
Agenda  FINANCE COMMITTEE April 1, 2026 
 

7:00 PM Aldermanic Chamber 
  
 
1. ROLL CALL 

2. PUBLIC COMMENT 

3. COMMUNICATIONS 

 From: Amy Girard, Purchasing Manager 
Re: Software Subscription:  Mimecast in the amount not to exceed $49,450 funded from General Fund/55 - 

Other Services 

 From: Amy Girard, Purchasing Manager 
Re: Citrix Universal Hybrid Multi-Cloud in the amount not to exceed $40,500 funded from General Fund/54 - 

Property Services 

 From: Amy Girard, Purchasing Manager 
Re:  Software Licensing:  Microsoft Office 365 in the amount not to exceed $106,276.25 funded from 

General Fund/55 - Other Services 

 From: Amy Girard, Purchasing Manager 
Re: HazMat Refresher Class in the amount not to exceed $31,394.40 funded from Grant/55 - Other 

Services 

 From: Amy Girard, Purchasing Manager 
Re: Purchase of a HazMat Meter in the amount not to exceed $153,771.79 funded from Grant/71 - 

Equipment 

 From: Amy Girard, Purchasing Manager 
Re: Wastewater Treatment Facility Loading Dock and Tank Wall Coating project in the amount not to 

exceed $100,600 funded from Wastewater Fund/81 - Capital Outlay/Improvements 

 From: Amy Girard, Purchasing Manager 
Re: Holman Stadium renovation and restoration design services in the amount not to exceed $177,500 

funded from Bond/53 - Professional & Technical Services 

 From: Amy Girard, Purchasing Manager 
Re: 2025 CIPP Lining of Sewer Interceptors Change Order #2 in the amount not to exceed $3,393,909 

funded from Bond/54 - Property Services 

 From: Amy Girard, Purchasing Manager 
Re: Landfill Water Line materials in the amount not to exceed $50,000 funded from Bond/81 - Capital 

Outlay/Improvements 

 From: Amy Girard, Purchasing Manager 
Re: Amendment #1 for Icon Architecture's Limited Design Study in the amount not to exceed $100,000 

funded from General Fund/54 - Property Services 

4. NEW BUSINESS – RESOLUTIONS 

5. NEW BUSINESS – ORDINANCES  

6. TABLED IN COMMITTEE 

7. RECORD OF EXPENDITURES 



8. GENERAL DISCUSSION 

9. PUBLIC COMMENT 

10. REMARKS BY THE ALDERMEN 

11. ADJOURNMENT 

 



 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-152 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Software Subscription: Mimecast in the amount not to exceed $49,450 funded from 

General Fund/ 55- Other Services  
 

Please see attached communications from Nick Miseirvitch, CIO, dated March 24, 2026 for project specific 
details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Renewal of Mimecast licensing that includes Critical Protection Cloud Gateway, A1 
Cloud, Basic Support and Configuration Assistance 

Value:    $49,450 
Department: 120 Technology Maintenance 
Vendor:  Gov Connection, Inc.  
Fund:   General Fund/55- Other Services 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions  

 

Administrative Services Division:  Information Technology, and the Purchasing Department respectfully 
requests your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: N Miseirvitch  

D Enwright 
T Cummings  
 
 
 
 

  



City of Nashua 
Information Technology Department 

Administrative Services Division 

 229 Main Street - Nashua, NH  03060 

  

 

 

 

To: Ms.  Amy Girard  
Purchasing Manager 
City of Nashua 
229 Main Street 
Nashua, NH  03061-2019 
 
Date: March 24, 2026 
 
Re: Mimecast Licensing  
 
Ms. Girard, 
 
This request is for the 1- Year renewal required for the operation of Mimecast Licensing services. 
 
Funding is available in 120 Technology Maintenance, Software Subscription Services; 20.1.555 – 
55620, for a single upfront payment of $49,450.00.  
 
Sincerely, 

 
Nick Miseirvitch 
CIO, Information Technology 
 
Cc: Tim Cummings, Director of Administrative Services 
 

(603) 589-3300 

 

  



Account Executive: Meaghan Brown

Phone: (800) 998-8277 ext. 33242

Fax: (603) 683-0615

Email: meaghan.brown@connection.com Date: 3/19/2026

Valid Through: 3/22/2026

Account #: S01651 18500

Customer Contact: Nick Miseirvitch Phone: (603) 589-3305

Email: miseirvitchn@nashuanh.gov Fax: (603) 594-3450

  

DELIVERY FOB SHIP VIA
PRODUCT 

WEIGHT
TERMS CONTRACT ID#

Destination Small Pkg Ground Service Level .00 lbs Net 30 SOURCEWELL #121923

* Line # Qty Item # Mfg. Part # Description Mfg. Price Ext

1
Start Date: 04/29/2026 

End Date: 04/28/2027
-$                                          

2 575 41931485 M_CRTL-PRT-CG_250_A

Critical Protection Cloud Gateway Cloud 

Gateway 

 -

Mimecast 

Licensing
49.00$                  28,175.00$                               

3 575 41549461 M_A1_250_A
A1 Cloud 

 -

Mimecast 

Licensing
37.00$                  21,275.00$                               

4 1 41778160 M_BSC-SP_1_A
Basic Support 

 -

Mimecast 

Licensing
-$                      -$                                          

5 1 42019401 M_LCSCA_ABEC_1_OO

Configuration Assistance Advanced 

BEC 

 -

Mimecast 

Licensing
-$                      -$                                          

6 ++++Pricing valid until 4/27/2026 -$                                          

Subtotal 49,450.00$                               

Fee 0.00$                                        

Shipping and 

Handling
0.00$                                        

Tax Exempt!

Total 49,450.00$                       

CITY OF NASHUA

NASHUA, NH 03061

229 MAIN STREET

QUOTE PROVIDED TO: SHIP TO:

AB#: 18500

CITY OF NASHUA

ACCOUNTS PAYABLE INFORMATION TECHNOLOGY

CS 2019/CENTRAL PURC

CITY HALL / 229 MAIN ST, Attn: Accounts payable NASHUA, NH 03060

SALES QUOTE
GovConnection, Inc. # 25868857.04
732 Milford Road PLEASE REFER TO THE ABOVE QUOTE # 

WHEN ORDERINGMerrimack, NH 03054

USA

US

(603) 589-3182 (603) 594-3308

5-30 Days A/R/O

QUOTE TERMS AND CONDITIONS 

Unless you have a written master purchase agreement in effect with PC Connection, Inc., PC Connection Sales Corporation, MoreDirect, Inc., or GovConnection, Inc. (each doing business as  Connection ), 

that expressly governs this transaction, all orders are governed by Connection s Terms and Conditions of Sale available at: https://www.govconnection.com/content/about/legal/terms-and-conditions-sale (the  

Agreement ), which are incorporated by reference as if fully set forth in this Quote. 

Some products and services sold by Connection come with end user license agreements ( EULAs ) from the original manufacturer or service provider ( OEM ), as well as certain required reseller pass-through 

terms that Connection must provide or enforce. These terms may be shared with you either by the OEM or by Connection. For your convenience, applicable terms for certain products are available here: 

https://www.govconnection.com/content/about/legal/oem-cloud-software-mandatory-end-customer-notice . Please review this page to see whether any of the products you are purchasing are listed. These 

terms apply in addition to this Agreement or any applicable master purchase agreement. 

Most license and subscription products renew automatically under OEM terms. You are responsible for timely cancellation as required by the OEM. Cancellation and refund rights are governed by OEM terms, 

and some products or services may be non-cancellable and non-refundable once ordered, activated, or renewed. You remain responsible for any non-cancellable or non-refundable charges. 

By placing an order in response to this Quote or using the products or services described, you agree to the Agreement (if no master purchase agreement applies) and all OEM and pass-through terms. No 

signature is required. Any additional or different customer terms are rejected. If you do not agree, do not place an order or use the products or services. 

Pricing and availability are subject to change prior to shipment (in the case of equipment) or delivery (in the case of software). Connection reserves the right, prior to shipment or delivery, to adjust pricing or 

cancel any order for any reason, including manufacturer price increases, allocation changes, tariffs, exchange rate fluctuations, supply constraints, or other factors beyond Connection s reasonable control. 

Orders are not binding until shipment or delivery.

Important Notice:  --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale:  All purchases from GovConnection, Inc. are subject to the Terms and Conditions of our Sourcewell Contract # 

121923. Any Order accepted by GovConnection for the items included in this Quotation is expressly limited to those Terms and Conditions; any other terms and conditions referenced or appearing in your 

Purchase Order are considered null and void.  No other terms and conditions shall apply without the written consent of GovConnection, Inc. Please refer to our Quote Number in your order.
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                          ORDERING INFORMATION 
GovConnection, Inc. DBA Connection 

SOURCEWELL Contract # 121923 
Contract Expiration: 27 February 2028 

Please contact your account manager with questions.

Ordering Address 
GovConnection, Inc. 

732 Milford Road 
Merrimack, NH 03054

Remittance Address 
GovConnection, Inc. 

PO Box 536477 
Pittsburgh, PA 15253-5906 

 
Please reference the Contract # on all purchase orders. 

 
TERMS & CONDITIONS  

 Payment Terms:    NET 30 (subject to approved credit) 
 FOB Point:     DESTINATION (within Continental US) 
 Maximum Order Limitation:   NONE 
 Delivery Time:    1-30 DAYS ARO 
 FEIN:      52-1837891 
 DUNS Number:    80-967-8782 
 Cage Code:    OGTJ3 
 Business Size:    LARGE 

 
WARRANTY: Manufacturer’s Standard Commercial Warranty 

 
NOTE:    It is the end user's responsibility to review, understand and agree to the terms of any End User License Agreement (EULA). 

  
 Important Notice:  --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale:  All purchases from GovConnection, 

Inc. are subject to the Terms and Conditions of our Sourcewell Contract # 121923. Any Order accepted by GovConnection for the 
items included in this Quotation is expressly limited to those Terms and Conditions; any other terms and conditions referenced or 

appearing in your Purchase Order are considered null and void.  No other terms and conditions shall apply without the written 
consent of GovConnection, Inc. Please refer to our Quote Number in your order.. 

 
If you require a hard copy invoice for your credit card order, please visit the link below and click on the Proof of Purchase/Invoice 

link on the left side of the page to print one: https://www.govconnection.com/web/Shopping/ProofOfPurchase.htm 
 

Notice on Tariff Tax Impacts:  Please be aware that the pricing shown in this quote is potentially subject to change at time of order 
placement due Federal Government tax law changes resulting in increases in Tariff’s assessed on imports and exports, which are 
outside our control and the control of our suppliers.  Please confirm pricing with your Account Manager prior to order placement.  
We apologize for this inconvenience.  

Please forward your Contract or Purchase Order to:  
SLEDOPS@connection.com 

QUESTIONS:  Call 800-800-0019 

FAX:  603.683.0374 
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City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-153 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Citrix Universal Hybrid Multi-Cloud in the amount not to exceed $40,500 funded from 

General Fund/ 54- Property Services  
 

Please see attached communications from Nick Miseirvitch, CIO, dated March 16, 2026 for project specific 
details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Remote access for Citrix Hybrid Multi-Cloud 
Value:    $40,500 
Department: 120 Technology Maintenance 
Vendor:  IntraSystems, LLC  
Fund:   General Fund/ 54-Property Services  
Term: 3 years 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions  

 

Administrative Services Division:  Benefits Department, and the Purchasing Department respectfully 
requests your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: N Miseirvitch  

D Enwright 
T Cummings  
 
 
 
 

  



Jim Donchess 

Mayor ● City of Nashua 

 
 

229 Main Street  •  PO Box 2019  •  Nashua, New Hampshire 03061-2019 
603.589.3260  •  fax 603.594.3450  •  NashuaMayor@NashuaNH.gov 

www.NashuaNH.gov 

To:  Board of Aldermen 

From:   Mayor Jim Donchess 

Date:    March 25, 2026 

Re:   Multi-Year Contract Award – Citrix Universal Hybrid Multi-Cloud Co-Term  

 

Pursuant to NRO :  § 5-74/B:  A contract that extends from the current fiscal year into succeeding 

fiscal year(s) in which no funds have been appropriated nor otherwise designated for this 

purpose shall be approved by the full Board of Aldermen before the contract shall become 

binding on the City. 

The Finance Committee has approved and placed on file the notification of the award of the 

referenced contract at the April 1, 2026 meeting and as such I am requesting the full Board of 

Alderman approve the following contract: 

Item:   Citrix Hybrid Multi-Cloud for remote access 
Value:  $40,500 
Vendor: IntraSystems, LLC 
Purchasing Memo#: 26-153 dated March 25, 2026 
Contract Term: 3 years 

 

Thank you. 

 

 

 

 

 

 

 

 

 

 



City of Nashua 
Information Technology Department 

Administrative Services Division 

 229 Main Street - Nashua, NH  03060 

  

 

 

 

To: Ms.  Amy Girard  
Purchasing Manager 
City of Nashua 
229 Main Street 
Nashua, NH  03061-2019 
 
Date: March 16th, 2026 
 
Re: Citrix Universal Hybrid Multi-Cloud Co-Term  
 
Ms. Girard, 
 
This request is for the 3 Year renewal required for the continued operation of Citrix Hybrid Multi-
Cloud for remote access. 
 
Funding is available in 120 Technology Maintenance, Software Maintenance 20.1.555 – 54407, for a 
single upfront payment of $40,500.00  
 
Sincerely, 

 
Nick Miseirvitch 
CIO, Information Technology 
 
Cc: Tim Cummings, Director of Administrative Services 
 

(603) 589-3300 

 

  













 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-154 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Software Licensing: Microsoft Office 365 in the amount not to exceed $106,276.25 

funded from General Fund/ 55- Other Services  
 

Please see attached communications from Nick Miseirvitch, CIO, dated March 25, 2026 for project specific 
details related to this purchase.  Below please find a summary of the purchase approval request: 
  

procured through cooperative intergovernmental purchase agreements with 
other governmental jurisdictions .  

 

Administrative Services Division:  Information Technology, and the Purchasing Department respectfully 
requests your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: N Miseirvitch  

D Enwright 
T Cummings  
 
 
 
 

  

Item:   Implementation of Microsoft Office 365 
Value:    $121,643.50 
Department: 120 Technology Maintenance 
Vendor:  Gov Connection, Inc.   
Fund:   General Fund/55-Other Services 
 
Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be 



City of Nashua 
Information Technology Department 

Administrative Services Division 

 229 Main Street - Nashua, NH  03060 

  

 

 

 
Nick Miseirvitch 
CIO, Information Technology 
 
Cc: Tim Cummings, Director of Administrative Services 
 

(603) 589-3300 

 

  

 

To: Ms.  Amy Girard  
Purchasing Manager 
City of Nashua 
229 Main Street 
Nashua, NH  03061-2019 
 
Date: March 25th, 2026 
 
Re:  
 
Ms. Girard, 
 
This request is for the 1 Year licensing cost required for the Office 365 implementation.  
 
Funding is available in 120 Technology Maintenance, Software Subscription Services 20.1.555 – 
55620, for a single upfront payment of $121,643.50.  
 
Sincerely, 



Account Executive: Meaghan Brown

Phone: (800) 998-8277 ext. 33242

Fax: (603) 683-0615

Email: meaghan.brown@connection.com Date: 3/25/2026

Valid Through: 3/28/2026

Account #: S01651 18500

Customer Contact: Nick Miseirvitch Phone: (603) 589-3305

Email: miseirvitchn@nashuanh.gov Fax: (603) 594-3450

  

DELIVERY FOB SHIP VIA
PRODUCT 

WEIGHT
TERMS CONTRACT ID#

Destination Small Pkg Ground Service Level .00 lbs Net 30 SOURCEWELL #121923

* Line # Qty Item # Mfg. Part # Description Mfg. Price Ext

1 600 41793006 CFQ7TTC0LFJ2:000Q

Govt. CSP Enterprise Mobility + Security 

G3 Governmental NCE 1 Year Term Paid 

Upfront 

 -

Microsoft Csp-G 97.76$                  58,656.00$                               

2 150 41802073 CFQ7TTC0LH16:000T

Govt. CSP Exchange Online (Plan 1) 

GCC NCE 1 Year Term Paid Upfront 

 -

Microsoft Csp-G 40.31$                  6,046.50$                                 

3 450 41802082 CFQ7TTC0J1Z9:0007

Govt. CSP Office 365 G1 GCC NCE 1 

Year Term Paid Upfront 

 -

Microsoft Csp-G 100.78$                45,351.00$                               

4 50 41804687 CFQ7TTC0J1Z4:0003

Govt. CSP Office 365 G3 GCC NCE 1 

Year Term Paid Upfront 

 -

Microsoft Csp-G 231.80$                11,590.00$                               

5 ++++ Pricing Valid Until April 10th ++++ -$                                          

Subtotal 121,643.50$                             

Fee 0.00$                                        

Shipping and 

Handling
0.00$                                        

Tax Exempt!

Total 121,643.50$                     

CITY OF NASHUA

NASHUA, NH 03061

229 MAIN STREET

QUOTE PROVIDED TO: SHIP TO:

AB#: 18500 AB#: 25016115

CITY OF NASHUA

ACCOUNTS PAYABLE INFORMATION TECHNOLOGY

CS 2019/CENTRAL PURC

CITY HALL / 229 MAIN ST, Attn: Accounts payable NASHUA, NH 03060

SALES QUOTE
GovConnection, Inc. # 25870419.06
732 Milford Road PLEASE REFER TO THE ABOVE QUOTE # 

WHEN ORDERINGMerrimack, NH 03054

US

US

(603) 589-3182 (603) 589-3305

5-30 Days A/R/O

QUOTE TERMS AND CONDITIONS 

Unless you have a written master purchase agreement in effect with PC Connection, Inc., PC Connection Sales Corporation, MoreDirect, Inc., or GovConnection, Inc. (each doing business as  Connection ), 

that expressly governs this transaction, all orders are governed by Connection s Terms and Conditions of Sale available at: https://www.govconnection.com/content/about/legal/terms-and-conditions-sale (the  

Agreement ), which are incorporated by reference as if fully set forth in this Quote. 

Some products and services sold by Connection come with end user license agreements ( EULAs ) from the original manufacturer or service provider ( OEM ), as well as certain required reseller pass-through 

terms that Connection must provide or enforce. These terms may be shared with you either by the OEM or by Connection. For your convenience, applicable terms for certain products are available here: 

https://www.govconnection.com/content/about/legal/oem-cloud-software-mandatory-end-customer-notice . Please review this page to see whether any of the products you are purchasing are listed. These 

terms apply in addition to this Agreement or any applicable master purchase agreement. 

Most license and subscription products renew automatically under OEM terms. You are responsible for timely cancellation as required by the OEM. Cancellation and refund rights are governed by OEM terms, 

and some products or services may be non-cancellable and non-refundable once ordered, activated, or renewed. You remain responsible for any non-cancellable or non-refundable charges. 

