CITY OF NASHUA

Nashua Public Library Board of Trustees

Tuesday, April 7, 2026
7:00 PM
Nashua Public Library
2 Court Street
Nashua, New Hampshire 03060

LIBRARY BOARD OF TRUSTEES MEETING

AGENDA

Call to Order

Attendance

Public Comment

Approval of bills and trust fund requests
Approval of minutes from previous meeting
Friends of the Library presentation
Renovation project update

New Business

Adjourn



NASHUA PUBLIC LIBRARY
2 COURT STREET
NASHUA, NEW HAMPSHIRE 03060
LIBRARY BOARD OF TRUSTEES MEETING

April 7, 2026

7:00 P.M.
BILL SUMMARY
To be approved:
Regular budget: $41,581.69 02/27/2026 —03/31/2026
Fines account: $54.71 02/27/2026 — 03/31/2026

Grand Total $41,636.40 NPL INVOICES PAID



Nashua Public Library Board of Trustees
March 3, 2026
7:00 PM

MINUTES

A meeting of the Nashua Public Library Board of Trustees was held Tuesday, March 3, 2026, scheduled
at 7:00 PM at the Nashua Public Library, 2 Court Street, Nashua, NH, 03060

1.

Call to Order

2.

DRAFT

Chairman Laflamme called the meeting to order at 7:01 PM.

Attendance

Present: Linda Laflamme, Scott Jaquith, John Kennedy, Patricia Dresner, Assistant Library Director
Jenn Hosking, Kristin Kane (via Zoom), Padmaja Kunapareddy (joined at 7:07 PM via Zoom).

Three members of the public.

Public Comment

Stephen Scaer expressed concern about a book in the children's collection.

Bills and trust fund requests

Motion by Mr. Jaquith, seconded by Ms. Dresner, to approve the payment of the February bills from
the regular budget for $26,543.28 and the fines budget for $92.99.

Vote by roll call:

Yes, Kristin Kane, Patricia Dresner, Linda Laflamme, Scott Jaquith, John Kennedy, Padmaja
Kunapareddy

No, 0

Motion: PASSED

Approval of minutes from previous meeting

Motion by Mr. Jaquith, seconded by Mr. Kennedy, to approve the February 2026 regular meeting
minutes.

Vote by roll call:

Yes, Padmaja Kunapareddy, Kristin Kane, Patricia Dresner, Linda Laflamme, Scott Jaquith, John
Kennedy

Motion: PASSED

Introduction of Trustee Candidate

Chairman Laflamme introduced Ernest Jette, a candidate for trustee. Motion by Mr. Jaquith,
seconded by Mr. Kennedy, to nominate Mr. Jette at a joint convention of the Board of Trustees and
Board of Alderman to fill the open vacancy ending in March 2028.

Vote by roll call:
Yes, Kristin Kane, Padmaja Kunapareddy, Patricia Dresner, Linda Laflamme, Scott Jaquith, John



10.

Kennedy
No, 0
Motion: PASSED

Motion by Mr. Jaquith, seconded by Mr. Kennedy, to nominate Kristen Kane for a second seven-
year term as library trustee.

Vote by roll call:

Yes, Padmaja Kunapareddy, Kristen Kane, Patricia Dresner, Linda Laflamme, Scott Jaquith, John
Kennedy

No, 0

Motion: PASSED

Burbank Trust discussion

Ms. Kane informed the Board of her discussions with the City's CFO and Treasurer Tax Collector
regarding the Burbank trust fund expenditure guidelines. The Board discussed it's expenditure
goals for this trust and next steps to achieve those goals.

Renovation project update

Assistant Director Hosking shared Director McCormack has worked with other city leaders to select
an Owner's Project Manager and the following architect firms will be interviewed; designLAB,
Oudens Ello, William Rawn Associates. In addition, the city only received one response for the
public/private partnership RFP and have chosen not to move forward.

New Business

Chairman Laflamme acknowledged the good work the Friends of the Library continue to do and for
their ongoing financial support of library spaces and services.

Adjourn
Motion by Mr. Kennedy, seconded by Mr. Jaquith to adjourn the meeting at 7:49 PM.

Vote by roll call:

Yes, Kristin Kane, Padmaja Kunapareddy, Patricia Dresner, Scott Jaquith, Linda Laflamme, John
Kennedy

No, 0

Motion: PASSED

Attest:



» Nashua

s@*" Public
B Library

April 7, 2026
Director’s Report

Department updates: see attached.

Building and Grounds:

Plaza Project: As you can see this project is still paused, and construction will not
be starting this Spring as we had anticipated. Conversations are ongoing with the
Administrative Services Director and Community Development Director about
when it makes sense to move forward in light of the pace of the renovation
project. They are both aware of the significant issues on the plaza that must be
corrected if we are going to continue to operate in this building for an extended
period of time.

Building renovation: Interviews with construction management firms are
scheduled for Monday, April 6: 4 firms are being considered, including Harvey
Construction. Interviews have already been held with firms for owner’s project
management and design services; we will be prepared to bring recommendations
to the joint special building committee when that group begins meeting. |can
provide more details about this process in person at the meeting.

