
 AD HOC JOINT COMMITTEE ON CAPITAL EXPENDITURES AND DEBT SERVICE PLANNING 
   

June 11, 2026 
 

 
A meeting of the Ad Hoc Joint Committee on Capital Expenditures and Debt Service Planning was held Thursday, 
June 11, 2026, at 6:02 p.m. in the aldermanic chamber, and duly noticed in two places, including the City’s 
website, in accordance with the requirements of RSA 91-A:2 II.   
 
Let’s start the meeting by taking a roll call attendance.  If you are participating via Zoom, please state your presence, 
reason for not attending the meeting in person, and whether there is anyone in the room with you during this meeting, 
which is required under the Right-To-Know Law. 

 
The roll call was taken with 6 members of the Ad Hoc Joint Committee present:   
 
Mayor James Donchess, Chairman, presided. 
 
Members of the Committee present: Mayor James Donchess 
 Alderman-at-Large Lori Wilshire (arrived late) 
 Alderwoman-at-Large Shoshanna Kelly 
 Alderman Patricia Klee 
 Tim Cummings, Administrative Services Director 
 Matt Sullivan, Community Development Director 
  
Members of the Committee absent: Alderman-at-Large Ben Clemons  
 Lisa Fauteux, Public Works Director 
   
Also in Attendance:   
     
           

 
ROLL CALL 
 
DISCUSSION 
 

• Presentation by Shaun Smith, Director of Plant Operations, on School’s priorities 
 

 
• Presentation by Matt Sullivan, Community Development Director, and Deb Chisholm, Sustainability 

Manager on Community Development/Sustainability 
 
 

• Next meeting on June 18, 2026 to continue with Community Development 
 
ADJOURNMENT   
 
MOTION BY ALDERMAN WILSHIRE TO ADJOURN 
MOTION CARRIED 
 
The meeting was declared adjourned at 6:59 p.m. 
 
 
       Tm Cummings, Administrative Services Director 
        Committee Clerk 



Nashua School District

Capital Improvements

Shawn M. Smith                                                                 June 10, 2026
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District Overview
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• 18 schools, including 2 high schools, 3 middle schools, 12 elementary 

schools and 1 alternative school.

• Also School Administration Office and Plant Operations buildings.

• All buildings totaling 2.125 million square feet, on 382 acres of land.

• District enrollment figures as of October 2025 were 9,706 students 

enrolled.

• Total district staff is approximately 2400.  This includes all 

administrative, teachers and support staff, both full and part time.



School Construction & Renovation History
School/Building Size Year of Year Last

Square Ft. Construction Renovated

Amherst St. 64,700 1892 1999

Bicentennial 65,000 1977 1996

Birch Hill 64,800 1972 2025

Broad St. 62,470 1963 2015

Charlotte Ave 65,500 1954* 2013

Dr. Crisp 54,800 1981 1996

Fairgrounds Elem 65,500 1954* 2012

Ledge St. 64,000 1957* 2012

Main Dunstable 65,200 1972 2025

Mt. Pleasant 53,000 1925 1987

New Searles 57,000 1968 1994

Sunset Heights 67,635 1965 2016

Fairgrounds MS 118,800 1961 2021

McCarthy MS 211,985 2024 2024

Pennichuck MS 136,806 1988 2022

Nashua HS (South) 430,000 1975 2004

Nashua HS (North) 420,000 2002

Franklin St. 40,000 1970 2022

Administration 9,920 1991

Plant Operations 8,380 1991 2003

Note - Renovations of Fairgrounds, Charlotte and Ledge Elem were limited ti partial HVAC and Electrical 

upgrades

.
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Prior Funding – Deferred Maintenance

• With about $1million allocated the past two fiscal years, the following 
projects were completed this past summer/fall:
• Resurface North HS Track

• Paving work at NHS North – Worked with DPW to include this with their city 
paving work this past summer.  Titan Way and the two drop off loops were 
completed.

• Roofing repairs at various schools – Conducted roofing repairs to extend 
service life at 6 elementary schools and the two high schools.

• Replacing PA & Bell Systems at the two high schools. 