By placing an order in response to this Quote or using the products or services described, you agree to the Agreement (if no master purchase agreement applies) and all OEM and pass-through terms. No 

signature is required. Any additional or different customer terms are rejected. If you do not agree, do not place an order or use the products or services. 

Pricing and availability are subject to change prior to shipment (in the case of equipment) or delivery (in the case of software). Connection reserves the right, prior to shipment or delivery, to adjust pricing or 

cancel any order for any reason, including manufacturer price increases, allocation changes, tariffs, exchange rate fluctuations, supply constraints, or other factors beyond Connection s reasonable control. 

Orders are not binding until shipment or delivery.

Important Notice:  --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale:  All purchases from GovConnection, Inc. are subject to the Terms and Conditions of our Sourcewell Contract # 

121923. Any Order accepted by GovConnection for the items included in this Quotation is expressly limited to those Terms and Conditions; any other terms and conditions referenced or appearing in your 

Purchase Order are considered null and void.  No other terms and conditions shall apply without the written consent of GovConnection, Inc. Please refer to our Quote Number in your order.
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                          ORDERING INFORMATION 
GovConnection, Inc. DBA Connection 

SOURCEWELL Contract # 121923 
Contract Expiration: 27 February 2028 

Please contact your account manager with questions.

Ordering Address 
GovConnection, Inc. 

732 Milford Road 
Merrimack, NH 03054

Remittance Address 
GovConnection, Inc. 

PO Box 536477 
Pittsburgh, PA 15253-5906 

 
Please reference the Contract # on all purchase orders. 

 
TERMS & CONDITIONS  

 Payment Terms:    NET 30 (subject to approved credit) 
 FOB Point:     DESTINATION (within Continental US) 
 Maximum Order Limitation:   NONE 
 Delivery Time:    1-30 DAYS ARO 
 FEIN:      52-1837891 
 DUNS Number:    80-967-8782 
 Cage Code:    OGTJ3 
 Business Size:    LARGE 

 
WARRANTY: Manufacturer’s Standard Commercial Warranty 

 
NOTE:    It is the end user's responsibility to review, understand and agree to the terms of any End User License Agreement (EULA). 

  
 Important Notice:  --- THIS QUOTATION IS SUBJECT TO THE FOLLOWING Terms of Sale:  All purchases from GovConnection, 

Inc. are subject to the Terms and Conditions of our Sourcewell Contract # 121923. Any Order accepted by GovConnection for the 
items included in this Quotation is expressly limited to those Terms and Conditions; any other terms and conditions referenced or 

appearing in your Purchase Order are considered null and void.  No other terms and conditions shall apply without the written 
consent of GovConnection, Inc. Please refer to our Quote Number in your order.. 

 
If you require a hard copy invoice for your credit card order, please visit the link below and click on the Proof of Purchase/Invoice 

link on the left side of the page to print one: https://www.govconnection.com/web/Shopping/ProofOfPurchase.htm 
 

Notice on Tariff Tax Impacts:  Please be aware that the pricing shown in this quote is potentially subject to change at time of order 
placement due Federal Government tax law changes resulting in increases in Tariff’s assessed on imports and exports, which are 
outside our control and the control of our suppliers.  Please confirm pricing with your Account Manager prior to order placement.  
We apologize for this inconvenience.  

Please forward your Contract or Purchase Order to:  
SLEDOPS@connection.com 

QUESTIONS:  Call 800-800-0019 

FAX:  603.683.0374 
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City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-155 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: HazMat Refresher Class in the amount not to exceed $31,394.40 funded from Grant/ 55- 

Other Services  
 

Please see attached communications from Matthew Perault, HazMat Captain, dated March 20, 2026 for 
project specific details related to this purchase.  Below please find a summary of the purchase approval 
request: 
  

Item:   2026 Hazardous Materials training to be offered in four (8) hour sessions  
Value:    $31,394.40 
Department: 152 Fire Rescue 
Vendor:   The HazMat Guy Productions, Inc.  
Fund:   Grant/55-Other Services  
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements, 

where the proposed purchase is manufactured by only one company or where a 
sole company’s product offers proprietary features or technology necessary for 
the City’s requirements.   

 

Nashua Fire Rescue, and the Purchasing Department respectfully requests your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: M Perault  

K Conde 
T Cummings  
 
 
 
 

  

https://www.ecode360.com/8728674#8728690










 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-156 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Purchase of a HazMat Meter in the amount not to exceed $153,771.79 funded from 

Grant/ 71- Equipment 
 

Please see attached communications from Matthew Perault, HazMat Captain, dated March 20, 2026 for 
project specific details related to this purchase.  Below please find a summary of the purchase approval 
request: 
  

Item:   Purchase of one (1) VipIR FTIR/Raman Chemical Analyzer spectrometer with on-
site operator training  

Value:    $153,771.79 
Department: 152 Fire Rescue 
Vendor:  908 Devices Inc.  
Fund:   Grant/71- Equipment  
 
Ordinance: Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements, 

where the proposed purchase is manufactured by only one company or where a 
sole company’s product offers proprietary features or technology necessary for 
the City’s requirements.   

 

Choose an item., and the Purchasing Department respectfully requests your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc:   

Choose an item. 
T Cummings  
 
 
 
 

  

https://www.ecode360.com/8728674#8728690














 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

March 25, 2026 
Memo #26-157 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Wastewater Treatment Facility Loading Dock and Tank Wall Coating project in the 

Please see attached communications from David Boucher, Superintendent of the Wastewater Department, 
dated March 26, 2026 for project specific details related to this purchase.  Below please find a summary of 
the purchase approval request: 
  

Item:   Recoating of the loading dock, 2 sledge thickening tanks, a grit tank and a retaining 
wall 

contractual services, except as otherwise provided herein, when the estimated 
cost thereof shall exceed $25,000 shall be purchased by formal, written contract 
from the lowest responsible bidder, after due notice inviting bids.  

 
A competitive bid, IFB0290-031326 was issued and the following bids were received: 
 

Vendor Location Amount 

Pescinski Painting Tilton, NH $100,600 

John W Egan West Newton, MA $139,290 

RJ Forbes Painting Corp Attleboro, MA $161,766 

Soep Painting Corp Lawrence, MA $183,000 

 

Division of Public Works: Wastewater, and the Purchasing Department respectfully requests your 
approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc:  D Boucher,  C O'Connor, and T Cummings 

amount not to exceed $100,600 funded from Wastewater Fund/ 81- Capital 
Outlay/Improvements 
 

Value:    $100,600 
Department: 169 Wastewater 
Vendor:  Pescinski Painting  
Fund:   Wastewater Fund/ 81-Capital Outlay/Improvements 
 
Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A.  All supplies and 



     City of Nashua, Public Works Division        
 

 
To:  Board of Public Works    Meeting Date: March 26, 2026 
 

From:  David L. Boucher, Superintendent 
  Wastewater Department 
 

Re:  Loading Dock and Tank Wall Coating Project 
 

B.  Motion:  To approve the contract with Pescinski Painting LLC of Tilton, NH in an amount not to 
exceed $100,600 for the Loading Dock and Tank Wall Coating project. Funding will be 
through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 81 
Capital Outlay/Improvements. 

 
Discussion: The Nashua Wastewater Treatment Facility has a loading dock that was constructed 

during the 1974 plant upgrades. It has many steel beams to hold up the loading dock and 
roof that are showing corrosion, particularly below the loading dock. All the metal 
structures need to be recoated. Adjacent to the loading dock are 2 sludge thickening 
tanks, a grit tank, and a retaining wall all constructed during the 1974 plant upgrades. 
There is a concrete skim coat on these structures that has fallen off in many locations. All 
loose material needs to be removed from the walls of the structures  and recoated with a 
protective concrete coating material. In addition, the concrete floor on the loading dock 
has endured heavy traffic of the years and needs to be cleaned and recoated. 

  

 This project went out to bid on February 19, 2026. The bid included a base bid and 5 bid 
alternates. Bid alternate 4 and 5 were for 2 different methods to coat the loading dock 
floor. Bid alternate 5 was chosen, which if for a more robust floor coating. Four bids 
were received from the bid opening (which includes the base bid and bid alternates 1, 2, 3 
and 5), as follows: 

  

Company Location Bid Total 

Pescinski Painting Tilton, NH $100,600 

John W Egan West Newton, MA $139,290 

RJ Forbes Painting Corp Attleboro, MA $161,766 

Soep Painting Corp Lawrence, MA $183,000 

 
 References for the lowest bidder Pescinski Painting were contacted. All responses gave a 

favorable recommendation of Pescinski Painting. They are well qualified for this work, 
and have done similar work at other wastewater plants. 
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STANDARD FORM OF AGREEMENT 

 BETWEEN OWNER AND CONTRACTOR 
 

 

 
 

This agreement is made:       

 

BETWEEN the OWNER:  City of Nashua, New Hampshire 

  229 Main Street 

  Nashua, NH 03060-2019 

 

And the CONTRACTOR: Pescinski Painting LLC 

    5 Orchard Drive 

    Tilton, NH 03276        

 and its successors, transferees and assignees  

 (together “CONTRACTOR”) 

 

For the following Project: WWTF Loading Dock and Tank Wall Coating Project 

IFB0290-031326  

   

ARTICLE 1 – THE CONTRACT DOCUMENTS 

 

The CONTRACTOR shall complete the work described in the Contract Documents for this project. The 

documents consist of: 

 

1. This Agreement signed by the OWNER and CONTRACTOR, including the General Terms and 

Conditions; 

2. Exhibit A – Scope of Work-Specifications 

3. Exhibit B – Bid Schedule submitted March 12, 2026; 

4. Payment and Performance Bonds; 

5. Certificate of Liability Insurance; 

6. Contract Exhibits: 
a Notice of Award; 

b Notice to Proceed; 

c Change Order (for minor changes in the Work issued after execution of this Agreement);  

7. Fully Executed OWNER Purchase Order 

 

The Contract represents the entire and integrated agreement between the parties and supersedes prior 

negotiations, proposals, representations or agreements, either written or oral. Any other documents 

which are not listed in this Article are not part of the Contract.  
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In the event of a conflict between the terms of the Proposals and the terms of this Agreement, a written 

change order and/or fully executed OWNER Purchase Order, the terms of this Agreement, the written 

change order or the fully executed OWNER Purchase Order shall control over the terms of the Proposals 

 

ARTICLE 2 – WORK TO BE PERFORMED 

 

Except as otherwise provided in this contract, CONTRACTOR shall furnish all services, equipment, and 

materials and shall perform all operations necessary and required to carry out and perform in 

accordance with the terms and conditions of the contract the work described. 

 

DESCRIPTION OF WORK: 

 

Surface preparation and recoating of metal and concrete structures at the Nashua Wastewater 

Treatment Facility loading dock area. Work includes removal of deteriorated coatings, rust, and 

delaminated concrete skim coat; localized concrete repairs; and preparation of all surfaces in 

accordance with industry standards and manufacturer requirements. Specified industrial coating 

systems shall be applied to structural steel columns, beams, roof supports, rain guards, three concrete 

tanks, a retaining wall, and the loading dock floor as outlined in Exhibit B. 

 

ARTICLE 3 – PERIOD OF PERFORMANCE 

 

CONTRACTOR shall begin performance upon issuance of a “Notice to Proceed”, the receipt of an 

Executed Contract, and a valid Purchase Order issued from the City of Nashua. 

 

CONTRACTOR shall perform and substantially complete all work within 130 calendar days of issuance of 

“Notice to Proceed”. Final completion shall be within 160 calendar days of issuance of “Notice to 

Proceed”.  

 

Liquidated damages will be in the amount of $250 for each calendar day of delay from the date 

established for substantial completion.   

 

Dates shall only be altered by mutually approved written agreement to extend the period of 

performance or by termination in accordance with the terms of the contract.  

 

ARTICLE 4 – CONTRACT SUM 

 

Subject to additions and deductions by Change Order, the OWNER shall pay CONTRACTOR, in 

accordance with the Contract Documents, the Contract Sum of: 

 

   ONE HUNDRED THOUSAND SIX HUNDRED DOLLARS    

                ($ 100,600 )                 

 

The Contract Sum shall include all items and services necessary for the proper execution and completion 

of the Work. 
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ARTICLE 5 – INSURANCE AND INDEMNIFICATION 

 

CONTRACTOR shall carry and maintain in effect during the performance of services under this contract:  

 

 General liability insurance in the amount of $1,000,000 per occurrence; $2,000,000 aggregate;  

 Motor Vehicle Liability: $1,000,000 Combined Single Limit;*Coverage must include all owned, 

non-owned and hired vehicles; and  

 Workers’ Compensation Coverage in compliance with the State of NH Statutes, 

$100,000/$500,000/$100,000. 

  

The parties agree that CONTRACTOR shall have the status of and shall perform all work under this 

contract as an independent contractor, maintaining control over all its subcontractor’s.  The only 

contractual relationship created by this contract is between the OWNER and CONTRACTOR, and nothing 

in this contract shall create any contractual relationship between the OWNER and CONTRACTOR’s 

subcontractor’s. The parties also agree that CONTRACTOR is not an OWNER employee and that there 

shall be no: 

 

1. Withholding of income taxes by the OWNER: 

2. Industrial insurance coverage provided by the OWNER; 

3. Participation in group insurance plans which may be available to employees of the OWNER; 

4. Participation or contributions by either the CONTRACTOR or the OWNER to the public 

employee’s retirement system; 

5. Accumulation of vacation leave or sick leave provided by the OWNER; 

6. Unemployment compensation coverage provided by the OWNER. 

 

CONTRACTOR will provide the OWNER with certificates of insurance for coverage as listed below and 

endorsements affecting coverage required by the contract within ten calendar days after the OWNER 

issues the notice of award.  The OWNER requires thirty days written notice of cancellation or material 

change in coverage.  The certificates and endorsements for each insurance policy must be signed by a 

person authorized by the insurer and who is licensed by the State of New Hampshire.   

 

General Liability, Employers’ Liability and Auto Liability policies must name the OWNER as an additional 

insured and reflect on the certificate of insurance. 

 

CONTRACTOR is responsible for filing updated certificates of insurance with the OWNER's Risk 

Management Department during the life of the contract. 

  

 All deductibles and self-insured retentions shall be fully disclosed in the certificate(s) of 

insurance. 

 The specified insurance requirements do not relieve CONTRACTOR of its responsibilities or limit 

the amount of its liability to the OWNER or other persons, and CONTRACTOR is encouraged to 

purchase such additional insurance, as it deems necessary.  

 The insurance provided herein is primary, and no insurance held or owned by the OWNER shall 

be called upon to contribute to a loss.  
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 CONTRACTOR is responsible for and required to remedy all damage or loss to  any 

property, including property of the OWNER, caused in whole or part by CONTRACTOR or anyone 

employed, directed, or supervised by CONTRACTOR. 

 The insurance provided herein is primary, and no insurance held or owned by the OWNER, shall 

be called upon to contribute to a loss. 

 CONTRACTOR is responsible for and required to remedy all damage or loss to  any 

property, including property of the OWNER, caused in whole or part by CONTRACTOR or anyone 

employed, directed, or supervised by CONTRACTOR. 

 

Regardless of any coverage provided by any insurance, CONTRACTOR agrees to indemnify and hold 

harmless the OWNER, its agents, officials, employees and authorized representatives and their 

employees from and against any and all suits, causes of action, legal or administrative proceedings, 

arbitrations, claims, demands, damages, liabilities, interest, attorney’s fees, costs and expenses of 

any kind or nature in any manner caused, occasioned, or contributed to in whole or in part by reason 

of any negligent act, omission, or fault or willful misconduct, whether active or passive, of 

CONTRACTOR or of anyone acting under its direction or control or on its behalf in connection with 

or incidental to the performance of this contract.  CONTRACTOR’s indemnity and hold harmless 

obligations, or portions thereof, shall not apply to liability caused by the sole negligence or willful 

misconduct of the party indemnified or held harmless. 

 
ARTICLE 6 – GENERAL PROVISIONS 

 

1. The Contract represents the entire and integrated agreement between the parties and 

supersedes prior negotiations, representations or agreements, either written or oral.  The 

Contract may be amended or modified only by a written modification. 

2. The term “Work” means the construction and services required by the Contract Documents, and 

include all other labor, materials, equipment and services provided by the CONTRACTOR to fulfill 

the CONTRACTOR’s obligations. 

3. The intent of the Contract Documents is to include all items necessary for the proper execution 

and completion of the Work by the CONTRACTOR.  The Contract Documents are complementary, 

and what is required by one shall be as binding as if required by all.  

4.  In the case of a discrepancy, calculated dimensions will govern over scaled dimensions, Contract 

Drawings will govern over Standard Specifications, and Technical Specifications will govern over 

both Contract Drawings and Standard Specifications.  In the case of a discrepancy between the 

Agreement and other Contract Documents, the more specific or stringent obligation or 

requirement to the benefit of the OWNER shall take precedence. 

5. The CONTRACTOR shall take no advantage of any apparent error or omission in the Contract 

Drawings or Technical Specifications, and the Engineer will be permitted to make such 

corrections and interpretations as may be deemed necessary to fulfill the intent of the Contract 

Documents.   
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ARTICLE 7 – OWNER 

 

1. Except for permits and fees, which are the responsibility of the CONTRACTOR under the Contract 

Documents, the OWNER shall obtain and pay for other necessary approvals, easements, 

assessments and charges.   

2. If the CONTRACTOR fails to correct Work that is not in accordance with the Contract Documents, 

the OWNER may direct the CONTRACTOR in writing to stop the Work until the correction is made. 

3. If the CONTRACTOR defaults or neglects to carry out the Work in accordance with the Contract 

Documents and fails within a seven (7) day period after receipt of written notice from the 

OWNER to correct such default or neglect with diligence and promptness, the OWNER may, 

without prejudice to other remedies, correct such deficiencies.  In such case, a Change Order 

shall be issued deducting the cost of correction from payments due the CONTRACTOR.   

4. The OWNER reserves the right to perform construction or operations related to the project with 

the OWNER’s own forces, and to award separate contracts in connection with other portions of 

the project. 

5. The CONTRACTOR shall coordinate and cooperate with separate CONTRACTORs employed by the 

OWNER. 

6. Costs caused by delays or by improperly timed activities or defective construction shall be borne 

by the responsible party.  

 

 

ARTICLE 8 – CONTRACTOR 

 

1. Execution of the Contract by the CONTRACTOR is a representation that the CONTRACTOR has 

visited the site, become familiar with local conditions under which the Work is to be performed 

and correlated personal observations with requirements of the Contract Documents. 

2. The CONTRACTOR shall carefully study and compare the Contract Documents with each other 

and with information furnished by the OWNER.  Before commencing activities, the CONTRACTOR 

shall:  (1) take field measurements and verify field conditions; (2) carefully compare this and 

other information known to the CONTRACTOR with the Contract Documents; and (3) promptly 

report errors, inconsistencies or omissions discovered to the OWNER. 

