and this Amendment, the terms of this Amendment shall control. Except as expressly
set forth in this Amendment, the Agreement otherwise is unmodified and remains in full force and
effect. Each reference in the Agreement to itself shall be deemed also to refer to this Amendment.

10. Capitalized Terms. All capitalized terms used but not defined herein shall have the same
meanings as defined in the Agreement.

11. Insurance

(a) Waiver of Subrogation. Each Party’s fire and casualty policies applicable to the
Leased Premises or its equipment shall include a waiver of the insurer’s right of
subrogation against the other Party to the extent permitted by law.

(b) Insurance Requirements. Tenant shall carry and maintain in effect throughout
the Term of the Agreement —

i.  Commercial General Liability. Tenant (which may satisfy the
requirements of this Section through a qualified program of
self-insurance to the extent permitted by law) shall maintain
Commercial General Liability insurance (or self-insurance) with
limits of $1,000,000 per occurrence and $2,000,000 aggregate (or a
$2,000,000 combined single limit) for bodily injury and property
damage. Coverage shall include the City of Nashua as Additional
Insured by endorsement as respects this Agreement on a primary and
non-contributory basis and include a waiver of subrogation in favor
of the Landlord.

ii.  Automobile Liability. If vehicles are used in accessing or servicing
the site, Tenant shall maintain Automobile Liability insurance (or
self-insurance) with limits of $1,000,000 combined single limit per
accident for any owned, hired, and non-owned autos.

iii.  Workers’ Compensation. Tenant shall maintain Workers’
Compensation and Employers’ Liability as required by applicable
law or evidence of lawful self-insurance.

2026 Amendment
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(c) Evidence/Notice. Tenant shall provide certificates of insurance (or confirmation
of self-insurance) and will use commercially reasonable efforts to provide thirty
(30) days’ prior notice of cancellation in required coverage to the Landlord’s Risk
Management Department.

(d) Property/Equipment. Tenant’s equipment is owned and insured by Tenant; the
Landlord has no responsibility for loss of or damage to Tenant’s equipment except
to the extent caused by the Landlord’s negligence or willful misconduct.

(e) Regardless of any coverage provided by any insurance, and to the extent
provided by law, Tenant agrees to indemnify and shall defend and hold harmless
the Landlord, its agents, officials, employees and authorized representatives and
their employees from and against any and all suits, causes of action, legal or
administrative proceedings, arbitrations, claims, demands, damages, liabilities,
interest, attorney’s fees, costs and expenses of any kind or nature in any manner
caused, occasioned, or contributed to in whole or in part by reason of any
negligent act, omission, or fault or willful misconduct, whether active or passive,
of Tenant or of anyone acting under its direction or control or on its behalf in
connection with or incidental to the performance of this Agreement. Tenant’s
indemnity, defense and hold harmless obligations, or portions thereof, shall not
apply to liability caused by the sole negligence or willful misconduct of the Party
indemnified or held harmless.

[NO MORE TEXT ON THIS PAGE - SIGNATURES TO FOLLOW ON NEXT PAGE)]
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IN WITNESS WHEREOQOF, the parties have caused this Amendment to be effective as of
the last date written below.

LANDLORD: TENANT:
City of Nashua, New Cingular Wireless PCS, LLC,
a municipality incorporated in the State of a Delaware limited liability company
New Hampshire
By: AT&T Mobility Corporation
Its: Manager

Signed by:
By: By] Kadudle Pidon—{rwis
6DB6BBFA92FC741E...
Print Name: Print Name: Rachelle Bidon-Lewis
Its: Its: Associate Director, Network Design Eng
Date: Date5/15/2026
2026 Amendment
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THE CITY OF NASHUA

"The Gate City"

Division of Public Works
Parks Department

Board of Public Works Meeting of June 25, 2026
Parks Department

A. Motion: To approve the engineering services contract with The Turner Group of
Concord, NH in the amount not to exceed $103,600 for Design Engineering Services

of Centennial Pool. Funding will be through: Fund: General; Account Category: 54
Property Services.

848 West Hollis Street » Nashua, New Hampshire 03062 e Phone (603) 589-3370



To:

From:

Re:

A. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Bryan Conant, Superintendent
Parks Department

Centennial Pool Replacement - Construction Engineering Services

To approve the engineering services contract with The Turner Group of Concord,
NH in the amount not to exceed $103,600 for Design Engineering Services of
Centennial Pool. Funding will be through: Fund: General; Account Category: 54
Property Services.

Turner Group Proposal

The Turner Group will be responsible for providing engineering services
necessary to prepare construction drawings and technical specifications suitable
for competitive contractor bidding for Centennial Pool replacement. Providing
schematic design, design development and construction documents for the project
will be their primary objective.



TURNERIGROUP

June 11,2026

Mr. Bryan Conant

Superintendent of Parks Department
City of Nashua

848 W Hollis St.

Nashua, NH 03062

SUBJECT: Proposal for Engineering Services

Centennial Pool
Nashua, New Hampshire

Dear Mr. Conant:

Per your request, The Turner Group (TTG) is pleased to submit this proposal to provide engineering
services for the Centennial Pool replacement project, located at 24 Sargents Ave. in Nashua, New
Hampshire.

SCOPE OF SERVICES

TTG will Team with Oakhill Engineering of Rehoboth, MA, specialists in Aquatic Engineering.
Together, we will provide engineering services necessary to prepare construction drawings and
technical specifications suitable for competitive contractor bidding for the Centennial Pool
replacement. The following scope of services is included:

1. Schematic Design

a.

Review existing documentation, site conditions, and available information; perform field
verification; and conduct up to one site visit to document existing conditions and confirm
project goals with the City.

Notincluded in TTG’s scope of work, the City will retain a surveyor to complete a site survey
and provide it to TTG promptly following receipt of the notice to proceed. The survey will
document topographic features, visible utilities, and base mapping for layout and grading.
Not included in TTG’s scope of work, the City is advised to pursue hazardous materials
testing of the existing pool shell and mechanical systems, including sampling and analysis of
materials such as coatings, piping, and insulation.

