Edgewood Cemetery Trustee’s Meeting
March 11, 2026

In Attendance:

e Tom Maffee (Chairman)

e Morgan Hollis

e CarlAndrade

e Mike Lozeau

e Brian Morrissey

e Andrew Armstrong

e Bob Mclntosh

e Tom Dion

e Ken Lennox (Superintendent)

e Caroline Morel-Randall-Paulson(Guest)
e Stacey Clark - Turnstone (Guest)
e Tony DaCosta- Turnstone (Guest)

3:02pm Chairman Tom Maffee—Calls the meeting to order.
Morgan H. - Motion to accept previous meeting notes of December 18, 2025.
2" by Mike L. to accept meeting notes of December 18, 2025. Motion Passed.

Ken Lennox presents “Notice of Meeting” to Tom Maffee (Chairman).

3:06pm Tom M. asks for an update from the building committee. The committee has gone through
the VE list to reduce the initial cost of the new building. One item up for discussion is the walls of
the new garage.

Ken L. comments on his visit to the Merrimack NH DPW garage. Merrimack has a single skin metal
garage with bat insulation instead of insulated metal panels. The committee was recommending
the single skin to lower the cost.

Caroline explains the difference between the two walls.
Ken recommended that the single skin metal building would meet the needs of the cemetery.

Morgan mentions that there is a consensus on the building committee recommendations on
reducing the cost of the building.

Morgan also mentions that he received communication from the City about how much money is
available for the Board to use towards the new building. At this pointitis lower than the Board
thought. We will have to wait for final judgement on the amount available.



We discuss if we should continue to go down the path of a new building or consider building a new
garage and updating the office. Caroline, Stacey and Tony all say that they believe it is best to stay
the course even if our timetable gets pushed out.

4:06pm Morgan makes a motion to allow Caroline to continue moving forward. Caroline will get to
60% which gets us to Design Drawings.

Turnstone will start Construction Drawings.

Andrew A. 2nds the motion.

Motion Passed.

4:15pm Tom M. makes a motion to adjourn the meeting.
Brian M 2nds the motion.

Motion Passed.

Respectfully submitted,

Tom Dion (Secretary)