3. Within ten (10) days of notification of award, and prior to commencement of work, the 

CONTRACTOR shall obtain and forward to OWNER a Payment Bond and a Performance Bond 

representing 100% of the contract work. 

4. The CONTRACTOR shall supervise and direct the Work, using the CONTRACTOR’s best skill and 

attention.  The CONTRACTOR shall be solely responsible for and have control over construction 

means, methods, techniques, sequences and procedures, and for coordinating all portions of 

the Work.  

5. The CONTRACTOR, as soon as practicable after award of the Contract, shall furnish in writing to 

the OWNER the names of subcontractors or suppliers for each portion of the Work.  The OWNER 

will promptly reply to the CONTRACTOR in writing if, after due investigation, he has reasonable 

objection to the subcontractors or suppliers listed.   

6. Unless otherwise provided in the Contract Documents, the CONTRACTOR shall provide and pay 

for labor, materials, equipment, tools, utilities, transportation, and other facilities and services 

necessary for proper execution and completion of the work.   
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7. The CONTRACTOR shall deliver, handle, store and install materials in accordance with 

manufacturers’ instructions. 

8. The CONTRACTOR warrants to the OWNER that (1) materials and equipment furnished under the 

contract will be new and of good quality unless otherwise required or permitted by the Contract 

Documents; (2) the Work will be free from defects not inherent in the quality required or 

permitted; and (3) the Work will conform to the requirements of the Contract Documents. 

9. The CONTRACTOR shall pay sales, consumer, use and similar taxes that are legally required when 

the Contract is executed.  

10. The CONTRACTOR shall obtain and pay for the building permit and other permits and 

governmental fees, licenses and inspections necessary for proper execution and completion of 

the Work.   

11. The CONTRACTOR shall comply with and give notices required by agencies having jurisdiction 

over the Work.  If the CONTRACTOR performs Work knowing it to be contrary to laws, statutes, 

ordinances building codes, and rules and regulations without notice to the OWNER, the 

CONTRACTOR shall assume full responsibility for such Work and shall bear the attributable costs. 

The CONTRACTOR shall promptly notify the OWNER in writing of any known inconsistencies in 

the Contract Documents with such governmental laws, rules and regulations.   

12. The CONTRACTOR shall promptly review, approve in writing and submit Shop Drawings, Product 

Data, Samples and similar submittals required by the Contract Documents.  Shop Drawings, 

Product Data, Samples      and similar submittals are not Contract Documents. 

13. The CONTRACTOR shall confine operations at the site to areas permitted by law, ordinances, 

permits, the Contract Documents and the OWNER. 

14. The CONTRACTOR shall be responsible for cutting, fitting or patching required completing the 

Work or to make its parts fit together properly. 

15. The CONTRACTOR shall keep the premises and surrounding area free from accumulation of 

debris and trash related to the Work.  

16. The CONTRACTOR shall provide a three (3) year warranty, from the date of Final Completion, on 

all coated areas to be free from any visible corrosion or delamination during the three (3) years. 

The OWNER will conduct an inspection prior to the end of the warranty periods and inform the 

CONTRACTOR of any locations showing corrosion or delamination of the coating. Any corrosion 

or delamination found within the three (3) year warranty period shall be prepped and recoated. 

The warranty excludes defects or damage caused by: 

 Abuse, modification, or improper maintenance or operation by persons other than the 

contractor, subcontractors, suppliers, or any other individual or entity for whom the 

contractor is responsible; or normal wear and tear under normal usage. 

 Normal wear and tear under normal usage.  

 

ARTICLE 9 – CHANGES IN THE WORK 

 

1. After execution of the Contract, changes in the Work may be accomplished by Change Order or 

by order for a minor change in the Work.   The OWNER, without invalidating the Contract, may 

order changes in the Work within the general scope of the Contract consisting of additions, 

deletions or other revisions, the Contract Sum and Contract Time being adjusted accordingly. 

2. A Change Order shall be a written order to the CONTRACTOR signed by the OWNER to change 

the Work, Contract Sum or Contract Time. 
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3. Change Order requests must include material and equipment cost plus labor with a profit margin 

of no more than 10%. Change Orders may require approval by the Board of Public Works and the 

OWNER’s Finance Committee vote prior to proceeding. 

4. The OWNER will have authority to order minor changes in the Work not involving changes in the 

Contract Sum or the Contract Time and not inconsistent with the intent of the Contract 

Documents.  Such changes shall be written orders and shall be binding on the OWNER and 

CONTRACTOR.  The CONTRACTOR shall carry out such written orders promptly. 

5. If concealed or unknown physical conditions are encountered at the site that differ materially 

from those indicated in the Contract Documents or from those conditions ordinarily found to 

exist, the Contract Sum and Contract Time shall be subject to equitable adjustment following 

authorization of the OWNER to the charges. 

 

ARTICLE 10 – TIME 

 

1. Time limits stated in the Contract Documents are of the essence to the Contract. 

2.  If the CONTRACTOR is delayed at any time in progress of the Work by changes ordered in the 

Work, or by labor disputes, fire, unusual delay in deliveries, unavoidable casualties or other 

causes beyond the CONTRACTOR’s control, the Contract Time shall be extended by Change 

Order for such reasonable time as may be determined.  

 

ARTICLE 11 – PAYMENTS AND COMPLETION 

 

1. The Contract Sum stated in the Agreement, including authorized adjustments, is the total 

amount payable by the OWNER to the CONTRACTOR for performance of the Work under the 

Contract Documents.  

2. Once every thirty (30) days, the CONTRACTOR shall submit an itemized Application for Payment 

for operations completed in accordance with the values stated in the Agreement. Such 

application shall be supported by such data substantiating the CONTRACTOR’s right to payment 

as the OWNER may reasonably require. 

3. Application for Payment performed under this agreement shall be submitted as follows: 

 

 Electronically via email to VendorAPInvoices@NashuaNH.gov 

 

OR 

 Paper Copies via US Mail to: 

 

City of Nashua, City Hall 

Accounts Payable 

229 Main Street 

Nashua, NH 03060 

 

Please do not submit invoices both electronically and paper copy. 

 

In addition, and to facilitate the proper and timely payment of applications, the OWNER 

requires that all submitted invoices contain a valid PURCHASE ORDER NUMBER. 
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4. The CONTRACTOR warrants that title to all Work covered by an Application for Payment will pass 

to the OWNER no later than the time of payment.  The CONTRACTOR further warrants that upon 

submittal of an Application for Payment, all Work for which Certificates for Payment have been 

previously issued and payments received from the OWNER shall, to the best of the 

CONTRACTOR’s knowledge, information and belief, be free and clear of liens, claims, security 

interests or other encumbrances adverse to the OWNER’s interests. 

5. OWNER shall make payments, for work satisfactorily completed and accurately invoiced, on the 

basis of CONTRACTORs Application for Payment, within 30 days of approval by the OWNER. 

6. The CONTRACTOR shall promptly pay each subcontractor and supplier out of the amount paid 

to the CONTRACTOR on account of such entities’ portion of the Work.   

7. The OWNER shall have no responsibility for the payment of money to a subcontractor or 

supplier.   

8. An Application for Payment, a progress payment, or partial or entire use or occupancy of the 

project by the OWNER shall not constitute acceptance of Work not in accordance with the 

requirements of the Contract Documents.   

9. Substantial completion is the stage in the progress of the Work when the Work or designated 

portion thereof is sufficiently complete in accordance with the Contract Documents so the 

OWNER can occupy or utilize the Work for its intended use.  

10. When the Work or designated portion thereof is substantially complete, the CONTRACTOR and 

OWNER shall establish responsibilities for completion and shall fix the time within which the 

CONTRACTOR shall finish all items on the list accompanying the Certificate.  Warranties required 

by the Contract Documents shall commence on the date of Substantial Completion of the Work 

or designated portion thereof unless otherwise provided in the Certificate of Substantial 

Completion.   

11. Upon receipt of a final Application for Payment, the OWNER will inspect the Work.  When he 

finds the Work acceptable and the Contract fully performed, the OWNER will promptly issue a 

final Certificate for Payment. 

12. Acceptance of final payment by the CONTRACTOR, a subcontractor or supplier shall constitute a 

waiver of claims by that payee except those previously made in writing and identified by that 

payee as unsettled at the time of final Application for Payment. 

 

ARTICLE 12– RETAINAGE 

 

1. The OWNER will retain a portion of the progress payment, each month, in accordance with the 

following procedures: 

 

a. The OWNER will establish an escrow account in the bank of the OWNER’s choosing.  

The account will be established such that interest on the principal will be paid to the 

CONTRACTOR.  The principal will be the accumulated retainage paid into the account by 

the OWNER.  The principal will be held by the bank, available only to the OWNER, until 

termination of the contract. 

b. Until the work is 50% complete, as determined by the OWNER, retainage shall be 10% 

of the monthly payments claimed. The computed amount of retainage will be deposited 

in the escrow account established above. 

c. After the work is 50% complete, and provided the CONTRACTOR has satisfied the OWNER 

in quality and timeliness of the work, and provided further that there is no specific cause 
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for withholding additional retainage no further amount will be withheld. The escrow 

account will remain at the same balance throughout the remainder of the project. 

 

2. Upon final completion and acceptance of the Work, OWNER shall hold 2% retainage for a 

1 (one) year period, from the date of Final Completion. 

 

ARTICLE 13 – PROTECTION OF PERSONS AND PROPERTY 

 

1. The CONTRACTOR shall be responsible for initiating, maintaining and supervising all safety 

precautions and programs, including all those required by law in connection with performance 

of the Contract.  The CONTRACTOR shall promptly remedy damage and loss to property caused 

in whole or in part by the CONTRACTOR, or by anyone for whose acts the CONTRACTOR may be 

liable.   

 

ARTICLE 14 – CORRECTION OF WORK 

 

1. The CONTRACTOR shall promptly correct Work rejected by the OWNER as failing to conform to 

the requirements of the Contract Documents.  The CONTRACTOR shall bear the cost of correcting 

such rejected work 

2. In addition to the CONTRACTOR’s other obligations including warranties under the Contract, the 

CONTRACTOR shall, for a period of one year after Substantial Completion, correct work not 

conforming to the requirements of the Contract Documents.     

3. If the CONTRACTOR fails to correct nonconforming Work within a reasonable time, the OWNER 

may correct it and the CONTRACTOR shall reimburse the OWNER for the cost of the correction. 

 

ARTICLE 15 – PROHIBITED INTERESTS 

 

CONTRACTOR shall not allow any officer or employee of the OWNER to have any indirect or direct 

interest in this contract or the proceeds of this contract.  CONTRACTOR warrants that no officer or 

employee of the OWNER has any direct or indirect interest, whether contractual, non-contractual, 

financial or otherwise, in this contract or in the business of the CONTRACTOR.  CONTRACTOR also 

warrants that it presently has no interest and that it will not acquire any interest, direct or indirect, 

which would conflict in any manner or degree with the performance of services required to be 

performed under this contract.  CONTRACTOR further warrants that no person having such an interest 

shall be employed in the performance of this contract.  If any such interest comes to the attention of 

CONTRACTOR at any time, a full and complete disclosure of the interest shall be immediately made in 

writing to the OWNER.  If OWNER determines that a conflict exists and was not disclosed to the OWNER, 

it may terminate the contract at will or for cause.   

 

ARTICLE 16 – TERMINATION OF THE CONTRACT 

 

TERMINATION, ABANDONMENT, OR SUSPENSION AT WILL   

 

The OWNER, in its sole discretion, shall have the right to terminate, abandon, or suspend all or part of 

the project and contract at will.  If the OWNER chooses to terminate, abandon, or suspend all or part of 

the project, it shall provide CONTRACTOR 10 day’s written notice of its intent to do so.  If all or part of 
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the project is suspended for more than 90 days, the suspension shall be treated as a termination at will 

of all or that part of the project and contract.   

 

Upon receipt of notice of termination, abandonment, or suspension at will, CONTRACTOR shall: 

 

a. Immediately discontinue work on the date and to the extent specified in the notice. 

b. Provide the OWNER with a list of all unperformed services. 

c. Place no further orders or sub-contracts for materials, services, or facilities, other than 

as may be necessary or required for completion of such portion of work under the 

contract that is not terminated. 

d. Immediately make every reasonable effort to obtain cancellation upon terms satisfactory 

to the OWNER of all orders or sub contracts to the extent they relate to the performance 

of work terminated, abandoned, or suspended under the notice, assign to the OWNER 

any orders or sub contracts specified in the notice, and revoke agreements specified in 

the notice. 

e. Not resume work after the effective date of a notice of suspension until receipt of a 

written notice from the OWNER to resume performance. 

 

In the event of a termination, abandonment, or suspension at will, CONTRACTOR shall receive all 

amounts due and not previously paid to CONTRACTOR for work satisfactorily completed in accordance 

with the contract prior to the date of the notice and compensation for work thereafter completed as 

specified in the notice. No amount shall be allowed or paid for anticipated profit on unperformed 

services or other unperformed work.   

 

TERMINATION FOR CAUSE   

 

This agreement may be terminated by the OWNER on 10 calendar day’s written notice to CONTRACTOR 

in the event of a failure by CONTRACTOR to adhere to any or all the terms and conditions of the contract 

or for failure to satisfactorily, in the sole opinion of the OWNER, to complete or make sufficient progress 

on the work in a timely and professional manner. CONTRACTOR shall be given an opportunity for 

consultation with the OWNER prior to the effective date of the termination.  CONTRACTOR may 

terminate the contract on 10 calendar days written notice if, through no fault of CONTRACTOR, the  

OWNER fails to pay CONTRACTOR for 45 days after the date of approval by the OWNER of any Application 

for Payment. 

 

Upon receipt of notice of termination for cause, CONTRACTOR shall: 

 

1. Immediately discontinue work on the date and to the extent specified in the notice. 

2. Provide the OWNER with a list of all unperformed services. 

3. Place no further orders or sub-contracts for materials, services, or facilities, other than as may 

be necessary or required for completion of such portion of work under the contract that is not 

terminated. 

4. Immediately make every reasonable effort to obtain cancellation upon terms satisfactory to the 

OWNER of all orders or sub contracts to the extent they relate to the performance of work 

terminated, abandoned, or suspended under the notice, assign to the OWNER any orders or sub 

contracts specified in the notice, and revoke agreements specified in the notice. 
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5. Not resume work after the effective date of a notice of termination unless and until receipt of a 

written notice from the OWNER to resume performance. 

 

In the event of a termination for cause, CONTRACTOR shall receive all amounts due and not previously 

paid to CONTRACTOR for work satisfactorily completed in accordance with the contract prior to the date 

of the notice, less all previous payments.  No amount shall be allowed or paid for anticipated profit on 

unperformed services or other unperformed work.  Any such payment may be adjusted to the extent of 

any additional costs occasioned to the OWNER by reasons of CONTRACTOR's failure. CONTRACTOR shall 

not be relieved of liability to the OWNER for damages sustained from the failure, and the OWNER may 

withhold any payment to the CONTRACTOR until such time as the exact amount of damages due to the 

OWNER is determined.  All claims for payment by the CONTRACTOR must be submitted to the OWNER 

within 30 days of the effective date of the notice of termination. 

 

If after termination for the failure of CONTRACTOR to adhere to any of the terms and conditions of the 

contract or for failure to satisfactorily, in the sole opinion of the OWNER, to complete or make sufficient 

progress on the work in a timely and professional manner, it is determined that CONTRACTOR had not 

so failed, the termination shall be deemed to have been a termination at will.  In that event, the OWNER 

shall, if necessary, make an adjustment in the compensation paid to CONTRACTOR such that 

CONTRACTOR receives total compensation in the same amount as it would have received in the event 

of a termination-at-will. 

 

GENERAL PROVISIONS FOR TERMINATION   

 

Upon termination of the contract, the OWNER may take over the work and prosecute it to completion 

by agreement with another party or otherwise. Upon termination of the contract or in the event 

CONTRACTOR shall cease conducting business, the OWNER shall have the right to solicit applications for 

employment from any employee of the CONTRACTOR assigned to the performance of the contract. 

Neither party shall be considered in default of the performance of such obligations is prevented or 

delayed by any cause, existing or future, which is beyond the reasonable control of such party.  Delays 

arising from the actions or inactions of one or more of CONTRACTOR's principals, officers, employees, 

agents, subcontractors, sub consultants, vendors, or suppliers are expressly recognized to be within 

CONTRACTOR's control. 

 

ARTICLE 17 – DISPUTE RESOLUTION 

 

 The parties shall attempt to resolve any dispute related to this contract as follows. Either party shall 

provide to the other party, in writing and with full documentation to verify and substantiate its decision, 

its stated position concerning the dispute.  No dispute shall be considered submitted and no dispute 

shall be valid under this provision unless and until the submitting party has delivered the written 

statement of its position and full documentation to the other party.  The parties shall then attempt to 

resolve the dispute through good faith efforts and negotiation between the OWNER Representative and 

the CONTRACTOR Representative.  At all times, CONTRACTOR shall carry on the work under this contract 

and maintain and complete work in accordance with the requirements of the contract or determination 

or direction of the OWNER. If the parties are unable to resolve their dispute as described above within 

30 days, the parties may request that the dispute be submitted to the Board of Public Works for 

resolution.  If the parties are dissatisfied with the decision of the Board of Public Works, the parties’ 
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Contract Agreement 

reserve the right to pursue any available legal and/or equitable remedies for any breaches of this 

contract except as that right may be limited by the terms of this contract.   

 

ARTICLE 18 – CHOICE OF LAW AND VENUE 

 

This contract shall be governed exclusively by the laws of the State of New Hampshire and any claim or 

action brought relating to this contract, the work performed or contracted to be performed thereunder, 

or referable in anyway thereto shall be brought in Hillsborough County (New Hampshire) Superior Court 

Southern Judicial District or in the New Hampshire 9th Circuit Court—Nashua and not elsewhere 

 

 ARTICLE 19 – MISCELLANEOUS PROVISIONS 

 

1. Neither party to the Contract shall assign the Contract as a whole without written consent of the 

other.   

2. Tests, inspections and approvals of portions of the Work required by the Contract Documents 

or by laws, ordinances, rules, regulations or orders of public authorities having jurisdiction shall 

be made at an appropriate time.    

3. If additional testing is required, the CONTRACTOR shall perform these tests.   

4. The OWNER shall pay for tests except for testing Work found to be defective for which the 

CONTRACTOR shall pay.  

 

 

IN WITNESS WHEREOF, the parties hereto have caused this contract to be signed and intend to be legally 

bound thereby. 