A virtual kick-off meeting with the City to establish the overall program, budget
considerations, and operational needs, including pool use, capacity, and desired features.
Develop up to three conceptual pool layout options incorporating pool size, shape, and
depth variations; zero-entry and ADA-accessible features; recreation areas; and potential
deep-water sections for training.

603.228.1122 info@ttgae.com www.ttgae.com 27 Locke Road, Concord, NH 03301
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f. Develop preliminary narrative for pool mechanical systems, including filtration, pumping,
and water treatment systems, and identify equipment room location and associated
infrastructure requirements.

g. Deliverable: Provide a conceptual site and pool layout along with a written narrative
describing the proposed design, systems, and overall approach.

2. Design Development

a. Refine the selected schematic design based on City feedback and advance the design into
plans.

b. Develop the pool design including reinforced concrete shell, interior finish or liner system,
hydraulic design, piping layouts, filtration systems, and water treatment components.

c. Confirm selection of equipment and update system loads, utility requirements, and
coordination needs.

d. Design the replacement of the concrete pool deck, including grading, drainage
improvements, jointing, surface details, and ADA-compliant slopes and transitions.

e. Coordinate site elements including access, circulation, and fencing improvements.

f. Coordinate equipment room layout and massing, utility connections, and system loads, and
provide input on aquatic-specific requirements affecting building systems and layouts.

g. Deliverable: Prepare plan views, sections, details, hydraulic schematics, and equipment
layouts sufficient for review and advancement to final design.

Construction Documents

a. Prepare complete and coordinated construction drawings and technical specifications
suitable for public bidding, including pool structural systems, aquatic mechanical and
plumbing systems, deck layout and grading, drainage, and ADA-compliance details.

b. Finalize and document all pool systems including plans, sections, details, hydraulic
schematics, equipment schedules, equipment room layouts, and associated site piping.

c. Coordinate all disciplines to ensure clarity, consistency, and constructability of the
documents.

d. Prepare permit-level submission documents and submit them to the Health Department.
Fees for submission have not been included. Respond to one round of review comments
through revisions.

e. Assist in preparation of the bid package and respond to contractor questions during the
bidding process through clarifications and addenda.

f. Deliverable: Provide signed and sealed construction drawings and project-specific technical
specifications.

ADA Compliance Limitation: The scope of this project includes limited ADA improvements to the
pool and concrete deck area. ADA upgrades to the bathhouse are excluded and would require
separate design authorization.

cm

o
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FEE

We propose to provide the above scope for a Lump Sum Price as follows:

Schematic Design $17,800
Design Development $36,500
Construction Documents $49,300
Total $103,600

Invoices will be submitted monthly as a percentage of the completed work.

Any additional work which may be required beyond the scope of this proposal will be performed on
a negotiated basis in accordance with the attached “Standard Fee Schedule and Payment Terms,”
dated July 1,2025.

Please note that the total fee listed for the scope of work shown is based on the assumption that
the entire project will be completed as part of this proposal. If the project is to be broken into
separate tasks, or not all the tasks shown are completed as part of this proposal, the individual task
fees may need to be adjusted to complete the necessary work.

This proposal is good for thirty (30) days from the date on the cover page of this proposal.
SCHEDULE

We will work with the City to accommodate their timelines for this project. A project schedule will
be coordinated and provided following approval of the project.

ITEMS NOT INCLUDED

Fees for submissions, applications, permits, etc. to regulatory agencies.

Any item not specifically identified in this proposal.

More than one round of changes to document submissions.

More site visits and meetings beyond what is included in the Scope of Services.
ADA and architectural improvements to the bathhouse.

Hazardous material testing.

Construction cost estimation.

Construction administration services.

®NOU AW S

CLIENT RESPONSIBILITIES

1. Provide front-end contract documents (except technical documents).
2. Solicit, administer and award bids for construction implementation of this project.
3. Provide supervision of Contractors.
=l
TURNERD |
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Obtain Federal, State and local permits and approvals necessary for the implementation of
this work.

To provide one point of contact as the Owner’s Project Manager for the implementation of
this project.

Perform project management and interaction between the Owner and the design team.
Make timely decisions during the design process in order to keep the project on schedule.
Provide access to the site as needed.

Attend meetings with regulatory officials, construction meetings, etc.

Provide on-site construction services, including special inspections and field testing, as
required.

603.228.1122 info@ttgae.com www.ttgae.com 27 Locke Road, Concord, NH 03301
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CONTRACT FORM

Please sign and return these originals as your acceptance of the above scope and terms, including
noted attachments, and your authorization to proceed. Please also provide a purchase order or
equivalent accounting number, if applicable, at the end of this letter in order to allow us to proceed.

In the event the Client issues a purchase order or other instrument related to the Consultant’s
Services, it is understood and agreed to that such document is of the Client’s internal accounting
purpose only, and shall in no way modify, add to, or delete any of the terms and conditions of the
agreement. If the Client does issue a purchase order or other similar instrument, it is understood
and agreed to that the Consultant shall indicate the purchase order number on the invoices sent to
the Client.

We appreciate the opportunity to present this proposal and look forward to assisting the City of
Nashua with this project. If you have any questions, please do not hesitate to contact Paige Wilber
at (603) 805-4489.

Sincerely,

THE TURNER GROUP

higp ) Whin

Paige A. Wilber, PE
Structural Engineering Manager

PAW/hb
Accepted by:

City of Nashua Date:

By (Signature):

Title:

Purchase Order No. (if applicable):

o
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B\ THE CITY OF NASHUA e Gate City’

Division of Public Works
Wastewater Department

Board of Public Works Meeting of June 25, 2026
Wastewater Department

Agenda

A. Motion: To approve the User Warrants as presented.
B. Motion: To approve the three-year contract in an amount not to exceed

$329,500 with ADS, LLC of Huntsville, AL for the flow monitoring of the
collection system. Pending approval of FY27 budget, funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Account Classification: 55
Other Services.

. Motion: To approve Amendment 2 in an amount not to exceed $60,000 to the
contract with Resource Management, Inc (RMI) of Holderness, NH for
management of biosolids at the Wastewater Treatment Facility. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 54 Property Services.