Administration updates:

My absence: Thank you for your patience and understanding during my absence.
Thanks also go to Jenn who did an excellent job maintaining library operations
and supporting staff during some major events while | was out. | am now back to
my regular full-time schedule in the office.

Temporary staff: | reported last month that we are hiring temporary part-time
staff: interviews for those positions are currently in progress and we hope to
select someone this week. Since we began that process another staff member
has had to go out on medical leave so these temporary staff will be even more
critical. Currently these new hires are expected to work through July.

2 Court Street | Nashua, NH 03060 | 603.589.4600 | www.nashualibrary.org



Website accessibility: Library staff are working hard to make sure that the
content on our website complies with the latest accessibility requirements set
forth by the DOJ specifically for state and local governments before the April 24t
deadline. If you are interested in reading more about those requirements and
the exceptions there is a 22 page fact “sheet” available here:
https://www.ada.gov/resources/2024-03-08-web-rule/

NHLTA conference: You should have received the announcement from the
NHLTA that registration for their annual conference is now open. If you would
like to attend the conference there are funds in the library budget for that
purpose, just let Jenn or | know and so we can get you registered. If you are not
receiving emails from the NHLTA please let me know so | can confirm your
information.

Legislation update: | have been following 4 bills introduced in this legislative
session that the NH Municipal Association has identified as potentially having an
impact on public libraries. You can view the full list here, along with the current
status of the bill: https://fastdemocracy.com/shared-bills/?sharing-bill-list-
id=2wgQdXnVXjl9

| am also following HB1184 which relates to the issuance of no trespass orders in
schools and municipal buildings which will have an impact on our current
established security practices. | am in contact with Deputy Chief Kenney about
this bill and how the NPD can further support us and our security staff if this bill
should pass.

Trustee onboarding and information: | am working with staff on redesigning the
Trustee Resources section of the Trustees page on the library website so it will be
more useful as an onboarding tool for new board members and in supporting the
ongoing work of the Board. I've attached draft outline of the content we are
planning to include, but it would be very helpful to hear from you what resources
or information you would like to have available for ongoing reference.

2 Court Street | Nashua, NH 03060 | 603.589.4600 | www.nashualibrary.org
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ADA.gov

U.S. Department of Justice
Civil Rights Division

Fact Sheet: New Rule on
the Accessibility of Web
Content and Mobile Apps
Provided by State and
Local Governments

April 08, 2024

On April 24, 2024, the Federal Register published the
Department of Justice’s (Department) final rule updating
its regulations for Title Il of the Americans with Disabilities
Act (ADA). The final rule has specific requirements about
how to ensure that web content and mobile applications
(apps) are accessible to people with disabilities.

BB Guidance & Resources

Read this to get specific guidance about this topic.

https://www.ada.gov/resources/2024-03-08-web-rule/ 1/22
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For a beginner-level introduction to a topic, view Topics
For information about the legal requirements, visit Law, Regulations &
Standards

Purpose of this fact sheet: This fact sheet gives a summary of the rule. The
summary is designed to provide introductory information about the rule’s
requirements, particularly for people who may not have a legal background. For

more information, please read the full rule. The official version of the rule is

published in the Federal Register.

[] What is Title II of the Americans with Disabilities Act (ADA)?

Title Il of the ADA requires state and local governments to make sure that

their services, programs, and activities are accessible to people with
disabilities. Title Il applies to all services, programs, or activities of state and
local governments, from adoption services to zoning regulation. This
includes the services, programs, and activities that state and local
governments offer online and through mobile apps.

[J] Terms in this fact sheet

Title Il uses the term “public entities” to describe who it applies to, but in this
fact sheet, we call these “state and local governments.”

] What is a rule?

A regulation, also called a “rule,” is a set of requirements issued by a federal
agency for laws passed by Congress. When Congress passed the ADA, it
gave the Department the authority to make regulations that explain the
rights and requirements for Titles Il and Ill of the ADA. A regulation usually

https://www.ada.gov/resources/2024-03-08-web-rule/ 2/22
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has two parts. The first part is regulatory text. The second part provides
information about the regulatory text and what it means, which is sometimes
in an appendix in the rule.

[J] How did the Department make this rule?

The Department made this rule using a process sometimes called “notice
and comment rulemaking.” As part of this process, the Department published
a Notice of Proposed Rulemaking (NPRM). The NPRM was basically a first
draft of the regulation. It let the public know about the requirements the
Department was considering and gave an opportunity for feedback.

The Department got feedback from the public on the NPRM. Based on that
feedback, the Department made changes to certain parts of the rule. A
description of the feedback the Department got and how it updated the rule
is available in the appendix in the rule.

a Who has to follow the web and mobile app accessibility

requirements in the rule?

Like the rest of Title Il, the rule applies to all state and local governments
(which includes any agencies or departments of state or local governments)
as well as special purpose districts, Amtrak, and other commuter authorities.