 

 

 

 

 

 

              
          City of Nashua, NH (signature)      Pescinski Painting LLC (signature) 

 

 

 James W. Donchess, Mayor                        
 (Printed Name and Title)                (Printed Name and Title) 

 

 

              
Date       Date  

 

 

Tyler Pescinski     Member

3/20/2026
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SCOPE OF WORK/SPECIFICATIONS 
 

I. GENERAL 
 

The City of Nashua, Division of Public Works, invites qualified contractors with experience in 
industrial coating of steel tanks to submit bids for the WWTF Loading Dock and Tank Coating 
Upgrade project.  
 
The project involves recoating of three locations adjacent to each other: loading dock steel 
components, screenings garage steel columns, and concrete coating work of several 
adjacent structures, which will be bid as an alternate. The first two locations involve metal 
support structures to be recoated. There are 3 concrete tanks and an adjacent retaining wall 
that are in need of concrete coating. The construction of these structures was originally 
completed around 1974, and they have likely not been recoated since their original 
installation.  
 
Adjacent to the loading dock are two circular concrete tanks and one rectangular tank that 
extend several feet above grade. The exterior concrete walls of these tanks are currently 
coated with a cementitious coating that is peeling. Three alternate bid items are included for 
removal of the deteriorated cementitious coating and application of a new coating, as 
specified in the Specifications. A fourth bid alternate is for cleaning, repairing concrete and 
sealing the concrete deck of the loading dock 
 
Completion time, from the notice-to-proceed, for the project in calendar days, will be as 
follows: 
 
130 days for contract substantial completion 
160 days for final contract completion. 
 
Liquidated damages of $250 for each working day will be assessed for delays beyond the 
established dates for substantial completion and final completion. 
 
The contractor to be awarded the project shall have a crew ready to start work pending 
weather and temperatures. 

 
II. DESCRIPTION OF WORK - METAL STRUCTURE COATING  

 
There are many I-beams and columns supporting the loading dock and the roof above. The 
following is a listing of the different metal structures I-beams and below is a summary table: 
 
There are 7 existing 10”x10” vertical metal columns, six tall and one short, that support the 
dock. There are 11 I-beams holding up the roof of the loading dock. The length of the beams, 
which span the width of the loading dock, were measured at 19’-3”. The measurement shown 

EXHIBIT A

thibodeaud
Underline
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on the attached structural plan sheet states 20’-3”, which is a foot more than field 
measurement. There are 2 sets of 10 interconnected beams over the length of loading dock 
and adjacent screen garage entrance, with a total length of 89’-10”. These I-beams are 
supporting the roof over the length of it.  
 
There are also I-beams below the concrete deck of the loading dock that hold up the 
concrete platform and are heavily corroded. Below the concrete loading dock there are 8 I-
beams, each with a length of 14’ per design plans and field measurement, and 2 segmented 
structural beams running the length of platform, in total approximately 69’ per the design 
drawing. These run the full width of the concrete deck. The depth below the platform is 3-4 
feet. 
 
In addition, at the outside edge of the loading dock, there are galvanized rain-guards that 
need to be recoated. 
 
Refer to the separate attachment for the design structural plans of the loading dock. In 
Appendix A there are pictures of the loading dock and adjacent concrete structures. 
 
There are 2 sets of rails on the loading dock, consisting of 2” diameter tubes with a top and 
mid horizontal tube, and 2 vertical tubes that will pressure washed and coated. One rail is 13’ 
long and steel, the other rail is 6’ long and aluminum. 

The top of the steel beam that goes below the loading dock is flush with the floor of the 
loading dock. It is 64’ long and 4” wide. The top portion of the beam flush with the floor of the 
loading dock shall be pressure washed and coated. Note that the portion of that beam that 
extends below the loading dock (roughly an 8-inch face) also needs to be coated along with 
the other steel beams below the loading dock. 
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Summary of Metal Components for Coating: 
 
Below is a table of the dimensions and surface area of each aspect in the Loading Dock. This 
can be used as a guide for calculating the cost and amount of coating material needed, 
however, the contractor shall verify all measurements in the field prior to determining costs. 
 

Item Qty. Length Width Height Surface Area 

Short Column 1 10" 10” 10'-
10” 9.02' x4=36' (3D column surface area) 

Tall Column 6 10" 10” 14'-4” 11.62' x4=46.48' 

Ceiling EA 89'-10" 19’   
1700 S.F. (beams and other structures 
blocking the ceiling results in a lower 

s.f.) 
I-Beams for roof-

width 11 19.25     I-beam is 10” deep per drawing – SA 
not calculated 

I-Beams for roof-
length 20 90’     I-beam is 10” deep per drawing-SA not 

calculated 

I-beams for roof  
(cross) 4 15’     

These I-beams run diagonally on 
ceiling, 8” deep per drawing – SA not 

calculated 
I-Beam below 
concrete deck 8 14.83’     I-beam is 10” deep per drawing – SA 

no calculated 
End beam below 

conc. deck 3 70.5’ 4” 1’ 70.5 x 2sides*1’x.0.25 = 35 s.f. 

Install new beam 
bolts in concrete base 6 N/A N/A N/A N/A 

Install new beam 
bolts-metal to metal 6 N/A N/A N/A N/A 

Repair conc pad for 
column 4 N/A N/A N/A N/A 

Metal rain-guard 80 6’ 9” N/A 80 louvers arranged in 8 sections-10 
high, 80x6’x0.75=360s.f. 

Garage Door (front 
side) 1   18’ 13.5 243 

2 Rails on Loading 
Dock 

 
2 

13’ steel 
section 

6’aluminum 
section  

N/A 42” N/A, consists of 2” diameter rails 

Top of metal beam 
that is flush with 

loading dock 
1 64’ 4” N/A 21 s.f. 

 
III. DESCRIPTION OF WORK – TANK, WALL AND FLOOR COATING 
 
There are two round concrete tanks for thickened primary sludge (TPS), one rectangular tank 
for grit, and a retaining wall. The tanks were constructed around 1974 and had a protective 
concrete coating on the outside of the concrete walls. This coating has delaminated in many 
portions of the walls and a new coating is needed using the material described below.  
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Additionally, the surface of the loading dock will require either a sealant or a robust concrete 
coating. Each will be bid as an Alternate, but assuming the funding is available for this item, 
only one will be chosen also depending on costs and available funds. The scope for either 
Alternate will include thorough surface preparation including full cleaning and pressure 
washing using the prep recommended by the sealant or coating material manufacturer (more 
information is provided in this Addendum below in the SPECIFICATIONS). Also included with 
this work is applying a concrete joint sealer (caulking) at five locations on the deck at the 
concrete pour joints. See SPECIFICATIONS below for information on concrete sealant, 
coating and concrete joint sealer.  
 
The scope of work includes minor concrete repair, coating and installation of aluminum stair 
treads on the concrete stairs adjacent to the concrete retaining wall. The stair treads shall be 
installed at the location of the existing tread and matching the existing stair tread (3 stair 
treads are missing, there are 6 total). The 3 concrete stairs with missing treads will left as-is 
since the concrete at the location of the tread was made flush with the rest of the stair, hence 
no recessed area to install the tread.  The contractor will carefully measure the existing tread 
so that the new treads will be able to fit within the recessed area of the existing treads. 
 
The concrete overlay on the three tanks and concrete retaining wall shall extend a minimum 
of six inches below grade, requiring the contractor to expose the below grade surfaces and 
then recover them following completion and approval of the work. 
 
Additionally, the surface of the loading dock deck requires seal coating. The scope of work 
should include thorough surface preparation, including full cleaning and pressure washing, 
followed by the application of an appropriate seal coat system.  
 
The dimensions and approximate areas to coat are as follows: 
 

Item Dimensions Surface Area (s.f.) 

TPS Tanks (2) D1=30 ft, H2=3 ft 2*282.5 = 565 

Top of TPS Tanks5 (2) Circumference = 94ft, W3 = 1 ft 2x94 = 188 

Grit Tank L3 = 161.5 ft, H = 3.5 ft 565 

Top of Wall Grit Tank L= 161.5, W = 1 ft 162 

Retaining Wall4 L = 54 ft, H = 3.5 ft 190 + 12 + 40 = 242 

Top of Retaining wall L=54+5.5=59.5 ft, W = 0,67 ft 40 

Loading Dock Floor6 L = 70.5 ft, W = 18.5 ft  1305 

Loading Dock Column Foundation (6 total) L = 1.25 ft,W=1.25ft, H-0.5 ft 20 

Loading Dock Joint Seal6 5 seams – L – 241 ft  
 Total: 3087 sf. 
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1. D = tank outside diameter 
2. H = height of tank from ground level to top of tank. Tank height varies along walls. The 

height shown is an estimate average height of the wall. 
3. L = length of wall, W = width  
4. Area of retaining wall includes side wall by stairs and stairs (5 steps, 5 ft wide, 12”x7” 

steps) 
5. Top wall of TPS tanks has odor control hatches on it. The hatches can open but the 

aluminum bracing below remains in place. Due to bracing, coating area on top of TPS 
is considerably less than as show in table. Contractor shall leave the bracing in place 
and coat around it. 

6. Loading dock floor shall be cleaned and pressure washed if the sealant option is 
chosen, or, cleaned, pressure washed followed by an abrasive blast if the coating 
option is chosen, as determined by Owner. Concrete sealant is a caulking material 
applied at joints after the pressure washing/abrasive blast (if chosen) and when the 
concrete is thoroughly dry, prior to applying either a sealant or coating material on 
deck. 

 
IV. WORK CONDITIONS 
 
Contractor shall work within the hours of 6:45AM to 5PM, M-F. Any hours outside these or 
weekend work needs the approval of the Wastewater Engineer or Wastewater 
Superintendent. 
 
Contractor workers shall park in a designated contractor staging area, close to the loading 
dock. No workers shall park in front of building which is limited to City employees only.  
 
Contractor shall provide their own porta-potty and wash station. Workers should not be 
entering the building for any personal use. 
 
The contractor may use existing outlets located near the loading dock. Additional electrical 
needs would have to be coordinated with Engineer and Wastewater Electrician. 
 
The contractor shall provide their own trailers to house coatings and equipment. A staging 
area adjacent near the loading dock may be used.  
 
The contractor may enter the screen garage area to drop off materials/equipment onto 
loading dock, but in general, that area should be left open tor use by Wastewater vehicles as 
needed. 
 
Contractor shall be aware that birds (house sparrows) nest (in colonies) in the ceiling area, 
mainly above the beams in the ceiling area. Work should start, if possible, after the birds 
have vacated the nests, estimated to be by the end of May. If there are nests still there with 
eggs or fledging birds, the Contractor shall carefully remove the nest and put in a box. 
Wastewater will relocate the nest to nearby bush. All other nests (vacated) should be 
disposed of, followed by pressure washing the area. If the bird tries to build another nest 
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once work started, the contractor should remove and/or use a regular water hose with nozzle 
attached to spray water at it so that is will discourage the bird from entering the work space.  
 
V. SPECIFICATIONS 

 
A. COATING MATERIALS 

 
Coating material shall be from an acceptable manufacturer that specializes in 
industrial type coatings.  Both Sherwin Williams and Tnemec are considered 
acceptable manufacturers. 
 
Based on discussions with company representatives, the following coating systems 
and application methods were recommended. The contractor shall independently 
confirm this information with the coating manufacturer’s representative to verify the 
specified material, required surface preparation, and appropriate application methods 
prior to implementation. prep work and method of application. 
 
Metal Coating and Application Method 

 
Tnemec: All surfaces scheduled for painting shall initially power washed using high 
pressure (4,000 psi) washing system equipped with zero oscillating tip. Equipment 
shall remove loose coating, rust, rust scale and soluble surface contamination 
 
Primer shall be one spot coating of RD Coatings. Elastometal applied to all cleaned 
surfaces at a dry film thickness of 6 – 7 mils. Use brush to work into nuts, bolts and 
leading edges, etc. 
 
Intermediate Coat: shall be one coat of RD Coatings – Monoguard applied to all 
surfaces scheduled for coating at a dry film thickness of 3 -4 mils dft. 
 
Finish Coat: shall be one coat of RD Coatings – Monoguard applied to all surfaces 
scheduled for coating at a dry film thickness of 3 – 4 mils DFT. 
 
Sherwin Williams: All metal beams surfaces above and below deck shall be cleaned 
using SSPC-SP6 commercial blast cleaning techniques. Galvanized steel shall be 
cleaned using SSPC-SP16 brush off blast cleaning of coated and uncoated 
galvanized steel. 

• Steel Beams Underneath deck: B58W00610 - 2 coats of Macropoxy 646 fast 
cure Epoxy, 4-6 mils DFT per coat 

• Steel Beams and Columns (above deck) – Primer shall be B58W00610 
Macropoxy 646 Fast Cure Epoxy, 4 -6 mils DFT 
Intermediate and final coats shall be B65WJ0351 hi-solids polyurethane 250,  
3 – 5 mils DFT. 
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Concrete Coating and Application Method 
 

Tnemec – Initially power wash all surfaces in accordance with SSPC-SP13/NACE 6 
Surface Preparation of Concrete utilizing water jetting methods outlined in SSPC-SP 
WJ-4/NACE WJ-4 (LP WC/Lower Pressure Water Cleaning, 4000psi and equipped 
with oscillating tip). Following cleaning procedure, clean other area of loses skim coat 
with power tools. Areas that remain shall be tightly adhered to wall with no hallow 
areas.  
 
Localized patch coating, as needed, shall be one spot coat of Tnemec Series N218 
MortarClad applied at 1/16” – 1/8”. 
 
Intermediate Coat: shall be one full coat of Tnemec Series 156 Envirocrete applied at 
6.0 – 8.0 mils DFT. 
 
Final Coat: shall be one full coat of Tnemec Series 156 Envirocrete applied at 6 -8 
mils DFT. 

 
Sherwin Williams:  
 
Surface prep: SSPC-SP 13 Surface Preparation of Concrete; concrete repair, as 
needed, 01380492 – AW Cook Cemtec Silatec MSM. 
 
Intermediate and final coats: CF15W – ConFlex Flexible Concrete Waterproofer – 
Texturized (10-12 mils DFT per coat). 

 
Loading Dock Anti Slip Coating System 
 
Contractor shall follow coating manufacturer surface preparation method. There is 
evidence of oil/grease stain on the loading dock that should be removed using water 
blast, detergent scrubbing, or other means followed by an abrasive blast. The floor 
should be tested in multiple locations using the pH test. If pH is determined to be 10 or 
lower, additional surface preparation (cleaning, water blast, abrasive blast…) should 
be done until the pH is above 10 in all locations tested. Other methods of surface 
preparation as outlined by the coating manufacturer shall be followed. The anti-slip 
coating system shall be: 
 
Primer: Sherwin Williams (or equal) GP3477A01 – Resuflor Aqua 3477 (350 – 500 
sf/gal) 
Coating: 1 coat of Sherwin Williams (or equal) GP3110K50 – ResiGrip 250 (40 sf/gal, 
rolled)” 
 
Concrete sealer 
 
The contractor shall thoroughly clean the surface of the concrete loading dock with 
high pressure water jetting (4,000 psi). After thoroughly cleaning the concrete surface, 
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small potholes in the concrete surface shall be coated with a bonding agent and filled 
with non-shrink concrete grout. 
 
Concrete sealer shall be ChemMasters Ceri-Vex Penseal 244 100% penetrating water 
repellant silane sealer, or equal. Contractor shall verify the surface after application 
shall not be slippery. If the product does cause a potential slippery surface, then a 
non-slip abrasive material shall be added to sealer. 
 
Miscellaneous Concrete Repairs 
 
There are several areas on the loading dock that require minor concrete repairs: a 
small section of the top step of the concrete stairs, several small pot holes in the 
concrete loading dock and one of the concrete foundations for the metal columns at 
the top of it. The contractor shall thoroughly clean those areas with a high-pressure 
water jet (4,000) psi and verify all loose concrete has been removed. The contractor 
shall provide form work (as needed) and refill those areas with non-concrete grout.  
 
Concrete sealant or caulking material shall be applied at joints on loading dock after 
the pressure washing (or abrasive blast if that option is chosen) and when joints are 
thoroughly dry but prior to coating of the deck. Caulking shall be Sikaflex Pro 
Construction Sealant or equal. 
 

B. COATING APPLICATION REQUIREMENTS: 
 
I. All surfaces must be completely dry. If the surfaces have picked up atmospheric 

pollutants, dust or airborne contaminants since the surfaces were previously 
pressure washed, it may be necessary to rinse the surface again prior to coating 
application. 

II. Temperature must be 45° F. and rising during application and the temperature 
must remain above 45° F for 16 hours. If the relative humidity is above 85% and 
there is no air movement, consult the Manufacturer's representative before 
proceeding with any coating application. 

III. Coatings shall be applied without runs, sags, thin spots, or unacceptable marks. 
Coatings shall be applied at the rate specified by the coating manufacturer to 
achieve the minimum dry mil thickness required. Additional coats shall be applied, 
if necessary, to obtain thickness specified. 

IV. Coatings can be applied with spraying equipment where practical, only on the 
surfaces designated by the coating manufacturer. If spraying is not permissible 
and coating must be applied by brush and roller, then sufficient coats must be 
applied to achieve the specified dry film thickness. If the material has thickened or 
must be diluted for application by spray gun, each coat shall be built up to the 
same film thickness achieved with undiluted brushed-on material. Where thinning 
is necessary, only the products of the particular manufacturer furnishing the 
coatings shall be used; and all such thinning shall be done in strict accordance 
with the manufacturer’s instructions, as well as with the full knowledge of the 
Engineer. 
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V. Inspection between coats: Coatings Manufacturers Representative shall be 
available to periodically view the work, especially at beginning on project. The 
Contractor shall follow a system of tinting successive coats or using different 
colors so that no two coats on a given surface are exactly the same color. 
Magnetic dry film thickness gages (if there is metal) and wet film thickness gages 
will be utilized for quality control. 

VI. Special areas: Special attention shall be given to ensure that edges, corners, 
crevices, welds and fasteners receive a film thickness equivalent to that of the 
adjacent coated surfaces. 

VII. Protection of adjacent areas: the contractor shall protect adjacent structures from 
receiving any stray coatings while applying coatings. 

VIII. All drips on structures should be smoothed out before hardening. Excessive drip 
marks should be removed and the structure recoated in those areas.  

IX. All debris, dust, paint spills, etc… should be removed at the completion of work. 
Any pile of debris more than ½ yard shall be removed off site at Contractor’s 
expense. A small amount of debris, ½ yard or less, may be deposited in a facility 
dumpster with permission from the Engineer or Superintendent. 

X. The contractor is expected to remove as much of the old concrete skim coat on 
surfaces as possible. Any remaining surfaces that are too difficult to remove using 
mechanical means, shall be smoothed off at edges using a sander/grinder. There 
shall be no hollow concrete coating material remaining on tank or retaining walls 
after the removal of all possible coatings. 

XI. Repairs to the outside concrete stairs include concrete repairs of cracked and 
missing section of the concrete. This work includes the installation of 3 new 
aluminum stair tread to provide grip when using the stairs. The stair treads should 
match the remaining 2 stair treads which should be removed prior to installation of 
the new treads. There should be at least 3 bolts per stair tread drilled into the 
concrete to hold it in place. 
 