9 Stadium Drive e Nashua, New Hampshire 03060 e Phone (603) 589-4750 e Fax (603) 594-3396



City of Nashua, Public Works Division

Meeting Date: June 25, 2026

To approve the three-year contract in an amount not to exceed $329,500 ADS,
LLC of Huntsville, AL for the flow monitoring of the collection system. Pending
approval of FY27 budget; funding will be through: Department: 169 Wastewater;
Fund: Wastewater; Account Classification: 55 Other Services.

To: Board of Public Works

From: David L. Boucher, Superintendent
Wastewater Department

Re: Collection System Flow Monitoring

B. Motion:

Attachments: Bid Summary Schedule

Discussion:

The City of Nashua is required by the U.S. Environmental Protection Agency
(EPA) to monitor its combined sewer overflows (CSOs) for activity. In addition,
the City monitors flow throughout the wastewater collection system to support
regulatory compliance, system performance evaluation, and operational planning.

The City solicited competitive bids for these monitoring services and received
two responsive proposals. ADS, LLC, headquartered in Huntsville, Alabama,
submitted the lowest responsible bid.

ADS has extensive experience providing flow monitoring and CSO monitoring
services for municipalities and regional sewer authorities of similar size and
complexity, including the Boston Sewer District. Based on the firm's
qualifications, relevant experience, and competitive pricing, ADS is well qualified
to perform the required services and is recommended for contract award.

Installation of ?years Total Bid Price
Meters Maintenance for 3 years
and Reporting
QLDS' LLC of Huntsville, $22,200 $307,300 $329,500
Flow Assessment of $2,600 $357,300 $359,900
Auburn, NH




Collection System Flow Monitoring Program
IFB0298-061026
BID SUMMARY SHEET

PROJECT

1. Set-Up and installation of flow monitors, sensors, rain gauges and web-
based data reporting system (includes supply of all equipment,
determination of best location, training, calibration of equipment and set-up
to make monitoring system operational). $ 22.200.00

2. Maintenance for three calendar years (includes maintenance of flow
monitors, sensors, rain gauges, and web-site, monthly reports, and technical
support as needed). Amount to be invoiced and paid on a monthly basis.

$ 307,300.00

TOTAL BID PRICE: $ 329,500.00

SUPPLEMENTAL PRICING

3. Maintenance for fourth calendar year (includes maintenance of flow monitors,
sensors, rain gauges, web-site, monthly reports, and technical support as

needed). $ 104,482.00

4. Maintenance for fifth calendar year (includes maintenance of flow monitors,
sensors, rain gauges, web-site, monthly reports, and technical support as

needed). $ 106,571.64

Contractor; ADS LLC

Authorized Signature: Tony Yang (Jun 10, 2026 09:14.30 CDT)

. 06/10/2026

Address: 340 Bridge Street, Suite 204 Huntsville, AL 35806

Phone: 256-430-3366

Email Address: brukavina@idexcorp.com




To:

From:

Re:

C. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division
Board of Public Works Meeting Date: June 25, 2026

David Boucher, Superintendent
Wastewater Department

Long Term Management of Biosolids

To approve Amendment 2 in an amount not to exceed $60,000 to the contract with
Resource Management, Inc (RMI) of Holderness, NH for management of biosolids at the
Wastewater Treatment Facility. Funding will be through: Department: 169 Wastewater;
Fund: Wastewater; Account Classification: 54 Property Services.

Amendment Two

The Wastewater Facility’s biosolids management program has been provided by RMI
under contract for the past four years. Amendment No. 1 covered the fourth year of the
agreement; however, actual biosolids quantities and associated hauling and disposal costs
exceeded the amount originally budgeted for the fiscal year.

The City has one remaining invoice to be paid under the FY26 contract. Based on current
projections, the contract balance will be insufficient to cover this final invoice by
approximately $60,000. Amendment No. 2 is required to provide the additional funding
necessary to complete payment for services rendered through the end of the fiscal year.



'THE CITY OF NASHUA The Gate City’

Division of Public Works
Engineering Department

= >

Board of Public Works Meeting of June 25, 2026
Engineering Department

Motion: To approve the Sewer Service Permits and Fees as submitted.

Motion: To approve Change Order No. 2 to the 2026 Paving Program Contract 2 with
Sunshine Paving Corporation of Hudson, NH in an amount not to exceed $630,000.
Funding will be through: Departments 160 Admin/Eng and Wastewater; Funds: Bond,
Activities: Paving, Sewer Infrastructure Improvements.

Motion: To approve the award of the construction contract for the 2026 Sewer & Drain
Improvement Project to RWC Enterprises of Nashua, NH in the amount not to exceed
$749,395. Funding will be through: 169 Wastewater; Fund: Bond; Activities: Sewer
Rehab, Sewer Infrastructure Improvements and CSO Flooding.

Motion: To approve Amendment No. 1 to the engineering services contract with IMEG,
Inc. of Nashua, NH in the amount of $388,000 for professional engineering services for
the 2026 Sewer & Drain Rehabilitation Program. Funding will be through Department:
169 Wastewater; Fund: Bond; Activities: Sewer Rehab and CSO Flooding.

Motion: To approve Amendment No. 1 to the construction engineering services contract
for the 2025 CIPP Sewer Main Lining project with IMEG, Inc. of Nashua, NH in an
amount of $118,935.50. Funding will be through Department: 169 Wastewater; Fund:
Bond; Activity Sewer Rehab.

Motion: To approve the engineering services contract for tasks required by the EPA
MS4 Permit with Hazen and Sawyer, P.C. of Manchester, NH in an amount of $149,156.
Funding will be through Department: 169 Wastewater; Fund: Wastewater; Activity:
Stormwater Abatement.

. Motion: To approve the award of a Sewer Flow Metering and Capacity Analysis

contract for a Casino Project on Tara Boulevard to Hazen and Sawyer, P.C. of
Manchester, NH in an amount of $34,880.09. Funding will be though a contribution
financed by the casino project applicant

. Motion: To approve the award of a Sewer Flow Metering and Capacity Analysis

contract for a mixed-use project on East Spit Brook Road to Hazen and Sawyer, P.C. of
Manchester, NH in an amount of $34,880.09. Funding will be though a contribution
financed by the mixed-use project applicant.