State and local governments that contract with other entities to provide
public services for them (like non-profit organizations that run drug
treatment programs on behalf of a state agency) also have to make sure that
their contractors follow Title II.

Examples of state and local governments include:

e State and local government offices that provide benefits and/or social
services, like food assistance, health insurance, or employment
services

e Public schools, community colleges, and public universities

https://www.ada.gov/resources/2024-03-08-web-rule/
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e State and local police departments

e State and local courts

e State and local elections offices

¢ Public hospitals and public healthcare clinics
¢ Public parks and recreation programs

e Public libraries

e Public transit agencies

For more information about the responsibilities of state and local
governments under Title Il, visit our State and Local Governments page.

The Reasons the Department Set
Specific Requirements for Web and
Mobile App Accessibility

State and local governments provide many of their services, programs, and
activities through websites and mobile apps. When these websites and mobile
apps are not accessible, they can create barriers for people with disabilities.

e For example, individuals who are blind may use a screen reader to deliver
visual information on a website or mobile app as speech. A state or local
government might post an image on its website that provides information to
the public. If the website does not include text describing the image
(sometimes called “alternative text” or “alt text”), individuals who are blind
and who use screen readers may have no way of knowing what is in the

image because a screen reader cannot “read” an image.

Websites and mobile apps that are not accessible can make it difficult or
impossible for people with disabilities to access government services, like
ordering mail-in ballots or getting tax information, that are quickly and easily
available to other members of the public online. Sometimes, inaccessible
websites and mobile apps can keep people with disabilities from joining or fully

https://www.ada.gov/resources/2024-03-08-web-rule/ 4/22
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participating in civic or other community events like town meetings or programs
at their child’s school.

This rule will help make sure people with disabilities have access to state and
local governments’ services, programs, and activities available on websites and
mobile apps. This rule will also provide state and local governments with more
clarity about what they have to do to comply with the ADA.

You can find more information about why the Department made this rule in the
section of the rule called “Need for Department Action.”

Highlights of the Requirements in
the Rule

The rule’s requirements for making web content and mobile apps accessible are
highlighted below. The full rule explains these requirements in more detail.

Requirement: The Web Content Accessibility
Guidelines (WCAG) Version 2.1, Level AA is the
technical standard for state and local governments’
web content and mobile apps.

e This rule sets a specific technical standard that state and local
governments must follow to meet their existing obligations under Title Il of
the ADA for web and mobile app accessibility.

o WCAG, the Web Content Accessibility Guidelines, is a set of guidelines that
say what is needed for web accessibility, such as requirements for captions
for videos. WCAG is developed by the World Wide Web Consortium.

¢ You can find more information about why the Department picked WCAG 2.1,
Level AA as the technical standard for state and local governments’ web

https://www.ada.gov/resources/2024-03-08-web-rule/ 5/22
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content and mobile apps in the rule in the section of the appendix called
“Technical Standard —WCAG 2.1 Level AA”

] What is a technical standard?

A technical standard says specifically what is needed for something to be

accessible. For example, the existing ADA Standards for Accessible Design
are technical standards that say what is needed for a building to be
physically accessible under the ADA, such as how wide a door must be or
how steep a ramp can be.

Requirement: State and local governments’ web
content usually needs to meet WCAG 2.1, Level AA.

e The rule applies to web content that a state or local government provides or
makes available. This includes when a state or local government has an
arrangement with someone else who provides or makes available web
content for them.

o Example: If a county web page lists the addresses and hours of
operation for all county parks, that web page must meet WCAG 2.1,
Level AA even if a local web desigh company made the web page and
updates it for the county.

[JJ What is web content?

“Web content” is defined as the information and experiences available on the
web, like text, images, sound, videos, and documents. You can find more
information about how the Department defines “web content” in the rule in
the section of the appendix called “Section 35.104 Definitions.”

https://www.ada.gov/resources/2024-03-08-web-rule/ 6/22
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Requirement: State and local governments’ mobile
apps usually need to meet WCAG 2.1, Level AA

e The rule applies to mobile apps that a state or local government provides or
makes available. This includes when a state or local government has an
arrangement with someone else who provides or makes available a mobile
app for them.

o Example: If a city lets people pay for public parking using a mobile
app, that mobile app must meet WCAG 2.1, Level AA even if the app is
run by a private company.

[Y] What is a mobile app?

Mobile apps are software applications that are downloaded and designed to
run on mobile devices like smartphones and tablets. You can find more
information about how the Department defines mobile apps in the rule in the
section of the appendix called “Definitions.”

Can state and local governments provide web content or
mobile apps that follow a higher standard than WCAG 2.1,
Level AA?

Yes, this rule does not stop a state or local government from using designs,
methods, or techniques as alternatives to WCAG 2.1, Level AA if the state or
local government can prove the alternatives provide the same or more
accessibility and usability. The rule refers to this as “equivalent facilitation.”
The rule allows this so that state and local governments can have some
flexibility, while also making sure that people with disabilities still have equal
access to state and local government web content and mobile apps.