C. SUBMITTALS 

I. Any work performed by a subcontractor will require approval from the Wastewater 
Department. Provide information on the name, contact info, work experience 
related to this scope of work and reference list for any subcontractors used in this 
project. 

II. Material List: Provide an inclusive list of required coating materials to be used on 
project. Indicate each material, provide all associates specifications and cross-
reference the specific coating, finish system, and application. 

III. Manufacturer's Information: Provide manufacturer's technical information, 
including product data and instructions for handling, storing, and applying each 
coating material proposed for use. Provide a statement from the manufacturer’s 
representative that they have reviewed and approved of the materials to be 
applied. Provide a schedule of when the work will be done, expected day time and 
night time temperatures (average temperatures) to the manufacturer for their 
review and approval.  
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IV. Provide the name and contact information of the manufacturer’s representative. 
The manufacturer representative will be required to inspect the work during each 
coating application (base coat, final coat) and for each of the tanks. Contractor 
shall arrange for the manufacturer rep to come to the site for inspection at no 
additional cost to the contract. The manufacturer rep will provide a written that 
they have observed the coating material and application method and concur with 
it. 

V. Provide a written description for the surface preparation to be followed for each 
structure. 

VI. Provide data in tabular format: Prime coat material, number of coats, dry mil 
thickness per coat and square foot coverage per gallon. Same information of 
intermediate coat (if required). For finish coat provide product, number of coats, 
color (to be selected by Owner), dry mil thickness per coat, and square foot 
coverage per gallon. 

VII. Certification: Provide information that the manufacturer’s products supplied for this 
project comply with specified VOC product content and local regulations 
controlling use of volatile organic compounds. 

VIII. Samples for Initial Selection: Provided the Manufacturer's color charts showing 
the full range of colors available for each type of finish-coat material indicated. 
Owner shall determine the color of finished coating. 

 
D. TESTING and WARRANTY 

I. Testing:  The contractor shall use the Holiday Spark test along several surfaces to 
ensure uniform application of all coatings. If pin holes are detected in the selected 
surfaces, then additional spark testing will be needed as determined by the 
Wastewater Engineer. All pin holes and voids detected shall be recoated. The 
appropriate testing method shall be followed for the given coatings applied. A 
copy of the holiday testing results shall be provided to the Wastewater Engineer. 

 
The project will be considered substantially complete when the testing is complete 
and all pinholes/voids has been recoated. 

 
II. Warranty: The contractor shall provide a minimum three (3) year warranty from 

the date of Final Completion on all coated areas to be free from any visible 
corrosion during the three years. The City will conduct an inspection prior to the 
end of the warranty period and will inform the contractor of any locations showing 
corrosion or delamination of the coating.  Any corrosion or delamination found 
within the three (3) year warranty period shall be prepped and recoated. The 
warranty excludes defects or damage caused by: 
 Abuse, modification, or improper maintenance or operation by persons other 

than the contractor, subcontractors, suppliers, or any other individual or entity 
for whom the contractor is responsible; or normal wear and tear under normal 
usage. 
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VI. MEASUREMENT and PAYMENT 
 

GENERAL SUMMARY 
 

A. Under the price specified to be paid for each item, the Contractor shall furnish all 
labor, materials, equipment, and perform all operations to complete all work as 
indicated and specified.  All supervision, overhead items, bond and permit costs, 
protection and precautions and all other costs, incidental to the construction work, 
complete, and as specified, are also included. 

B. Measurement for payment shall be submitted by the contractor and agreed to by 
the Wastewater Engineer. Measurement for payment for lump sum items shall be 
on the basis of percentage of work complete and in place. This will occur on a 
monthly basis prior to submitting the monthly invoice. 

C. Owner reserves the right to delete any item or modify estimated quantities without 
penalty. Contractor shall make no claim as to lost profits or added costs due to 
quantity adjustments or deletions.  

D. All prices shall include transportation, cleanup and disposal of excess materials as 
applicable. Contractor shall provide their own container for debris from this work 
and dispose of all debris when done at no additional costs. Under no circumstances 
shall the Contractor place any construction debris in existing dumpsters belonging 
to the Wastewater Facility. 

 
INCIDENTAL WORK 

Incidental work items for which separate payment is not made include (but are not limited to) 
the following items: 

 
A. Concrete repair work – concrete repair work is minor relative to the scope of the 

other work. It is considered incidental and no separate payment will be considered 
within the scope of the described repairs needed. 

B. Bird nest removal and any further deterrence needed. 
C. All extra cleaning that may be necessary with the bird nest removal 
D. Fill in an area in ceiling where metal has corroded with spray foam after the 

corrosion has been removed and surface recoated. 
E. Precleaning of all surfaces.  
F. Stair treads for renovation of the outside concrete stairway. 
G. Final clean-up 
H. Construction schedules, bonds, insurance, shop drawings, warranties, guarantees, 

certifications, and other submittals required by the Contract Documents  
I. Visits to the Project site or elsewhere by personnel or agents of the Contractor, 

including manufacturer's representatives, as may be required 
J. Mobilization/demobilization 
K. Temporary Office (if needed) 
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DESCRIPTION OF BID ITEMS 
 
BASE BID: 
 

Removal of rust on all metal surfaces and subsequent coating of all metal loading 
dock components, including columns, beams, ceiling, rain guard, and any other 
metal component. Payment shall be full compensation for furnishing all labor, 
materials, tools and equipment required for this work. 

BID ALTERNATES: 
 
BID ALT 1 - Removal of existing concrete coating and subsequent application of concrete 
coating to both the north and south TPS (thickened primary sludge) tanks including the 
outside wall from 6-inches below grade to the top of wall including portions of the horizontal 
top of wall that can be coated (some areas cannot be coated due to odor control hatch 
supports). Payment shall be full compensation for furnishing all labor, materials, tools and 
equipment required for the work. 
 
BID ALT 2 - Removal of existing concrete coating and subsequent application of concrete 
coating to Grit Tank walls including the outside wall from 6-inches below grade to the top of 
wall including the horizonal portion at the top of wall. Payment shall be full compensation for 
furnishing all labor, materials, tools and equipment required for the work. 
 
BID ALT 3 - Removal of existing concrete coating and subsequent application of concrete 
coating to retaining wall from 6-inches below grade to the top of wall including the horizontal 
portion at the top of wall. This alternate also includes renovating the adjacent concrete stairs 
consisting of concrete (grout) patching of missing concrete, installation of 3 new metal 
(aluminum) stair treads. Payment shall be full compensation for furnishing all labor, materials, 
tools and equipment required for the work. 
 
BID ALT 4 - Pressure washing of the loading dock deck, including thorough cleaning of 
concrete surfaces, and subsequent filling holes with concrete and sealing the entire deck. 
Payment shall be full compensation for furnishing all labor, materials, tools and equipment 
required for the work. 
 
BID ALT 5 - Pressure wash the loading dock, including an abrasive blast according to 
manufacture instructions for surface preparation of an anti-slip coating system. Scope shall 
include fill all concrete holes in deck, removal of oil/grease stains in concrete surface, followed 
by application of coating primer and anti-slip coating material. Payment shall be for complete 
coating installation including all labor, materials, tools and equipment required for the work. 
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City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-158 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Holman Stadium renovation and restoration design services in the amount not to exceed 

$177,500  funded from Bond/ 53- Professional & Technical Services 
 

Please see attached communications from Bryan Conant, Superintendent of Parks & Recreation, dated 
March 26, 2026 for project specific details related to this purchase.  Below please find a summary of the 
purchase approval request: 
  

Item:   Professional engineering services for a condition assessment of Holman Stadium 
Value:    $177,500 
Department: 177 Parks  
Vendor:   Wright-Pierce 
Fund:   Bond/ 53-Professional & Technical Services 
 
Ordinance: Pursuant to NRO § 5-83 Professional Services (A) In the purchase of accounting, 

architectural, auditing, insurance, engineering, legal, medical and ambulance 
services and purchases of independent professional consultant services for 
personnel, data processing, actuarial, planning, management and other 
comparable purchases competitive bidding shall not be required. .  

 

Division of Public Works:  Parks, and the Purchasing Department respectfully requests your approval of 
this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: B Conant  

C O'Connor 
T Cummings  
 
 
 
 

  



 

  City of Nashua, Public Works Division        
 
To:  Board of Public Works   Meeting Date: March 26, 2026 
 

From:  Bryan Conant, Superintendent Parks Department 
 

Re: Holman Stadium Renovation and Restoration- Construction Engineering Services  

 

A. Motion:     To approve the construction engineering services contract with Wright-Pierce of 
Portsmouth, NH in the amount not to exceed $177,500 for Construction 
Engineering Services for renovation and restoration repairs to Holman Stadium. 
Department 177 Parks, Fund: Bond; Activity: Holman Stadium Improvements. 

Attachments:  Wright Pierce Proposal 
 
Discussion:     A condition assessment will be conducted for Holman Stadium as a part of this 

contract. The assessment will evaluate and document the existing conditions of 
key structural elements, seating bowl, existing structural steel and concrete 
systems, existing paint systems associated with the structural systems. Evaluate 
the ADA compliance of the lower seating bowl. Perform a Historical Assessment 
of the facility. Prepare a written report of all findings, recommended repairs and a 
budgetary opinion for the anticipated work. Meet with City officials to review and 
evaluate findings after which written technical specifications for the work 
required for the project. Wright Pierce will then assist the City if Nashua with the 
bidding of the project.  
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     CONTRACT FOR INDEPENDENT CONTRACTOR 
 
 
 

 
HOLMAN STADIUM RENOVATION AND RESTORATION 

 
 

A CONTRACT BETWEEN  
 

THE CITY OF NASHUA, 229 MAIN STREET, CITY HALL, NASHUA, NH 03060 
 

AND 
 

WRIGHT-PIERCE 
and its successors, transferees and assignees (together “Professional Engineer”) 

NAME AND TITLE OF PROFESSIONAL ENGINEER 
 

230 COMMERCIAL WAY, SUITE 302, PORTSMOUTH, NH 03801 
ADDRESS OF PROFESSIONAL ENGINEER 

 
 WHEREAS, the City of Nashua, a political subdivision of the State of New Hampshire, from time to 
time requires the services of a Professional Engineer ; and 
 
 WHEREAS, it is deemed that the services of a Professional Engineer herein specified are both 
necessary and desirable and in the best interests of the City of Nashua; and 
 
 WHEREAS, Professional Engineer represents they are duly qualified, equipped, staffed, ready, 
willing and able to perform and render the services hereinafter described; 
 

NOW, THEREFORE, in consideration of the agreements herein made, the parties mutually agree as 
follows: 
 
1. DOCUMENTS INCORPORATED.  The following exhibits are by this reference incorporated herein and are 
made part of this contract: 
 

Exhibit A--General Conditions for Contracts 
Exhibit B--Scope of Services, Contract Time, Fee Schedule 

 
The Contract represents the entire and integrated agreement between the parties and supersedes prior 
negotiations, proposals, representations or agreements, either written or oral. Any other documents 
which are not listed in this Article are not part of the Contract. 
 
In the event of a conflict between the terms of the Proposal and the terms of this Agreement, a written 
change order and/or fully executed City of Nashua Purchase Order, the terms of this Agreement, the 
written change order or the fully executed City of Nashua Purchase Order shall control over the terms of 
the Proposal.   
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2. WORK TO BE PERFORMED. Except as otherwise provided in this contract, Professional Engineer shall 
furnish all services, equipment, and materials and shall perform all operations necessary and required to 
carry out and perform in accordance with the terms and conditions of the contract the work described. 
 
3. PERIOD OF PERFORMANCE. Professional Engineer shall perform and complete all work outlined in EXHIBIT 
B by October 30, 2026. This time frame shall only be altered by the parties by a written agreement to 
extend the period of performance or by termination in accordance with the terms of the contract. 
Professional Engineer shall begin performance upon receipt of an Executed Contract and a valid Purchase 
Order issued from the City of Nashua. 
 
4.  COMPENSATION. Professional Engineer agrees to perform the work for a total cost not to exceed 
 

ONE HUNDRED SEVENTY-SEVEN THOUSAND FIVE HUNDRED DOLLARS    ($ 177,500) 
  
The Contract Sum shall include all items and services necessary for the proper execution and completion 
of the Work.  
 
Unless Professional Engineer has received a written exemption from the City of Nashua, Professional 
Engineer shall submit monthly requests for payment for services performed under this agreement in 
accordance with the values stated in the Agreement. Such requests shall be supported by such data 
substantiating the Professional Engineer’s right to payment as the City of Nashua may reasonably require. 
Professional Engineer shall submit monthly requests for payment for services performed under this 
agreement shall be submitted as follows: 
 
 Electronically via email to VendorAPInvoices@NashuaNH.gov 

OR 
 
 Paper Copies via US Mail to: 

     City of Nashua, City Hall 
     Accounts Payable 
     229 Main Street 
     Nashua, NH 03060 
 

Please do not submit invoices both electronically and paper copy. 
 
In addition, and to facilitate the proper and timely payment of applications, the City of Nashua requires 
that all submitted invoices contain a valid PURCHASE ORDER NUMBER. 
 
Requests for payment shall be submitted no later than fifteen (15) days after the end of each month and 
must include a detailed summary of the expenditures reported in a form that supports the approved 
budget.  Specifically, Professional Engineer agrees to provide the following with each request for payment: 
 

1. Appropriate invoice forms.  The forms shall include the project purchase order number, a listing 
of personnel hours and billing rates, and other expenditures for which payment is sought.  
 
2.  A progress report.  The report shall include, for each monthly reporting period, a description of 
the work accomplished, problems experienced, upcoming work, any extra work carried out, and a 
schedule showing actual expenditures billed for the period, cumulative total expenditures billed and 

file://CityFile/Secure/DPWShare/ADMIN%20DEPT/Finance/Contract%20Templates/Professional%20Engineering%20Services%20Contract%20Documents/VendorAPInvoices@NashuaNH.gov
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paid to date under the contract, and a comparison of cumulative total expenditures billed and paid 
to the approved budget.   

 
The City of Nashua will pay for work satisfactorily completed by Professional Engineer.  The City of Nashua 
will pay Professional Engineer within 30 days of approval by the City of Nashua of the submitted invoice 
forms and progress reports.  The City of Nashua will make no payments until the invoice forms and 
progress reports have been submitted and approved.   
  
5.  EFFECTIVE DATE OF CONTRACT. This contract shall not become effective upon the date of execution by the 
City of Nashua. 
 
6.  NOTICES.    All notices, requests, or approvals required or permitted to be given under this contract shall 
be in writing, shall be sent by hand delivery, overnight carrier, or by United States mail, postage prepaid, 
and registered or certified, and shall be addressed to: 
 
 
CITY OF NASHUA REPRESENTATIVE:    REPRESENTATIVE: 

Bryan Conant, Superintendent of Parks   Jason L. Gallant, P.E.  

Division of Public Works, Engineering   Wright-Pierce  

848 West Hollis Street     230 Commerce Way, Suite 302 

Nashua, NH 03062     Portsmouth, NH 03801 

  

Any notice required or permitted under this contract, if sent by United States mail, shall be deemed to be 
given to and received by the addressee thereof on the third business day after being deposited in the mail.  
The City of Nashua or Professional Engineer may change the address or representative by giving written 
notice to the other party. 
 
 
IN WITNESS WHEREOF, the parties hereto have caused this contract to be signed and intend to be legally 
bound thereby. 
 
 

 
         

             
 City of Nashua, NH (signature)     Wright-Pierce      (signature) 
 
 
 James Donchess, Mayor                      

(Printed Name and Title)   (Printed Name and Title) 
 
 
          
Date      Date 
                                                                                                           
 

Ryan T. Wingard, PE Vice President

March 19, 2026
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31. CHOICE OF LAW AND VENUE GC--11 

General Terms and Conditions 
 
 

1. DEFINITIONS Unless otherwise required by the context, "Professional Engineer”, and its successors, 
transferees and assignees (together “Professional Engineer”) includes any of the Professional 
Engineer's consultants, sub consultants, contractors, and subcontractors  

 
2. PROFESSIONAL ENGINEER STATUS The parties agree that Professional Engineer shall have the status of 

and shall perform all work under this contract as a Professional Engineer, maintaining control over 
all its consultants, sub consultants, contractors, or subcontractors. The only contractual 
relationship created by this contract is between the City of Nashua and Professional Engineer, and 
nothing in this contract shall create any contractual relationship between the City of Nashua and 
Professional Engineer's consultants, sub consultants, contractors, or subcontractors. The parties 
also agree that Professional Engineer is not a City of Nashua employee and that there shall be no:  

 
(1) Withholding of income taxes by the City of Nashua:  
(2) Industrial insurance coverage provided by the City of Nashua;  
(3) Participation in group insurance plans which may be available to employees of 

the City of Nashua;  
(4) Participation or contributions by either the Professional Engineer or the City of 

Nashua to the public employee’s retirement system;  
(5) Accumulation of vacation leave or sick leave provided by the City of Nashua;  
(6) Unemployment compensation coverage provided by the City of Nashua.  

 
3. STANDARD OF CARE Professional Engineer shall be responsible for the professional quality, 

technical accuracy, timely completion, and coordination of all work performed under this 
contract. Professional Engineer warrants that all work shall be performed with the degree of 
professional skill, care, diligence, and sound practices and judgment that are normally exercised 
by recognized professional firms with respect to services of a similar nature.  It shall be the duty 
of Professional Engineer to assure at its own expense that all work is technically sound and in 
conformance with all applicable federal, state, and local laws, statutes, regulations, ordinances, 
orders, or other requirements.  In addition to all other rights which the City of Nashua may have, 
Professional Engineer shall, at its own expense and without additional compensation, re-perform 
work to correct or revise any deficiencies, omissions, or errors in the work or the product of the 
work or which result from Professional Engineer's failure to perform in accordance with this 
standard of care.  Any approval by the City of Nashua of any products or services furnished or 
used by Professional Engineer shall not in any way relieve Professional Engineer of the 
responsibility for professional and technical accuracy and adequacy of its work.  City of Nashua 
review, approval, or acceptance of, or payment for any of Professional Engineer's work under this 
contract shall not operate as a waiver of any of the City of Nashua's rights or causes of action 
under this contract, and Professional Engineer shall be and remain liable in accordance with the 
terms of the contract and applicable law. 

 
Professional Engineer shall furnish competent and skilled personnel to perform the work under 
this contract.  The City of Nashua reserves the right to approve key personnel assigned by 
Professional Engineer to perform work under this contract.  Approved key personnel shall not be 
taken off of the project by Professional Engineer without the prior written approval of the City of 
Nashua, except in the event of termination of employment. Professional Engineer shall, if 
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requested to do so by the City of Nashua, remove from the job any personnel whom the City of 
Nashua determines to be incompetent, dishonest, or uncooperative. 
 