Motion: To approve the purchase of video detection equipment from New England
Traffic Solutions of Glastonbury, Connecticut in an amount not to exceed $20,902.39.
Funding will be split through the Daniel Webster Highway/Spit Brook Contributions
account ($13,871.13) and the Main Street Traffic Mitigation account ($7,031.26).
Informational: Street Opening Permits issued for Streets in Moratorium.

848 West Hollis Street » Nashua, New Hampshire 03062 e Phone (603) 589-3120



To:

From:

Re:

A. Motion:

City of Nashua, Public Works Division

Board of Public Works

Daniel Hudson, P.E., City Engineer

Engineering Department

Sewer Service Permits

Meeting Date: June 25, 2026

To approve the Sewer Service Permits and Fees as submitted.

Discussion: Below are Sewer Service Permits issued for the period of May 1% to May 31%, 2026.
. s | =] =
Resident Comments s 81| 5 é
3 . . oy = o
Date Permit Location Address Name/ (Residential Fees 2| g 2 § =
No Company or S| 2| 2| £ 8
Name Com.mer.cial) =S| & s:a
2 Middle . Residential /
Dunstable Rd The Rosaria New
5/7/2026 | 24483 ) Ryder Family Connection $295.00 X
Lot: B-1424 .
Trust (Conversion
Acct: 13140 .
from Septic)
17 Allds St Residential /
5/4/2026 | 24484 Lot: 9-37 Daniel Lavoie Replacement $600.00 | X
Acct: 15544 P
24 Spindlewick Dr W‘; ;’;ZEIE g | Residential
5/8/2026 | 24487 Lot: B-2561 Maureen Reuse-new $0.00 (1) X
Acct: 43840 Connection
Furey
262 Main
Dunstable Commercial /
5/20/2026 | 24488 Lot: 140-4 Peter Su Increase Use $0.00 (2) X
Acct: 32264
125 Temple St . .
5/22/2026 | 24489 Lot: 36-43 I\? Zung RResllden“al/ .| $600.00 | X
Acct 12566 guyen eplacemen
17 Marshall St .
5/28/2026 | 24490 Lot: 36-43 17 l\ﬁiréha”’ %’nrlfm{fl "1 $0.00 2) X
Acct: 50124 crease Lse
Total 1,495.00
Note:

(1) Existing house was destroyed by fire. The proposed new house will reconnect to the existing PVC sewer service. The sewer
inspection was reviewed and accepted.
(2) Change in use did not exceed the currently permitted range, so no amount due.




To:

From:

Re:

B. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

2026 Paving Program Contract 2 — Change Order No. 2

To approve Change Order No. 2 to the 2026 Paving Program Contract 2 with Sunshine
Paving Corporation of Hudson, NH in an amount not to exceed $630,000. Funding will be
through: Departments 160 Admin/Eng and Wastewater; Funds: Bond; Activities: Paving,
Sewer Infrastructure Improvements.

During the winter bidding season, two paving contracts were advertised for the 2026 Paving
Program. Due to budget constraints, Contract #1 was not awarded. Sunshine Paving
Corporation was the low bidder and subsequently awarded Contract #2. This change order
proposes additional paving work on sections of Manchester Street and West Hollis Street,
along with associated ancillary construction items, to further advance the City's roadway
improvement program.

With this change order, the contract will be amended as follows:

Original Contract $4,972,326.50
Change Order No. 1 (Not to Exceed) $350,000.00
Change Order No. 2 (Not to Exceed) $630,000.00
Total Amended Contract (Not to Exceed) $5,952,326.50




To:

From:

Re:

C. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

2026 Sewer & Drain Improvement Project

To approve the award of the construction contract for the 2026 Sewer & Drain
Improvement Project to RWC Enterprises of Nashua, NH in the amount not to exceed
$749,395. Funding will be through: 169 Wastewater; Fund: Bond; Activities: Sewer
Rehab, Sewer Infrastructure Improvements and CSO Flooding.

The 2026 Sewer & Drain Improvement Project looks to improve sewer and drain systems
on Middle Dunstable Road, Hills Ferry Road, Dunloggin Road, and 169 Cypress Lane.
The improvements include pipeline and structure replacement, and miscellaneous other
sewer, drain and roadway trench patching items.

The contract was advertised for bids on May 14, 2026. Four contractors submitted bids
on June 13, 2026 as listed below:

RWC Enterprises of Nashua, NH $749,395.00
Crisp Contracting of Nashua, NH $754,195.00
Michelle Baillargeon Construction Services of $960,882.10
Claremont, NH

N. Granese & Sons, Inc. of Salem, MA $1,187,232.25

RWC Enterprises of Nashua, NH at a bid price of $749,395 is the qualified low bidder.
RWC Enterprises has successfully completed projects of similar size for the City of
Nashua in previous years.



To:

From:

Re:

D. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

2026 Sewer & Drainage Rehabilitation Program — Engineering Services

To approve Amendment No. 1 to the engineering services contract with IMEG, Inc.
of Nashua, NH in the amount of $388,000 for professional engineering services for
the 2026 Sewer & Drain Rehabilitation Program. Funding will be through
Department: 169 Wastewater; Fund: Bond; Activities: Sewer Rehab and CSO
Flooding.

The Engineering Department manages the City’s sewer and drain collection system
rehabilitation work, including CCTV, pipe lining, pipe and structures replacement,
as well as planning, survey, design, permitting, bidding, construction
administration, and field inspection during construction. The effort is significant
and requires contracted support, and IMEG, Inc. of Nashua, NH has provided
similar services to the City for several years. We are seeking to amend their
contract to provide expanded services to cover change order work in Crisp
Contracting’s 2025 sewer contract and RWC’s sewer & drain contract

IMEG has broad experience in sewer and drain work and their current work on the
City’s paving program makes for seamless coordination of sewer, drain, paving and
utility projects.