¢ Example: There may be new web accessibility standards that are
developed in the future, such as WCAG Version 3.0. Under this rule, a
state parks department would probably be allowed to create a new
mobile app for campground reservations that meets a future standard

https://www.ada.gov/resources/2024-03-08-web-rule/ 7122
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if the standard provides the same or more accessibility and usability
than WCAG 2.1, Level AA.

Exceptions: In limited situations, some kinds of web
content and content in mobile apps do not have to
meet WCAG 2.1, Level AA.

e [tisimportant that state and local governments can prioritize so they can
choose the most important content — like current or commonly used
information — to make accessible to people with disabilities quickly.

e There are limited exceptions for some kinds of content that are not as
frequently used or that may be particularly hard for state and local
governments to address right away.

e |f an exception applies to certain content, it means that content would not
have to meet WCAG 2.1, Level AA.

¢ |n the next section, we describe the exceptions and provide examples of
how they might apply. We also give examples of when the exceptions would
not apply.

[Y] What the exceptions do not change

The ADA requires that state and local governments must provide individuals
with disabilities with effective communication, reasonable modifications, and
an equal opportunity to participate in or benefit from their services,
programs, and activities. So even when web content or content in mobile
apps does not have to meet WCAG 2.1, Level AA, a state or local government
would likely still need to provide the content to a person with a disability who
needs it in a format that is accessible to them.

¢ Learn more about existing ADA obligations to ensure effective

communication.

https://www.ada.gov/resources/2024-03-08-web-rule/
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e Learn more about existing ADA obligations to make reasonable
modifications.

Summary of the Exceptions

1. Archived web content

State and local governments’ websites often include a lot of content that is not
currently used. This information may be outdated, not needed, or repeated
somewhere else. Sometimes, this information is archived on the website.

* Web content that meets all four of the following points would not need to
meet WCAG 2.1, Level AA:

1. The content was created before the date the state or local government
must comply with this rule, or reproduces paper documents or the
contents of other physical media (audiotapes, film negatives, and CD-
ROMs for example) that were created before the government must
comply with this rule, AND

2. The content is kept only for reference, research, or recordkeeping,
AND

3. The content is kept in a special area for archived content, AND

4. The content has not been changed since it was archived.

« Example: A water quality report from 1998 that a state has stored in an
“archive” section of its website and has not updated would probably fall
under the exception. The exception would also probably apply to
handwritten research notes or photos that go with the 1998 water quality
report that the state scans and posts to its website in the archive section.

https://www.ada.gov/resources/2024-03-08-web-rule/ 9/22
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The exception does not apply unless all four points are present.
If any point is missing, the content generally must meet WCAG
2.1, Level AA unless another exception applies.

o Example: City council meeting minutes created after the date the city
must comply with this rule would not fall under the exception even if
they are posted in the “archive” section of the city’s website. The
meeting minutes would probably have to comply with WCAG 2.1, Level
AA, because this content was created after the time the city had to
comply with this rule.

¢ Example: A spreadsheet of 2021 COVID-19 statistics posted in the
“archive” section of a county health department’s website would
probably not fall under the exception if the spreadsheet is later edited
and reposted in the archive. The exception would probably not apply,
and the spreadsheet would probably have to comply with WCAG 2.1,
Level AA, because the content was changed after it was first posted in
the archive.

e Example: A PDF document that includes a current map of a county park
that is based on data collected after the county was required to comply

with this rule would probably not fall under the exception even if the

document is posted in the “archive” section of the county’s website. The

PDF provides current information about the park. The exception would
probably not apply, and the PDF would probably have to comply with

WCAG 2.1, Level AA, because the content is not kept only for reference,

research, or recordkeeping.

What the exception does not change

https://www.ada.gov/resources/2024-03-08-web-rule/
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The ADA requires that state and local governments have to provide
individuals with disabilities with effective communication, reasonable

modifications, and an equal opportunity to participate in or benefit from

their services, programs, and activities.

e Example: If a person with a hearing disability requests access to a
city’s video that is archived, one way that the city could provide
effective communication to the person is by adding captions to the
video and sharing a copy of the captioned video file with the person.

2. Preexisting conventional electronic documents

Some state and local governments have a lot of old documents, like PDFs, on
their website. It can sometimes be hard to make these documents meet WCAG
2.1, Level AA.

¢ Documents that meet both of the following points usually do not need to
meet WCAG 2.1, Level AA, except in some situations:

1. The documents are word processing, presentation, PDF, or
spreadsheet files; AND

2. They were available on the state or local government’s website or
mobile app before the date the state or local government must comply
with this rule.

e Example: This exception would probably apply to a PDF flyer for a
Thanksgiving Day parade posted on a town’s website in 2018, or a Microsoft
Word version of a sample ballot for a school board election posted on a
school district’s website in 2014.

https://www.ada.gov/resources/2024-03-08-web-rule/ 11/22
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The exception does not apply unless both points are present.
Where either point is missing, the document generally needs to
meet WCAG 2.1, Level AA.