 

4. CITY OF NASHUA REPRESENTATIVE   The City of Nashua may designate a City of Nashua representative 
for this contract.  If designated, all notices, project materials, requests by Professional Engineer, 
and any other communication about the contract shall be addressed or be delivered to the City 
of Nashua Representative.  

 
5. CHANGES TO SCOPE OF WORK   The City of Nashua may, at any time, by written order, make changes 

to the general scope, character, or cost of this contract and in the services or work to be 
performed, either increasing or decreasing the scope,  character, or cost of Professional 
Engineer's performance under the contract. Professional Engineer shall provide to the City of 
Nashua within 10 calendar days, a written proposal for accomplishing the change. The proposal 
for a change shall provide enough detail, including personnel hours for each sub-task and cost 
breakdowns of tasks, for the City of Nashua to be able to adequately analyze the proposal. The 
City of Nashua will then determine in writing if Professional Engineer should proceed with any or 
all of the proposed change.  If the change causes an increase or a decrease in Professional 
Engineer's cost or time required for performance of the contract as a whole, an equitable 
adjustment shall be made and the contract accordingly modified in writing.  Any claim of 
Professional Engineer for adjustment under this clause shall be asserted in writing within 30 days 
of the date the City of Nashua notified Professional Engineer of the change.   

 
When Professional Engineer seeks changes, Professional Engineer shall, before any work 
commences, estimate their effect on the cost of the contract and on its schedule and notify the 
City of Nashua in writing of the estimate.  The proposal for a change shall provide enough detail, 
including personnel hours for each sub-task and cost breakdowns of tasks, for the City of Nashua 
to be able to adequately analyze the proposal.  The City of Nashua will then determine in writing 
if Professional Engineer should proceed with any or all of the proposed change.   
 
Except as provided in this paragraph, Professional Engineer shall implement no change unless the 
City of Nashua in writing approves the change.  Unless otherwise agreed to in writing, the 
provisions of this contract shall apply to all changes.  The City of Nashua may provide verbal 
approval of a change when the City of Nashua, in its sole discretion, determines that time is critical 
or public health and safety are of concern. Any verbal approval shall be confirmed in writing as 
soon as practicable.  Any change undertaken without prior City of Nashua approval shall not be 
compensated and is, at the City of Nashua's election, sufficient reason for contract termination.   

 
6. CITY OF NASHUA COOPERATION   The City of Nashua agrees that its personnel will cooperate with 

Professional Engineer in the performance of its work under this contract and that such personnel 
will be available to Professional Engineer for consultation at reasonable times and after being 
given sufficient advance notice that will prevent conflict with their other responsibilities.  The City 
of Nashua also agrees to provide Professional Engineer with access to City of Nashua records in a 
reasonable time and manner and to schedule items that require action by the Board of Public 
Works and Finance Committee in a timely manner.  The City of Nashua and Professional Engineer 
also agree to attend all meetings called by the City of Nashua or Professional Engineer to discuss 
the work under the Contract, and that Professional Engineer may elect to conduct and record 
such meetings and shall later distribute prepared minutes of the meeting to the City of Nashua. 

 
7. DISCOVERY OF CONFLICTS, ERRORS, OMISSIONS, AMBIGUITIES, OR DISCREPANCIES Professional Engineer 

warrants that it has examined all contract documents, has brought all conflicts, errors, 
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discrepancies, and ambiguities to the attention of the City of Nashua in writing, and has concluded 
that the City of Nashua's resolution of each matter is satisfactory to Professional Engineer. All 
future questions Professional Engineer may have concerning interpretation or clarification of this 
contract shall be submitted in writing to the City of Nashua within 10 calendar days of their arising.  
The writing shall state clearly and in full detail the basis for Professional Engineer's question or 
position.  The City of Nashua representative shall render a decision within 15 calendar days. The 
City of Nashua's decision on the matter is final.   Any work affected by a conflict, error, omission, 
or discrepancy which has been performed by Professional Engineer prior to having received the 
City of Nashua's resolution shall be at Professional Engineer's risk and expense.  At all times, 
Professional Engineer shall carry on the work under this contract and maintain and complete work 
in accordance with the requirements of the contract or determination of the City of Nashua. 
Professional Engineer is responsible for requesting clarification or interpretation and is solely 
liable for any cost or expense arising from its failure to do so. 

 
8. TERMINATION OF CONTRACT 

 
A. TERMINATION, ABANDONMENT, OR SUSPENSION AT WILL.  The City of Nashua, in its sole discretion, 
shall have the right to terminate, abandon, or suspend all or part of the project and contract at 
will.  If the City of Nashua chooses to terminate, abandon, or suspend all or part of the project, it 
shall provide Professional Engineer 10 day’s written notice of its intent to do so.   
 
If all or part of the project is suspended for more than 90 days, the suspension shall be treated as 
a termination at will of all or part of the project and contract.   
 
Upon receipt of notice of termination, abandonment, or suspension at will, Professional Engineer 
shall: 

 
1. Immediately discontinue work on the date and to the extent specified in the notice. 
2. Place no further orders or subcontracts for materials, services, or facilities, other than 

as may be necessary or required for completion of such portion of work under the 
contract that is not terminated. 

3. Immediately make every reasonable effort to obtain cancellation upon terms 
satisfactory to the City of Nashua of all orders or subcontracts to the extent they relate 
to the performance of work terminated, abandoned, or suspended under the notice, 
assign to the City of Nashua any orders or subcontracts specified in the notice, and 
revoke agreements specified in the notice. 

4. Not resume work after the effective date of a notice of suspension until receipt of a   
written notice from the City of Nashua to resume performance. 
 

In the event of a termination, abandonment, or suspension at will, Professional Engineer shall 
receive all amounts due and not previously paid to Professional Engineer for work satisfactorily 
completed in accordance with the contract prior to the date of the notice and compensation for 
work thereafter completed as specified in the notice. No amount shall be allowed or paid for 
anticipated profit on unperformed services or other unperformed work.   

 
B. TERMINATION FOR CAUSE This agreement may be terminated by the City of Nashua on 10 calendar 
day’s written notice to Professional Engineer in the event of a failure by Professional Engineer to 
adhere to any or all the terms and conditions of the contract or for failure to satisfactorily, in the 
sole opinion of the City of Nashua, to complete or make sufficient progress on the work in a timely 
and professional manner. Professional Engineer shall be given an opportunity for consultation 
with the City of Nashua prior to the effective date of the termination.  Professional Engineer may 
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terminate the contract on 10 calendar days written notice if, through no fault of Professional 
Engineer, the  City of Nashua fails to pay Professional Engineer for 45 days after the date of 
approval by the City of Nashua of any Application for Payment. 

 
Upon receipt of notice of termination for cause, Professional Engineer shall: 

 
1. Immediately discontinue work on the date and to the extent specified in the notice. 
2. Provide the City of Nashua with a list of all unperformed services. 
3. Place no further orders or sub-contracts for materials, services, or facilities, other than 

as may be necessary or required for completion of such portion of work under the 
contract that is not terminated. 

4. Immediately make every reasonable effort to obtain cancellation upon terms 
satisfactory to the City of Nashua of all orders or sub contracts to the extent they relate 
to the performance of work terminated, abandoned, or suspended under the notice, 
assign to the City of Nashua any orders or sub contracts specified in the notice, and 
revoke agreements specified in the notice. 

5. Not resume work after the effective date of a notice of termination unless and until 
receipt of a written notice from the City of Nashua to resume performance. 
 

In the event of a termination for cause, Professional Engineer shall receive all amounts due and 
not previously paid to Professional Engineer for work satisfactorily completed in accordance with 
the contract prior to the date of the notice, less all previous payments.  No amount shall be 
allowed or paid for anticipated profit on unperformed services or other unperformed work.  Any 
such payment may be adjusted to the extent of any additional costs occasioned to the City of 
Nashua by reasons of Professional Engineer's failure. Professional Engineer shall not be relieved 
of liability to the City of Nashua for damages sustained from the failure, and the  City of Nashua 
may withhold any payment to the Professional Engineer until such time as the exact amount of 
damages due to the  City of Nashua is determined.  All claims for payment by the Professional 
Engineer must be submitted to the City of Nashua within 30 days of the effective date of the 
notice of termination. 
 
If after termination for the failure of Professional Engineer to adhere to any of the terms and 
conditions of the contract or for failure to satisfactorily, in the sole opinion of the City of Nashua, 
to complete or make sufficient progress on the work in a timely and professional manner, it is 
determined that Professional Engineer had not so failed, the termination shall be deemed to have 
been a termination at will.  In that event, the City of Nashua shall, if necessary, make an 
adjustment in the compensation paid to Professional Engineer such that Professional Engineer 
receives total compensation in the same amount as it would have received in the event of a 
termination-at-will.   
 
C. GENERAL PROVISIONS FOR TERMINATION Upon termination of the contract, the City of Nashua may 
take over the work and prosecute it to completion by agreement with another party or otherwise. 
In the event Professional Engineer shall cease conducting business, the City of Nashua shall have 
the right to solicit applications for employment from any employee of the Professional Engineer 
assigned to the performance of the contract. 
Neither party shall be considered in default of the performance of its obligations hereunder to 
the extent that performance of such obligations is prevented or delayed by any cause, existing or 
future, which is beyond the reasonable control of such party.  Delays arising from the actions or 
inactions of one or more of Professional Engineer's principals, officers, employees, agents, 
subcontractors, consultants, vendors, or suppliers are expressly recognized to be within 
Professional Engineer's control. 
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9. DISPUTE RESOLUTION    The parties shall attempt to resolve any dispute related to this contract as 

follows. Either party shall provide to the other party, in writing and with full documentation to 
verify and substantiate its decision, its stated position concerning the dispute.  No dispute shall 
be considered submitted and no dispute shall be valid under this provision unless and until the 
submitting party has delivered the written statement of its position and full documentation to the 
other party.  The parties shall then attempt to resolve the dispute through good faith efforts and 
negotiation between the City of Nashua Representative and a Professional Engineer 
Representative.  At all times, Professional Engineer shall carry on the work under this contract 
and maintain and complete work in accordance with the requirements of the contract or 
determination or direction of the City of Nashua. If the parties are unable to resolve their dispute 
as described above within 30 days, the parties may request that the dispute be submitted to the 
Board of Public Works for resolution.  If the parties are dissatisfied with the decision of the Board 
of Public Works, the parties’ reserve the right to pursue any available legal and/or equitable 
remedies for any breaches of this contract except as that right may be limited by the terms of this 
contract.   

 
10. NO DAMAGES FOR DELAY   Apart from a written extension of time, no payment, compensation, or 

adjustment of any kind shall be made to Professional Engineer for damages because of hindrances 
or delays in the progress of the work from any cause, and Professional Engineer agrees to accept 
in full satisfaction of such hindrances and delays any extension of time that the City of Nashua 
may provide. 

 
11. INSURANCE  Professional Engineer shall carry and maintain in effect during the performance of 

services under this contract:  
  

 General Liability insurance in the amount of $1,000,000 per occurrence;  $2,000,000 
 aggregate;  
 $1,000,000 Combined Single Limit Automobile Liability; 

   *Coverage must include all owned, non-owned and hired vehicles.  
 $1,000,000 Profession Liability; 
 and Workers' Compensation Coverage in compliance with the State of New 

 Hampshire statutes, $100,000/$500,000/$100,000. 
 

Professional Engineer shall maintain in effect at all times during the performance under this 
contract all specified insurance coverage with insurers.  None of the requirements as to types and 
limits to be maintained by Professional Engineer are intended to and shall not in any manner limit 
or qualify the liabilities and obligations assumed by Professional Engineer under this 
contract.  The City of Nashua shall not maintain any insurance on behalf of Professional Engineer. 
Subcontractors are subject to the same insurance requirements as Professional Engineer and it 
shall be the Professional Engineer’s responsibility to ensure compliance of this requirement. 
 
 Professional Engineer will provide the City of Nashua with certificates of insurance for coverage 
as listed below and endorsements affecting coverage required by the contract within ten calendar 
days after the City of Nashua issues the notice of award.  The City of Nashua requires thirty days 
written notice of cancellation or material change in coverage.  The certificates and endorsements 
for each insurance policy must be signed by a person authorized by the insurer and who is licensed 
by the State of New Hampshire.  General Liability and Auto Liability policies must name the City 
of Nashua as an additional insured and reflect on the certificate of insurance.  Professional 
Engineer is responsible for filing updated certificates of insurance with the City of Nashua's Risk 
Management Department during the life of the contract. 
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 All deductibles and self-insured retentions shall be fully disclosed in the  certificate(s) of 

 insurance. 
 If aggregate limits of less than $2,000,000 are imposed on bodily injury and 

 property damage, Professional Engineer must maintain umbrella liability 
 insurance of at  least $1,000,000.  All aggregates must be fully disclosed on the 
 required certificate of  insurance. 
 The specified insurance requirements do not relieve Professional Engineer of its 

 responsibilities or limit the amount of its liability to the City of Nashua or other 
 persons, and Professional Engineer is encouraged to purchase such additional 
 insurance, as it deems necessary. 
 The insurance provided herein is primary, and no insurance held or owned by the City 

 of Nashua shall be called upon to contribute to a loss. 
 Professional Engineer is responsible for and required to remedy all damage or loss to any 

 property, including property of the City of Nashua, caused in whole or part by 
 Professional Engineer or anyone employed, directed, or supervised by Professional 
 Engineer. 

 
12. INDEMNIFICATION Regardless of any coverage provided by any insurance, Professional Engineer 

agrees to indemnify and hold harmless the City of Nashua, its agents, officials, employees and 
authorized representatives and their employees from and against any and all suits, causes of 
action, legal or administrative proceedings, arbitrations, claims, demands, damages, liabilities, 
interest, reimbursement of reasonable attorney’s fees, costs and expenses of any kind or nature 
in any manner caused, occasioned, or contributed to in whole or in part by reason of any negligent 
act, omission, or fault or willful misconduct, whether active or passive, of Professional Engineer 
or of anyone acting under its direction or control or on its behalf in connection with or incidental 
to the performance of this contract.  Professional Engineer’s indemnity, and hold harmless 
obligations, or portions thereof, shall not apply to liability caused by the sole negligence or willful 
misconduct of the party indemnified or held harmless. 

 
13. FISCAL CONTINGENCY All payments under this contract are contingent upon the availability to the 

City of Nashua of the necessary funds. This contract shall terminate and the City of Nashua's 
obligations under it shall be extinguished at the end of any fiscal year in which the City of Nashua 
fails to appropriate monies for the ensuing fiscal year sufficient for the performance of this 
contract. 

 
Nothing in this contract shall be construed to provide Professional Engineer with a right of 
payment over any other entity.  Any funds obligated by the City of Nashua under this contract 
that are not paid to Professional Engineer shall automatically revert to the City of Nashua’s 
discretionary control upon the completion, termination, or cancellation of the agreement.  The 
City of Nashua shall not have any obligation to re-award or to provide, in any manner, the 
unexpended funds to Professional Engineer. Professional Engineer shall have no claim of any sort 
to the unexpended funds.   

 
14. COMPENSATION Review by the City of Nashua of Professional Engineer's submitted monthly invoice 

forms and progress reports for payment will be promptly accomplished by the City of Nashua.  If 
there is insufficient information, the City of Nashua may require Professional Engineer to submit 
additional information.  Unless the City of Nashua, in its sole discretion, decides otherwise, the 
City of Nashua shall pay Professional Engineer in full within 30 days of approval of the submitted 
monthly invoice forms and progress reports. 
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15. COMPLIANCE WITH APPLICABLE LAWS  Professional Engineer, at all times, shall fully and completely 

comply with all applicable local, state and federal laws, statutes, regulations, ordinances, orders, 
or requirements of any sort in carrying out the obligations of this contract, including, but not 
limited to, all federal, state, and local accounting procedures and requirements, all immigration 
and naturalization laws, and the Americans With Disabilities Act. Professional Engineer shall, 
throughout the period services are to be performed under this contract, monitor for any changes 
to the applicable laws, statutes, regulations, ordinances, orders, or requirements, shall promptly 
notify the City of Nashua in writing of any changes to the same relating to or affecting this 
contract, and shall submit detailed documentation of any effect of the change in terms of both 
time and cost of performing the contract. 

 
 
 
 
16. NONDISCRIMINATION If applicable or required under any federal or state law, statute, regulation, 

order, or other requirement, Professional Engineer agrees to the following terms. Professional 
Engineer will not discriminate against any employee or applicant for employment because of 
physical or mental handicap in regard to any position for which the employee or applicant for 
employment is qualified. Professional Engineer agrees to take affirmative action to employ, 
advance in employment, or to otherwise treat qualified, handicapped individuals without 
discrimination based upon physical or mental handicap in all employment practices, including but 
not limited to the following:  employment, upgrading, demotion, transfer, recruitment, 
advertising, layoff, termination, rates of pay, or other forms of compensation and selection for 
training, including apprenticeship.   

 
Without limitation of the foregoing, Professional Engineer's attention is directed to “Title 
41”Public Contracts and Property Management” C.F.R. Subtitle B “Other Provisions Relating to 
Public Contracts” Section 60 “Office of Federal Contract Compliance Programs, Equal 
Employment, Department of Labor”   which, by this reference, is incorporated in this contract. 
 
Professional Engineer agrees to assist disadvantaged business enterprises in obtaining business 
opportunities by identifying and encouraging disadvantaged suppliers, consultants, and sub 
consultants to participate to the extent possible, consistent with their qualification, quality of 
work, and obligation of Professional Engineer under this contract. 
 
In connection with the performance of work under this contract, Professional Engineer agrees not 
to discriminate against any employee or applicant for employment because of race, creed, color, 
national origin, sex, age, or sexual orientation.  This agreement includes, but is not limited to, the 
following:  employment, upgrading, demotion or transfer, recruitment or recruitment advertising, 
layoff or termination, rates of pay or other forms of compensation, and selection for training, 
including apprenticeship.   
 
Professional Engineer agrees, if applicable, to insert these provisions in all subcontracts, except 
for subcontracts for standard commercial supplies or raw materials.  Any violation of any 
applicable provision by Professional Engineer shall constitute a material breach of the contract. 

 
17. ENDORSEMENT  Professional Engineer shall seal and/or stamp and sign professional documents 

including drawings, plans, maps, reports, specifications, and other instruments of service 
prepared by Professional Engineer or under its direction as required under the laws of the State 
of New Hampshire.  
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18. ASSIGNMENT, TRANSFER, DELEGATION, OR SUBCONTRACTING  Professional Engineer shall not assign, 
transfer, delegate, or subcontract any rights, obligations, or duties under this contract without 
the prior written consent of the City of Nashua.  Any such assignment, transfer, delegation, or 
subcontracting without the prior written consent of the City of Nashua is void.  Any consent of 
the City of Nashua to any assignment, transfer, delegation, or subcontracting shall only apply to 
the incidents expressed and provided for in the written consent and shall not be deemed to be a 
consent to any subsequent assignment, transfer, delegation, or subcontracting.  Any such 
assignment, transfer, delegation, or subcontract shall require compliance with or shall 
incorporate all terms and conditions set forth in this agreement, including all incorporated 
Exhibits and written amendments or modifications.  Subject to the foregoing provisions, the 
contract inures to the benefit of, and is binding upon, the successors and assigns of the parties. 