To:

From:

Re:

E. Motion:

Discussion:

City of Nashua, Public Works Division
Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

2025 CIPP Sewer Main Lining Project - Engineering Services

To approve Amendment No. 1 to the construction engineering services contract for
the 2025 CIPP Sewer Main Lining project with IMEG, Inc. of Nashua, NH in an
amount of $118,935.50. Funding will be through Department: 169 Wastewater;
Fund: Bond; Activity Sewer Rehab.

A Change Order 2 to the 2025 CIPP Sewer Main Lining project with National
Water Main Cleaning Co. (NWMCC) was approved to include additional cleaning
and closed-circuit television (CCTV) inspection of approximately 82,200 linear
feet of sanitary sewer, and installation of approximately 42,300 linear feet of
manhole-to-manhole Cured-in-Place-Pipe (CIPP) liner on various residential and
arterial streets.

We are seeking to expand IMEG’s engineering services contract to assist the City’s
engineering staff with overall project management, coordination, construction
administration, and quality control to ensure the lining is completed properly, meets
specifications, and is tracked accurately in the City’s GIS.



To:

From:

Re:

F. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

Municipal Separate Storm Sewer System (MS4) Permit Assistance

To approve the engineering services contract for tasks required by the EPA MS4 Permit
with Hazen and Sawyer, P.C. of Manchester, NH in an amount of $149,156. Funding will
be through Department: 169 Wastewater; Fund: Wastewater; Activity: Stormwater
Abatement.

The Municipal Separate Storm Sewer System (MS4) Permit, issued by the EPA,
authorizes the City to discharge stormwater runoff into local waterways. To maintain
compliance with the permit, the EPA requires the City to perform a variety of tasks,
including preparing and maintaining program documentation, conducting stormwater
outfall sampling, implementing public education and outreach efforts, and submitting
annual reports.

For the past several years, Hazen and Sawyer, P.C. (Hazen) has provided professional
services to assist the City in meeting these permit requirements. This contract will allow
Hazen to continue supporting the City’s ongoing MS4 compliance efforts to fulfill EPA
permit obligations.



To:

From:

Re:

F. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

Municipal Separate Storm Sewer System (MS4) Permit Assistance

To approve the engineering services contract for tasks required by the EPA MS4 Permit
with Hazen and Sawyer, P.C. of Manchester, NH in an amount of $149,156. Funding will
be through Department: 169 Wastewater; Fund: Wastewater; Activity: Stormwater
Abatement.

The Municipal Separate Storm Sewer System (MS4) Permit, issued by the EPA,
authorizes the City to discharge stormwater runoff into local waterways. To maintain
compliance with the permit, the EPA requires the City to perform a variety of tasks,
including preparing and maintaining program documentation, conducting stormwater
outfall sampling, implementing public education and outreach efforts, and submitting
annual reports.

For the past several years, Hazen and Sawyer, P.C. (Hazen) has provided professional
services to assist the City in meeting these permit requirements. This contract will allow
Hazen to continue supporting the City’s ongoing MS4 compliance efforts to fulfill EPA
permit obligations.



To:

From:

Re:

G. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

Sewer Flow Metering and Capacity Analysis for Tara Boulevard Casino Project

To approve the award of a Sewer Flow Metering and Capacity Analysis contract for a
Casino Project on Tara Boulevard to Hazen and Sawyer, P.C. of Manchester, NH in an
amount of $34,880.09. Funding will be though a contribution financed by the casino
project applicant

Sewer metering and capacity analysis is proposed to better understand existing sewer
flows and capacity of the sanitary sewer system in the vicinity of Tara Boulevard and
points downstream to evaluate potential impacts of a proposed casino project.

Hazen will expand the City’s existing InfoWorks model to include local sewers that
convey flow from the proposed casino to the South Merrimack Interceptor. Using
collected flow data, Hazen will update the model calibration to accurately represent dry
and wet weather flows (based on observations during the temporary monitoring period)
in the impacted portion of the South Merrimack Interceptor and local sewer. Using the
recalibrated model, Hazen will conduct model simulations to determine if the existing
local sewer and South Merrimack Interceptor have adequate capacity to convey additional
flows from the casino during dry and wet weather conditions.



To:

From:

Re:

H. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Engineering Department

Sewer Flow Metering and Capacity Analysis for East Spit Brook Road Project

To approve the award of a Sewer Flow Metering and Capacity Analysis contract for a
mixed-use project on East Spit Brook Road to Hazen and Sawyer, P.C. of Manchester,
NH in an amount of $34,880.09. Funding will be though a contribution financed by the
mixed-use project applicant.

Sewer metering and capacity analysis is proposed to better understand existing sewer
flows and capacity of the sanitary sewer system in the vicinity of East Spit Brook Road
and points downstream to evaluate potential impacts of a proposed mixed-use project.

Hazen will expand the City’s existing InfoWorks model to include local sewers that
convey flow from the proposed mixed-use project to the South Merrimack Interceptor.
Using collected flow data, Hazen will update the model calibration to accurately represent
dry and wet weather flows (based on observations during the temporary monitoring
period) in the impacted portion of the South Merrimack Interceptor and local sewer.
Using the recalibrated model, Hazen will conduct model simulations to determine if the
existing local sewer and South Merrimack Interceptor have adequate capacity to convey
additional flows from the mixed-use project during dry and wet weather conditions.



To:

From:

Re:

I. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Daniel Hudson, P.E., City Engineer
Public Works Division

Purchase of Video Detection Equipment

To approve the purchase of video detection equipment from New England Traffic
Solutions of Glastonbury, Connecticut in an amount not to exceed $20,902.39.
Funding will be split through the Daniel Webster Highway/Spit Brook
Contributions account ($13,871.13) and the Main Street Traffic Mitigation account
($7,031.26).

As part of the City’s ongoing efforts to improve overall traffic operations, the City
is pursuing purchase of Gridsmart video detection equipment, including a GS3
Processor, repair of a GS2 Processor, three 360-Bell Camera Assemblies, and a
Pole Assembly. The new/repaired equipment will be placed in inventory and
deployed as need to replace damaged or defective equipment and to improve
reliability, communications, and efficiency of traffic signals.