¢ Example: After the date a town has to comply with the rule, it posts a
PowerPoint presentation that will be used in an upcoming town council
meeting. The presentation would not fall under the exception, and it
would probably have to meet WCAG 2.1, Level AA, because it was
posted after the rule’s compliance date.

o Example: After the date a city has to comply with the rule, it updates a
Microsoft Word document that was first posted on its website in 2020
to include the city’s new contact information. The updated document
would not qualify for the exception anymore, and it would probably
have to meet WCAG 2.1, Level AA.

When the exception does not apply: Documents that are currently being used to
apply for, access, or participate in a state or local government’s services,
programs, or activities do not fall under the exception even if the documents
were posted before the date the government has to comply with the rule.

 Example: A state posted a PDF version of a business license application on
its website in 2020. Members of the public still use that PDF to apply for a
business license after the date the state has to comply with the rule. The
exception would not apply to the application and it would usually need to
meet WCAG 2.1, Level AA.

3. Content posted by a third party where the third
party is not posting due to contractual, licensing, or
other arrangements with a public entity

https://www.ada.gov/resources/2024-03-08-web-rule/ 12/22
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Third parties sometimes post content on state and local governments’ websites
or mobile apps. Third parties are members of the public or others who are not
controlled by or acting for state or local governments. The state or local
government may not be able to change the content third parties post.

¢ Content that is posted by third parties on a state or local government’s
website or mobile app would not need to meet WCAG 2.1, Level AA.

o Example: A message that a member of the public posts on a town’s
online message board would probably fall under the exception.

This exception only applies to content posted by a third party.
Content that is not posted by a third party usually needs to meet
WCAG 2.1, Level AA. This includes:

1. Third-party content posted by the state or local government.

o Example: Many state or local governments post content on their
websites that is developed by an outside technology company, like
calendars, scheduling tools, maps, reservations systems, and
payment systems. This content would not fall under the exception,
and it would usually need to meet WCAG 2.1, Level AA, because it
is posted by the state or local government.

2. Content posted by a state or local government’s contractor or vendor.

o Example: If a state or local government uses a company to design,
manage, or update its website, the content the company posts for
the government would not fall under the exception, and it would
usually need to meet WCAG 2.1, Level AA.

3. Tools and platforms that allow third parties to post content.

o Example: If the state or local government has a message board
platform on its website, that platform would not fall under the
exception, and it would usually need to meet WCAG 2.1, Level AA,
because the message board was added to the website by the

https://www.ada.gov/resources/2024-03-08-web-rule/ 13/22
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state or local government. However, the exception would probably
apply to posts by third parties on that platform.

What the exception does not change

The ADA requires that state and local governments must provide
individuals with disabilities with effective communication, reasonable

modifications, and an equal opportunity to participate in or benefit from

their services, programs, and activities.

 Example: If a person with a disability is a party to a state court case,
and a third-party private law firm in the case submits documents to the
state court’s website, the court could provide effective communication
to the person with a disability by providing the documents to the person
in a format that is accessible to them quickly upon request.

4. Individualized documents that are password-
protected

State and local governments sometimes use password-protected websites to
share documents that are for specific individuals, like a water or tax bill. It might
be hard to make all of these documents accessible right away for everyone, and
there might not be a person with a disability who needs access to these
documents.

¢ Documents that meet all three of the following points do not need to meet
WCAG 2.1, Level AA:

1. The documents are word processing, presentation, PDF, or
spreadsheet files, AND
2. The documents are about a specific person, property, or account, AND
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3. The documents are password-protected or otherwise secured.

e Example: A PDF version of a water bill for a person’s home that is available
in that person’s secure account on a city’s website would probably fall
under the exception. However, the exception does not apply to the city’s
website itself.

The exception does not apply unless all three points are present.
If any point is missing, the content usually must meet WCAG 2.1,
Level AA. Here are some examples related to a town water bill:

e Example: If a person’s water bill is made available for them to view on a
password-protected website as HTML content, the exception would not
apply because the content is not in one of the listed document formats,
and the content would usually need to meet WCAG 2.1, Level AA.

e Example: If the water company posts a PDF document on a password-
protected website about an upcoming rate increase for all customers,
the exception would not apply, and the document would usually need to
meet WCAG 2.1, Level AA, because the document is not about one

customer’s account.

What the exception does not change

The ADA requires that state and local governments must provide
individuals with disabilities with effective communication, reasonable

modifications, and an equal opportunity to participate in or benefit from

their services, programs, and activities.

e Example: If a person with vision loss asks to access their personal and
password-protected PDF town water bill, the town might provide
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effective communication to the person by giving them a large print
version of the water bill, or a version of the water bill that meets some
WCAG criteria, even though the PDF document would meet the
exception.

5. Preexisting social media posts

For many state and local governments, making all of their past social media
posts accessible may be impossible. There also may be very little use to making
these old posts accessible because they were usually intended to provide
updates about things happening at the time they were posted in the past.