 
19. CITY INSPECTION OF CONTRACT MATERIALS  The books, records, documents and accounting procedures 

and practices of Professional Engineer related to this contract shall be subject to inspection, 
examination and audit by the City of Nashua, including, but not limited to, the contracting agency, 
the Board of Public Works, Corporation Counsel, and, if applicable, the Comptroller General of 
the United States, or any authorized representative of those entities. 

 
20. DISPOSITION OF CONTRACT MATERIALS  Any books, reports, studies, photographs, negatives or other 

documents, data, drawings or other materials, including but not limited to those contained in 
media of any sort (e.g., electronic, magnetic, digital) prepared by or supplied to Professional 
Engineer in the performance of its obligations under this contract shall be the exclusive property 
of the City of Nashua and all such materials shall be remitted and delivered, at Professional 
Engineer's expense, by Professional Engineer to the City of Nashua upon completion, termination, 
or cancellation of this contract. Alternatively, if the City of Nashua provides its written approval 
to Professional Engineer, any books, reports, studies, photographs, negatives or other documents, 
data, drawings or other materials including but not limited to those contained in media of any 
sort (e.g., electronic, magnetic, digital) prepared by or supplied to Professional Engineer in the 
performance of its obligations under this contract must be retained by Professional Engineer for 
a minimum of four years after final payment is made and all other pending matters are closed.  If, 
at any time during the retention period, the City of Nashua, in writing, requests any or all of the 
materials, then Professional Engineer shall promptly remit and deliver the materials, at 
Professional Engineer's expense, to the City of Nashua. Professional Engineer shall not use, 
willingly allow or cause to have such materials used for any purpose other than the performance 
of Professional Engineer's obligations under this contract without the prior written consent of the 
City of Nashua. 

 
21. PUBLIC RECORDS LAW, COPYRIGHTS, AND PATENTS  Professional Engineer expressly agrees that all 

documents ever submitted, filed, or deposited with the City of Nashua by Professional Engineer 
(including those remitted to the City of Nashua by Professional Engineer pursuant to paragraph 
20), unless designated as confidential by a specific statue of the State of New Hampshire, shall be 
treated as public records and shall be available for inspection and copying by any person, or any 
governmental entity.   

 
No books, reports, studies, photographs, negatives or other documents, data, drawings or other 
materials including but not limited to those contained in media of any sort (e.g., electronic, 
magnetic, digital) prepared by or supplied to Professional Engineer in the performance of its 
obligations under this contract shall be the subject of any application for a copyright or patent by 
or on behalf of Professional Engineer.  The City of Nashua shall have the right to reproduce any 
such materials. 
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Professional Engineer expressly and indefinitely waives all of its rights to bring, including but not 
limited to, by way of complaint, interpleader, intervention, or any third party practice, any claims, 
demands, suits, actions, judgments, or executions, for damages or any other relief, in any 
administrative or judicial forum, against the City of Nashua or any of its officers or employees, in 
either their official or individual capacity of the City of  Nashua, for violations of or infringement 
of the copyright or patent laws of the United States or of any other nation. Professional Engineer 
agrees to indemnify, to defend, and to hold harmless the City of Nashua, its representatives, and 
employees from any claim or action seeking to impose liability, costs, and attorney fees incurred 
as a result of or in connection with any claim, whether rightful or otherwise, that any material 
prepared by or supplied to Professional Engineer infringes any copyright or that any equipment, 
material, or process (or any part thereof) specified by Professional Engineer infringes any patent. 

 
Professional Engineer shall have the right, in order to avoid such claims or actions, to substitute 
at its expense non-infringing materials, concepts, products, or processes, or to modify such 
infringing materials, concepts, products, or processes so they become non-infringing, or to obtain 
the necessary licenses to use the infringing materials, concepts, products, or processes, provided 
that such substituted or modified materials, concepts, products, or processes shall meet all the 
requirements and be subject to all the terms and conditions of this contract.  

 
22. FINAL ACCEPTANCE   Upon completion of all work under the contract, Professional Engineer shall 

notify the City of Nashua in writing of the date of the completion of the work and request 
confirmation of the completion from the City of Nashua.  Upon receipt of the notice, the City of 
Nashua shall confirm to Professional Engineer in writing that the whole of the work was 
completed on the date indicated in the notice or provide Professional Engineer with a written list 
of work not completed.  With respect to work listed by the City of Nashua as incomplete, 
Professional Engineer shall promptly complete the work and the final acceptance procedure shall 
be repeated. The date of final acceptance of a project by the City of Nashua shall be the date upon 
which the Board of Public Works or other designated official accepts and approves the notice of 
completion.  

 
23. TAXES   Professional Engineer shall pay all taxes, levies, duties, and assessments of every nature 

due in connection with any work performed under the contract and make any and all payroll 
deductions required by law.  The contract sum and agreed variations to it shall include all taxes 
imposed by law. Professional Engineer hereby indemnifies and holds harmless the City of Nashua 
from any liability on account of any and all such taxes, levies, duties, assessments, and deductions. 

 
24. NON-WAIVER OF TERMS AND CONDITIONS   None of the terms and conditions of this contract shall be 

considered waived by the City of Nashua.  There shall be no waiver of any past or future default, 
breach, or modification of any of the terms and conditions of the contract unless expressly 
stipulated to by the City of Nashua in a written waiver.   

 
25. RIGHTS AND REMEDIES   The duties and obligations imposed by the contract and the rights and 

remedies available under the contract shall be in addition to and not a limitation of any duties, 
obligations, rights, and remedies otherwise imposed or available by law. 

 
26. PROHIBITED INTERESTS   Professional Engineer shall not allow any officer or employee of the City of 

Nashua to have any indirect or direct interest in this contract or the proceeds of this contract. 
Professional Engineer warrants that no officer or employee of the City of Nashua has any direct 
or indirect interest, whether contractual, noncontractual, financial or otherwise, in this contract 
or in the business of Professional Engineer.  If any such interest comes to the attention of 
Professional Engineer at any time, a full and complete disclosure of the interest shall be 
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immediately made in writing to the City of Nashua. Professional Engineer also warrants that it 
presently has no interest and that it will not acquire any interest, direct or indirect, which would 
conflict in any manner or degree with the performance of services required to be performed 
under this contract. Professional Engineer further warrants that no person having such an interest 
shall be employed in the performance of this contract.  If City of Nashua determines that a conflict 
exists and was not disclosed to the City of Nashua, it may terminate the contract at will or for 
cause in accordance with paragraph 8. 

 
In the event Professional Engineer (or any of its officers, partners, principals, or employees acting 
with its authority) is convicted of a crime involving a public official arising out or in connection 
with the procurement of work to be done or payments to be made under this contract, City of 
Nashua may terminate the contract at will or for cause in accordance with paragraph 8. Upon 
termination, Professional Engineer shall refund to the City of Nashua any profits realized under 
this contract, and Professional Engineer shall be liable to the City of Nashua for any costs incurred 
by the City of Nashua in completing the work described in this contract.  At the discretion of the 
City of Nashua, these sanctions shall also be applicable to any such conviction obtained after the 
expiration or completion of the contract. 
  
Professional Engineer warrants that no gratuities (including, but not limited to, entertainment or 
gifts) were offered or given by Professional Engineer to any officer or employee of the City of 
Nashua with a view toward securing a contract or securing favorable treatment with respect to 
the awarding or amending or making of any determinations with respect to the performance of 
this contract.  If City of Nashua determines that such gratuities were or offered or given, it may 
terminate the contract at will or for cause in accordance with paragraph 8. 

 
The rights and remedies of this section shall in no way be considered for be construed as a waiver 
of any other rights or remedies available to the City of Nashua under this contract or at law. 

 
27. THIRD PARTY INTERESTS AND LIABILITIES   The City of Nashua and Professional Engineer, including any 

of their respective agents or employees, shall not be liable to third parties for any act or omission 
of the other party.   This contract is not intended to create any rights, powers, or interest in any 
third party and this agreement is entered into for the exclusive benefit of the City of Nashua and 
Professional Engineer. 

 
28. SURVIVAL OF RIGHTS AND OBLIGATIONS   The rights and obligations of the parties that by their nature 

survive termination or completion of this contract shall remain in full force and effect.  
 

29. SEVERABILITY   In the event that any provision of this contract is rendered invalid or unenforceable 
by any valid act of Congress or of the New Hampshire legislature or any court of competent 
jurisdiction, or is found to be in violation of state statutes or regulations, the invalidity or 
unenforceability of any particular provision of this contract shall not affect any other provision, 
the contract shall be construed as if such invalid or unenforceable provisions were omitted, and 
the parties may renegotiate the invalid or unenforceable provisions for sole purpose of rectifying 
the invalidity or unenforceability. 

 
30. MODIFICATION OF CONTRACT AND ENTIRE AGREEMENT This contract constitutes the entire contract 

between the City of Nashua and Professional Engineer.  The parties shall not be bound by or be 
liable for any statement, representation, promise, inducement, or understanding of any kind or 
nature not set forth in this contract.  No changes, amendments, or modifications of any terms or 
conditions of the contract shall be valid unless reduced to writing and signed by both parties. 
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31. CHOICE OF LAW AND VENUE   This contract shall be governed exclusively by the laws of the State of 
New Hampshire and any claim or action brought relating to this contract, the work performed or 
contracted to be performed thereunder, or referable in anyway thereto shall be brought in 
Hillsborough County (New Hampshire) Superior Court Southern Judicial District or in the New 
Hampshire 9th Circuit Court—Nashua and not elsewhere. 

 



 
230 Commerce Way, Suite 302                                    

Portsmouth, NH 03801                                                   
603.430.3728 | www.wright-pierce.com 

 

 

March 17, 2026 
 
Mr. Bryan Conant, Superintendent of Parks 
City of Nashua Parks and Recreation 
848 West Hollis Street 
Nashua, NH 03062 
 
SUBJECT: Revised Proposal - WP T16897 - Nashua, NH: Holman Stadium Renovation and Restoration 
 
Dear Bryan,   
 
Wright-Pierce is pleased to provide this proposal for the renovation and restoration of the facilities at Holman 
Stadium. The 2,800-seat stadium, built in 1937, hosts local high school and college athletic teams in addition 
to special events for the City of Nashua. The stadium, operated by the City of Nashua Parks and Recreation 
Department, is the current home of the Nashua Silver Knights baseball team affiliated with the Futures 
Collegiate Baseball League (FCBL). Additionally, the stadium was once the home of several minor league 
baseball teams affiliated with Major League Baseball. Most notably, the Dodger organization, and Holman 
Stadium was the home of the first integrated baseball team in the United States which included three future 
members of the Baseball Hall of Fame. 
 
Holman Stadium was last renovated during 2001 and 2002 seasons which added to, elevated, and enclosed 
the press box, luxury boxes and upgraded the concourse including the ticket office, gift shop, restrooms, and 
business offices. Renovation of the locker rooms was not included as part of the renovation. The City is 
currently in the process of updating the stadium lighting and fire protection systems.  
 
The City is budgeting significant monies over the next four to five years to rehabilitate the stadium facilities. 
Wright-Pierce is proposing to phase the work during this period to maximize the impact of the available funds. 
Per our meeting with you, the following priorities have been established: 
  
Phase 1 - Stabilize, Repair and Maintain Facility Structural Systems 

a. Repair joints in the lower bowl seating to prevent continued leakage and further corrosion 
of the supporting structural steel. 

b. Repair the structural steel support systems for the lower bowl seating. 
c. Repair the concrete, replace the joints, and seal the lower bowl seating area concrete. 
d. Repaint the structural steel supporting the box seats. 
e. Evaluate and update ADA compliance for the lower bowl seating area. 
f. This work may be broken into two construction seasons pending available funding. 

 
Phase 2 - Renovate the Ticket Office, Gift Shop, Restrooms, Concession Stands and Business 
Office 

a. Evaluate and update ADA compliance. 
b. Replace HVAC systems 
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c. Evaluate facility electric systems and upgrade distribution system and wiring to 
accommodate new equipment. 

d. Replace roofs 
e. Address non-code compliant deficiencies with the concession stand ventilation systems. 
f. Replace concession stand kitchen equipment as required. 

 
Phase 3 - Renovate Locker Rooms and Systems 

g. Evaluate and update ADA compliance 
h. Replace plumbing system(s) 
i. Replace HVAC system(s) 
j. Evaluate Locker Room and system electrical systems and upgrade distribution systems 

and wiring as required. 
k. Replace locker room equipment 
l. Update finishes 

 
Phase 4 - Renovate Luxury Box Suites and Press Box Area 

m. Replace HVAC system(s) 
n. Replace the box seat roofing. 
o. Evaluate and update ADA compliance 
p. Evaluate and update technology systems including PA system 
q. Evaluate electric systems and upgrade distribution system and wiring as required. 
r. Update finishes 

 
SCOPE OF SERVICES 
Wright-Pierce proposes to complete the work in four separate phases. The recommended Scope of Work for 
the first phase of work is described in detail below. Costs associated with Phase 1 are provided within this 
document. Fees for each subsequent phase may be provided for budgetary purposes upon request and will be 
negotiated with the City prior to the start of work for each phase. 
 
Phase 1 – Stabilize, Repair and Maintain the Building Structural Systems 
 
Task 1.1 – Initiation, Planning, and Coordination 
 
Wright-Pierce will perform project administration activities including: 

1. Schedule and prepare meeting agendas, and minutes.  
2. Prepare for and participate in meetings to kick-off and review progress of the project and obtain 

feedback and direction from the City. Four (4) remote meetings are assumed as follows: 
a. Kick-off meeting 
b. Three (3) progress/review meetings 



 

3/17/2026 

Mr. Bryan Conant, Superintendent of Parks 

Page 3 of 5 

 

 

 

3. Coordinate with the City on criteria for the evaluation and investigation of environmental factors to be 
performed by the City or others for lead-based paint, asbestos, PCBs, and common construction 
materials. 

Task 1.2 - Perform Field Evaluations 
 

1. Wright-Pierce will visually inspect and document the lower bowl seating area and structural systems 
supporting the press and luxury boxes. Work includes the following: 

a. Evaluate the existing structural steel and concrete systems. 
b. Evaluate the existing paint systems associated with these structural systems 
c. Evaluate the ADA Compliance for the lower bowl seating area.  
d. Evaluate and perform a Historical Assessment of the facility through a subconsultant to Wright-

Pierce. 
e. Prepare a written report of findings, recommended repairs, and budgetary cost opinions for the 

anticipated work. 
f. Meet with City officials to review the evaluation findings, recommendations and identify the 

work to be performed under Task 1.3 – Preliminary Plans. 
 
Task 1.3 – Preliminary Plans 

1. Wright-Pierce will address the City comments received and develop Preliminary Plans for the agreed 
upon work from Task 1.2 – Perform Field Evaluations. The work shall include the following: 

a. Prepare existing conditions Revit plans of the facility for use in developing proposed 
improvement plans  

b. Prepare preliminary construction plans depicting the proposed work. These plans will include 
plans, sections and details developed to provide the City with an understanding of the work to 
be performed by the Contractor. 

c. Develop and submit a list of technical specifications for the required work. 
d. Prepare a budgetary cost opinion for the proposed work including associated engineering costs 

for City planning purposes. 
e. Submit the Preliminary Plans to City Officials for review and comment. 
f. Present the Preliminary Plans to City officials via an online meeting. Wright-Pierce will prepare 

the meeting agenda and issue meeting minutes. 
 

Task 1.4 – Final Construction Documents 
1. Wright-Pierce will prepare final Construction Documents for the project suitable for bidding and 

construction by a qualified contractor. The work shall include the following:  
a. Address City comments received under Task 1.3 and prepare detailed final construction plans 

for the work to be performed. These plans will include final plans, sections, and details to 
complete the proposed work. 

b. Write the Technical Specifications for the work required for the project. The specifications will 
be in CSI format based on Wright-Pierce’s standard specifications. 
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c. Update the Engineer’s Cost Opinion developed under Task 1.3 – Preliminary Plans. 
d. Submit the Final Construction Documents to City Officials for review and comment. 
e. Present the Final Construction Documents to City Officials via an online meeting. Wright-Pierce 

will prepare the meeting agenda and issue meeting minutes. 
 
Task 1.5 – Bid Phase Assistance 

1. Wright-Pierce will assist the City of Nashua with bidding the project. The following tasks are included: 
a. Address City comments received under Task 1.4 – Final Construction Documents and issue the 

documents for bidding/construction by the City of Nashua. 
b. Attend one Prebid meeting in the field if required by the City. 

2. Review and respond to RFI’s and questions received during the bidding process. Provide the City with 
written responses suitable for the City to issue as an Addendum. 

 
Proposal Clarifications 

1) All work shall conform to all applicable codes (current) including the following: 
a. 2021 International Building Code (IBC) with NH amendments 
b. 2021 International Existing Building Code (IEBC) with NH amendments 
c. 2021 NFPA 1, Fire Code as amended by Saf-FMO 300 
d. 2021 NFPA 101, Life Safety Code as amended by Saf-FMO 300 
e. 2023 NFPA 70, National Electrical Code (NEC) with NH amendments 
f. 2021 International Mechanical Code (IMC) with NH amendments 
g. 2019 NFPA 96, Standard for Ventilation Control and Fire Protection for Commercial Cooking 

Operations 
h. 2021 International Plumbing Code (IPC) with NH amendments 

2) The domestic water and sewer services were believed to have been upgraded during the most 
recent renovation in 2004. As a result, the site is assumed to have adequate capacity to meet the 
facility’s current and future needs. 

3) It is assumed the electric service powering the facility was upgraded in 2004 during the most 
recent renovation and the condition of the cables and size of service are adequate to meet 
current and future electric capacity needs of the facility. 

4) The City of Nashua shall be responsible for developing and assembling the final contract 
documents suitable for bidding. Wright-Pierce will prepare the final construction documents 
following the format used for the recent Greeley Park Improvements project. 

5) The City of Nashua shall be responsible for bidding and administering the construction contracts 
for the work.  

6) Environmental testing for facility-wide hazardous materials will be provided by the City or its 
subconsultant and be made available to Wright-Pierce. 