New England Traffic Solutions is the exclusive regional dealer and authorized
representative for Gridsmart video detection equipment, and this procurement will
be completed as a sole-source purchase.



To:

From:

City of Nashua, Public Works Division

Board of Public Works

Daniel Hudson, P.E., City Engineer
Engineering Department

Meeting Date: June 25, 2026

J. Informational: Street Opening Permits issued for Streets in Moratorium.

Discussion:  Below is a list of Street Opening Permits issued for streets in moratorium for the period
of May 1* to May 31%, 2026.
Date Permit . . Last

Approved No. Excavation Location Paved Company Name Type of Work

05/05/2026 | 26-191 16 Sherwood Dr 2021 Liberty Utilities Emergency Gas
Leak Repair

05/05/2026 | 26-194 24 Robinhood Dr 2024 Liberty Utilities Emergency Gas
Leak Repair
Manchester St @ . . .
05/13/2026 26-210 Hopkins St 2025 Crisp Contracting Sewer Repair

05/18/2026 | 26-217 | 3 &4 SycamoreLn | 2021 Liberty Utilities Emergency Gas
Leak Repair

05/18/2026 | 26-218 9 Alice Dr 2022 Liberty Utilities Emergency Gas
Leak Repair

05/18/2026 | 26-222 27 Avon Dr 2021 Liberty Utilities Emergency Gas
Leak Repair

05/18/2026 | 26-223 86 Avon Dr 2021 Liberty Utilities Emergency Gas
Leak Repair

05/2012026 | 26-235 7 Meredith Dr 2023 Liberty Utilities Emergency Gas
Leak Repair

05/27/2026 | 26-251 322 Lake St 2022 Liberty Utilities Emergency Gas

Leak Repair




THE CITY OF NASHUA e Gate City

Division of Public Works
Administration

Board of Public Works Meeting of June 25, 2026
Administration

Agenda

A. Motion: To approve an agreement with Bill’s World Class Cleaning Service of North
Hampton, NH in the amount of $90,000 for cleaning of the DPW Facility, Street and
Traffic Buildings and the Wastewater Treatment Facility. Funding will be through: 160
Admin/Engineering, 161 Streets and 168 Solid Waste; Fund: General; Account
Classification: 54 Property Services; 169 Wastewater; Fund: Wastewater; Account
Classification: 54 Property Services.

B. Informational: Director’s Report

848 West Hollis Street » Nashua, New Hampshire 03062 e Phone (603) 589-3140



To:

From:

Re:

A. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2026

Lisa Fauteux, Director of Public Works
Administration

DPW Facilities Cleaning FY27 Agreement

To approve an agreement with Bill’s World Class Cleaning Service of North
Hampton, NH in the amount of $90,000 for cleaning of the DPW Facility, Street
and Traffic Buildings and the Wastewater Treatment Facility. Funding will be
through: 160 Admin/Engineering, 161 Streets and 168 Solid Waste; Fund: General;
Account Classification: 54 Property Services; 169 Wastewater; Fund: Wastewater;
Account Classification: 54 Property Services.

Bill’s World Class Cleaning Service has cleaned the DPW Facility since March of
2023, Street and Traffic Buildings since May 2023 and the Wastewater Treatment
Facility since January 2025. The vendor has agreed to hold their pricing through
June 30, 2027. In addition, they are professional, are easy to work with, and we
are very happy with their work.



Board of Public Works Meeting of June 25, 2026
Department Report

Engineering Department

2025 Sewer Replacement Project Contract 1. Crisp Contracting of Nashua, NH is continuing
with change order work raising manholes to grade in support of the sewer lining program, as well
as making emergency and scheduled sewer repairs where needed.

2026 Sewer Replacement Project Contract 1. The City received four bids for this recently
advertised sewer and drain contract. RWC Enterprises of Nashua, NH was the low bidder and
contract award is pending.

2025 CIPP Lining of Sewer Interceptors. Insituform Technologies, LLC has completed most
of the cleaning, CCTV, and lining of sewer interceptors and large sewer pipes using cured-in-place
pipe (CIPP) technology. They are completing final video review to support City acceptance of the
work. A change order is being considered to complete additional lining work under this contract.

2025 CIPP Sewer Main Lining. National Water Main Cleaning Company is continuing to clean
and CCTV sewer mains, and CIPP line pipes in need of rehabilitation. A change order was
approved to expand their work through 2026, new pipes have been assigned for CCTV and Lining.

MS4 Stormwater Permit. A Stormwater Coalition meeting was held on May 14™. A contract
proposal for 2026/2027 permitting support was received from Hazen and is pending approval.

2026 Paving Program Contract 2. Sunshine Paving has finished their second mobilization for
milling. The contract is now around 60% complete. A change order for paving additional streets
is pending approval.

2026 Pavement Preservation. Indus was awarded the contract for crack sealing and micro
surfacing services. The contract includes crack sealing approximately 60 miles of City roadways.
Work is anticipated to begin in July.

Lock and Whitney Project. This project, which will enhance bicycle and pedestrian
accommodations, is currently in the Engineering Study phase. Alternative concepts are being
developed and a proposed action meeting will be held in the coming months.

East Hollis Street and Bridge Street Intersection. Consultant McFarland Johnson (MJ) is
progressing the final design of this project and acquisition of easements is underway.

Walnut Street Oval Reconstruction. Consultant Hoyle, Tanner & Associates (HTA), is
completing final design of this project planned to be advertised for construction in early 2027.
Initial discussions with property owners abutting the oval are ongoing.



Heritage Rail Trail East Project. Final design of the proposed pedestrian and bicycle trail
between Main Street and Temple Street is ongoing. Initial discussions with property owners
abutting the project are ongoing.

Riverfront Parks Project. Contractor Morin’s Landscaping of Hollis, NH has completed most
of the work in Parc de la Renaissance and Bicentennial Park with final punch list work and project
close out remaining.

Ambherst Street Fiber Optic Expansion. Phoenix Communications has installed fiber optic cable
along Amherst Street and tied in associated traffic cabinets. The project is substantially complete.