For these reasons, social media posts made by a state or local government
before the date the state or local government must comply with this rule do not
need to meet WCAG 2.1, Level AA.

¢ Example: This exception would apply to a 2017 social media post by a city’s
sanitation department announcing that trash collection would be delayed

due to a snowstorm.

What the exception does not change

The ADA requires that state and local governments must provide
individuals with disabilities with effective communication, reasonable

modifications, and an equal opportunity to participate in or benefit from

their services, programs, and activities.

e Example: If an individual who is blind requests access to a picture a city
posted on social media in 2023, the city could provide effective
communication by providing an alternative text description of the image
to the individual.
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If none of the exceptions apply, do state and local governments
always have to make web content and content in mobile apps
meet WCAG 2.1, Level AA?

Usually, yes. But there are some situations where meeting WCAG 2.1, Level

AA is not required:

e Under the ADA rules, state and local governments do not need to take
actions that would result in a fundamental alteration or an undue
burden. This is also true for this rule. Determining what is a
fundamental alteration or undue burden is different from entity to
entity and sometimes from one year to the next.

¢ For more information about fundamental alteration and undue burden,
see the final rule in the section of the appendix called “Section 35.204
Duties” and the Department’s State and L ocal Governments page.

Other Information About Complying
with the Rule

Use of Conforming Alternate Versions

e Sometimes a state or local government tries to have two versions of the
same web content or content in a mobile app: one version that is not
accessible and another version that is accessible and provides all the same
information and features. The second version is called a “conforming

alternate version.”
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¢ Usually state and local governments should not have a main web page that

]

is inaccessible and a separate accessible version of the same content,
because people with disabilities should get equal access to that content on
the same page.

Under the rule, state and local governments may use conforming alternate
versions as an alternative to inaccessible content only in very limited
circumstances. State and local governments are allowed to do this only
when there is a technical or legal limitation that prevents inaccessible web
content or mobile apps from being made accessible.

For more information about conforming alternate versions and when they
are allowed, see the final rule in the section of the appendix called “Section
35.202 Conforming Alternate Versions.”

What if an individual with a disability still cannot access web
content and mobile apps that meet WCAG 2.1, Level AA?

Sometimes an individual with a disability may not be able to access a state or

local government’s web content or mobile apps even if they meet WCAG 2.1,

Level AA. If this happens, the state or local government is not required to

make more changes to its web content or mobile apps that meet the

technical requirement, but the government must still satisfy its other

obligations under the ADA to provide individuals with disabilities with

effective communication, reasonable modifications, and an equal

opportunity to participate in or benefit from their services, programs, and

activities. The state or local government must figure out on a case-by-case

basis how best to meet the needs of the individual with a disability.

e Example: If a person’s disability stops them from accessing a county's
mobile app that meets WCAG 2.1, Level AA to buy tickets to the
county's annual fair, the county needs to provide an alternative way for
the person to purchase tickets.
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What Happens If a State or Local Government Has
Failed to Meet WCAG 2.1, Level AA in a Minor Way?

In some limited situations, state and local governments may be able to show that
their web content or mobile apps do not meet WCAG Version 2.1, Level AA in a
way that is so minor that it would not change a person with a disability’s access
to the content or mobile app. If the state or local government can show that, then
they are not violating the rule.

State and local governments cannot use this part of the rule to avoid trying to
meet WCAG 2.1, Level AA. If a state or local government’s web content does not
fully meet WCAG 2.1, Level AA, there are many things the government would
have to prove to show that they did not violate the rule.

e Example that violates the rule: A state’s online renewal form does not meet
WCAG 2.1, Level AA. Because of that, a person with a manual dexterity
disability may need to spend a lot more time to renew their professional
license online than someone without a disability. This person might also
need to get help from someone who does not have a disability, give
personal information to someone else, or go through a much harder and
frustrating process than someone without a disability. Even if this person
with a disability could ultimately renew their license online, the state would
violate the rule.

« Example that meets the rule: A state’s web page with information about a
park has text with a color contrast ratio that is 4.45:1. WCAG 2.1, Level AA
requires a color contrast ratio of 4.5:1 for this text. It can be hard for some
people with vision disabilities to see text on a web page if there is not
enough contrast between the color of the text and the background color.
But that very small difference in color contrast ratio probably would not
change whether most people with vision disabilities could read the text on
the website and access the information about the park. If the state can
prove the difference in color contrast is so small that it would not make it
harder for people with disabilities to access the information about the park,
the state would not violate the rule.
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For more information, see the final rule in the section of the appendix called
“Section 35.205 Effect of Noncompliance That Has a Minimal Impact on Access.”

How Long State and Local
Governments Have to Comply with
the Rule

State and local governments must make sure that their web content and mobile
apps meet WCAG 2.1, Level AA within two or three years of when the rule was
published on April 24, 2024, depending on their population.

You can find more information about why the Department is requiring compliance
with this timeline in the rule in the section of the appendix called “Requirements
by Entity Size.”

This table shows how much time a state or local government
has to comply with this rule.

