Greater Nashua Revolving Loan Fund (RLF) Committee
Meeting Agenda
Date: March 02, 2026
Time: 8:30 AM to 10:00 AM

Location: City Hall, Auditorium 3" Floor

1. Welcome and Introductions
2. Approval of Minutes: Review and approval of the February 5, 2026 Meeting Minutes
3. RLF Vision and Mission: Follow up discussion
4. Servicing loan explorations
5. Portfolio Update:

e SyAm: Response to the new payment plan (option 2)

e Buckwheat: No response received yet- next steps

e Participation with BDC: ImageXpert, LLC and ImageXpert, Inc.
6. Update from Christine and Dave; loan policies and procedures, including follow up on

questions sent to the committee members
7. Other Business:
e Follow up on Portfol Software and training opportunities

8. Next meeting is scheduled on March 23, 2026, at 12 to 1:30 PM, City Hall Room 208



