
BUDGET REVIEW COMMITTEE 
 

JUNE 11, 2026 
 

A meeting of the Budget Review Committee was held Thursday, June 11, 2026, at 7:05 p.m. in the Aldermanic Chamber and 
duly noticed in two places, including the City’s website, in accordance with the requirements of RSA 91-A:2 II. 
 
Chairman Richard A. Dowd presided. 
 
Let’s start the meeting by taking a roll call attendance.   

 
Members of Committee present: Alderwoman-at-Large Shoshanna Kelly 
 Alderman-at-Large Alicia Gregg 
 Alderman Derek Thibeault 
 Alderman Paula Johnson 
 Alderman Tim Sennott, Vice-Chairman 
 Alderman Richard A. Dowd, Chairman 
 Alderman-at-Large Lori Wilshire (voting member) 
   
Members not in Attendance: Alderman-at-Large Michael B. O’Brien, Clerk 
 
Also in Attendance: Alderman Patricia Klee 
 Alderman James Ravan 
 CFO Dawn Enwright 
 Diane Mulholland, Treasurer/Tax Collector 
 Jim Donchess, Mayor 
 Steve Bolton, Corporation Counsel 
________________________________________________________________________________________  
   
ROLL CALL 
 
PUBLIC COMMENT 
 
Bob Keating 
 
COMMUNICATIONS - None 
 
UNFINISHED BUSINESS - None 
 
NEW BUSINESS – RESOLUTIONS - None 
 
NEW BUSINESS – ORDINANCES - None 
 
TABLED IN COMMITTEE 
 
MOTION BY ALDERMAN THIBEAULT TO REMOVE FROM THE TABLE R-26-028  
MOTION CARRIED 
 
R-26-028 

     Endorsers: Mayor Jim Donchess 
Alderwoman Vengerflutta Smith 
Alderman-at-Large Michael B. O’Brien, Sr. 
Alderman-at-Large Alicia Gregg 
Alderman Thomas Lopez 
Alderman-at-Large Lori Wilshire 

RELATIVE TO THE ADOPTION OF THE FISCAL YEAR 2027 PROPOSED BUDGET FOR THE CITY OF NASHUA 
GENERAL, ENTERPRISE, SPECIAL REVENUE AND GRANT FUNDS 

WRAP-UP SESSION 
 
MOTION BY ALDERWOMAN KELLY TO INCREASE DEPT. 152, LINE ITEM/DESCRIPTION 51100 – SALARIES AND 
WAGES, THE AMOUNT OF $9,743 RETURNING UNAFFILIATED WAGES FIREFIGHTERS      
 
MOTION BY ALDERWOMAN KELLY TO AMEND TO INCREASE DEPT. 152 FIRE DEPARTMENT, LINE 
ITEM/DESCRIPTION 51100 – SALARIES AND WAGES, THE AMOUNT OF $11,009 
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MOTION CARRIED 
 
MOTION BY ALDERWOMAN KELLY TO INCREASE DEPT. 152 FIRE DEPARTMENT, LINE ITEM/DESCRIPTION 
52100 THE AMOUNT OF $121.00       
MOTION CARRIED 
 
MOTION BY ALDERWOMAN KELLY TO AMEND TO INCREASE DEPT. 152 FIRE DEPARTMENT, LINE 
ITEM/DESCRIPTION 52100 THE AMOUNT OF $160.00       
MOTION CARRIED 
 
MOTION BY ALDERWOMAN KELLY TO ADD TO  DEPT. 152 FIRE DEPARTMENT, LINE ITEM/DESCRIPTION 
52150, THE AMOUNT OF $3,248      
MOTION CARRIED 
 
MOTION BY ALDERWOMAN KELLY TO REDUCE DEPT. 128, LINE ITEM/DESCRIPTION 53130 (ENCAMPMENTS), 
THE AMOUNT OF $110,000 
 
MOTION BY ALDERWOMAN KELLY TO AMEND TO REDUCE DEPT. 128, LINE ITEM/DESCRIPTION 53130 
(ENCAMPMENTS), THE AMOUNT OF $100,000 
MOTION CARRIED 
 
MOTION BY ALDERMAN JOHNSON TO REDUCE ON PAGE 60, DEPT. 42 - ADMINISTRATIVE SERVICES 
DIVISION, LINE ITEM/DESCRIPTION – BOTTOM LINE, THE AMOUNT OF $1.5 MILLION 
MOTION FAILED 
 
MOTION BY ALDERWOMAN KELLY TO REDUCE DEPT. 101 – MAYOR’S OFFICE,  
LINE ITEM/DESCRIPTION – BOTTOM LINE, THE AMOUNT OF $12,947.49 
MOTION FAILED 
 
MOTION BY ALDERMAN JOHNSON TO REDUCE SCHOOL DEPT. LINE ITEM/DESCRIPTION – BOTTOM LINE, THE 
AMOUNT OF $4 MILLION 
MOTION FAILED 
 