State and local government size Compliance date

0 to 49,999 persons April 26, 2027
Special district governments April 26, 2027
50,000 or more persons April 24, 2026

After this time, state and local governments must continue to make sure their
web content and mobile apps meet WCAG 2.1, Level AA.

0] What is the compliance date for school districts?

A school district is not a special district government. If it is a city school
district, it would use the population of the city to know when to comply. If it
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is a county school district, it would use the population of the county. If it is an
independent school district, it would use the population estimate in the most
recent Small Area Income and Poverty Estimates.

s How do you know the compliance date for other parts of
government, like your city, state, or town police department
or library?

To figure out the date, you have to know the population of your state or local
government. For most governments, this is a number you can find in the
2020 data from the U.S. Census Bureau. For smaller parts of a larger

government that do not have a population listed there, like a city police
department or a city library, you can look at the population of the larger
government they are part of, like the city that runs the police department
and library in this example.

You can find more information about how to find the population of your state
or local government in the rule in the section of the appendix called “Section
35.104 Definitions” under the heading “Total Population.”

ADA Information Resources

If you have questions about this rule or the ADA, you can call the Department’s
ADA Information Line.

Another source of information is the ADA National Network. The National

Network includes ten regional centers that provide ADA technical assistance to
businesses, state and local governments, and individuals with disabilities. One
toll-free number connects you to the center in your region: 800-949-4232 (Voice
and TTY).
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The Americans with Disabilities Act authorizes the Department of Justice (the
Department) to provide technical assistance to individuals and entities that have
rights or responsibilities under the Act. This document provides informal
guidance to assist you in understanding the ADA and the Department’s
regulations.

Guidance documents posted to this website are not intended to be a final agency
action, have no legally binding effect, and have no force or effect of law. The
documents may be rescinded or modified in the Departments’ complete
discretion, in accordance with applicable laws. The Departments’ guidance
documents, including this guidance, do not establish legally enforceable
responsibilities beyond what is required by the terms of the applicable statutes,
regulations, or binding judicial precedent. For more information, see 1-19.000 -
Principles for Issuance and Use of Guidance

Documents, https://www.justice.gov/jm/1-19000-limitation-issuance-guidance-

documents-1.

April 08, 2024
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Outline for Trustee resource page:

Basic board information:

Charter section establising Board of Trustees
NH RSAs related to public libraries
Board bylaws and public comment rules
Meeting calendar for current fiscal year
NHLTA information and Trustee manual
Library org chart
Union contract
Rightto know information

o RSA91-A

o NHMA page of RTK resources

o DOJmemorandum regarding RTK

Library policies are all available on the library website, so I do not plan to include
there here.

Library Building:

Library plans 1971

West Wing expansion plans

Final report of facility assessment

Final report of feasibility study

Would it help to include links to our building renovation page, and upcoming project
pages to be maintained by OPM? (That page will have more detailed information on
timelines, budgets, etc.)

Trust funds:

List of trust funds with brief descriptions

Investment policy approved by Trustees of Trust Funds (I don't know where to find
this)

We can scan the wills of the various trusts and make them available here: is that
helpful?

Final Burbank collection appraisalreport

Specific documents related to projects when required: forinstance, documentation
related to reconvening the Burbank committee, etc.
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March 2026

Thursday, May 08, 2025 3:58 PM

Customer Services
New (temporary) part-time positions to replace Dylan Ryan
e Applications are coming in, and Loren and Jen will soon begin interviewing

e They are each 12-hour positions, to be trained at the Customer Service and Information Service
desks

Onboarding Guide for Customer Services

¢ Jaclyn and Tracy have been working on an onboarding polices guide for the Customer Services
department, in consultation with Loren. It should be ready to go live sometime in April.

Mobile Hotspots for Library of Things

e We've added two more hotspots, for a total of four, due to high demand

Information Services

Info Desk
e Tax form season has gone smoothly with the new civic station display

Programs/Outreach

e Summer Reading
o Stephanie is finalizing the adult trophy design
o Julie R. submitted the challenge prize purchasing requests to the Friends
o JAR & SB developing an SRP adult outreach strategy to run parallel to the YS school outreach

efforts
¢ Amanda's Reading the Rainbow book group continues to have strong and consistent attendance.
She is working on building attendance still for the newly launched Mahjong Club

Local History
¢ Omeka
o Pivoting our attention to the missing Alt Text to come into ADA compliance by the April
deadline
e Genealogy Club
O JAR & AE are finalizing logistics and program design for a new genealogy club
o Preliminary plans are to host the club on the first Tues of the month from 6:30 to 8 p.m. in
the Hunt Room, aiming to launch this club on May 4

Technology Instruction
¢ New Genealogy Database - AmericanAncestors.com
o Replaced the HeritageQuest database that we recently canceled
o AE, JA & JAR working on curriculum revisions for genealogy computer class lecture/handout
O AE & JA to co-teach first version of new class on Tues, March 24
e ABis developing an Al Awareness curriculum and will have a completed draft for review by the
team by April
e The new Job Search class was very well-attended and the team is looking to develop additional
career support offerings. The class will also be held again next month.