• Resurfacing NHS South & NHS North Tennis Courts.  
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NHS North Paving Summer 2025
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Prior Funding – Facility Master Plan

• $325K was allocated to develop a school district facility master plan.  
This master plan will guide the school administration, school board 
and City in planning for future deferred maintenance, renovation or 
construction projects.  It began with an assessment of the physical 
facilities, factored in the curriculum and enrollment projections, and 
looks to the future of education to assure our school meet the needs 
of our staff and students into the middle of this century.

• Harriman Architects was awarded this work after a competitive RFP 
was issued.   We expect final results from Harriman Architects this 
summer.   
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Current Deferred Maintenance Projects

• Replace Bicentennial Elementary Fire Alarm System.  This work was 
recently bid out and is expected to be awarded by the BOE later this 
month.

• Replace School Administration Building Roof.   This work was also 
recently bid out and is expected to be awarded by the BOE later this 
month.

• With remaining funds we plan to complete a partial roof replacement 
at Fairgrounds Elementary School and/or continue paving program at 
NHS North.
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FY27 Capital Program

The following projects were entered into ClearGov this past 
winter:

• Deferred Maintenance Projects ($1.210 million)

• Bicentennial Elementary Roof Replacement ($1,857,090)

• NHS North site paving ($1.400 million)

• Districtwide security system refurbishment ($500K + $500K in 
FY28)

• Facility Master Plan Life Safety & Security Projects ($1.947,325)
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FY28 & Beyond Capital Program

• Fairgrounds Elementary Roof Replacement ($1.529,550)

• Install dehumidification in rear and center wings at Charlotte Avenue, 
Fairgrounds and Ledge Street elementary schools ($2 million)

• Charlotte Avenue Elementary Roof Replacement ($1,577,960)

• Amherst Street Elementary Roof Replacement ($1,236,000)

• Install dehumidification at Pennichuck MS in old wings ($4,236,000)

• Ledge Street Elementary Roof Replacement ($1,367,840)

• Install Sanalife Air Filtration System at both HSs, PMS, FMS (3,250,000)

• New Searles Elementary Roof Replacement ($785,007)

• Placeholders for future school renovations (New Searles, Mt. Pleasant, 
Bicentennial, Dr. Crisp, Amherst Street, both HSs) and HS roof replacements.

• Annual placeholders for future projects identified in facility master plan.

9



Bicentennial Elementary Roof

• A roofing assessment was conducted by ARM Consulting summer of 
2024 summer. This assessment found a significant number of 
immediate issues, which the school district addressed.

• The repairs will lengthen the service life of the roofing 2-3 years (or to 
2026/27).

• If approved, we will bid out the roof replacement next winter, for a 
summer 2027 installation.  Estimated cost is $1,857,090.
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Bicentennial Elementary Roof Replacement
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Nashua High School North Paving

• As noted previously, we paved the entry road, parent and bus drop 
off loops, and a portion of the departure lane, this past summer.

• If funding remains at same level, a project is in the FY27 Deferred 
Maintenance plan to address the next section of pavement.   This 
piecemeal approach will probably take 3-4 years to completely 
restore the pavement.

• We are, however, proposing to completely pave the remaining 
portions of the site with this capital project.  Estimate cost to 
complete this project is $1,400,000.
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NHS North Paving Issues
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Security System Upgrades

• Installed security systems haven been in place for over 12 years.

• These systems have been augmented through the years with grant 
funds, which have enabled us to increase surveillance in and around 
all our schools.

• However, system components are failing at an increased rate, creating 
an operating budget crunch to fund replacements.  Cameras and net 
video recorders are two key components that fail.

• We are proposing a two year project to update and upgrade our 
system.
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Facility Master Plan Projects
• Harriman Architects are expected to complete the School Facility 

Master Plan in the coming months.  This plan will not only identify all 
the current and projected repair/maintenance/ replacement 
components in our inventory, but also recommend changes to school 
configurations to support learning in the future.   

• Harriman has provided a preliminary project listing prioritizing life 
safety and security, environmental controls (HVAC) and ADA.   These 
have been organized into a proposed twelve year plan, with 
approximately $2million per year.

