
Joint Committee on Infrastructure & Board of Public Works 
Meeting of April 29, 2026 

Agenda 
 

1. Opening Committee Meeting  
-  General Introductory Remarks 

Chairman 
O’Brien/Tim 
Cummings 

2. Public Comment 
 

Chairman O’Brien 

3. Approval of Minutes 
- Minutes of February 25, 2026 

 

Chairman O’Brien 

4. DPW Garage Project - General Progress Status Update 
- Project Status Update  
- Design Update 
- Overall Project Timeline/Look Ahead 

Review by Tim 
Cummings, Joe 
Sullivan 

5. DPW Garage Project - Approval of Invoices 
- Leftfield – Services through November 30th, 2025 - #2024.035-012 - $26,500 
- Leftfield – Services through December 31st, 2025 - #2024. 035-013 - $15,000 
- Leftfield – Services through January 31st, 2026 - #2024.035-014 - $15,000 
- Leftfield – Services through February 28th, 2026 - #2024.035-015 - $15,000 
- Leftfield – Services through March 31st, 2026 - #2024.035-016 - $18,850 
- HKT – Services through March 31st, 2026 - #0008-022442 - $136,577.65 

 

T. Cummings 

6. DPW Garage Project - Approval of Contract/Proposals/Amendments 
- Harvey Construction – Design/Build Proposal BODE Equipment – $30,000  

T. Cummings 

7. Wastewater Treatment Facility - General Progress Update  
- Overall Project Update 

 

T. Cummings,  
J. Sullivan 

8. Wastewater Treatment Facility - Approval of Invoices 
- LeftField – Services through November 30, 2025 – #2025.007.006 - $26,500 

 

T. Cummings 

9. Wastewater Treatment Facility – Approval Contracts/Proposals/Amendments 
- None 

 

T. Cummings, Joe 
Sullivan 

10. Other Expenditures For Approval 
- None 

 

T. Cummings 

11. Old Business 
 None 

 

12. Adjourn 
- Next Meeting: May TBD      
-  

 

  

















 
AMENDMENT #1 TO PROFESSIONAL SERVICES CONTRACT 

 
 

This Amendment No. 1 made the              day of __________, 2026, by and between 
CITY OF NASHUA, (hereinafter referred to as "City"), and Harvey Construction Management, 
(hereinafter referred to as the "Service Provider") whose address is 10 Harvey Road, Bedford, 
NH  03110. 
 

WHEREAS, an AGREEMENT was entered into on January 16, 2025 between the City 
and Service Provider, which AGREEMENT is entitled “Public Works Garage Construction 
Management Pre-Construction Services”, hereafter referred to as AGREEMENT. 
 

WHEREAS, both City and Service Provider desire to amend the AGREEMENT to 
expand the scope of services and amend the budget to include Pre-Engineered Building Design 
Assist Services as outlined in EXHBIT A attached. 
 

NOW THEREFORE, the parties agree to amend the AGREEMENT as follows: 
 

1. Article 3 – PERIOD OF PERFORMANCE: 
 

Service Provider shall complete all additional work by March 31, 2027. 
 

2. Article 4 – COMPENSATION, as follows: 
 

  Service Provider agrees to perform the additional work for a total cost not to exceed 
 

Thirty Thousand Dollars 
$30,000 

 
 
 

IN WITNESS WHEREOF, the parties have executed, or have caused their properly 
authorized representatives to duly execute, this Amendment to Agreement on the date and 
year first above written. 
 
 

City of Nashua                                                             Harvey Construction Management 
 
 
 
 ________________________   _____________________________ 

By: James Donchess, Mayor                           By:  
 
 
Date: ____________     Date: _______________ 



 

 

 

 

 

 

 

July 1, 2025 

 

 

 

Mr. Tim Cummings 

Director of Administrative Services 

City of Nashua 

229 Main Street 

Nashua, NH 03061-2019 

 

 

RE: Public Works Garage – Pre-Engineered Building Design Assist Proposal 

 

 

Dear Tim, 

 

Thank you for engaging Harvey as your partner for the development of the new Department of Public Works  

garage on West Hollis Street in Nashua. We are pleased to provide the attached proposal for the design assist 

effort for the pre-engineered metal building portion of the project (aka Vehicle Storage). 

 

With the issuance of this proposal, and authorization previously granted at our team meeting on June 4, 2025, you 

are authorizing Harvey to engage BODE Equipment of Londonderry, NH for design assist services only with a not-

to-exceed value of Thirty-Thousand Dollars ($30,000).  

 

We will require an amendment and/or change order to the current PO (19261) issued by the City of Nashua for the 

value of $30,000. 

 

If you have any questions or require further clarification, please do not hesitate to contact me at (603) 722-8012 or 

kkelley@hccnh.com. 

 

 

Respectfully, 

 

 

 

Keith A Kelley, VP - Director of Preconstruction 

Office: (603) 624-4600, Cell: (603) 722-8012, Email: kkelley@hccnh.com 

10 Harvey Road 

Bedford, NH  03110 

P: (603) 624-4600 

F: (603) 668-0389 

harveyconstruction.com 

EXHIBIT A

thibodeaud
Underline



Nashua DPW Garage        Request for Proposal  
848 W Hollis Street       Design/Build Services  
Nashua, New Hampshire      May 16, 2025 
 

 

Fee Proposal 

 

Please include on your company letterhead the following cost breakdown: 

 

Design-Assist Services: 

 Lump Sum Fee       $ _____________ 

Proposed Staff Hourly Rates (for additional services) 

 Designer       Hour $ _____________ 

 Engineer       Hour $______________ 

 Administration Support      Hour $______________ 

 Other _______________________    Hour $______________ 

 Other _______________________    Hour $______________ 

 

PEMB Building Budget: 

 Budget for the procurement and installation of the proposed structure    
 $ _____________ 

BODE accounted for:
- Dumpsters for our insulation, IMP, packaging waste
- Lift Equipment
- Open Shop Labor
- Project Management
- Freight, Butler Building, Insulation, (6) OHD and (6) Prime Painted Personnel Doors
- Window Frames Included but no windows
- Engineering for foundation and slab included
- Standing Seam MR24 Roof with insulation
- 3" IMP Walls Included - Fineline panel / light mesa style - Thermalwall
-(6) Commerical Overhead Doors 18' wide x 16' high
-(6) Personnel Doors 3070 primed painted only
-Anchor Bolt Design for Butler Building Included

3,749,782.90

30,000.00

92.00

110.00

81.00

In this situation, the building is designed.  BODE has (3) different individuals accounted for to
participate in the Design-Assist Services.  They include the Chief Estimator, Structural
Engineer designing the foundation/slab, APM to ensure all aspects of the Butler Building and
OHDs and integration to the other structures is properly reviewed and accounted for. 

This is an estimate.  We will only bill for the hours used. 

Revised by Scott Fawcett 6-3-2025