7) One client review cycle per submission is assumed. 
8) Engineering Cost Opinions will be developed to AACE Class 5 standards. 
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PROPOSED FEE AND SCHEDULE 
Our proposed fee for the services is $177,500. The fee was developed using a ‘bottoms-up’ effort for 
architectural services and checked against an industry standard of 8% of the estimated $2,200,000 renovation 
construction value of the project. All work is proposed to be performed on an hourly not-to-exceed basis. Fees 
will be invoiced monthly based on percent completion of each task. Labor rates will be based on our standard 
hourly billing rates, plus non-labor expenses, which will be billed at straight cost. Subconsultant fees will be 
billed at a 1.15 markup. Any additional services performed at the Client's request and authorization will be 
billed on a time and materials basis on our standard labor rates, plus any applicable reimbursable expenses.  
 
 

Task Description Total Fee 

Task 1.1 – Initiation, Planning, and Coordination $19,800 

Task 1.2 – Perform Field Evaluations $23,700 

Task 1.3 – Preliminary Plans $61,200 

Task 1.4 – Final Construction Documents $63,400 

Task 1.5 – Bid Phase Services $9,400 

Total $177,500 

 
Wright-Pierce is available to begin immediately upon authorization to proceed from the City of Nashua. We 
propose to complete the engineering services to stabilize, repair and maintain the facility structural systems 
for late fall to winter 2026 bidding assuming authorization to proceed by March 31, 2026. If this proposal is 
acceptable, please have an authorized agent prepare a City contract for execution. 
 
We appreciate the opportunity to be of service to you and look forward to working with you on this project. 
Should you have any questions or wish to discuss this proposal further, please do not hesitate to contact me at 
207-400-6448. 
 
Sincerely,  
WRIGHT-PIERCE 
 
 
 
 
Jason L. Gallant, PE      Ryan T. Wingard, PE 
Project Manager, Senior Associate    Senior Vice President 
jason.gallant@wright-pierce.com    ryan.wingard@wright-pierce.com 



 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-159 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: 2025 CIPP Lining of Sewer Interceptors Change Order #2 in the amount not to exceed 

$3,393,909 funded from Bond/ 54- Property Services  
 

Please see attached communications from Daniel Hudson, City Engineer, dated March 26, 2026 for project 
specific details related to this purchase.  Below please find a summary of the purchase approval request: 
  

Item:   Change Order #2 to expand the scope of pipes that need rehabilitation and CIPP 
line them 

its scope of work or so as to increase sums payable to the contractor, without 
Finance Committee approval for amendment amounts exceed $25,000; and 
without the Board of Aldermen amounts exceeding $1,000,000   

 

Division of Public Works: Wastewater, and the Purchasing Department respectfully requests your 
approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: D Hudson  

C O'Connor 
T Cummings  
 
 
 
 

  

Value:    $3,393,909 
Value to date: $3,138,780.50   Finance Memo #25-124 
Department: 169 Wastewater 
Vendor:  National Water Main Cleaning Co.  
Fund:   Bond/ 54- Property Services 
 
Ordinance: Pursuant to § 5-91 Amendment to Contracts- No contract may be amended as to 



Jim Donchess 

Mayor ● City of Nashua 

 
 

229 Main Street  •  PO Box 2019  •  Nashua, New Hampshire 03061-2019 
603.589.3260  •  fax 603.594.3450  •  NashuaMayor@NashuaNH.gov 

www.NashuaNH.gov 

To:  Board of Aldermen 

From:   Mayor Jim Donchess 

Date:    March 25, 2026 

Re:   Million Dollar Contract Award – 2025 CIPP Lining of Sewer Interceptors, Change 

Order #2 

 

Pursuant to NRO :  § 5-74/B:  E. Approval by the Finance Committee of a contract award in 

excess of $1,000,000 shall be submitted to the full Board of Aldermen at its next regularly 

scheduled meeting for final approval prior to award of the contract. 

The Finance Committee has approved and placed on file the notification of the award of the 

referenced contract at the April 1, 2026 meeting and as such I am requesting the full Board of 

Alderman approve the following contract: 

Item:   CIPP lining of additional sewer pipes and CCTV inspection of 
sewers 

Value: 
Value to date:  

$3,393,909 
$3,138,780.50  

Vendor: National Water Main Cleaning Co.  
Purchasing Memo#: 26-159 dated March 25, 2026 
  

 

Thank you. 

 

 

 

 

 

 

 

 



City of Nashua, Public Works Division 
 
 
 
To:  Board of Public Works    Meeting Date:  March 26, 2026 
 
From: Daniel Hudson, P.E., City Engineer    
 Engineering Department    
 
Re: 2025 CIPP Lining Program – Change Order 2 
 
C.  Motion: To approve Change Order 2 to the 2025 CIPP Lining Program with National Water Main 

Cleaning Co. of Canton, MA in the amount not to exceed $3,393,909. Funding will be 
through: Department: 169 Wastewater; Fund: Bond; Activity: Sewer Rehab. 

 
Discussion:   National Water Main Cleaning Co. (NWMCC) was the low bidder of the 2025 Cured-in-

Place-Pipe (CIPP) Lining Project and has performed well over the course of the contract 
to-date, completing CCTV inspection and lining of both sewer and drain pipes. Change 
Order No. 1 was issued as a no-cost modification to add a heavy cleaning item to the 
contract. 
 
We are proposing to expand NWMCC’s contract to identify pipes that need rehabilitation, 
and CIPP line them where needed. CCTV inspection of sewers in roads anticipated to be 
paved in future years under the Paving Program are included in this work. 

 
 With this change order, the contract will be amended as follows: 
 

Original Contract $3,138,780.50 
Change Order No. 1 $0.00 
Change Order No. 2 $3,393,909.00 
Total Amended Contract $ 6,532,689.50 
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CHANGE ORDER 
 

  No. 2  
 

PROJECT:_______ 2025 CIPP Sewer Main Lining _____________________________________ 
 

EXECUTED CONTRACT DATE:          March 12, 2025                                                                   
 

DATE OF ISSUANCE: EFFECTIVE DATE: Upon City Approval  
 

OWNER:  City of Nashua, NH  
 

OWNER’s Purchase Order NO.:  193894  
 

CONTRACTOR: National Water Main Cleaning Company  
 
 
 

The Contract is modified as follows upon execution of this Change Order:  
Description:   
ADDITION OF NEW ITEMS 
 

New contract items have been added.  These are listed in the backup calculations spreadsheet attached. 
 

ADDITIONS TO EXISTING ITEMS 
 
Additional CCTV inspection and CIPP lining as follows: 
 

1. Approximately 82,200 LF of CCTV inspection of 8” to 54” diameter sewer pipes. 
 

2. Approximately 42,300 LF of 8” to 54” diameter sewer pipe Cured-in-Place (CIPP) lining. 
 

3. Approximately 42,300 LF of post-lining CCTV inspection. 
 

Justification: 
The additional work will be performed by National Water Main Cleaning Company (NWMCC). As the low 
bidder on the 2025 contract, they have delivered high-quality CCTV inspection data and CIPP lining 
installations. They have also been responsive and reliable when called upon to address urgent and time-
sensitive work within the City, including inspections on Lock Street drain pipes and the Edinburgh Drive 
cross-country sewer. 
 

The City has identified additional aging and deteriorating sewer pipes that require lining to prevent more 
costly emergency repairs or full sewer replacement in the event of pipe failure. 
 

In addition, the paving program has several streets scheduled for paving, where sewer pipes must be 
evaluated for structural integrity prior to roadway restoration. 
 

A large portion of this change order is for CCTV inspection. Based on historical inspection results, it is 
assumed that approximately 30–40% of the inspected pipe will require lining, and CIPP quantities have been 
increased accordingly. 



Change Order # IFB1087-021125 
2025 CIPP SEWER MAIN 
LINING PROJECT 

2 of 3  

 
Attachments:  

1. New Items, Additional Quantities, and Cost Calculations for Change Order No. 2 spreadsheet. 
2. Technical Specification for Site Access 

 





City of Nashua, New Hampshire

Division of Public Works

2025 CIPP Sewer Main Lining Project

IFB1087-021125

Item No.  Unit Price Quantity Total Price

1A(a) $15.00 LF Heavy Cleaning and Root Cutting Sewer Mains Sizes 8" to 12" Including -                   $0.00

CCTV Video Inspection.

1A(b) $20.00 LF Heavy Cleaning and Root Cutting Sewer Mains Sizes 14" to 18" Including -                   $0.00

CCTV Video Inspection.

1A(c) $30.00 LF Heavy Cleaning and Root Cutting Sewer Mains Sizes 20" to 24" Including -                   $0.00

CCTV Video Inspection.

1B(8) $18.00 LF 8" CIPP Sewer Main Lining 8,000               $144,000.00

1B(8a) $10.00 LF Pre-Lining Video for 8" CIPP Sewer Main Lining Including Cleaning 20,000             $200,000.00

1B(8b) $0.01 LF Post-Lining Video for 8" CIPP Sewer Main Lining 8,000               $80.00

1B(10) $22.50 LF 10" CIPP Sewer Main Lining 2,000               $45,000.00

1B(10a) $10.00 LF Pre-Lining Video for 10" CIPP Sewer Main Lining Including Cleaning 4,000               $40,000.00

1B(10b) $0.01 LF Post-Lining Video for 10" CIPP Sewer Main Lining 2,000               $20.00

CHANGE ORDER #2

Units Item Description

CHANGE ORDER No 2 - 2025 CIPP Sewer Main Lining Project 
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Item No.  Unit Price Quantity Total Price

CHANGE ORDER #2

Units Item Description

1B(12) $26.00 LF 12" CIPP Sewer Main Lining 20,000             $520,000.00

1B(12a) $10.00 LF Pre-Lining Video for 12" CIPP Sewer Main Lining Including Cleaning 30,000             $300,000.00

1B(12b) $0.01 LF Post-Lining Video for 12" CIPP Sewer Main Lining 20,000             $200.00

1B(14) $35.00 LF 14" CIPP Sewer Main Lining 1,600               $56,000.00

1B(14a) $10.00 LF Pre-Lining Video for 14" CIPP Sewer Main Lining Including Cleaning 4,000               $40,000.00

1B(14b) $0.01 LF Post-Lining Video for 14" CIPP Sewer Main Lining 1,600               $16.00

1B(15) $36.00 LF 15" CIPP Sewer Main Lining 2,000               $72,000.00

1B(15a) $10.00 LF Pre-Lining Video for 15" CIPP Sewer Main Lining Including Cleaning 4,000               $40,000.00

1B(15b) $0.01 LF Post-Lining Video for 15" CIPP Sewer Main Lining 2,000               $20.00

1B(18) $69.00 LF 18" CIPP Sewer Main Lining 2,500               $172,500.00

1B(18a) $10.00 LF Pre-Lining Video for 18" CIPP Sewer Main Lining Including Cleaning 5,000               $50,000.00

1B(18b) $0.01 LF Post-Lining Video for 18" CIPP Sewer Main Lining 2,500               $25.00
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Item No.  Unit Price Quantity Total Price

CHANGE ORDER #2

Units Item Description

1B(21) $90.00 LF 21" CIPP Sewer Main Lining 600                  $54,000.00

1B(21a) $10.00 LF Pre-Lining Video for 21" CIPP Sewer Main Lining Including Cleaning 1,500               $15,000.00

1B(21b) $0.01 LF Post-Lining Video for 21" CIPP Sewer Main Lining 600                  $6.00

1B(24) $115.00 LF 24" CIPP Sewer Main Lining 1,600               $184,000.00

1B(24a) $10.00 LF Pre-Lining Video for 24" CIPP Sewer Main Lining Including Cleaning 4,000               $40,000.00

1B(24b) $0.01 LF Post-Lining Video for 24" CIPP Sewer Main Lining 1,600               $16.00

1B(30) $130.00 LF 30" CIPP Sewer Main Lining 1,600               $208,000.00

1B(30a) $10.00 LF Pre-Lining Video for 30" CIPP Sewer Main Lining Including Cleaning 4,000               $40,000.00

1B(30b) $0.01 LF Post-Lining Video for 30" CIPP Sewer Main Lining 1,600               $16.00

1B(36) $170.00 LF 36" CIPP Sewer Main Lining 1,000               $170,000.00

1B(36a) $10.00 LF Pre-Lining Video for 36" CIPP Sewer Main Lining Including Cleaning 2,500               $25,000.00

1B(36b) $0.01 LF Post-Lining Video for 36" CIPP Sewer Main Lining 1,000               $10.00
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Item No.  Unit Price Quantity Total Price

CHANGE ORDER #2

Units Item Description

1C $1.00 EA Cutting and Removal of Protruding Lateral Pipe Up to 12" Diam. 300                  $300.00

2 $100,000.00 LS Mobilization Allowance $83,000.00

3A $46,000.00 Uniformed Police Officers Allowance $46,000.00

3B $1.00 HR Flaggers Allowance $0.00

3C $85,000.00 LS Maintenance of Traffic Allowance $71,000.00

3D $100,000.00 Allowance for Bypass Pumping Allowance $100,000.00

4 CO1 $4.00 LF Heavy Cleaning 35,750             $143,000.00

1B(16) CO2 $46.00 LF 16" CIPP Sewer Main Lining 800                  $36,800.00

1B(16a) CO2 $10.00 LF Pre-Lining Video for 16" CIPP Sewer Main Lining Including Cleaning 2,000               $20,000.00

1B(16b) CO2 $1.00 LF Post-Lining Video for 16" CIPP Sewer Main Lining 800                  $800.00

1B(40) CO2 $460.00 LF 40" CIPP Sewer Main Lining 100                  $46,000.00

1B(40a) CO2 $10.00 LF Pre-Lining Video for 40" CIPP Sewer Main Lining Including Cleaning 200                  $2,000.00
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Item No.  Unit Price Quantity Total Price

CHANGE ORDER #2

Units Item Description

1B(40b) CO2 $1.00 LF Post-Lining Video for 40" CIPP Sewer Main Lining 100                  $100.00

1B(42) CO2 $465.00 LF 42" CIPP Sewer Main Lining 100                  $46,500.00

1B(42a) CO2 $10.00 LF Pre-Lining Video for 42" CIPP Sewer Main Lining Including Cleaning 200                  $2,000.00

1B(42b) CO2 $1.00 LF Post-Lining Video for 42" CIPP Sewer Main Lining 100                  $100.00

1B(54) CO2 $680.00 LF 54" CIPP Sewer Main Lining 400                  $272,000.00

1B(54a) CO2 $10.00 LF Pre-Lining Video for 54" CIPP Sewer Main Lining Including Cleaning 800                  $8,000.00

1B(54b) CO2 $1.00 LF Post-Lining Video for 54" CIPP Sewer Main Lining 400                  $400.00

5 CO2 $100,000.00 Allowance for Access Allowance $100,000.00

$3,393,909.00

*New items which have been added through Change Order #2 are shown in Bold.
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2025 CIPP Sewer Main Lining Project                  Allowance for Access 
Nashua, NH   02659 - 1 

SECTION 02659 
 

ALLOWANCE FOR ACCESS 
 

 
PART 1 – GENERAL 
 
1.1 SUMMARY 
  
A. An allowance is established under this Item to be used when it has been determined 

that work not paid for under other items is needed in order to access manholes and 
pipelines which are to be lined. 

 
B. The work may require limited site clearing including removal of vegetation and 

possible regrading. 
 
C. In the case of large pipelines to be lined, the work may include partial removal of part 

of the manhole structure to allow the liner to be inserted. 
 
D. The work shall include restoration of the ground surface in-kind.  Restoration may 

include restoring grass.  Trees and shrubs removed shall not be replaced unless 
specifically directed by the Engineer in advance of the work. 

 
E. In each incident, when the Engineer agrees that payment under this Item is appropriate, 

the Contractor shall submit a detailed quote for the proposed work to be performed and 
paid for under this Item. 

 
F. The quote shall be provided in sufficient detail, including cost backup for the Engineer 

to be able to readily review.  
 

G. The Contractor will not proceed with work under any incident to be included in this 
Item until the Engineer has specifically approved the price quote in writing with a 
Notice to Proceed for the covered work.    

 
PART 2 – MEASUREMENT AND PAYMENT 
 
2.01  ITEM 5 – ALLOWANCE FOR ACCESS 
 
A.    Each incident paid for under this Item shall be measured and paid for as a LUMP 

SUM in accordance with the approved budget and supporting documentation. 
 
B. Unless specifically noted otherwise in the Engineer’s approval of the budget and 

Notice to Proceed, payment will be made under this Item for each incident at the 
approved budget and shall include payment for all costs associated with the work, 
whether specifically noted in the budget or not, as needed to make the work complete. 

 
END OF SECTION 



 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 25, 2026 
Memo #26-160 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Landfill Water Line Materials in the amount not to exceed $ 50,000 funded from Bond/ 

81- Capital Outlay/Improvements 
 

Please see attached communications from Jeff Lafleur, Superintendent of Solid Waste, dated March 26, 
2026 for project specific details related to this purchase.  Below please find a summary of the purchase 
approval request: 
  

Item:   Purchase of water line materials to include fitting and hardware 
Value:    $50,000 
Department: 168 Solid Waste 
Vendor:  Core and Main 
Fund:   Bond/81-Capital Outlay/Improvements  
 
Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A.  All supplies and 

contractual services, except as otherwise provided herein, when the estimated 
cost thereof shall exceed $25,000 shall be purchased by formal, written contract 
from the lowest responsible bidder, after due notice inviting bids.  

A competitive solicitation for this project was issued and the following bids were received: 
 

Vendor Amount 

Core and Main $42.41/Foot 

E.J. Prescott Inc. $44.63/Foot 

Ferguson $44.50 

 

Division of Public Works: Solid Waste, and the Purchasing Department respectfully requests your approval 
of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: J Lafleur  

C O'Connor 
T Cummings  
 











 

 

 

City of Nashua 
Purchasing Department 

Administrative Services Division 
229 Main Street - Nashua, NH  03060 (603) 589-3330 

Fax (603) 594-3233 
 

 
March 26, 2026 
Memo #26-161 
 
TO:  Mayor Donchess 
  Finance Committee 
 
SUBJECT: Amendment #1 for Icon Architecture’s Limited Design Study in the amount not to exceed 

$100,000 funded from General Fund/ 54- Property Services  
 

Please see attached communications from Tim Cummings, Director of Administrative Services,, dated 
March 26, 2026 for project specific details related to this purchase.  Below please find a summary of the 
purchase approval request: 
  

Item:   Amendment #1 to expand the scope of services to include the design of a 
conceptual resource center  

Value:    $100,000 
Value to Date: $79,500 
Department: 129 City Buildings 
Vendor:   Icon Architecture 
Fund:   General Fund/ 54- Property Services 
 
Ordinance: Pursuant to § 5-91 Amendment to Contracts- No contract may be amended as to 

its scope of work or so as to increase sums payable to the contractor, without 
Finance Committee approval for amendment amounts exceed $25,000; and 
without the Board of Aldermen amounts exceeding $1,000,000   

Administrative Services Division:  City Buildings, and the Purchasing Department respectfully requests 
your approval of this contract. 

Regards, 

 
Amy Girard 
Purchasing Manager 
 
Cc: D Enwright 

T Cummings  
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