• We will need to compare these projects with those already in our 
queue before making funding recommendations for the future.
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NASHUA HYDROPOWER Mine Falls

Jackson Mills



Mine Falls 

Jackson Mills 



POWER GENERATION – MINE FALLS
2000-2012



POWER GENERATION – MINE FALLS
2013-2025

AVERAGE ANNUAL GENERATION

11,273,995 kWh



POWER GENERATION – JACKSON MILLS
1988-2026

AVERAGE 

ANNUAL 

GENERATION

4,143,761 kWh



TIMELINE – MINE FALLS

 1984 - Facility built. Constructed and operated by Seward Construction 
Company via a lease from the City.

 2016 – City nought out the existing lease from Eagle Creek 

 2018 - Initiated application to FERC for new 40-year license

 2023 - Original license expiration

 2025 – Initiated conceptual design alternatives for upgrades to 
downstream fish passage required by new license

 2026 -  Initiated feasibility study for turbine replacement that would also 
address downstream fish passage

 2026 – Anticipated new license authorization



TIMELINE – JACKSON MILLS

 1984 - Facility built

 2014 - Acquired by City from Nashua Hydro Associates

 2019 - Initiated turbine, generator and controls replacement

 2019 – Applied to FERC for an amendment to existing license exemption

 2023 – FERC approval of license amendment and initiated equipment replacement 

 2025 – Completed equipment replacement project

 2025 – Initiated conceptual design alternatives for upgrades to upstream and 
downstream fish passage required by license exemption amendment

 2026 – Selected preferred alternative for fish passage and prepared 30% design



EXPENSES AND REVENUES   FY2018 - 2026

Fiscal Year O&M Expenses1 Debt Service Payments Revenues

2018 $1,218,342 $186,146 $1,250,101

2019 $691,960 $358,240 $1,755,223

2020 $769,996 $344,115 $1,302,615

2021 $1,145,012 $336,465 $1,026,971

2022 $616,442 $759,202 $2,011,307

2023 $710,830 $747,100 $1,704,911

2024 $811,306 $731,500 $1,628,913

2025 $885,000 $891,847 $1,016,888

2026 (thru March) $564,147 $889,083 $1,164,138

1 Operation and Maintenance expenses only include payments to the O&M contractor and include payments from GF, Reserve acct and bonds. 

O&M contractor payments make up  >90% of total expenses.



JACKSON MILLS UPSTREAM AND DOWNSTREAM 
FISH PASSAGE

downstream

upstream



JACKSON MILLS – UPSTREAM PASSAGE
EXISTING DENIL FISHWAY



JACKSON MILLS – PROPOSED UPSTREAM 



JACKSON MILLS – EXISTING DOWNSTREAM 



JACKSON MILLS – PROPOSED DOWNSTREAM 



MINE FALLS DOWNSTREAM FISH PASSAGE



MINE FALLS – EXISTING DOWNSTREAM PASSAGE



MINE FALLS – TURBINE REPAIRS



MINE FALLS – FISH FRIENDLY TURBINES



ESTIMATED COSTS
Scenario 1 – Traditional Turbine Replacement/Fish Passage Project Type Funding Year Estimated Cost

Jackson Upstream Fish Passage Construction Bond FY2027 $4.4M

Jackson Downstream Fish Passage Construction Bond FY2027 $2.52M to $3.17M

Mine Falls Downstream Fish Passage Design FY 2027 $1M

Mine Falls Downstream Fish Passage Construction Bond FY2027 $2M to $4.87M

Mine Falls Turbine Replacement Design

*Cost Unknown – Anticipated Replacement in Next 5 Years

Design FY2028 $3M

Mine Falls Turbine Replacement Construction

*Cost Unknown – Anticipated Replacement in Next 5 Years

Construction FY2030 $17M

TOTAL $33.44M

Scenario 2 – Mine Falls Fish-friendly Turbine Replacement

Jackson Upstream Fish Passage Construction Bond FY2027 $4.4M

Jackson Downstream Fish Passage Construction Bond FY2027 $2.52M to $3.17M

Mine Falls Fish Friendly Turbine Replacement Design

*Cost Unknown – Anticipated Replacement in Next 5 Years

Design FY2028 $3,000,000

Mine Falls Fish Friendly Turbine Replacement Construction

*Cost Unknown – Anticipated Replacement in Next 5 Years

Construction Bond FY2030 $17,000,000

TOTAL $27.57M
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