MOTION BY ALDERMAN SENNOTT TO REDUCE ADMINISTRATIVE SERVICES DEPT., 129 CITY BUILDINGS, LINE 
ITEM/DESCRIPTION 51100 – WAGES FULL TIME, REDUCE THE AMOUNT BY $55,000; LINE ITEM/DESCRIPTION 
52100 $3,886; LINE ITEM/DESCRIPTION 52150 - PENSION EXPENSE REDUCE THE AMOUNT BY $7,013; LINE 
ITEM/DESCRIPTION 52300 – BENEFITS THE AMOUNT BY $20,000 
MOTION FAILED 
 
MOTION BY ALDERWOMAN KELLY TO REDUCE DEPT. 183 – ECONOMIC DEVELOPMENT, LINE 
ITEM/DESCRIPTION 55699 – OTHER CONTRACTED SERVICES, THE AMOUNT OF $129,000 
MOTION FAILED 
 
MOTION BY ALDERWOMAN KELLY TO REDUCE DEPT. 150 - POLICE BY THE AMOUNT OF $900,000 
MOTION FAILED 
 
MOTION BY ALDERMAN SENNOTT TO REDUCE DEPT. 183 – ECONOMIC DEVELOPMENT,  
LINE ITEM/DESCRIPTION 55699 – OTHER CONTRACTED SERVICES, THE AMOUNT OF $29,000; LINE 
ITEM/DESCRIPTION 53400 – MARKETING AND PUBLIC RELATIONS, THE AMOUNT OF $23,457 
 
MOTION BY ALDERMAN SENNOTT TO REDUCE DEPT. 183 – ECONOMIC DEVELOPMENT,  
LINE ITEM/DESCRIPTION 55699 – OTHER CONTRACTED SERVICES, THE AMOUNT OF $29,000 
MOTION CARRIED 
 
MOTION BY ALDERMAN SENNOTT TO REDUCE DEPT. 183 – ECONOMIC DEVELOPMENT,  
LINE ITEM/DESCRIPTION 53400 – MARKETING AND PUBLIC RELATIONS, THE AMOUNT OF $23,457 
MOTION FAILED 
 
MOTION BY ALDERMAN GREGG TO ADD/INCREASE DEPT. 126 – FINANCIAL SERVICES,  
LINE ITEM/DESCRIPTION 41200 – MOTOR VEHICLE PERMIT FEE, THE AMOUNT OF $500,000 
MOTION CARRIED 
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MOTION BY ALDERWOMAN KELLY TO ADD TO DEPT. 101 – OFFICE OF THE MAYOR,  
LINE ITEM/DESCRIPTION 55699 – OTHER CONTRACTED SERVICES, THE AMOUNT OF $50,000 
MOTION FAILED 
 
MOTION BY ALDERMAN JOHNSON TO MOVE THE HYDROELECTRIC OPERATIONS IN A SPECIAL REVENUE 
FUND, ON PAGE 188 AND 181, DEPT. 141, IN THE FY27 PROPOSED BUDGET AND ALL THE ASSOCIATED 
REVENUES AND EXPENSES INTO SPECIAL REVENUE FUND 
 
MOTION WITHDRAWN 
 
MOTION BY ALDERWOMAN KELLY TO AMEND R-26-028 BY REMOVING SECTION 2. “THE LANGUAGE IN THE 
UNAFFILIATED EMPLOYEES PERSONNEL POLICIES “SEPARATE COMPENSATION STRUCTURE FOR FIRE 
DEPARTMENT CHIEF OFFICERS” SECTION WILL NOT APPLY OR BE IN THE EFFECT FOR FISCAL YEAR 2027, 
BUT INSTEAD, ON JULY 1, 2026, THE FIRE DEPARTMENT CHIEF OFFICERS WIL RECEIVE A 2% INCREASE 
OVER THEIR CURRENT SALARIES” 
MOTION CARRIED 
 
MOTION BY ALDERMAN THIBEAULT TO RECOMMEND FINAL PASSAGE OF R-26-028 AS AMENDED 
MOTION CARRIED 
 
PUBLIC COMMENT - None 
 
GENERAL DISCUSSION- None 
 
REMARKS BY THE ALDERMEN- None 
 
ADJOURNMENT 
 
MOTION BY ALDERMAN THIBEAULT TO ADJOURN 
MOTION CARRIED 
 
The meeting was declared closed at 9:46 p.m. 
 

Alderman Derek Thibeault 
Committee Clerk Pro Tem 

















 

 

 

To: Alderman Rick Dowd, Chair 

 Budget Review Committee 

From: Megan Caron, Chief of Staff 

Date:   June 9, 2026 

Re:     Department 104 – Office of Strategic Communications: Follow Up Information &   

Recommended Budget Amendments     

 

The purpose of this memo is to provide the information requested during the Budget Review 

Committee Meeting on June 2, 2026. 

 

During the meeting, Budget Review Committee members expressed support for funding an 

independent communications assessment instead of the new Strategic Communications Manager 

position proposed in the FY27 Mayor’s Proposed Budget. 

 

As discussed, the objective of this assessment is to evaluate the current organizational structure, 

identify issues and gaps in our communication practices, and provide recommendations for the 

City to adopt. The findings of this assessment will also determine the appropriate organizational 

structure and staffing model. Once this assessment is complete, we will use these findings to 

propose a path forward for FY28. 

 

I respectfully recommend that all accounts in Department 104 be reduced to $0 and that $50,000 

be reinstated to 55699 – Other Contracted Services to fund the assessment. 

 

 

 