Traffic Items. Engineering responded to the following requests, completed coordination, field
review, evaluation and drafting ordinance language where appropriate as follows: ongoing
coordination regarding traffic mitigation for the proposed relocation of the Gate City Casino to the
Sheraton Hotel at Tara Boulevard (near Exit 1); attended May 21% Planning Board Meeting
involving the proposed artificial turf field, parking lot changes and access modifications at Bishop
Guertin High School; assisted the Legal Department with language for legislation and drafted
memo of support restricting parking near the southernmost entrance to the US Postal Service on
Celina Avenue; prepared language and submitted a memo in support of legislation for a stop sign
on Pinebrook Road at Ridge Road across from the recently constructed Doucet Landing
subdivision project; entered into an agreement with BETA for traffic peer review services for a
proposed development on East Spit Brook Road; attended the June 10" TTAC meeting at the
Nashua Regional Planning Commission.

Private Development. Reviews included newly submitted or resubmitted plans for: 331-333
Ambherst St, 63 Arlington St, 55.5 Kinsley St, 60 Lake St, 28 Lincoln Ave, 55A Middle Dunstable
Rd, 24 Simon St, 39 Simon St, 11 Tara Blvd and 164 Tinker Rd.

Sewer Service Backups/Investigations. The following locations reported sewer backups and
investigations and/or assistance was provided: 24 Spindlewick Dr, 29 Prescott St, 17 Allds St, 216
East Dunstable Rd, 4-2 Broad St, 20 Pitarys Dr, 50 Laton St, 7 Miami St, 17 Marshall St, 14 Merrit
Pkwy, 6 Gendron St, 11 Tara Blvd, 39 Simon St, 125 Temple St, 66 Concord St, 39 Catalina Ln,
9 Moe St, 8 Kathy Dr, 1 Jackson Sq, 65 Spitbrook Rd, and 48 Elm St.

Street Opening Permits. Engineering issued 75 street opening permits in May.

Encumbrance Permits. Engineering issued 3 encumbrance permits in May.
Sewer Permits. Engineering issued 6 sewer permits in May.

Parks Department

Holman Stadium. The 2026 season is well underway with local High School Games starting
April 13" the high school has ended and now legion play starts. The Silver Knights season
started May 27" Daily maintenance takes place at a very high level, which is exceedingly



evident in the superb field conditions at Holman Stadium. Currently we have rebuilt the
maintenance building that the staff utilize to maintain the facility as well as renovating the old
press box in left field. New lights and fire suppression system are operational. The 2025 season
was a year of extremes it was hot/dry and spring was very wet. This has really highlighted the
need for a new irrigation system, new surface and subsurface drainage. The Silver Knights
attendance was up last year, which is a positive highlight.

Stellos Stadium. The spring sports schedule kicked off March 23" for the season. The schedule
is extremely robust with the field be utilized seven days a week most of the time. The field will
be groomed and top dressed with infield crumb-rubber in season as needed. High School spring

sports has ended and graduation took place last week. Summer camps will start the week of June
22m,

Field Work. Infield grooming on baseball and softball fields is being done on a weekly basis.
Baseball, softball, soccer and lacrosse fields were released April 20" The fields see a lot of
action from all the different sports being played.

Projects. We are looking to start work, or work is ongoing, at the following location

e  Splash pad at Jeff Morin Park plans are developing and demolition has started.
Stonehouse renovation work is completed.

Bandshell renovation has finished and the results are great.

Wading pool renovation to start this year.

Playground inspections are ongoing with any issues that arise being addressed.
Secure funding to replace Centennial and Rotary Pool.

Holman Stadium field lights installation complete.

Holman Stadium fire suppression system overhaul is complete.

Greeley Park. The park continues to be used heavily every day. The Stone house renovations
are completed. The wading pool will be renovated this year and just went out to bid. The band
shell renovation has been completed.

Mowing. One of the biggest maintenance tasks for the Parks Department during the growing
season is mowing/trimming. We have been doing our best to provide good/consistent frequency
of cut, but keeping up with over 150 acres of turf absorbs a great amount of our time.

Mine Falls Park. The last meeting was held on June 5". The committee collaborated on ideas
for the upcoming trail days for 2026 and discussed other park topics.

Irrigation. Over 60 sites consisting of irrigation systems, pools, seasonal buildings, and the
stadiums are turned on an operating.

Sports Field Work. With leagues and sports ongoing, we are at a time of the year where sports
field work is a daily maintenance task. Some of this work is infield maintenance, line painting,
etc. We are also beginning to plan on cultural practices.



Pools. All three of our pools (Crown Hill, Centennial, and Rotary) have had their systems
completely gone through, checked, and setup for the upcoming season. Along with this, all
buildings and spaces have been cleaned and prepared for our openings. Pools, Splash pad will
open on June 25%

Tree Work. The department has done a great job with the tree maintenance work this year and
just like last year we will accomplish most of the job scopes. A majority of this work involved
trees in the right of way that where problematic or hazardous for the abutting resident. During
the growing season we compile a list for winter that consists of non-hazardous trees and if we
deem something hazardous we alleviate the hazard as quickly as possible.

Vandalism. Vandalism incidents have been reported on an almost weekly basis. Our
maintenance staff continue to remove graffiti and repair damage as quickly as possible; however,
response times vary due to fluctuating workloads, staffing levels and weather conditions
throughout the year.

Fourth of July Plans are in place and meetings have been held for this year’s celebration. Please
join us on the 4" for the best fireworks display in the region. This year’s schedule is

a) 10:00AM Silver Knight’s baseball game children 12 and under free with the first

250 adults will be free as well.

b) 12:00pm to 8 pm three carnival rides free to community.

c) 5:30 Rock and Roll Concert the Slackers

d) 7:30pm Spartans

e) 8:00 Holman Stadium Hall of Fame Introductions

f) 8:30 The Spartans Drum and Bugle Corp

g) Dusk Fireworks

Solid Waste Department

The second Household Hazardous Waste Collection was held on May the 9" in Milford, NH.