Youth Services

e Story Times: We have added a new story time to our rotation! Beginning once per month, Pajama
Story Time will be held on Wednesday evenings. This sensory-friendly program invites families to
attend in pajamas and features stories, soft music, and gentle movement designed to help families
ease into a calm, relaxing evening.

¢ Youth Art Month: We are excited to host a reception on March 30 to recognize and celebrate the
young elementary school artists whose creations have been featured in the Art Gallery throughout
Youth Art Month. The artwork has been fantastic, and visitors have truly enjoyed the display!

* YS Programming & Outreach: The Youth Services Team is gearing up for Summer Reading and is
hard at work finalizing this year’s reading challenges and programming. In April, we're looking
forward to offering a five-week Family Place Library parent-child workshop series, supporting early
literacy and caregiver engagement. Additional April programs include Tween/Teen Spice Club and
a family mini golf experience themed around popular children’s books, which will take place
during school vacation week.

Programming and Marketing

2026 Tiny Film Festival
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We had 23 submissions this year, our most ever, from filmmakers ranging in age from 5 years old to over
60.

It was also another great year of media coverage, with special featured mentions on NHPR’s “Your
Weekend” and The Hippo’s “131 Exciting Things to Do in the Spring.”

Press Clips Highlights from Feb/March
Douglass Day

o 2/12 Hippo: News & Notes
o 2/25 Nashua InkLink: Frederick Douglass Day: Nashua Library helps digitize Black history by
joining worldwide transcribe-a-thon

Book Sale

O 2/26 Union Leader: 20 years of great finds at library's annual book sale

Tiny Film Fest
o 3/18 Hippo: 131 exciting things to do in the spring
O 3/18 NHPR: Your Weekend in NH: Tiny Films, Sugar Shacks & a Puzzle Competition

Social Media Stats

Last month | shared that we’re working on visually showcasing more stats to illustrate our impact, and
this is the result of the first in that series, our Museum Pass Program Top 5 checkouts.

On Facebook alone, the post had 11,982 views, 120 interactions, 87 link clicks, and garnered 6 new
followers. It skewed slightly younger in demographics as well, with 35-44 and 25-34 years old as the top
viewers.
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Community Building

¢ Holly is coordinating a Trivia Night Outreach event at Arlington Street Community Center on
Friday, March 27.

¢ She also met with the manager of the LEGO store in the Pheasant Lane Mall about partnering on
our Adult LEGO User Group meetups, which is showing strong attendance, especially with younger
adults and men. They're excited to work with us, including possibly running the April meet up, and
plan to help promote the club inside their store.

Upcoming Events this Spring

We're gearing up for the return of several of big events this spring, including:
e Sustainability Fair on April 25
e Greater Nashua Volunteer Fair on May 7
e Chess Simul on June 6

e And all the main vendors/attractions for the Summer Reading Kick-off on June 12 have been
booked

Proctoring Continuing to Increase
After a slight uptick in February, proctoring requests continued to increase with 6 requests in the last 30
days

Technical Services

e Approximate items added February 20— March 20: 425
e Barcoding Project:
o Teen and children sections are complete except for Storyshelf books
o Adult audiobooks & Playaways, Large print, Paperbacks, Graphic novels and manga, World
languages, Travel books (914-919.89)
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o Currently working on Adult fiction (through 1)
e LOTs added: Acoustic guitar

Collection Maintenance/Museum Passes

54 Nashua families used museum passes during school vacation week, Feb 23 — 27, 2026, and saved

$2515.
Pass usage Feb 23 - Feb 27,
2026
Number of families using Family savings based on average
pass discount
Isabella Stewart Gardner Museum 7 S 238.00
Currier Museum of Art 6 S 120.00
Break Free Escape Games 6 S 480.00
New England Aquarium #1 5 S 345.00
Museum of Science 5 S 305.00
McAuliffe-Shepard Discovery 5 S 230.00
Center
SEE Science Center 4 S 112.00
Children's Museum of New 4 S 116.00
Hampshire
Seacoast Science Center 3 S 75.00
Boston Children's Museum 3 S 144.00
Strawbery Banke 2 S 144.00
Peabody Essex Museum 2 S 52.00
Nashua Center for the Arts 1 S 120.00
Museum of Fine Arts Boston 1 S 34.00
Total: 54 $ 2,515.00

Information Technology

Computer Usage for February

# of sessions | Total Duration Average Session
Adult 974 43 days 6 hour(s) |1 hour(s)
Child 115 3 days 21 hour(s) |40 minute(s)
Teen 26 21 hour(s) 50 minute(s)
Laptops 54 2 days 21 hour(s) |1 hour(s)
Teen Maker 4 2 hour(s) 42 minute(s)
Total # sessions | 1173

Public Printing Stats for February

Amount
Color Pages 563
Greyscale Pages | 3191
Total Pages 3754
Total Jobs 1232
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