Recyclables Shipped in May 2026:

263 tons of single stream recycled materials.

247 tons of scrap metal sold.

13 tons of E-waste.

2 compost bins sold.

7 tons textiles and books.

5 pails of rechargeable batteries.

The charge for single stream recycling for May is $71.26/ ton.

Recycling Bins & Carts:

e 41 Recycling carts were sold in May.



e 12 Recycling bins were given to 6 new residents.
e 23 Trash carts distributed or replaced.
e 50 Trash carts repaired.

Permits Sold for 2026:

e 12978 Residential Permits.
e 462 Commercial Permits.

Curbside Collection:

e 1831 tons of MSW.
e 262 tons of Recycling.
e 161 tons of Soft Yard Waste

Wastewater Department

Operations

o Daily plant checks and monthly safety inspections were completed as scheduled.

e Multiple chemical deliveries were received and safely offloaded during the month.

o The operations team completed a deep cleaning of the grit system; both grit trains are now
fully operational.

e Cleaning of the rooftop holding tanks is currently underway and is approximately midway
complete.

e Overall plant operations remained stable and compliant throughout the reporting period.

Maintenance

e Continuation of preventative maintenance across the facility

o Installation of a new sodium hypochlorite metering pump

e The crew has been working on replacing worn parts on the digester feed pumps

o Work has begun on fixing deficiencies on the process building steam piping, specifically
on the condensate return pumps.

o Replacement of inoperative water valves for the secondary clarifiers has been completed.

e Electrical staff completed repairs and provided wiring support for newly installed
equipment.

e Ongoing maintenance efforts continue to support reliable facility operations.

Collections

o Monthly inspections of all combined sewer overflows (CSOs) and siphons were
completed.
e  Weekly pump station inspections were conducted as scheduled.



e The crew responded to sewer backups on Taft Street, Catalina Lane, and several other
locations, utilizing the Vac truck to clear blockages and restore service.

o Staff continued coordination with the Engineering Department to support CCTV
inspections of targeted sewer system locations.

Laboratory

o Daily laboratory analyses were completed to support permit compliance and process
control.

e May monthly quality control checks were completed and met all acceptance criteria.

e SQC sampling was conducted June 9, 2026, awaiting results.

e The 2" accelerated bioassay sampling was conducted on May 19-20, 2026, results have
been received. Second quarter bioassay being conducted June 16-17, 2026.

Laboratory continues

o The monthly outfall inspection was completed on May 26, 2026 24, 2026.
e Monthly E.coli duplicate well count conducted on May 27, 2026.

e The Summer intern completed her training on June 6, 2026.

e Our new Analytical Chemist Turner White started June 15, 2026.

Wastewater Project Updates
Phase II Pump Station Upgrades

o The project is complete and currently within the warranty period, which extends through
August 11, 2026.

Dry Well Piping and Valve Replacement

e Project is complete and the 1-year warranty period ends on June 17, 2026. The exception
is the warranty on the forcemain lining work which will be inspected on June 26™ to
verify the lining is correct before final acceptance.

e Most project close-out documents have been prepared and finalized. Remaining close-out
documents are expected to be completed by the end of June.

Phase I Upgrades Project

e Wright-Pierce has completed the final design and NHDES has allowed the project to go
out to bid.

 Project is being advertised on the Purchasing web site on June 16™.

o Bids are due on July 21*.



Fire Alarm Upgrades

e Project is complete and is in 1-year warranty period which ends on December 22, 2026.
Loading Dock and Tank Wall Coating Project

o Pescinski Painting is continuing with the coating of the metal columns on the loading

dock.
o They have completed all the concrete coating work on the tanks adjacent to the loading
dock.
Class A Biosolids Study

o The project received all City approvals and a kickoff meeting was held.



2\ THE CITY OF NASHUA

Division of Public Works

Administration Department

"The Gate City"

Board of Public Works Meeting of June 25, 2026
Personnel

Agenda
A. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board of
Public Works Meeting of May 28, 2026.

B. Motion: To accept the retirement of Brian Ricard, Solid Waste, Automatic Collection
Waste Operator, effective July 24, 2026.

848 West Hollis Street » Nashua, New Hampshire 03062 ¢ Phone (603) 589-3140



To:

From:

RE:

A. Motion:

Attachment:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: June 25, 2025
Jeff Lafleur
Brian Ricard Retirement

To accept the retirement of Brian Ricard, Solid Waste, Automatic Collection Waste
Operator, effective July 24, 2026.

Retirement letter and Acceptance

Mr. Ricard has worked for the City for 26 years. He has been a dedicated employee and
has stayed in this department the entire time. Mr. Ricard will be greatly missed for his
eagerness to help anyone in need and his institutional knowledge. I wish him luck with his
future endeavors.



LETTER OF RETIREMENT

June 9 2026
Brian Ricard

(603) 897-5586
bsricard5496@gmail.com

Dear Jeff Lafleur,

| 'am writing to formally announce my resignation from City of Nashua, effective July 24 2026. After
careful consideration, I have decided to step down from my role due to retirement,

I am committed to ensuring a smooth transition over the next 33 days. I will work to complete my
current tasks and help prepare the team for my departure. Please let me know if there’s anything

specific you'd like me to focus on during this time.

Thank you for the opportunity to be part of City of Nashua. I look forward to staying in touch and wish
the company continued success.

Sincerely,

Brian Ricard

Page



)\ THE CITY OF NASHUA The Gate City

Division of Public Works
Solid Waste Department

Date: June 16, 2026
To: Brian Ricard
From: Jeff Lafleur, Superintendent of Solid Waste

Re: Acceptance of Retirement

Brian,

I am writing you this letter in acceptance of your retirement letter dated June 9, 2026 stating your
last day of employment will be July 24, 2026. Thank you for your 26 years of service! It has been
a pleasure having you work in the Solid Waste Department, you will be missed. I wish you well

with your future endeavors.

Regards,

V

Jeff Lafleur

840 West Hollis Street » Nashua, New Hampshire 03062 + Phone {603) 589-3410 « Fax (603) 594-3448
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